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[bookmark: _Toc17453078]Introduction 
As the individuals within the organisation contribute a lot to achieve the goals and objectives of the organisation, they should be provided with the right developing opportunities and facilities by building relationships with them to achieve the objectives of the workplace. The Bibendum restaurant is situated within the city of London, UK and it is a small and medium-sized organisation. The authority of the restaurant always behaves within a good manner so that they can increase the number of retention rate. They have to give so many attractive offers to the employees so that the skilled and talented ones have more manpower sustain within the business. In this era, the restaurant business is based on skilled manpower.The employees of the restaurant are given a good amount of benefits and rewards from the different policies and achievement of the different goals. The different motivational task has to imply again and again within the organisation so that they can get a better advantage result within the Organisational level. This report will critically assess the importance for Human Resource management. 













1) [bookmark: _Toc17453079]Provide a critical assessment of the potential benefits to organisation and the individual of personally developing individuals in the workplace
When the individuals of the organisation are provided with veritable training facilities, their performances within the organisation are increased rapidly (Chopra, 2016). As the organisation has to perform certain roles and responsibilities by engaging with the individuals within the organisation, it should increase their skill / level and competencies of the employees so that they work harder for the organisation and contribute to the Organisational success and development. Bibendum restaurant achieves the potentials benefits by engaging the employees in the following ways: 
[bookmark: _Toc17453080]Explaining how organisation achieves potential benefits by developing individuals
When an employees get veritable opportunities and support from their employers, they will be able to complete and perform within their job role sufficiently which can increase organisational success. The managers of the restaurant follows the KPI rules for achieving the ultimate goal of the business (Eccles and Schoon, 2010). They set different goal within the business and give different task to all different levels of employees. Then the higher level of the management of the business set arrange of different rules and regulations of the key performance indicators of the business. 
The employees are well informed about the different types of  performance and indicators that are  available for them also the employees are well informed about the bonus that are their  if they can satisfy the authority of the business (Eccles, and Schoon, 2010). All level of the task the higher authority want good managing and want to gain the competitive advantages for sustain within the market. 
They are very knowledgeable within the market competition and so they make different policy to make a stronger market within position of the organisation. The different levels of performance will be able to gain within a limited time frame if they can maintain this strategic policy. They also have tone able to give great attention to the success of the other organisation and give the appropriate direction to the employees within lower-level management. They authority give great concern to the key performance indicators so that they can be able to identify their employees much more easily and they would be able to see who are truly an asset for the development of the business. They can easily give the right and appropriate training facility to those employees and their needs for giving the appropriate motivation for the welfare of the business. 
[bookmark: _Toc17453081]How the Bibendum restaurant achieves its organisational objectives by administrating the individuals in the workplace:
The Bibendum restaurant follows the different directions of the consultants so that they can make a stronger epitome within the workplace. They know very well that there is so much more competition around so they have to hire talented hard-working skilled and clever people to run the restaurant business, the organisation also follows the rules of management trainee within the recruitment process. The authority gives extra concern for choosing the right persons for the organisation (Heckhausen, and Heckhausen, 2018). Here skilled people can behave within such a good manner so that every guest can be happy within the business. The development of the business largely depends on the success of the recruiting and selection of manpower. Here the authority claim that they give their utmost care for chosen the right persons for the right places in the organisation.
Within this whole process, they take a written exams of the potential candidates and take two types of oral examination to gain the understanding of the candidates. Within this stage the candidates will need to be very dedicated, passionate, willing and hard-working within the organisation and work that they will be undergoing-and so the recruitment process is so much more rigged when taking on the appropriate people. The organisation gives a good salary / opportunities and other facilities for the employees so they take on the best candidates for the development of the organisation. 
[bookmark: _Toc17453082]Increased productivity and customer satisfaction by using career development strategies for individuals: 
Bibendum restaurant gives the utmost care about the carrier development of their employees. Here the employees get a comfortable situation and so they can sustain themselves within the long run and make a stronger position here. The authority of the restaurant apply the relevant carrier development strategies for a better relationship within the organisation and employees. The authority certainly uses online data for the actual development of the carrier of the employees. Here they use that data for the recruitment, selection, training, and development of the employees so that they can get a good idea about how to give the actual motivational factors and another training facility so that the employees can be a better asset for the business (Armstrong, 2009). The organisation always try their best to get there employees on a professional level / platform to enable them in becoming a better asset within the organisation and so they have to give importance to the sustainability and the different advantages for the employees. The authority gives appropriate training to the employees so that they get a good amount the feedback from their employees and get a positive impact on the activities of the restaurant business. Within the marketing department there have to play an important role for the success of the business and so the higher authority takes great care within this department so that they get a good amount of sales after the financial year. 

[bookmark: _Toc17453083]Assessing how the development needs of individuals are identified
The management of Bibendum Restaurant is so many talented persons and so they can understand easily the needs of the organisation. They actually run the service organisation with high success rate and so they claim that they are highly paid servant. Within this competitive business world, the organisation has to make selections from human resources with high concern and so they give their all concentration to making a stronger manpower within the organisation so that they can make a stronger epitome within the worldwide market very easily (Carr, 2009). The management of the organisation knows well that the employees of the organisation are the heart and so they give so much attention and respective motivation to them so that those people can work for the development of the business.  
The organisers expect a good quality of people and so they take the recruitment process where there is so much concern. The managing of the organisation gives the utmost power to judge the potential candidates so that they get the topmost powerful, capable hard-working and skilled candidates for the welfare of the business. Here, the employees of the Bibendum Restaurant knows very well that the success of the business largely depends on the manner and skills of them and so they are very much aware of their duties and responsibilities. They also know very well that the success of their carrier within this organisation is always monitored and so they can get benefited if they show great respect to the work level of the business. 
For their appropriate motivation, the organisation uses the different motivational theories and among them the Maslow’s theory of motivation. Form here they know very well that the lower level employees need the money and another safety facility, on the other hand, the higher-level employees need to take the power and recognition of the work. So they concern authority of the Bibendum Restaurant give their utmost care for this (Hall, 2014). 
They also know that the environment of the organisation plays an important role these days and so they give importance to this factor. Within the workplace, there is a good environment and so the employees will feel within a better circumstance mind body and soul so they will be well up for doing better for when it comes to welfare of the business. 
The organisation also give so many non financial benefits especially to the topper class employees so that these employees can feel better and make a good epitome of the organisation. The higher authority of the business knows very well how to apply the motivational theories within the business level so that they can make a strong position within the Organisational and they may be consider as an asset of the business. 



2) [bookmark: _Toc17453084]Critically evaluate development vehicles available to organisation and explain the extent to which they are appropriate in meeting the development needs of the individual.
The organisation must use development vehicles to improve the development needs of the individuals and make them efficient for the workplace. The following explanations will show how the organisation uses different development vehicles or strategies for developing the needs of the individuals and undertake appropriate actions for them.
[bookmark: _Toc17453085]Development strategies used by the organisation to improve productivity and performance of the employees
The management of this business organisation knows well the value of the skilled manpower and so they give the various opportunities to make a strong skill for the organisation. The employees feel that they are so much fortune within this organisation and make their skills so much attractive. Within there they get the power to show their hidden talent and improve their business condition. The management makes great training facilities after the weakened and the vacation period (Carrier, and Scully, 2004). In that time they also give salary and bonus to the employees. After completing the training the employees get their rewards. Here they also can take the great reward if they can prove themselves as the best asset for the development of the restaurant. Within the sales department, the management gives utmost importance to the behaviours of the salesman. All of the different department of the restaurant good behaviours is an asset (Belloc, 2012). The top-level management gives various reward and this both a financial and non-financial so that the employees of the business are so much more happy with them. 
[bookmark: _Toc17453086]Managing performance and succession planning
The management uses human resource planning within the organisation so that they can make a strong position within the business in this current competitive market. The authority of the business monitors the work and different activities of employees both within the organisation and outsides of the organisation.Here they give  various message to the employees so that the employees can be good at  making batter decision for the development of the organisation (Lips, 2008). The authority gives veritable result for their work so that the employees can take the decisions to improve the conditions and make a stronger carrier here. They also can know the default of the workplace and other things within a timely manner. If there is any change within the policy level such as work hour or other things, the employees will be informed well in advance of the notice period for the management. 

[image: Image result for human resource planning]
Figure 1: Resource planning process (Peterson, and Shenoi, 2017).
Within the human resource department of the organisation they can see that the employee is not capable to working  here and there is so much bad practice, they give the final notice to that employees and give the limited time to be aware. If after that message there is no change or the change is lower than there expected levels, then they would generally reject that employees within this manner of the organisation and labour laws of the government of the UK. 
The top-level authority always gives their topmost care about the manpower of the organisation and so they take care of the good employees within a good manner. The managers follow the policies of the close competitors for this task.    

[bookmark: _Toc17453087]Support structures within the organisation 
There are different Organisational structure but the management of the organisation knows well that the hierarchy structure is the best suitable for the Bibendum restaurant. There are lots of reasons for choosing these options of the organisations. The managers think that if there is any problem, the lower-level managers or employees cannot take the appropriate decisions and so the reputation of the organisation will be damaged so rapidly (Chopra, 2016). From that point of view, they think that the success of the business can be destroyed in a day. So the authority of the organisation is so much serious about the different decisions making level and structure. They think the best welfare of the business organisation and so they make this decision for the welfare of the organisation.  
In the restaurant business, the authority has to be serious about the competitors’ different strategic policies and so the higher-level management of the company is mostly liable to make better policy and win the competitive advantages. Within here the lower level employees obey the policy with so much strict manner. The operational level managers are responsible for making a report to the higher authority for the development of the business organisation so that the top-level authority can make a stronger and nimble business policy. The managers of the organisation are highly concerned with the development of the business and so they oblige the decisions of the upper positions with strict manner. 

[bookmark: _Toc17453088]Techniques used by the management to improve development needs of the individuals
SMART Technique
The authority helps the employees by monitoring their performance of the employees of the business. They take different policies so that they can make strong manpower within the organisation. The managers of the company use SMART for the supervision and appraisal method. They can identify the different performance of the organisation and therefore they ensure the great performance of the employees. Here are the details discussed below. 
Specific: the authority follows the specific rules for the performance so that the employees can know well in advance of the limitations of the task. The organisation get specific criteria for the performance appraisal and so they can get the appropriate knowledge (LaDue, 2015). The authority of the business make different policy and also make the specific criteria for the employees. Within good condition for the appraisal of the employees. 
Measurable: the task of the organisation must be measurable within term of quantitative approaches. So the people of the organisations can give their utmost care to measure of the performance of all the different levels of employees. For example, the success of the management is determined by the customer retention rate and successful manner. The number of the customer can be idea and easily measurable here. In all levels of the operation here is determined by the different measurement criteria. 
[image: Image result for smart technique]
Figure 2: SMART analysis for the organisation (Liu, Mungurwadi, and Nandi, 2012).
Attainable: the authority of the organisation gives the different attainable goal to the employees. The higher-level authority knows well that if the goal is so difficult, for the lower level people or the operational level managers cannot make a meaningful figure. They make the goal for the development of the Organisational and think the attainable characteristics of the goal very clearly and closely. 
Relevant: the goals and tasks of the people within the organisations must be relevant. They take on different strategies so that the employees are able to do the work more efficiently (Nelson, 2013). They also think that the different strategies should be relevant for the development of the business. The goal of the business has to be set within a relevant manner so that all the different levels of employees can be happy within the organisation and there is a great success within the business. 
Time-based: the task of the employees has to be limited within a specific time period, here they have to finish their assigned task within a certain time frame (Chopra, 2016). In the restaurant business, the customers are so busy and the employees have to serve the necessary goods within a good time frame with great customer service to make a great image / impression for the business. So this is a immense importance for the time frame of the business. 
[bookmark: _Toc17453089]Learning styles and the range of training/development opportunities available
Holland’s model of Occupational personality type
From this theory, the authority of the business can understand the personality of the employees so easily. They can identify the employees from the help of this theory and it will enable them to make a good business decisions / plans and personal development plans. They can ensure the appropriate business training to the employees of the organisation so that they get the correct result. There are six types of people within the real world from the concept of Holland’s model and that are realistic, investigative, Artistic, Social, enterprising and conventional. Conventionally minded employees are not so much helpful for the development of the business organisation (Armstrong, 2012). On the other hand, realistic minded people are much more helpful than the enterprising minded people who might not won’t to take the risk and various responsibilities for the development of the business. 
On the job training: the authority gives the opportunity within the job training facility to their employees so that these employees can get a better Understanding and the necessary information /ideas for the business. That will enable them within making good decisions when needs immediately. 
Off the job training:  managerial people have a need for off the job training. Here the behaviours of a person that will have to do so much more important things (Bee, and Bee, 2004). The employees get better ideas on how to deal with different situations and at what levels as each person learns in different ways so it give them a better understanding on leadership or in developing themselves within their team or work place by people having smiling face, good attitude well motivated being able to work under pressure able to leave and take direction and having a good manner within themselves. They also learn that technique matter better as well. 
1) [bookmark: _Toc17453090]Develop a plan to meet the identified development needs and expectations of an individual
[bookmark: _Toc17453091]Supervising the employees by using different methods to meet the identified development needs and expectations of an individual
The managers of the business have to take on different policies when making great supervision for their employees. They always want to grain a stronger business position and so they give the manpower relevant skills needed. 
There are some managers within the human resource department that has to monitor closely the performances of their employees and report to their higher authority of the business. The top-level authority of the business take on decisions based on that (Bee, and Bee, 2003). They give the result of the decision about the performances of their employees and give the necessary report to the employees. There is the policy used in order that they are making a good environment and having success within the business. The authority follows some strict guidelines policy for doing this and that is as follows.
Email: as the ear is based on technology and good communication, the authority gives the message and various report by the email system. This is where the employees of the organisation get the messages within a nimble time frame and that they can understand the requirement and various decisions from the different level management. The employees can permit knowing the performance, position and reward for that performance in a clearer viewpoint. 


Face to Face: there is some vital mistake that can happen or that will be needed to discuss some important policy of the business so that the particular employee can keep that information within a clandestine manner. The authority of the restaurant generally gives the different punishment and direction to work within the organisation with this face to face method. 
Correspondence: here the authority wants to see the immediate response of the employees about their performance within the workplace (Eccles and Schoon, 2010). The top-level authority of the restaurant thinks that this is the best policy for the welfare of the organisation. And the employees feel free and be able to relax. For this reason, they give importance within this manner of supervision of the employees. The employees of the organisation here feel happy, valued needed and wanted and appreciated with the manner of the management. The management can take a better response for the employees from this point of view. 

[bookmark: _Toc17453092]Explaining how the development needs will be identified by using fair appraisals
 Here the managers of the restaurant give the appropriate changes to the employees within the business. The authority of the organisation knows that there are so many barriers within the workplace. So they give the chance to the employees to heat the appropriate reasons for this kind of fault or there are any kinds of advantages to working within a good manner or speedy manner (ADVANCES IN MOTIVATION AND ACHIEVEMENT 2016). The top-level managers give appropriate info and timely feedback of the task. They ensure that this is good judgment within the workplace and all levels of the employees are happy with the success of the business. They give appropriate feedback and expect a reasonable reaction, Conversation and reception   form the employee. So that there is a good relationship between the employees and employer.
The authority of the organisation undergo the balance criticism to all the different levels of employees within the organisation so that they can give a good   Paradigm where they can make for good manpower within the organisation. The authority of the business always keeps a concern for the skilled and dedicated manpower so from this they will always try their best to improve the work condition and give various opportunities to express the feeling the task of the organisation (Hazel, 2017). They ask the employees of the organisation to hold the appropriate position within the workplace of the business.  Here the management gives the opportunity of 360-degree feedback systems to the employees. The top-level authority can easily know the various default and make reasonable decisions for this. 

[bookmark: _Toc17453093]Methods to monitor evaluate and record individual feedback 
There are different approaches to monitor, evaluate and individual feedback and that is as follows. 
PDP: the mangers make the personal development plan for the employees of the organisation so that they can make a stronger image to the employees as well as within the market (Carrier, 2015). Here the authority gives appropriate directions to the employees so that the employees can make a good carrier here. They support the employees from all corner and give different beneficial and motivation target. The authority gives a number of different target to the employees so that there are no major problems for achieving the goal of the employees and make a good carrier here. 
Documents: the authority provides the appropriate documentation of the result with the monitoring so that the employees can feel aware of the assigned task. That they have to be ready for like papers for recording individual performance. The employees are aware of this. The authority of the business can make the process much more easily and within an efficacious manner. 
Reports: the authority of the business want to get the appropriate report of the individual task. They want to take the appropriate decisions about the welfare of the business and need the appropriate information about the workplace. The managers can take the report of the evaluation and monitoring the task and after getting this report, they make good business decisions. 
[bookmark: _Toc17453094]Reporting performance appraisal including the importance of confidentiality
The authority of the restaurant knows very well that private information is so much important for the business organisation. So they take the highest up most care level when it comes on to safety or information within the business. They always give the appropriate feedback to their employees as the process is very secure. There is a huge market competitor and so they know the value of the different strategic policies (Chopra, 2016). As for example, they use a different list of food making process within the restaurant that is so, many important things. So the management of the organisation given appreciates feedback on a one to one and the face to face bases. So that there is no bear on of information leaked. The authority care very much care about the strategy of the business. At certain times, there is a need to inform the employees about the feedback from the remote corner of the UK. So from time to time, they use a mailing system so that there is a safety Element with the information and they also use different coding types for the information they share. To achieve the competitive advantages within the market, informational it is a very important factors that is known very well by the management of the restaurant. 

[bookmark: _Toc17453095]Mechanisms to provide appropriate feedback to individuals
The authority of the business uses the self-evaluation and review model for the mechanism of providing appropriate feedback to the employees (Eccles and Schoon, 2010). The individual can get the feedback within this process so that they can take the necessary steps more quickly as they already have the grounds for default. The management will always give the opportunity to prove a great asset for the organisation and so they evaluate the employees by give them appropriate feedback. 
The authority gives the timeline and task direction from where the employees get the ideas of taking responsibility. They also know the reward points of the task and punishment of the default of the task. From the scale of task and duties, every employee takes the idea and make the best endeavour to make a great carrier here and the overall development for the business organisation. 







[bookmark: _Toc17453096]Personal Development Plan
	What are my development 
Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	The target date for achieving my objectives
	The actual date of achieving my  objectives

	Learning soft skills by enlisting help when needed to make things more engaging for me within the workplace within my professional knowledge, development and accomplishments/ skills and my effective working styles.

	Being able to  increase my interpersonal skills so I’ll be treated as more important or as just as important as others /pears
	I need to practice within a place at work that I am trying to reach my goals especially when it comes to having the ability in observing the different types of soft skills from my co-workers. 
	I should have correct equipment knowledge and the right opportunities for learning soft-skills within the workplace. 
	End of the module.
	After 6 months

	Analysing the current performances of the company. 
	My first priority will be on the financial performances analysis features and their relations And the second priority will be on getting a better understanding of the employee’s motivation drive / level. 
	I need to evaluate the recent data for the company. I need to communicate more   regularly with the different stakeholders to get a better understanding of their motivation level. 
	There should have the correct amount Of financial documents regarding the company. The flow of information should be transparent enough within the business. 
	End of the module.
	After 3-4 months

	Developing a relationship with the co-workers

	Building trust among the employees is very important as it will increase their motivation level and drive the appropriate people within the right Direction.
	I need to communicate with them on a continuous basis in order to have a better Understanding of their viewpoint and I will be able to help them by working on their involvement / concerns.
	There should have enough facilities within the working environment through which I can communicate much better with the employees on a regular bases.
	End of the module.
	 After 5-6 months

	Review Date:
	




[bookmark: _Toc17453097]Conclusion
Bibendum restaurant is so much reputed restaurant within the UK for the service of the organisation. The management of the restaurant knows well very the value of the manpower and this is why they give it so much concern to all the different levels of manpower within the organisation. The structural of the restaurant here is within the hierarchy and there for so they have been so much success for this as they have understood that the lower-level managers cannot take the appropriate decision. The sustainability within the employees is very important in being equipped and have the ability to be  maintained at a certain level or rate   they know the value of the carrier that have the skills that they will bring with manpower within the business. 
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