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Problem solving 1 - Racial Discrimination
Racial discrimination occurs when employees are treated in a different manner based on how they look on their physical features or color, related to their race (cdc). ” Racism is a system of advantages that is based on race, that race in America is White” (Bavely Tatum, 1999).  In the U.S racism is not rely on one’s skin color, but one’s skin defines the level of privileges he might get (Harrison & Thomas, 2009).
When employees work, they need appreciation for motivation and strive for success and recognition and when discrimination happens at workplace, it affects the employees. The burden and stress caused discrimination affects physically and mentally (2015). A study conducted by National Institute for Health (NIH) shows that discrimination at workplace causes negative effect both mentally and physically. Employees face higher level of stress & health issues who have experience discrimination at workplace the employees who do not. (2015)
Racial discrimination can be solved by introducing principles such as acting humbly and with respect toward all the employees at the work by remembering that they are humans but not their race, background, and religion. Respecting each other’s religion and showing respect towards others while at work and activities related to work. Accepting the differences between each other, these differences can be of race, color, culture, religion, or any other difference. If someone is watching this discrimination; so, he/she instead of being a part of it, shouldn’t even tolerate it and act according to power. Everyone in the workplace should avoid acts like racists jokes on religion, culture body, color, slurs, graffiti, or name-calling.  Always support employees at work that are dealing with racist inappropriate behavior. Stop encouraging radicalized groups by supporting them or doing racists activities with them. Supporting them will be the biggest mistake you can make because appreciation is the key to encouragement. Strict policies should be made against racists in the workplace so that one should keep in mind the penalty he/she has to pay before doing racist activity. Reporting of such activities to management of HR department is also very important. (IHSA)
Solution that will be appropriate for this problem of racial discrimination can be making of strict policies to alert the racists that they would have to pay penalty if they are caught involved in such racist activities. And appreciation of racists and racist activities should be stopped because this is the key reason of the appreciation and encouragement of racists. Write a contact with of the policies written on that and get them signed buy the employees. This will surely lessen the racist activities. (IHSA)
NIH suggested that racial discrimination can lead to smoking, and sexual harassment and bullying at workplace can cause consumption of hearing alcohol to cope with the situation (2015). Research tells that due to the discrimination faced at the workplace, it causes negative organizational and employee outcomes, for example low job satisfaction, and reduces organizational commitment, reduced job performance, less helping behavior and more turnover intentions (Ensher et al., 2001; Lim et al., 2008; Raver and Nishii, 2010; Nielsen and Einarsen, 2012). Racial discrimination at a workplace is unhealthy. Resolving racial discrimination at workplace increases productivity of the employees. It will change work environment, improves physical and mental health of the employees. It will improve relationships between co-workers and management. 
Leaders at a workplace plays important role and can promote diversity. Supervisors should be approachable so if anyone facing difficulty related to discrimination, they should feel free to communicate, communication is a key. By promoting cultural diversity at the workplace everyone will feel valued. 

Problem 2 - Workplace bullying 
A British journalist to explain adulthood misery initially used the word “workplace bullying”. Workplace bullying definition: “status-blind interpersonal hostility that is deliberate, repeated and sufficiently severe as to harm the targeted person’s health or economic status” (Namie, 2003). Bullying is defined as tormenting, affronting, and socially eliminating someone on a regular basis. Bullying at work is described as a pattern of prolonged interpersonal mistreatment motivated by power and nurture with the goal of harming a person. (Einarsen et al. 2011).
Bullying in the workplace is frequent, and it has a variety of financial consequences for the company, including turnover, reduced productivity, absenteeism, compensation claims, grievance processes, and legal complications (Rodriguez-Munoz et.al. 2009). Einarsen and Raknes (1997) created a negative act questionnaire that demonstrated that bullying occurred both directly and indirectly, as well as that those who were bullied had greater stress levels. Depression, anxiety, sleep disturbances, stress disorder, and other mental illnesses in people are all physical and mental impacts of bullying on employees (Einarsen and Mikkelson 2003). People appear to be full of stress and irritation. It may be shown that bullied people experience higher levels of tension, annoyance, and anxiety than non-bullied people. (Bowling and Beehr 2006; Mikkelson and Einarsen 2002; Bowling and Beehr 2006). By observation, we consider that a person's ability to defend himself in a bullying scenario is limited (Olweus, 1978, 1991, 1993).
There are many solutions to solve bullying in workplace. Firstly, make policies of respecting one other in the workplace. Provide clear rules about behaving and interaction with employees each other. Secondly, make it easy for the employees and workers to report harassment and bullying act. Try to make communication of report as easy as possible. Some organizations have a hotline on which employees can call anytime and report these kinds of activities, they receive sudden and instant help, and appropriate actions take place. After the complaint has been filed this point should be kept in mind that process of complaints should be done fairly so no one suffers. Thirdly, provide proper training to employees that how they should treat each other and respect each other. After a case has been reported, management should listen properly to the concerns of both parties and formal and informal to deal with the situation in a better way. Employees should be treated with respect and all the interactions should be done respectfully. Clarify the employees that these specific behaviors are acceptable, and these specific behaviors are not acceptable. Instead of just speaking the policies one by one (Crisis prevention institute). Fourthly, done ignore or take any case or report for granted and try to take action as soon as possible. (2020)
Solution that will be appropriate to tackle bullying at workplace can be the making of strict policies and give employees and workers an understanding of these policies. Making of these strict policies and explain them to the employees and workers. Then definitely, no one is going to so these activities in future. 
Health issues, such as anxiety or uneasiness while going to work, feelings of irritability and vulnerability, low confidence, and low self-esteem, are frequent side effects found in bullied people. Furthermore, physical consequences such as insomnia, lack of appetite, stomach discomfort, migraines, anger difficulties, and a disrupted family life have been seen (Magee et al. 2017). Resolving bullying problems at workplace is beneficial for the environment at the workplace. It will increase the productivity of the employees and will improve employee’s relationships. Resolving workplace bullying also has a positive on the physical and mental health of the employees. 
Bullying and harassment in workplace is a very common issue and these need to find their solution to have a peaceful and workable environment in the workplace. This issue leads to many issues in the workplace environment including lack of focus, lack of motivation, lack of satisfaction in the employees that are experiencing it. This can be confronted by making strict policies and explaining employees and workers these policies and to aware them that what type of behavior is acceptable and unacceptable in the workplace.

Problem 3 - Gender Discrimination
No law has defined accurately the word “discrimination” with reference to the workplace; it can be defined as giving unequal treatment to the specific group of people in comparison to the other group (Wayne, 1995). The meaning of discrimination is an unfavorable behavior to people based on sex, race, and color and so on (Pokharel, 2008). Unfavorable treatment to a specific gender in comparison to the other gender is called discrimination. 
According to several studies, women, particularly mothers, are more prone than men to modify their work schedules (Correll et al. 2007, Budig & Hodges 2010). Mothers, who are overly devoted risk prejudice in the form of being viewed as less pleasant and unfriendly. Contrary to popular belief, equally dedicated dads were not subjected to the same prejudice (Benard and Correll, 2010).
To find and analyze the solution of a problem first it is important to find out the cause of that problem. So, in this case the things that cause gender discrimination are unequal access to higher education, a lack of work equity, job segregation, a lack of legal safety, inadequate medical care, a lack of religious liberty, a lack of political participation, a societal mentality, and racism (Huberty). So firstly, the step arises is education. If the employee’s ad workers are not even aware, that gender discrimination is an issue than they are not going to think about it and solve this issue. The education and awareness of gender bias in the workplace is crucial. Showing and demonstrating by some examples that going in the workplace about gender bias can be helpful for the explanation and understanding of the employees. Secondly, organizations need to have a look on their payment standards. Women are still not that well paid and less than males for doing the same work in 2020. For the same task, everybody should be paid the same amount. Finally, the language used in the job description can influence who is eligible to apply and who is hired. For example, masculinity is represented by terms like competitive, decisive, dominant, rockstar, and outspoken. The usage of words that do not represent a specific gender and the avoidance of words like nurturing, cooperative, loyal, collaborative and understanding sounds feminine. Fourthly, stand up for gender bias whenever it happens. It is difficult and awkward but if nobody will speak than it will continue and lead to serious issues. Fifthly, proper policies should be made on gender discrimination so that people don’t have to survive and suffer in an environment where there is gender discrimination. (Schnieders)
To solve issue of discrimination at workplace people should be education and aware of this issue so that they can try to avoid it. In addition, proper policies should act against gender discriminators. Seminars and lectures should be there to educate workers and employees on gender discrimination. So that people will educate of this issue and will understand the importance of solving this issue. After there are policies in place, people will definitely avoid doing gender discrimination because they will know the penalty for that.
[bookmark: _GoBack]Discrimination at workplace can cause mental health issues. Anyone that undergoes acts of discriminated against can develop anxiety issues and depression. She might start using drugs or alcohol, which eventually affects her ability to perform duties at workplace. Discrimination is a type of harassment, which causes conflict at the work area. Team’s focus shifts from working to the drama at the workplace. Conflicts due to discrimination lead to poor company morale. Because of increase in conflicts and poor company morale, the productivity of the organization will decrease. Discrimination at workplace is not bad for business productivity but also cause legal issues. Any person facing discrimination at workplace can take legal actions for not protecting his/her rights (Leonard, 2019). When employees are happy and comfortable at work their productivity level also increases and they perform well (Leonard, 2019). Eliminating gender discrimination at workplace will cause benefit to the business.
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