









Business Report – Comparison of Mandarin Oriental Hotel Group and Premier Inn



Module Code: BMIH 5007
Student Number: 2127114
Name: Christopher Setalsingh
Lecture: Tristan Dawkins
Word count:2250














Table of Contents
Introduction	3
Discussions	3
“Comparative evaluation of revenue position of both businesses”	3
“Comparative evaluation of the market position of both businesses”	5
“Comparative evaluation of growth potential of both businesses”	7
Recommendation	8
Conclusions	8
References	9



[bookmark: _Toc147946782]Introduction
An accounting concept as per the general financial identification is necessary for the processing support of accounting compatibility. With the general financial identification, the engagement support of managerial processing is initiated for the operating development including the optimised value development support that brings value development initiatives on a structural basis. The applicability of accounting or finance concepts with the managerial structure is mainly initiated under Financial management, with the analysis of a progressive operating development including the performance growth approach that is convenient for the performance growth and other development on a proper basis. The applicability of this analysis manages the operating development including the formulated growth evaluation purpose that formulates the value initiative position on a formulated basis. In this report, a general comparative analysis between the Mandarin Oriental Hotel Group and Premier Inn has been provided in the context of financial and non-financial measurements. 
[bookmark: _Toc147946783]Discussions
Identifying the general approach regarding financial analysis with the benchmarking support is structured for the formulated analysis of comparison through the engagement of which a proper value development and operating growth engagement is managed. The applicability of the benchmarking Concept is generally formulated as strategic management identification which has appeared for the reasons of managing a comparative formulation support. The Application of this type of attribute is also formulated for the reasons of business growth and some of the strategic measurement support that is conventional for business efficiency (Drury, 2021). With recognising this attribute a general comparative analysis concerning the positions between Mandarin Oriental Hotel Group and Premier Inn has been provided in the context of the following factors. 
[bookmark: _Toc147946784]“Comparative evaluation of revenue position of both businesses”
The application of business revenue is recognised as an essential element for the evaluation and processing of financial analysis. It is one of the Systematic source engagements through the maintenance of which strategic operation development including the accountability positions are also managed properly (Seal, 2019). According to the basic recognitions, revenue engagement related to the business of Mandarin Oriental Hotel mainly represents the generated volume of finance from different geographical areas that represents the available services which are provided by the organisations in different areas on a worldwide basis. Additionally, the involvement support of Hotel ownership revenue and the residence branding management income, with the inclusion of contracts with customers are also initiated which is one of the primary factors for the determination of the revenue structure of this business. Associated with the general engagement the revenue structure for the business of Premier Inn mainly represents the revenue positions through the accommodations and Food, beverage or restaurant service basis (Whitbread PLC, 2023). 
In associated with the present financial structure a general recognition regarding the financial analysis for both the business for the five different times has been provided that initiates the following; 
For Mandarin Oriental Hotel: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	613.7
	566.5
	183.7
	316.9
	454.1

	Operating profit 
	70.7
	-29
	-660
	-99.3
	-42.6

	Net profit 
	43.2
	-55.6
	-680
	-141.4
	-49.4

	Operating profit ratio
	12%
	-5%
	-359%
	-31%
	-9%

	Net profit ratio
	7%
	-10%
	-370%
	-45%
	-11%



For Premier Inn: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	2007.4
	2049.1
	2071.5
	589.4
	1703.4

	Operating profit 
	467.2
	365.5
	408.5
	-839.1
	227.3

	Net profit 
	436.4
	3731.4
	217.9
	-906.5
	42.5

	Operating profit ratio
	23%
	18%
	20%
	-142%
	13%

	Net profit ratio
	22%
	182%
	11%
	-154%
	2%



With the above analysis structure, it is fundamentally identifiable that the present financial position related to the business of Premier Inn indicates a comparatively developed and formulated approach compared with the Mandarin with a sustainable financial structure and operating profitability. 
With the recognition of the above analysis, it is considerable that during the period of the pandemic, the revenue volume for both businesses significantly declined, which again expanded after the withdrawal of the lockdown. Along with the revised trade policies, a significant volume of expansions related to customer demand initiates a positive opportunity for both businesses to initiate a proper volume of revenue-formulated growth support. 
Even in the present positions, the management of Mandarin initiated the applicability support for data visualisation power along with BI strategy basis that maintained and formulated the revenue development positions and other optimised growth initiatives on a secured basis (Hospitality Net, 2023). Even in the present situation the managerial department of Premier Inn also formulated some revised approaches regarding the operation engagement by announcing the current expanded market demand for cheap hotel rooms driving expansions on sales at Whitbread by formulating £33.50 per share. The organisation also initiated the strategic approach of adding 348 new room engagements across the UK and Ireland for revenue development positions (Wild, 2023). 
[bookmark: _Toc147946785]“Comparative evaluation of the market position of both businesses”
The identification of market positions related to every business is considered a structural engagement through the initiative of which the operating compatibility approach and the value of mint are mainly managed. A positive volume of marketing position is generally required and considered an essential approach for business through the maintenance of which an optimum value development concept is managed. The applicability of marketing in the context of capital on the other side represents the consistency and financial strength of the business in a competitive market position depending on which the investment initiatives are formulated. The present market capitalization for the business of Mandarin Oriental Hotel indicates a value of 2.073 billion and the same for Premier Inn is around 2.449 billion respectively. From that aspect, the marketing capitalisation position for the business Premier indicates a comparatively optimised development structure (Walker, 2021). 
The primary identifications related to the customer demographic are also considered a necessary approach through the engagement of which the operating positions and the financial structure for both hospitality businesses are initiated. Importance to the engagement of standard of living positions for individual customers is recognised as an essential attribute through the maintenance of which a positive volume of financial stability and operating consistency are managed. As per the primary analysis, the audience demographic related to Premier Inn indicates a volume of 52.85% male and 47.15% female existence while the same for the Mandarin Oriental around 55.20% male and 44.80% female existence. Associated with the same approach the involvement of Geographic position is also recognised as an essential factor for the determination of both the operating and financial compatibility of individual businesses. 
In respect to the present analysis for the initiated support of a comparative evaluation, the applicability of Bowman’s Strategy Clock is mainly initiated with the formulation of which a positive understanding regarding the marketing structure and position for both the business with the strategic approach is identified. 
[image: ]
The primary engagement of this particular clock can identify the strategic positions for both the business to complete the organisation's objectives. “The organisation Mandarin mainly used the differentiation with price premium at 12 o'clock mainly initiated for the Formulation of increasing the market share pricing in a supportive order along with simultaneous importance to the differentiation with pricing premium at 1 o'clock position for-profit market increasing support (Villagrasa et al., 2022). On the other side, Premier Inn mainly focused on the differentiation related to the 2 o'clock position for providing a significant level of importance to the top quality customers with big premium support. Even the engagement of the 9 o'clock position is also structured for the reasons of managing the lower price position with a proper quality service structure for gaining sustainable development in business more appropriately.” 
Including the same approach, the primary formulations related to branding engagement are also recognised as one of the essential factors in the process of which market formulation has been identified. In the presence situation, 68% growth of the branding position is noticed related to the business of Premier compared to the other one.  


[bookmark: _Toc147946786]“Comparative evaluation of growth potential of both businesses”
A positive volume of growth analysis is necessary for every individual business as it provides a positive opportunity for business expansions and development. At the present stage, the management of Premier Inn mainly focuses on the international expansion strategy along with the business growth in Germany. The business also intends to focus on expansion in the Middle East and initiating joint venture support. The business also provides importance to the long-term sustainability approach and provides importance to some of the basic strategic engagement that includes expansion of 83500 new rooms, 39000 team members, and Cash engagement of 1165 million presently (Whitbread, 2021). Even the present operating structure of the business provides a relevant level of importance to the core marketing engagement for the long-term formulation that manages the progressive position on a sustainable basis. 
Concerning the present operating positions, the managerial department of Mandarin Oriental mainly provides focus on the Exclusive homes portfolio engagement with the expansions of 150% additional performances within the first 12 months of operations and also provides focus on the portfolio maintenance of over 100 homes within the upcoming 5 years. “Additionally, the business also provides a primary focus on the expansion of its footprint of luxury leisure destinations in Europe, for both winter and summer breaks, as well as broadening the portfolio in Asia. The Group has also identified the United States and the Caribbean as key regions for future expansion (Hospitality, 2023).” Associated with the same approach the owner of Premier Inn announced that the organisation had already spent £56.5 million buying the freehold of an office building in London’s financial district (Business travel news europe.com, 2023). Even the owner also expresses that the present volume of inflations related to the labour shortage is also providing a systematic growth opportunity for the business with an additional 50% development which is around £413 million in the forthcoming period (Barnes, 2023). On the other side the managerial department of Mandarin Initiate Apartment ship with IRIS with the primary intentions of developing the business operation and progress with digital ordering engagement in the Chinese Market as well (Editors, 2023). 




[bookmark: _Toc147946787]Recommendation
According to the basic identification it is fundamentally recommended to the management of Premier Inn that, a proper volume of Business expansion approach under the competitive market environment is necessary for global operating expansions. Even the management of the business is required to focus on the Marketing concept specification for the formulated growth and some of the branding initiatives in a structural manner so that consistency and competitive development can be expanded in future. Including the same processing under the current structure, the management needs to formulate the key performance indicators on a specific basis so that the consistent structure for the upcoming days can be managed. 
Including the same approach, the management of the business at the present situation is also required to provide focus on the CSR activity in a supportive order through the maintenance of which the stable positions and environmental contributions can be formulated. Even the management needs to provide a proper volume of importance to the operating competition and some of the structural development more appropriate manner with the basis of which fundamental growth and stability formulation can be established in future. 
[bookmark: _Toc147946788]Conclusions
The engagement of financial management concepts for every individual business is necessary to maintain an accounting position including managerial structure in a sustainable order. The present identifications regarding the overall comparative analysis represent the operating positions and some of the financial structure related to the business of Premier Inn represents a comparatively formulated and developed approach compared to its competitor. It is also identified that in the current situation, the managerial department of the business is required to structure some of the progressive positions including strategic formulation support properly concerning which the feasibility value including the growth positions can be managed for the upcoming period. 
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