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[bookmark: _Toc1741443938]Part A

1. [bookmark: _Toc67747308]Business Proposition

The food trade has been and always will be relevant, which is why the population can give up many things but not food. For this reason, many entrepreneurs and business owners consider that opening a grocery store is a profitable business.

	This aspect has led to my business idea, which is based on a convenience store type of business which will sell products from foreign countries, specifically Romania. The store will specialise in the sale of a wide range of quality food products, starting from sausages, meat, dairy products, fruits, vegetables, crackers, sweets to household supplies (Hose, 2019). The store will provide to all consumers regardless of age, gender, or income and will emphasise their direct benefits such as bringing the feeling of home, as the products will be authentic from the country of origin and the accessibility of them which would be reduced in other circumstances due to the lack of shops like this one.

2. [bookmark: _Toc51229525]Name, Ownership and Objectives

	The business will claim the name ‘Bucovina’. This represents a region of Romania well known for their traditional lifestyle and so naming the store after it will bring a sense of the type of products offered. The store will have a sole trader by the name of Ciprian Grosu who will be in charge of every aspect of the business. Ciprian Grosu holds enough knowledge for running this type of business. The company will have different suppliers for different types of goods who will deliver the products to the store in impeccable conditions, and the store will also respect the payment deadline for each one (Ferreira, 2022)
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3. [bookmark: _Toc293510700]Physical and Material Aspects 

	The store will be located in the city of Newport, a small city in the South of Wales, but a large community of Romanians. The city centre would be the perfect location for the store because it would be much more accessible for everyone, there would be a greater probability of it being seen by passers-by, not only Romanians but other nationalities who would be open and curious to try Romanian specific products and foods (Jones, 2020). The necessary equipment for the operation of the store will be electric scales, cash registers, refrigerators, shelves, slicing machines, coffee machines, video cameras, shopping baskets and trolleys, label machines, food sealing machines and a pos operating system.

4. [bookmark: _Toc1788296999]Human Resources

	The store will employ a maximum of 2 employees who will work as store assistants and an accountant. The job position will have the following responsibilities: inventorying the products; sorting the goods and placing the products correctly on the shelves; selling the products; communication and customer service skill and checking the expiration dates and prices. The accountant will take care of the administration of the business, which includes the salaries of the employees and the closing of the financial year, as well as registering receipts for the stock payments, financial forecasts and calculating the gains and losses of the store. The available jobs will be posted on job sites to ensure the ease of finding potential employees (TRUiC, n.d.).

5. [bookmark: _Toc1745338702]SWOT Analysis

	Internal

	Positive
	 Strengths:
-Favourable location of the store
-A variety of food/non-food products
-Unbeatable promotions
-Employees facilities/benefits (annual medical insurance, paid transport to and from the store, store items discounts, paid holiday
	Weaknesses:
-Lack of knowledge of suppliers
-Crowding due to a small store area, especially during peak hours
-Reduced schedule during the holidays
-Lack of parking spaces
-Price labels being easily swapped
-Lack of places to store luggage
	Negative

	
	Opportunities:
-Attracting suppliers with superior quality products
-Long-term contracts with suppliers
-Opportunity to expand in other cities and towns
-Being able to promote the store on social platforms
	Threats:
-Untrustworthy suppliers
-Possibility of unfair competition to show up
-Pests (cockroaches, insects)
-Ever-changing customer preferences
-Low quality products
-The loss of customers through the establishment of other nearby stores
-The lack of staff in an authority position facilitates the ease of shoplifting
	

	External



6. [bookmark: _Toc608160305]Marketing activities and Financial Resources

	An intelligent, efficient and creative marketing policy contributes substantially to the development of the company. To attract and keep customers it is necessary to offer affordable prices, a variety of products, allowing the buyer to compare and choose the desired products based on quality, quantity and price. The offers and discounts which are unique to the store, depending on the season and the type of product, facilitating payment methods (cash or card - Apple pay, Google pay, Samsung pay, Wireless, etc), offering lower prices for sales in larger quantities are also great ways to ensure customer satisfaction and sales.

	Another important role of the marketing strategy of this business is advertising both online and the printing and distribution of promotional materials, articles in local newspapers, free samples, displaying banners with specific inscriptions and other promotional materials containing information about the products offered. Because nowadays information circulates much more efficiently in the online environment, we will create different posts that we will distribute in the groups of Romanians in Newport and the nearby cities and thus they will be aware of all the news related to the store's products and offers (Federation of Small Business, 2020). The business’ main source of finance will be a loan from a bank on which interest will be paid, which will be realistic and feasible as it is a state institution that can guarantee this loan.

7. [bookmark: _Toc1628371254]12 Month Cash Flow Forecast

	The business has an overall great potential of surviving in the long run as it has much more strengths and opportunities than weaknesses and threats, and even the ones that do exist, can easily be turned into good things. Over a 12 month period, the store will se many ups and downs in profit, with some months such as December and April when the 2 big holidays take place (Christmas and easter) seeing possibly the biggest amount of profit, Table 1 showing a forecast for the first part of a year which includes expenditures and profits.












[bookmark: _Toc16532274]Part B	

Researching this business idea took a great amount of calculations and research into how other businesses manage their money. I had to think of aspects from the name and background of the shop to expenditures and money management. Table 1 shows the estimated income and expenditures based on the lot the shop is located on. 
	
	Since opening the store, it has shown great potential with surges of customers coming to buy our products, though there have been problems before the opening of the store. For example, the biggest issue I faced was finding suppliers. Being new in the business world, it was hard to find suppliers who would trust a new business idea like mine, as there have been lots of businesses such as Bucovina that failed. Some suppliers I found had issues with transportation, in that they had too little shops to supply to in order to deliver their products, due to this I had to keep searching for other better alternatives. One particular supplier I found was able to deliver the products, however their prices were too high for what I could afford. If I were to continue with them, it would have meant that I had to increase the prices of the products, which might have resulted in them not selling, as nobody wants to break the bank, even for food.

Despite these difficulties in finding good suppliers, I managed to find the right ones for everything from fresh produce (meat, fruits and vegetables) to shelf products and consumer good.

	Overall, the business idea was feasible and showed great results, even with slight challenges, I managed to overcome them and get the store ti be successful.


















Table 1

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Totals

	Income
	20000
	
	
	
	
	
	

	Sales
	16000
	16500
	16700
	18600
	21000
	22400
	111200

	Loans
	
	
	
	
	
	
	

	Grants
	
	
	
	
	
	
	

	Investment
	
	
	
	
	
	
	

	Total Income 
	36000
	16500
	16700
	18600
	21000
	22400
	131200

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	Wages
	
	
	
	
	
	
	

	Drawings
	200
	300
	
	
	
	300
	800

	Rent
	1000
	1000
	1000
	1000
	1000
	1000
	6000

	Elec/Gas
	500
	500
	500
	500
	500
	500
	3000

	Telephone
	70
	70
	70
	70
	70
	70
	4200

	Loans
	500
	500
	500
	500
	500
	500
	3000

	Materials
	70
	70
	70
	70
	70
	70
	4200

	Nat. ins.
	35
	40
	32
	38
	41
	30
	216

	Adverts
	100
	150
	
	
	200
	
	450

	Petrol
	150
	135
	128
	140
	138
	150
	841

	Stationary
	
	
	
	
	
	
	

	Insurances
	302
	85
	85
	85
	85
	85
	727

	Capital Spend
	
	
	
	
	
	
	

	Rates
	
	
	
	
	
	
	

	Prof. Fees
	
	
	
	
	
	
	

	Total Expenditure
	2927
	2850
	2385
	2403
	2604
	2705
	23434

	
	
	
	
	
	
	
	

	Net Cash Flow
	
	
	
	
	
	
	

	Opening Balance
	
	
	
	
	
	
	

	Closing Balance
	33073
	13650
	14315
	16197
	18396
	19695
	107766

	Table showing cash flow over a 6 month period.
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