Assignment Guidance
	Question
	Assessment Criteria
	Additional Guidance

	Task 1
	
	Format: Briefing paper (1500 words)
References
Bibliography (if applicable)

(Include assessment criteria numbers). 

Include word count at end of assignment.

Please ensure you include: Title, Introduction/overview, main body(AC criteria). (please refer to the CIPD word count policy on Moodle to ensure you know what it included in the word count)

Approximately 1500 words +/- 10%

	1. Explain what evidenced-based practice is and how it might be applied within an organisation. It should also identify how different types of evidence-based practice can be used to inform principle-led judgements and outcomes for an organisation. (AC 1.1)

	1.1 Explain what evidence-based practice is and how it is applied within an organisation. 

What evidenced-based practice is, its application, components of evidencebased practice, identification of how different types of evidence-based practice can be used to inform principle-led judgements and outcomes for an organisation.
	The learner must evidence that they understand what EVB is, this could include a definition. A comparison with outcomes should be given on different practices such as organisational data, expertise etc. 


	2. Explain the importance of using data in organisations and why there is the need to ensure that data is accurate when determining problems and issues (AC 1.2).


	1.2 Explain the importance of using data in organisations. 
Recognise the importance of data to accurately determine problems and issues. The need to ensure informed decisionmaking. Impact that data has on organisational culture, performance and perceptions. 

	
The learner should ensure they explain the importance of using data with examples such as people analytics etc. The importance of having accurate data and the ability to analyse/interpret data to make informed decisions. 

	3. Explain the different types of quantitative and qualitative data measurements that people professionals use (AC 1.3)

	1.3 Explain different types of data measurements that people professionals use. 
Various forms of data (qualitative and quantitative) and other types of information that can be used within organisations to enable decision-making. For example, data on resourcing, absence and turnover, performance and reward, dismissals, L&D skills and competencies, employee voice, diversity and inclusion, wellbeing, change agendas, and policies and practices.
	The learner must mention at least 2 different types of data measurement and relate them to a an organisational purpose i.e. exit interviews can be both quantitative and qualitative but what purpose does it serve. 









	3. Explain how the application of agreed policies and procedures inform decisions (AC 1.6).

	1.6 Explain how the application of agreed policies and procedures informs decisions. 

How evidence derived from the application of policies and procedures informs decisions. Awareness of the different policies and procedures that support and drive a customer-focused strategy
	Learners must be able to show their understanding of the importance of policies and procedures and the importance of them being implemented correctly. How having a legal obligation guides some decision making and how the application of such policies ultimately impacts the strategy. 






	4. Explain how people professionals create value for people, organisations and wider stakeholders. (AC 2.1).

	2.1 Explain how people professionals create value for people, organisations and wider stakeholders. 

The role that people professionals play in value creation in the organisational setting across people and business practices such as selection and hiring of new employees, onboarding, developing employees, performance and reward, job autonomy, engagement and employee relation practices, whilst ensuring ethical principles are maintained
	Learners must show their awareness of value creation and introduce some examples of this being driven through the employee life cycle. For example being able to analyse job design effectively can help the organisation establish the strengths and weaknesses in a job, and why is this important?

	5. Summarise the ways in which you can be customer-focused, and standards-driven in your own context (AC 2.2).

	2.2 Summarise ways in which you can be customer-focused, and standards driven in your own context.

 Importance of achieving and maintaining a strong customer-focused ethos, approaches used to preserve and grow the customer base through high customer satisfaction and a value-driven philosophy. Applying and maintaining customer service standards.
	Learners should refer to the commercial drive section on the profession map and highlight how understanding the strengths and weaknesses within the organisation helps us deliver exceptional service to our customers from a HR perspective.

	Task 2
	
	Format –statistical analysis 


References
Bibliography (if applicable)

(Include assessment criteria numbers). 

Approximately 500 words +/-10%

	Conduct common calculations to interpret data (AC1.4) by completing the following:

· Calculate the overall number of leavers and show as a percentage the different reasons for employees leaving.

· Work out the average length of service in each team and rank this in ascending order (AC 1.4).



· Present your findings using two different diagrammatic forms so it can be easily understood by end users and from analysis of the findings, comment on any issues that might be revealed in the data and recommend potential solutions (AC 1.5).


	1.4 Conduct common calculations to interpret organisational data. 

Application of common calculations (for example percentages, averages, themes and patterns) and interpretation of findings





















1.5 Present findings in different formats to enable informed decision-making. 

Presentation of data in diagrammatic forms (pie charts, bar charts, line graphs) to communicate understanding to inform decision-making.













	The learner must clearly display the data and evidence of their calculations. The data should be expressed as a percentage. The learner can express why it is important to do this. 





















The learner must present their findings using 2 different diagrammatic forms as stated. These must show the information clearly and serve a purpose to the reader (organisation). What issues are apparent that may be useful to the organisation. 







Do not forget for Task 2 you are providing an analysis so ensure you are analysing the data not just describing what people can already see. 



