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In this assignment I will be explaining the effects on the employee being underpaid at the workplace. I will be explaining the negative effects of the worker being unsatisfied and unmotivated to work based on being underpaid and poor management on shifts. Also, how it will also have an impact on the company revenue and reviews, which for a company is quite important in order to be successful.



[bookmark: _Toc92311473][bookmark: _Toc92312239]Being underpaid 1.0
When a worker is felling that he is not being paid enough for the work that he’s producing. This comes along with feeling unmotivated. When a worker is unmotivated, he doesn’t give his best at the tasks that he is given. Which means that his job is not going to be at the best standards, or it will not meet the company’s standards and requirements and the costumers will see that. For example, if the worker is working in the hospitality industry where they work constantly with customers. The negative behaviour of the employee will come thru to the costumer making the costumer not wanting to return to the company’s services. 

One example I find useful to describe regarding underpayment is that in UK employers get paid based on their age and I don’t find that very reasonable. I was feeling underpaid as well because I worked night shift at McDonald’s. I was 19 years old at that time and I was only paid £6.56, and the rest of the employers were older than me and they got paid more than me. I was doing the same work as everyone else, and I got paid less. It was very frustrating, and I was irritated about everything. I tried to have a conversation with my shift manager to raise my frustration and anger, but I wasn’t satisfied with the answer and excuse I got from him which made me believe that they don’t appreciate the work I do. Once again, my work ethic dropped tragically because I didn’t have any ambition or excitement when I went to work. I know and I can relate to employees that are felling underpaid and I don’t blame them. 


One of the negative effects of the employees felling underappreciated is that they are when they enter their shift, they are feeling unmotivated because they know that they got paid enough to do their job, so they don’t give their 100%. This will reflect the way they treat costumers. If the costumers are not happy with the services provided, they will obviously not want to return which will make the company lose money. No company wants to lose company because their employees are not satisfied with their pay. That’s why managers should find a way to make the employees happy and be happy to work which will make the costumers happy as well. Managers should make the employees comfortable and happy to come to work. To be honest if people could choose to stay home and do nothing and still get paid, they will for sure choose the first option than to come to a workplace and deal with different personalities, but life is not built that way. 

[bookmark: _Toc92311474][bookmark: _Toc92312240]Managers 1.1
Managers have an important role in a workplace. A manager needs to fill roles like preparation, coordinating, staffing, coordinating and controlling. This large number of capacities are fundamental for running a company easily and accomplishing successful goals. Arranging is needed for defining objectives and building up systems for planning exercises. They need to make sure that employers work nicely to meet the costumers’ expectations. In other words, they need to keep peace at both ends, between the employers and costumers. If the management in a workplace is runed smoothly the employers will feel more relaxed and will perfume better at their tasks. Employees should feel comfortable around managers as well. They shouldn’t feel intimidated or scared. They should always feel comfortable talking about their worries and concerns regarding work. If the managers are making the workplace hard for the employees, it will reflect on their revenue and the employers will find another workplace to work and the company will just loose revenue and time to train other people to do their work. Actions should be taken when an employee raises concern about the way their feel about work and frustrations. If no action is taken by the manager, the employee will again feel not appreciated for their work.
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If the workplace is run by a poor management everything will turn into chaos. The employees will not only feel stressed, but this will also affect the company as well. If the management is not good, it means that the company is not organised and that the managers don’t know what they are doing or what they should do. If the managers don’t know what is going around the employees will feel even more lost. Communication is key in every company. When everyone communicates with each other people tend to know how to split the tasks between employees for the workplace to run smoothly. Also, the managers should set an example for the employees to follow. Poor communicators have trouble clearly giving instructions, goals, and expectations, and they have trouble listening to and understanding others’ points of view. They may fail to provide proper training on key tasks, assuming that certain aspects of the job are “common knowledge.” They often give partial or confusing instructions. And, when workers share concerns, poor communicators may tune them out. One more example of poor management is the unfocused manager who struggles through each day without any sort of plan or direction. Employees who work with unfocused managers tend to feel as if their own work lacks meaning or purpose. Having a clear vision of your company’s mission—and an understanding of what steps need to be taken to fulfil that mission can help you stay focused on the big picture during the day-to-day grind. Take a few minutes each day to remind yourself of your objectives and share this with your employees regularly. Set simple short-term and long-term goals and chart your progress to stay focused.
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In my opinion I believe that if the employees work hard enough and make a change at their workplace by their hard work, they should get rewarded. Now the reward part can be chosen by the managers or by having a conversion with the employee what they might want or even to give them a choice of getting a bonus or having their salary raised by a reasonable amount to suit the company and the employee. As a result, the employee will get a boost of confidence and will have a more positive attitude toward tasks and work in general. Furthermore, they will feel more appreciated for their work they produce during shifts. It’s a win-win outcome to benefit both parties.


In addition, I don’t believe that age should affect the amount of money employees get paid. No matter of their age, they still have to work and finish their tasks given. Just because they are younger, it doesn’t mean it excuse them from doing a particular task. Also, just because they are younger it doesn’t mean they don’t put the same effort or work less. Obviously, there might be cases where younger employees might not be too serious about work and act childish, but it doesn’t mean that all young employees are the same. Yes, I understand that younger people don’t have to pay that many taxes, bills, rent if they are still leaving with their parent, guardian. However, not all cases are the same, some young employees decide to take life in their own hands and start their own life and be independent. Like myself when I worked at McDonald’s I had to pay rent, all household bills, I have a son as well so childcare and when I go to the shops and when I pay for the bills no one tells me that I should pay less because I am young. I still pay the same full price for everything. It should be the same way with the amount being paid at work. Work is work, and everyone when they apply for a job is aware that is not just a playground, they sign a contract. 


Regarding poor management, I believe that there should be more training before promoting an employee to a manager. The employer should be 100% sure that the person is fit to be a manager. They should tick some boxes like; is that person able to run and guide a group of people, can they communicate effectively? and many more requirements that a good manager requires in order to run a group of people effectively. communication is another key factor when being a manager. If the manager can’t effectively communicate the goals and communicate the tasks and dived them in an effective way. A manager must perform functions like planning, organizing, staffing, directing and controlling. All these functions are essential for running an organization smoothly and achieving enterprise objectives. Planning is required for setting goals and establishing strategies for coordinating activities. A manager wears many caps. Not just a supervisor a team leader, yet the individual is additionally an organizer, coordinator, team promoter, mentor, issue solver, and leader — all moved into one. What's more these are only a couple of a supervisor's jobs.
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