	
	
	



Digital Skills and Research
Methods
BMSK4003_LON
 





Corneliu Iacoban
1813024
Lecturer Name: Joy Botu


Table of Contents
1.	Introduction	3
1.1 Company Background	3
2.	Background of literature	3
3.	Aims and Objectives	4
3.1 Aims	4
3.2 Objectives	4
3.3 Research Questions	5
4.	Intended Methodology	5
4.1 Research Philosophy	5
4.2 Research approach	5
4.3 Research strategy	5
4.4	Population	6
4.5 Population Size	6
4.6 Data collection method	6
4.7 Data sampling	6
5.	Results	6
Discussion	10
Conclusion	11
References	12



1. [bookmark: _Toc37694186]Introduction
Marketing is a core department which is involved in introducing the product or service of an organization to the market and promoting it to the customer so that more customers engage in buying the product or service. The marketing department of an organization is involved in the collection of revenue which is compared to the lifeblood of an organization. For a business, organization marketing does the operations regarding the distribution of products or services in the market for which organizations are organized. So the importance of the marketing department for any organization is crucial (Dudovskiy, 2018). This research is about “The importance of marketing for a business organization”. Here the importance in view with the marketing activities has been explained. Overall research has been conducted over the marketing activities of the company Bakkavor.
[bookmark: _Toc37694187]1.1 Company Background
The Company Bakkavor is a UK based multinational private food manufacturing company. The company was founded by two brothers Ágúst and Lýður Guðmundsson in 1986. The company serves with ready meals, soups, sauces, prepared fruits and vegetables, salads, desserts, dips, pizzas and other food items in different countries of the world namely; United Kingdom, Belgium, Italy, Spain, USA, China (including Hong Kong). The current chairperson of the company is Simon Burke and the acting CEO of the company is Ágúst Guðmundsson.
2. [bookmark: _Toc37694188]Background of literature 
According to Blythe and Megicks (2010), the marketing department for any organization plays a vital role by interacting with the distribution process of the company.The marketing department interacts with all other departments for the motive to maintain an equilibrium in the production and utilization of the resources.The motive of the marketing department is to interpret the market and earn maximum revenue as much as possible.That is why the marketing department is compared to the lifeblood of an organization. 
From the explanation of Baker (2007), the motive of the marketing department is to assure the distribution process is working in a smooth manner and the product or service is reaching the customers. For the distribution and having a competitive advantage in the market, there are several strategies that an organization can follow and imply. The standard that can be followed for the implementation of marketing activities is stated under the marketing mix strategy. Besides, there are several other strategies that can be followed by organizations depending on the requirements of the market and the organizations. 
Blythe and Megicks (2010), explained that the advantage of using the marketing strategies in the marketing field is more than following just the usual marketing system. With the strategies of marketing an organization can evaluate the needs and requirements to observe the market and make its move for the achievement of success in the market. The most devastating advantage of the marketing strategies is that strategies of marketing allow planning for every circumstance in the market which ensures the success of the product or service in the market. 
Dibb and Simkin (2009), stated that the most vulnerable asset for any company is the consumer or the customer who consumes and buys the products or service of the organization and contribute to the revenue of the organization. Since the revenue for an organization is related to the goals and objectives of an organization and the revenue is related to the consumer, the consumers and customers of an organization should be given higher priority. Satisfied customers are more likely to opt for the product or service again.Customer satisfaction can be varied in different ways among which lower prices, quality service, and attractive behavior are more popular.
3. [bookmark: _Toc37694189]Aims and Objectives
[bookmark: _Toc37694190]3.1 Aims
The aim that is covered by this research is to exemplify the significance of the marketing department and its activities for the business organization Bakkavor.
[bookmark: _Toc37694191]3.2 Objectives
The objectives that the research covered for achieving the aim of the research are as follows: 
· To evaluate the operations of the marketing department of an organization
· To show the importance of marketing for other departments of the organization. 
· To conclude about the marketing strategies of the company Bakkavor
· To find out the lacking of the marketing activities of the company Bakkavor
· To recommend the strategies for marketing of the company Bakkavor.
[bookmark: _Toc37694192]3.3 Research Questions
 The following questions have been considered for the research to be conducted. 
· Are the operations of the marketing department of company Bakkavor competitent to servive in the market?
· Does the marketing department of the company Bakkavor impact the activities of other departments of the company?
· Are the marketing strategies of the company are innovative to perform well in the market?
· Is there any lack of marketing activities of the company Bakkavor?
4. [bookmark: _Toc37694193]Intended Methodology
[bookmark: _Toc37173959][bookmark: _Toc37694194]4.1 Research Philosophy
Among several philosophies for research which are positivism, interpretivism, realism, and pragmatist, the positivism philosophy has been selected for the conduction of this research. Positivism is the philosophy that works with numerical data and evidence from the actual scenario (Bryman, 2008). Since this research is about the marketing activities of the company Bakkavor, the positivist philosophy is best for the research. 
[bookmark: _Toc37173960][bookmark: _Toc37694195]4.2 Research approach
Among the major two approaches such as inductive and deductive, the deductive approach has been used in the conduction of this research. The deductive approach consists of collecting huge numeric data and deduct the actual result from the scenario which is the best suited for this research about marketing (Qin et al., 2016).
[bookmark: _Toc37173961][bookmark: _Toc37694196]4.3 Research strategy
Among the two strategies for research, the quantitative strategy for this research has been followed. The quantitative research consists of collecting numeric data and implying mathematical calculation (Hancock and Longbottom, 2017). Some qualitative data that varied from the marketing theories have also been used in this research.
4.4 [bookmark: _Toc37694197]Population
[bookmark: _Toc36924171][bookmark: _Toc37173963]For the conduction of the research, the employees of the company who are related to the marketing activities have been selected for collecting the primary information about the marketing activities. 
[bookmark: _Toc37694198]4.5 Population Size
For the conduction of the research 50 employees of the company have been selected at random for the collection of primary data about the marketing of the company Bakkavor.
[bookmark: _Toc37694199]4.6 Data collection method
For the collection of the data, the following sources and methods have been used.
Primary data
The primary data have been collected from the employees of the company Bakkavor with the questionnaires by direct visiting and providing the employees with the question paper and directly asking the employees with the questions.
Secondary data
The secondary data have been collected from different books, journals, reports, and other sources of theories.
[bookmark: _Toc37173964][bookmark: _Toc37694200]4.7 Data sampling
The collected data and information from the survey have been recorded using the Microsoft Excel software so that the representation of data seems easy using the graph and table on the excel sheet. Also, the mathematical and statistical formula has been applied in the evaluation of the numeric data and information.
5. [bookmark: _Toc37694201]Results
Here in this part, the result that has been collected from the survey of questionnaires have been stated. The response of each question is given below with the graphs and tables that have been done in the excel sheet. 
Question 1: Are the operations of the marketing department of company Bakkavor competitent to servive in the market?
	Response
	Number of respondents

	Yes
	43

	No
	6

	Neutral
	1



From the first question about the competency of the operations of the marketing department, it can be seen that most of the employees of the company showed a positive response to the question. There are 86% of people measuring 43 respondents among them showed a positive response to this question. On the other hand, there is 6 person who showed negative response weighting 12% of the total response. The rest one person was reluctant about the question.
Question 2: Does the marketing department of the company Bakkavor impact the activities of other departments of the company?
	Response
	Number of respondents

	Yes
	41

	No
	8

	Neutral
	1



This question is about the impacts of the marketing operations to the other departments of the company Bakkavor. There are 82% of people measuring 41 respondents among them showed a positive response to this question. On the other hand, there is 8 person who showed negative response weighting 16% of the total response. The rest one person was reluctant about the question.
Question 3: Are the marketing strategies of the company are innovative to perform well in the market?
	Response
	Number of respondents

	Yes
	44

	No
	3

	Neutral
	3



This question is about the efficiency of the marketing strategies for gaining competitive advantage in the market. There are 88% of people measuring 44 respondents among them showed a positive response to this question. On the other hand, there is 3 person who showeds negative response weighting 6% of the total response. The rest three persons were reluctant about the question.

Question 4: Is there any lack of marketing activities of the company Bakkavor?
	Response
	Number of respondents

	Yes
	40

	No
	6

	Neutral
	4




In this question, the information about the lacking in the system has been asked to the employees. There are 80% of people measuring 40 respondents among them showed a positive response to this question. On the other hand, there is 6 person who showeds negative response weighting 12% of the total response. The rest four persons were reluctant about the question.
[bookmark: _Toc37694202]Discussion
[bookmark: _Toc37694203]From the observation of the questionnaires of the employees, it can be seen that most of the employees think that the marketing activities of the company Bakkavor are efficient enough to influence a positive impact on the market place where the company is serving. It also a matter of considering how the company reaches this position using its resources of food supply chain in different countries of the world. If there were much lacking in the marketing of the company would not make such huge success in the globalized market. Since there are so many competitors in the industry the company had enough advantage in the competition which tends the customers of the company to buy from the company. 
The company Bakkavor has a competitive advantage over other companies with its marketing brand and strategy in the market. There are several competitors in the food supply chain in the market of the UK and other countries where the company serves. The strength that allows the company to have a competitive advantage from the market is the quality of its product. For its customers, the company operates different marketing activities and sessions to attract new customers and serve the existing customers of the company. The after-sale service of the company rises more customer satisfaction which also brings a competitive advantage to the company. 
The most satisfying factor about the research is that the employees that are directly involved in the marketing activities of the company showed their interest in the strategies of the company.
From the observation of the survey, it can be seen that the marketing strategies that the company Bakkavor is proficient enough, but some of the employees think that some are lacking in the implementation of the strategies. The recommendation for the company is that the company should make the command centralized where the employees and sales agent can suggest the strategies that best fit the market and have an advantage in the market.

Conclusion
Marketing is the process which is involved with the distribution of the product and service in a different market. The motive of the marketing is to interact with the potential customer and make them consume the product or service rendered by an organization. It is important to ensure marketing activities management in proper ways to survive in the competitive market. In this research, the marketing activities and its importance for any business have been examined by the comparison of the marketing activities and its efficiencies and importance for the company Bakkavor. Some recommendations for the company Bakkavor also been provided throughout the research.
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Question 3
Sales	
Yes	No	Neutral	44	3	3	

Question 4
Series 1	
Yes	No	Neutral	40	6	4	



Question 1
Series 1	
Yes	No	Neutral	43	6	1	


Question 2
Sales	
Yes	No	Neutral	41	8	1	

	
	
	



