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Llanelli Town centre will be the focus of this report. The report will feature ideas for future opportunities to regenerate the area. It will show findings of how Llanelli has changed over the years. It also aims to provide an insight into what is already in the town. It provides information on who and what is important to the town and what groups of people Llanelli has. It will show findings on local / regional development and strategies that are already in place.
Llanelli is a town in the county of Carmarthenshire. It has a population of around 43,000 people. You will find Llanelli in South West Wales. The nearest City is that of Swansea which is roughly 12 miles away. Llanelli town council. 2020.
In the 19th century, Llanelli was known to be ‘Tinopolis’. This was because of the towns success in the tinplate industry. The Industrial Revolution benefited Llanelli with a new revolution of smelting iron ore with coke which then produced higher quality metals. Therefore South Wales then became a major producer of iron and steel.
In 1900 the tinplate industry in Llanelli had over 5000 employees. This is a huge number considering that at the time Llanelli only had a small population of 20,000 people. Hassan. 2019.
Due to the fact that so many of Llanelli’s people were employed in the industries, when the UK’s demand for coal, tin and copper went down and factories became closed, people lost their jobs and the areas employment rates were and still are quite large.
Llanelli is still suffering the affects from this as lack of employment in the area means that lots of people rely on state benefits to survive which therefore means that there is a lack of funding to spend on the area.
Llanelli has many social issues, these include issues with health, antisocial behaviour and drug use. 
On a recent visit to Llanelli town centre, people who were in the area at the time were approached and asked questions. Most of the people approached lived in Llanelli. All mentioned the empty shops in the town centre. The people in the town centre and most of the people who were questioned seemed to be over the age of 50. They all mentioned the antisocial behaviour in the area and the drug misuse in the town. They want this to change and say something needs to be done to help and tackle the problems. Many of the people who were approached said they missed the bingo hall, this is maybe due to the age group of those questioned. Although all the people questioned said the town needed changes, no one said they particularly disliked Llanelli and one individual went on to say that people should stop having such bad views of the area.
Llanelli currently has a relatively new Odeon Cinema and new state of the art theatre. The town centre has an Asda superstore with petrol station. It has an indoor market which seems to actually have slightly more footfall than the town centre itself. 
Llanelli is home of the popular Scarlets rugby team. The teams stadium is a £23m purpose-built rugby stadium which was opened in 2008 replacing Stradey Park which was home for rugby in Llanelli for over 100 years. The stadium has a capacity of nearly 15,000. Rugby Ground Guide. 
It doesn’t just cater for rugby. They have function rooms which can accommodate 2 to 2000 people and has catering and other equipment needed if necessary. There are occasional concerts held there also. 
Llanelli has an indoor shopping centre ‘St Elli’, which connects to the indoor market. Quite a few of the units inside currently vacant and empty.
On a whole Llanelli is now finding it hard to find a trade or economic project or activity which is large enough to replace all that’s been lost in the town. 
Some of Llanelli’s key stakeholders are the town Councillors, the Llanelli Chamber of trade and commerce, Llanelli Library, Local Age UK, Carmarthenshire Citizens Advice Bureau, Llanelli Blind Society, Post Office Llanelli area manager and Coleg Sir Gar’s Graig campus which is the biggest of the colleges would also be considered a key stakeholder.
Llanelli has a large number of sporting, social, health and wellbeing, religious and armed forces groups amongst others.
Llanelli’s Tyisha Ward currently has an ongoing regeneration project called Transforming Tyisha. It’s the focus of a multi-million-pound regeneration project set to transform the area. Carmarthenshire County Council.
Pentre Awel is a multi-million pound project which is going to be alongside the Llanelli coastline. It will have many facilities including leisure, healthcare and wellbeing, training / education and housing amongst other things. It’s the first development of its size that will be based in Wales. It will help to boost the towns unemployment problems as the project is promising 1800 job vacancies alongside excellent training and apprenticeship opportunities. It is expecting to boost Llanelli’s economy by £467 million of the next two decades. It is a council led project. 
Llanelli has had recent developments which seem to be successful but all are on the outskirts of the town. Such developments include retail parks at Trostre and Pemberton, The millennium Coastal park and Machynys golf course. All trying to attract tourism but attracting little foot fall to the town centre. Phillips. 2022.
In the year 2000 Llanelli coastline opened the Millennium Coastal park. It was officially opened by the Queen as part of the £35 million millennium coastal path. The oath is between Llanelli and Pembrey Country Park and has a 13 mile pedestrian walkway and cycleway. At the North Dock which is part of the millennium Coastal Park is St. Elli’s Bay which boasts a Bistro and Brasserie. 
Carmarthenshire County Council’s figures stated in 2017 that more than 83,000 passing movements by pedestrians and cyclists were recorded at Pwll Pavillion. Bannon. 2017
The park has definitely boosted tourism for the area. 
A great project for Llanelli town centre would be a social enterprise, not for profit project which would put back into the town. It would be a great future opportunity for regeneration in Llanelli. A bingo hall could be incorporated into a multi scale plan. The enterprise could include a bowling alley, soft play, café and bar. This would cater for younger and older generations of people. It would bring many employment opportunities to the area. Llanelli already has plenty of parking spaces within walking distance of the town centre, many of which are unused so this venue wouldn’t need separate parking and could utilise facilities that the town already has. 
There is a similar venue in Carmarthen which hosts a bowling alley, soft play, bar and café and is also home to The Xcel Project. The Xcel Project is run by Towy Community Church. All profits from the project go towards supporting local people . They have a food bank, money advice service and furniture and community shop. Sustainably this is a fantastic idea and would be brilliant for Llanelli as they take in and collect items from local residents and sell at the project. Xcel Bowl. 2023. In Llanelli a foodbank could also be incorporated into the project and some funds from the project could be put into this. With the large unemployment rates in Llanelli this would be a service that is well needed and of good use to the community. 
The soft play area could host parenting classes and baby and toddler groups which would help parents of young children with many different things such as socializing with other parents. It would support the babies and toddlers to have fun and to mix with other children in a fun and safe environment. Baby and toddler groups are an essential part of any area. They help to teach many skills from a young age. Social skills are detrimental to a child and attending such groups help with this. 
The bingo hall was suggested by some of the locals who were approached in the town centre. Bingo is popular in the nearby City of Swansea. Swansea hosts two big popular bingo venues both which are part of a chain franchise and have been running for many years. Customers playing bingo could also make use of other facilities such as the café and bar.
A bowling alley is a pastime which is enjoyed by groups of all ages. It can be particular popular with people of youth age and the venue could provide a safe place for them to meet up and socialize while keeping them off the streets and helping to tackle anti social behaviour in the area.
With all these different ventures under one roof, it would provide excellent opportunities for employment in the area and provide an array of different activities / pastimes for a broad range of people.
It would definitely boost tourism in the area. Being situated in the town centre would provide much needed footfall which could be the beginning of regenerating the area and maybe with the extra people there would be passing trade for other units which are currently vacant to become occupied again. With a less run down and more occupied town centre locals would have more opportunities to keep themselves occupied and reduce crime rates.
Crime data provides an insight into how many crimes are committed in an area and what type of crimes they were. In just one month Llanelli had over 430 crimes in the area. Over half of this figure were violent and sexual offences. The second highest type of crime was anti social behaviour. There was 80 crimes of this sort in that month so there is clearly a big issue of this nature in Llanelli and it desperately needs tackling. Arlow. 2022.
If Carmarthenshire County Council would allow for any of the vacant shops that are currently owned by the Council to offer independent businesses free rent for set periods of time to provide pop up shops which would provide an insight to whether or not their products / services are required and would be viable to the area. Local community groups could make great use of such opportunities to provide information and maybe activities to show what they provide and offer as a group. Smaller groups who struggle to gain members could attract new members who were unaware of their existence prior to the pop ups. This can help build groups and lift community spirits. There could be specialist events put on such as street food weeks. People visiting attractions in other areas maybe on the outskirts of the town who wouldn’t usually visit the centre would then maybe visit knowing that there are new things going on. New businesses who are unsure on how well they would do in the area would make excellent use of these pop ups to provide an insight to where or not they would be popular enough to survive and run a business there.  
	
On a whole Llanelli has probably had the largest scale economic fall over the years out of nearly all the towns in Wales. Many towns in Wales have suffered a demise in the same way as Llanelli due to the industries closing down.
Llanelli was such a huge centre for tinplate and was exporting coal, tin and steel to more or less every part of the world at its peak but is now one of the most disadvantaged, destitute and maybe even under privileged towns in Wales.
With the Transforming Tyisha plans to transform the Tyisha ward and the multi-million-pound project Pentre Awel, hopefully Llanelli will start to see an economic rise.
Hopefully this will also help the towns poor health problems, help to tackle anti social behaviour and boost employment rates.
Llanelli on the other hand does have many great assets. It has a lovely coastline with Coastal path. 
There is Parc Howard which has 24 acres of parkland and boasts a museum which is situated in a 19th century country house.
Llanelli has a wildlife and wetland centre run by the charity WWT. It protects wetlands and wildlife, is home to many birds, many of which are rare and endangered. It is a great tourist destination on the whole. WWT Llanelli Wetland Centre.
Llanelli has 2 retail parks on the outskirts of the town situated in Trostre and Pemberton which have many shops and restaurants which bring trade to those areas.
Llanelli with the right projects in place and support from the local community can hopefully come back from its demise and downfall post Industrial era.
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