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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will critically evaluate the strategic role of the College of Policing in professionalising policing in the U.K. and evidence my contribution to carrying out the role drawing on my personal experiences. Using Gibbs’ Reflective Cycle (The University of Edinburgh, 2024), I will reflect on my actions, and my autonomous decision making to achieve the outcome to meet the highest professional standards and how this has evolved in my final year as a probationer. 
The professional policing role consists of key accountabilities (College of Policing, 2025). The Corporate Strategy 2022 to 2026 aims to achieve a strategic ambition consisting of three core functions, setting the standards of policing, the multiagency working by sharing knowledge and maintaining a high level of good practice, and supporting professional development in the hope of rebuilding the public’s trust and confidence in the police, creating a fair culture. The overall mission is to boost professionalism, drive consistency and improve leadership, (College of Policing, 2024).
The reasoning for the renewed mission which differs from previous years where it focused on evidence-based policing and reducing crime, has evolved following the Baroness Casey Review, (College of Policing, 2022). The review highlighted that Britain’s largest police force the Metropolitan is institutionally racist, misogynist and homophobic, (National Police Chiefs' Council, 2023).

I have selected an incident where I was required to adopt a leading role, engage with members of the public, liaise with partner agencies and prevent a major incident whilst managing the threat, harm and risk to a vulnerable service user. These actions were completed whilst adhering to policies and procedures set by South Wales Police.
The circumstances of the incident are as follows; I was met with a report stating that a person had abandoned their vehicle in the main carriageway, proceeded to hand their small infant to a member of the public, approached the motorway flyover with a threat to take their own life. 

It is reported that one in four people in the UK will experience a mental illness at some point in their lives (Antoine, et al., 2020). There is a united effort to challenge the misconceptions surrounding mental illness, altering the stigmatic view from a perceived weakness to a human condition requiring understanding and compassion, (Refugee Migrant Centre, 2024).
Policing is not a medical profession, however since joining the force, I have gained knowledge and skills to identify a person in crisis and to connect the vulnerable person to the correct agency to provide support and assist in protecting the individual.  In relation to the incident of discussion, I felt overwhelmed with the extent of the risk I had identified not only for the person in crisis but also the wider viewing public. I did not let this concern show in my engagement with the public as it is my belief it can result in a loss in public confidence. Officers and service users have become aware that it is easier to access unscheduled mental health care via the police or criminal justice system than through existing provisions (National Police Chiefs'Council, 2022). 
Highlighted by the Department of Health and Social Care (Care, 2024), police are becoming more involved despite not being the best suited to respond. Officers are not able to effectively transfer care to a more qualified professional efficiently. However, there will always be situations in which a police officer must be involved in helping someone experiencing a mental health crisis such as when there is an immediate and real risk to life or serious harm, or when a crime or potential crime is involved. This results in feelings of frustration, it affects the police's capacity to manage other responsibilities, and it may lead to augmented suffering and worse experiences for those with mental health needs along the mental health care pathway, (GOV.UK, 2024). 
Steps are being taken to change the current crisis faced by police when managing individuals identified as not criminals, but suffering with their mental health, this is one of the required changes highlighted in the Policing Vision 2025, (National Police Chiefs' Council, 2016). Although this is a proactive change, it has not resulted in frontline seeing the benefits as there is still pushback from the professional health service when dealing with mental health.

Whilst the College of Policing are clear in suggesting the principles that every police officer should possess and the standards of behaviour police officers are expected to meet, you could argue that little mention was made in the guidance of the moral underpinning of the conduct, that the ethical principles and standards of behaviour. This suggests that moral conduct will naturally follow the publication of the Code, (Feys, et al., 2018). 
The ethical theory and moral practice that is required for policing, is argued by Manning states that the code of ethics falls short and does not provide a suitable standard of framework for police officers to follow and lacks in appropriate guidance and training, (Manning, 2019). One could make the connection that the code of ethics and lack of guidance and training led to the failings highlighted in the report conducted by Baroness Casey.

My initial response to the reported incident was key to identifying all persons involved. I needed to identify and protect those that were vulnerable. My thought process has greatly advanced since dealing with emergency incidents. I have developed key skills from observing my colleagues, attending training sessions and managing myself professionally in difficult situations. I have learnt how to obtain efficient information based on the past incidents that I have attended. In relation to this report, I sought further information from the Control Room. I requested the vehicle registration could be passed for a vehicle check to be conducted. This then allowed me to accurately identify the registered owner of the vehicle and to identify if the vehicle had been involved in criminal activity. This action was successful, I was able to learn the name of the vulnerable person prior to attendance along with their age. When I have obtained further information, I utilise the National Decision-Making Model to make further assessment of the threat, risk and harm (College of Policing, 2024). At the beginning of my policing career these actions would have taken place at a much slower pace as my critical thinking skills were not as developed. To develop my critical thinking skills, I have engaged in active listening and asking relevant questions to fully understand situations. When engaging with any service user it is important to begin to build rapport, by active listening and eye contact. I have discovered that this action gains trust and leads to positive engagement, this in turn results in active problem solving, (Gill & Mastoras, 2021). 
It is significant to recognise that although police officers have a duty to execute powers there is also a requirement for the public to understand the moral practice of policing. Displaying a moral alignment with the views and values of the public assists in building trust and public confidence. This is highlighted in Policing as a Virtue; Moral Alignment and Legitimacy, (Manning, 2019). 
In addition, I have gained the ability to use logical reasoning. Through my experiences, I have learnt the importance of listening and understanding information whilst filtering out potential bias from the account of the reporter. However, having an open mind and not accepting the persons description of an event as fact, is a skill that has developed through trial and error. Evidence is the key to distinguishing fact from opinion.
Nardi states 
“A fact is some-thing that has been derived from qualitative observation or quantitative
evidence, that can be demonstrated to be true, and that can be done so without any bias involved.”
(Nardi, 2017).

During the reported incident my Body Worn Video was activated. Initial attendance at a scene of an incident provides the best opportunity for best evidence. Attempting to understand a person’s initial account whereby a victim or witness has just experienced a traumatic event, it is important that you let them speak freely with minimal interruption. Accurate accounts using body worn video allows for accurate information to be documented without relying on questioning that can lead to witnesses being misled, (College of Policing, 2020). 
Body Worn Video assists in holding police officers accountable for their actions, (Murray, et al., 2018). 

During my first year of policing, I built up my resilience by being exposed to different events, both shocking and traumatic. Although these experiences never had a prolonged, negative effect on my wellbeing, I have built a firmness to remain pragmatic and resolute when managing diverse situations. Developing stronger observational skills has been an essential part of the role and personal development for me. Prior to gaining the experience, being exposed to difficult situations and vicarious trauma of unconventional instances, I would feel out of my depth. This would result in being unable to focus and dismiss or fail to notice important details, (Moran & Asquith, 2020). Moran explains that being subjected to trauma can prove beneficial, it can result in having increased gratitude, provide knowledge and understanding in self-awareness and enables a person to possess skills, these skills prove useful in both professional and personal contexts.

Prior to me starting the role as a police constable, I was not aware of the different agencies available or utilised in safeguarding. I have learned more about this through my three years of policing. Multi agency working is a cognitive part of policing and ensures joint problem solving with the ability to adopt a holistic approach (Cheminais, 2009). During this incident it was communicated that a small infant had been present. I had a responsibility to identify the child and notify the social services department of the situation. The child in this instance was wearing a school uniform jumper that was labelled. I contacted social services and relayed the information of the school and the first name of the child with a description where a positive identity was attained. I have learned that multi-agency working, and the co-operation of all agencies results in the best safeguarding outcome for victims and service users. This is highlighted in the article Co-operation or unification, (Andrews, 2022).

On concluding of the incident each party was safeguarded, the correct level of risk was identified, and adequate actions were taken to locate and prevent harm to the person in crisis. This specific incident resulted in the detention of the person under section 136 of the Mental Health act (NHS, 2020). The act provides police with emergency powers to remove the service user from a public place and convey to a place of safety. I was able to gain an understanding of the circumstances that led to this incident and contact the correct agencies to ensure ongoing support was in place via a public protection referral and partner agencies were provided a detailed report with accurate information.  

From the onset of the initial report, I recall feeling a sense of urgency to acquire as much information as possible and to attend the scene to actively search for the person reported to be in crisis. Gathering information requires a timely approach to ensure that all information is accurate. 

The outcome of this incident was positive. When learning of calls relating to poor mental health, it is not uncommon to feel the sense of concern and question if you are the right person to manage the situation. This can result in hesitation when carrying out actions as each individual responds differently in every event. Being aware of the environment and acknowledging what was in my control allowed me to remain calm and focused. I identified further actions and opportunities that I could have communicated to assisting officers, such as a possible road closure to maintain the traffic and make the environment safer, requested officers attend the address of the registered owner of the vehicle to locate the other primary parent as an alternative to requesting their presence over the phone and passing information when the person being requested to attend did not have the immediate support that could have resulted in further issues 

[bookmark: _Hlk201578532]I am now able to interpret information and evaluate evidence to make informed decisions. This has proven necessary and successful within the role. I have gained confidence and feel more accomplished when an incident has concluded, and I recognise the valuable input I have provided for a successful outcome. Policing is in my opinion a profession; police officers require investigative skills and the ability to rationalise and understand information.  The complexity of policing is very misunderstood, these thoughts are shared by (McCanney, et al., 2022) where it is stated that policing is best learned by doing. Being a police officer means being required to adapt to ever changing situations and scenarios, anticipating what will happen next, making continual risk assessments. When these actions have been completed a then needs to share and disseminate information via multi agencies to prevent further harm and safeguard members of the public (McCanney, et al., 2022). 
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TASK 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
[bookmark: _Hlk189059536]Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay I will evaluate a policing incident where I assisted in securing a conviction of an offender by utilising social media. I will explain my experience and why I opted to carry out the actions. My essay will further go on to explore what media platforms are used by police and the positives and negatives of social media throughout investigations.

I will demonstrate my knowledge and use of social media, as a means of informing and engaging with the community and promoting policy initiatives with the following example, using the Gibbs reflective cycle to reflect on my experience, (The University of Edinburgh, 2024).
A female victim had reported she had been assaulted outside the local shop in public view by a suspect living in the local area. The assault had resulted in Actual Bodily Harm whereby a large amount of hair was pulled from the victim’s head and discarded on the ground along with multiple facial injuries following an unprovoked attack. The parties were known to each other and the incident was a product of a previous engagement over work related issues and communications on the social media platform Snapchat. A positive identification was obtained via CCTV from the shop and the footage of the attack was recorded in its entirety.
On initial attendance I was conscious of the victim being in a public space with significant injuries. The injuries rendered the victim almost unrecognisable however, she was still able to verbalise what had happened although clearly being in distress. The victim stated “No one would help me, people just watched” this provoked me to feel exasperated. This journal From Empathy to Apathy explains the bystander effect, where a person’s thoughts and feelings influence their response and decision to help, (Hortensius & Gelder, 2018).
My feelings intensified when viewing the CCTV footage. The footage displayed bystanders watching whilst the suspect rained multiple punches down on the victim whilst the victim was lying on the ground before dragging the victim across the ground by her hair. This compelled me to utilise all steps required to secure a conviction for the suspect and prompted a full investigation also to identify any witnesses who had observed the incident.

The suspect was not located at any associated addresses, due to this being non-domestic related I was refused a request to add the suspect to the list of priority suspects and due to sufficient safeguarding being in place, my supervisor advised that the incident could be dealt with a slower strategy. I was disappointed with this instruction however, I understood all outstanding actions needed to be completed, (College of Policing, 2013).

Several attempts were made to locate the suspect over the course of several days that were unsuccessful, I recognised that an appeal requesting the support of the public, intelligence and information to assist with locating the suspect would benefit the investigation as previous social media appeals by fellow officers had been successful. I requested authority from the inspector to conduct a social media appeal for any information relating to the suspects where abouts. The request is sent through to the corporate communications department who conduct an assessment to confirm that the media engagement supports the required operational approach. Due to this instance having a clear justified circumstance, the request was proportionate and necessary to progress the investigation approval was granted, (College of Policing, 2017).

Information relating to the incident was reported to have been shared by the suspect on Snapchat. The information shared had since been deleted, I attempted to obtain authority under Part 3 of the Investigatory Powers Act 2016. Due to the social media platform being based outside of the UK, I discovered that the platform was not bound by the same legal requirements as the UK based mobile networks, I therefore was unable to obtain and exhibit this evidential information to assist in the case, (Crown Prosecusion Service, 2022). 
I learned through this experience that in future investigations, if there is no screen shot or information of accounts such as usernames and login details, I would not follow this line of enquiry as it resulted in a delay waiting for information. I felt deflated following the efforts to obtain the information that was no longer accessible. 

Social media is used in policing as an additional means to communicate with the public. It is an informative way to engage and inform communities about issues within their local area along with requesting assistance from the public to support police in their duties. Social media has also been used to identify witnesses and to secure convictions when the practices and legislation is followed correctly, (Dughi, 2016).

The legal framework that states the legislative compliance whilst utilising social media are, The Human Rights Act 1998 article 10, Criminal Procedure and Investigations Act 1996 following codes of practice. The Data Protection Act 2018 with General Data Protection Regulations. These acts allow police forces to encompass and utilise all actions required that are deemed proportionate to investigate the crime or incident. It is an ongoing challenge for police officers to strike a balance between utilising social media for investigations and respecting individuals' rights to privacy as and complying by the laws and regulations, (Ralph & Robinson, 2023). 
The Association of Chief Police Officers of England, Wales and Northern Ireland has stipulated guidance that can assist an investigation when a subject has been identified via social media prior to formal identification procedures, (Kirk, et al., 2014).

It is imperative that all legislation is adhered to when social media is being utilised for an investigation. The following instance relates to a case whereby two defendants were convicted of robbery. The defence learned that the witness had identified the subjects via a Facebook post. This was not documented resulting in an abuse of process and breach of duty being filed against the investigating officers and CPS. Although the actions of the police and CPS did not amount to abuse of process, the defendants both received reduced sentences, (Havard, et al., 2021). 
In this case it could be argued that the officers and all parties involved in the investigation breached Criminal Procedure and Investigations Act 1996 containing legislation to disclose all materials collected to the defence representative as this could be classed as any material casting doubt on the reliability of a prosecution witness. Identifying a suspect via social media has many implications, if a witness discloses that an identification has been formed via a social media profile or post, steps are required to comply with Police and Criminal Evidence Act 1984 (PACE) – Code D. This allows for a fair, accurate and reliable identification practice and complies with Equality Act 2010 to eliminate unlawful discrimination. The means of the act is to safeguard against mistaken identification. 
Part C of the Police and Criminal Evidence Act 1984 Code D refers to images being disclosed to the public through any media means, such as social media, newspapers or networking sites, (GOV.UK, 2023). 
During my investigation, I followed the South Wales Police framework for engaging with the media, (College of Policing, 2017). Prior to requesting the post be published, I had to consider how the information shared would affect to suspect, and the community. I did not want the community to view the information and feel fear of entering the community or for members of the public to feel aggrieved and take actions into their own hands. Details of the incident were not shared. Further issues to consider when sharing information about a suspect online is that the suspect may learn that they are wanted and will actively avoid police. 

Social media can critically assist during an investigation. Instances where a missing person has been reported, it is common practice to request the reporting person to share the last information input by the subject on social media. This can provide an officer with an understanding of the persons mental state, the location the subject was last known to be at and identify any persons associated with the subject as lines of enquiry to contact for further information, (Siddiqui & Wayland, 2021).
Police Forces within the United Kingdom utilise Facebook, X, Instagram, TikTok, LinkedIn, WhatsApp and YouTube. 
Facebook, Instagram and TikTok provide users the ability to share their private life with an audience converting private information into public data (Cartwright & Shaw, 2020). This is a powerful tool in investigation when learning about the subject. 
The platforms Facebook and X can be used to communicate and provide the communities with updates on incidents, missing persons appeals, crime prevention advice, traffic updates, court outcomes, and insights into police work and to advertise employment opportunities.
TikTok and Instagram are both video based platforms for the creation of viral content, where little written information can be shared. It is important that information can be reposted and shared to engage with a wider audience (Boateng & Chenane, 2020). In the cases where written information and a still image of an incident or a subject can be presented to a social media audience, Facebook and X are more accommodating for this. 
Common information abstracted from social media platforms for policing purposes that can be disclosed under reasonable lines of enquiry are subscriber details linked to a particular account, content of any messages, images shared or used, media posts, IP Login history and geolocation (Williams, et al., 2017). To utilise any of this information for an investigation the investigating officer will need to obtain authority under acts of parliament (Legislation.gov.uk, 2016).
The article Assessing police social media practices through a democratic policing lens, describes social media as a double-edged sword. It identifies the pros being community engagement, announcements for public safety and a valuable tool for gathering intelligence allowing for police forces to humanize their image building trust and positive rapport between the forces and communities they serve. The article then outlines the challenges relating to privacy concerns, legal implications that compromise investigations and the sharing of misinformation, (Ralph & Robinson, 2023).
Although the ability to spread information swiftly is effective and efficient, when information is shared to mislead the public, it can insight hate and fuel tensions resulting in mass out poor of disorder. This was witnessed in the recent incident following the Southport murders. False information spread on the social media platform ‘X’ falsely identified an individual, the post was public for 30 minutes however, in that time it had been viewed by almost 2 million viewers. This resulted in mass rioting throughout England, (Bayley, 2024). 

The power that is yielded from social media is influential. This can have a positive impact, however, can transform into a negative intrusion as explained by Paul Ansell, the partner of Nicola Bully described following on from her disappearance and the discovery of her body. He states in this article and is very compelling in evidencing his experience how initially he felt the support drawn from social media was converted to ‘a monster’ after amateur social media sleuths began directing online hatred towards him and his suffering family, (Garnett, 2024). It could be argued that due to the openness and widely publicised investigation on the social media platforms, information was missed, evidential material was lost, and this resulted in misleading the investigation. 

My experience utilising social media in this investigation was positive. The confidence I gained from learning to carryout the appeal and the support from the community allowed me to conclude my investigation and build case file for the CPS. Regardless of the outcome from this specific case, social media is the fastest and most effective way to communicate information to the public. (Rosen, 2022) states that communicating through social media creates disinformation, amplification and reverberation of false information. 

To conclude, I have conflicting thoughts when utilising social media, it is a vital tool when used appropriately assisting in an investigation. It can be used to track down and identify criminals. The ability to raise awareness and inform the public of issues within the local area at an efficient rate for them to act fast will always be effective. Further to this the significant impact social media has had on how crimes are reported is a great deterrent to potential criminals, reading about consequences of a criminal act is both informative and can discourage. There is always a possibility for negative engagement from social media users, comments are made relating to the image used, personal views are shared on the policing investigation and how the public deem it should be conducted, false information can be passed leading the investigation down a false root that is time consuming and sometimes costly, these inputs result in public trust being damaged when viewing the police.
More needs to be done for social media platforms to monitor the sharing of false material. 

Word Count = 2129



Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will analyse current leadership strategies within South Wales Police and evaluate my flexibility in leadership style. I will evidence this using the following example and using the Gibbs Reflective Cycle (The University of Edinburgh, 2024) to critically analyse and reflect on my experience. 

I was tasked to attend a response call whereby it was reported that a vulnerable service user was threatening to harm themselves in a public space. The report included that the vulnerable person was standing on a garage roof in poor weather conditions next to a fast-flowing river. 

On attendance I was met by the ambulance and fire and rescue service. This engagement in policing is referred to as ‘JESIP’ Joint Emergency Services Interoperability Programme (JESIP Website, 2020). JESIP is a leadership model followed when multi agency working takes place involving any major incident. Each department were setting in place a strategy to obtain the safest outcome for the vulnerable person with minimal risk to fire crews and ambulance staff also members of the public viewing the incident in person. 

Resources across the BCU were strained on this evening and although I am still in my probation period my colleague that attended this incident with me had less service and less experience in the role than I. There is an automatic process in the industry that officers will automatically assume the lead by how confident they feel and based on experience. When I was new to the role, I always adopted the assisting officer role and allowed for my colleague to take the lead, (White & Robinson, 2014).
On seeing the other emergency services in attendance, I felt anxious, apprehensive and had an overwhelming feeling with the realisation that this instance was deceptively bigger than what I initially assumed it was going to be.
These emotions are very natural, and the physical effects have become normal. I believe this is due to repeat exposure to circumstances of this nature. A review by (Papazoglou & Tuttle, 2018) suggests that police officers employ defence mechanisms when dealing with traumatic events such as repression, displacement, isolation of feelings, and humour.
In this instance I recognised an element of imposter syndrome, this is described in research by (Lolacono, 2025), as having feelings of self-doubt and being unworthy. The research goes on to explain that this condition can affect work performance and mental health. One way to overcome feelings identified with imposter syndrome is to focus on the process of what steps need to be taken to complete the task instead of looking at the end goal.

It was important at this moment that I recognised the possibility for social contagion the spread of emotions and behaviours through a group, if I was to show my panic or nervousness to my colleague or to the public it could result in mass panic or hysteria. Positive emotions and behaviours can spread just as quickly, fostering resilience and cooperation, (Goldberg & Stein, 2018). 

I had to approach the senior members of the ambulance service and the fire service present at scene, to obtain an understanding of what was required from the police. It was agreed that due to the risk posed within the environment, Fire and Rescue would take responsibility of the incident. This was a strategic decision based on all the equipment that was required and readily available such as a river rescue boat, the engine with ladders and the risk assessments required relating to the building structure. After this engagement and briefing I felt calmer and had a clear understanding what was going to be required of me and my colleague. 
It is important to recognise in situations where a strategic and tactical plan is in place for all persons involved to have clear instructions and clear understanding of their role. The tasks are delegated from the more senior officers in rank down to the police constable role. 
The ranking system within policing has its challenges, if you do not feel that your senior management is performing well or values your input, it results in the line of authority and power being damaged. The hierarchy works to provide clear lines of authority and responsibility. The quasi-military style of leadership proves especially challenging for neurodiverse officers like myself, I struggle to recall names or to understand the ranking system, therefore I refer to any male officer whom I am not familiar with as Sir, this sometimes has a negative response, I receive emails saying “I am not Sir, I am just a Seargent or in verbal communication I get “I am not a Sir, I work” these responses highlight the thought processes sometimes represented within the constabulary, (McCanney, et al., 2022)
There are positive attributes to the ranking hierarchy system, if you are met by a challenging situation and you are unable to come to a concise decision, it is then passed to the sergeant to guide you to make the correct choice. A study of police leadership (Davis, 2018) identifies rank as being a barrier rather than a resource, 
Davis concludes that without sufficient consideration of the dynamics linked to positions of rank, policy aimed to create diversity in leadership will not be possible to adhere to, therefore this will hinder diverse leadership practices.

I was directed by the officer in command to maintain public safety, this meant addressing the members of public and requesting them to keep a safe distance whilst also answering questions relating to the incident. 
As the crowd of onlookers gathering was vast due to the number of services present, I knew I had to lead by example for my less experienced colleague to match and mirror my instruction to address the public. I adopted the leadership style known as pacesetting. This style of leadership allows for a confident instruction to be imitated by another allowing for my colleague to continue to work diligently with the same goal, (Cornell & Drew, 2024).

The public have an expectation of a police officer to provide leadership regardless of their personal abilities or experience in the role. The challenge I feel that is faced by National Centre for Police Leadership and the aim to become a diverse police force representing the communities that we serve, is that officers have come from diverse backgrounds and have different skills. Diversity is not a one box fits all however, on viewing the police leadership development offer and the aim for national leadership standards, one could argue that the training programmes aim to bring all diverse officers up to the same level and standard of policing that abolishes the diversity, (College of Policing, 2025).

It was important in this instance for me to identify the leadership approaches that are appropriate for a given situation; I need to be flexible in my approach as situations can change dramatically. Leadership flexibility means to correctly diagnose the requirements of a task and to respond with a practicable leadership approach. On a regular basis I adopt a coercive leadership style, which entails demanding immediate compliance from suspects. When requesting a non-compliant subject to carryout requests I find the command-and-control approach is most effective. (Mathews, 2024) states using a coercive leadership power might gain fear-based respect however, this leadership style results in the loss of admiration and trust.

South Wales Police has a structured leadership training programme with development opportunities. In 2016 a leadership inspection conducted by HMICFRS identified that steps are needed to develop leadership teams that are diverse, in terms of gender, ethnicity, background and skills. It was highlighted that there are fewer female officers in the force’s middle and senior ranks, (HMICFRS, 2016).
As part of the policing vision 2025, South Wales Police and the college of policing have created a five-stage leadership programme to assist in each employee’s development throughout their career to develop skills from stage one police constables through to stage five chief super intendants. 
In 1960 the Royal Commission on Police concluded a report stating to avoid complaints against the police the best action was to recruit into the service only men of the right type and quality and train them, to become future leaders of the service, (Hansard, 1963). 
A view echoed by research that identifies the need to review the leadership style from the bottom up given that modern policing has evolved. (Martin, et al., 2017) states that traditional acquisitive crime is reducing compared to information-based crime such as internet fraud and crimes focusing and initiated toward vulnerable victims. The current hierarchy leadership style means that higher constable ranks will have to integrate with new well qualified digitally literate graduates, leadership styles, based upon hierarchy and rank, may not be the best approach.

When working within team settings in my working environment it is easy to adopt an affiliative leadership style, this creates a sense of camaraderie and provides a sense of belonging. From personal experience this assists with morale, it further allows bonds to be created and allows others to feel comfortable and trust you to make the right choices with consideration on the impact your choice will have on your colleague. When managing a dangerous subject or challenging investigation, I feel confident that my colleague will be providing that extra element of safeguarding, preventing risk and being able to respond quickly if the element of threat risk or harm were to escalate. (Odell, 2023) states that adopting an affiliative leadership style can result in a person considering colleagues before the task in hand. She further goes on to state that following on from a gender study, this leadership style is adopted mostly by women in oppose to men. Personal experience I feel this is partially true, female officers tend to stand together in a group and face a threatening situation whereas male officers have the tendency to attempt to remove the threat before subjecting a female officer to the risk of harm.

On evaluation of the incident, I recognise that I need more confidence to be able to take control of a situation. Things that went well is that the public were maintained, order was kept, and the vulnerable person was withdrawn from the dangerous environment and led to the medical team to seek the help that was required. All safeguarding procedures were put in place as required by force policy and legislation was followed. I recognised that the incident should have required a larger police presence to maintain public safety. I fed this back to my senior manager; however, this made it feel as though my competence was being questioned when dealing with large scale incidents. 

I have learned from this situation that to obtain compliance and take leadership of a situation I need to recognise the needs and expectations of others in each situation.  (Goleman, Daniel;, 2000), identifies that good leadership is carried out by leaders who have multiple changing leadership styles and can adapt for each different situation.
I possess the skills to become a good leader. I was aware and sensitive to the social environment, and I was able to provide instruction to my colleague whilst still maintaining respect. I can mask my insecurities when met with an emergency and convey a level of confidence that the public require to maintain a positive public perception.  
If I was met with the same incident again, I would present more confidently to the other services present. I feel that by being put in similar situations will help me build the confidence that I need to carry out a leadership role. My aim is to become a positive role model for others, demonstrating empathy, resilience and displaying ethical behaviour and choices. 

(Filstad, 2024) stated following a review into policing and leadership it was identified a future challenge for policing due to the lack of role models currently in post. 
The leadership style adopted amongst the hierarchy at South Wales Police is transformational leadership. New Chief police leaders confirmed in senior management rank set a vision, display organisational commitment and communicate honest values, promising a positive influence and to bring about change. The most recent promise is to amend the working shift pattern to a 4 on 4 off cycle. Listening to the issues subordinates have and making changes for the better is proven to have positive outcome comprising of organisational commitment and compliance (Campbell & Kodz, 2011).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this essay using the Gibbs reflective cycle, (The University of Edinburgh, 2024). I will reflect on my past three years in policing and review relevant coaching and mentoring definitions and theories that have benefited me in my role. 

I began policing during the police uplift programme, it was announced in 2019 that 20,000 police officers will be recruited to reduce crime and improve outcomes for victims, (NPCC, 2019). The drawback of this recruitment highlighted that 38% of police officers nationally have fewer than five years’ experience in 2024 compared with 12% in 2015. This highlighted an operational burden on more time served, experienced officers being required to train new recruits with little or no experience.

The initial six months of classroom-based training was an enjoyable experience, I gained a lot of my knowledge and understanding of the role prior to embarking on the practical policing and being public facing. During the classroom-based learning, it was communicated clearly, about the ranking style leadership model that had to be adhered to throughout the establishment. I recall feeling conscious about my presentation of no make-up, hair scraped back and highly polished boots, coupled with, standing to attention when a senior officer entered the room. Although this on occasion felt silly, particularly when you would return to home life, during work you felt part of a regime that commanded respect. The ranking system is described in this journal as being purposeful and aids diversity, (Davis, 2018) pp. 446–461. 

I left training feeling apprehensive and uncertain about how I will be perceived in the public eye, given I am a female, and my height is five foot tall, I was also in the 35 – 40 age range when I joined. I planned to observe how other officers in the field worked and to mirror their actions, the reality of this was very different and on my first shift, I had arrested a suspect and was requested to present to a custody Seargent why I had chosen to take away a suspects liberty, I had to communicate my necessities that matched the offence to which the suspect was arrested. I recall when returning home from the shift feeling very unequipped and under trained. The Police Federation reported that in 2021 it identified major failings in the training system, (Police Federation, 2021).

During my initial posting as a response officer, I was allocated a tutor to coach me for the first 12 weeks of service. Their role was to provide guidance and knowledge with initial response calls and dealing with the public. This initial coaching arrangement is the organisations way to develop the professional identity and competency of new officers to the role during the tutorship. Throughout this time, I felt I had a reliable source of support, and I was comfortable learning different aspects of the role from leading investigations and managing workloads to attending events and managing conflict. I was fortunate to have a tutor that recognised my learning style, was very pro-active and very capable at doing the role confidently and well. My tutor coached me in a style of policing that she was accustomed to, allowing for me to make decisions and build the confidence required to obtain my single patrol status. (Staller, et al., 2021) identifies the coaching at the very start of the policing career is a much-needed requirement to develop confidence. 
This is further evidenced in an article that identifies reduced stress leads to better ability in learning, (Qian, et al., 2014). The article identifies that it is even more of a requirement that the tutor carrying out the coaching is willing and capable. This had a significant impact on my performance, without this input I feel I would not have had the courage to carryout the role or complete tasks to the standard that is expected. 
The of impact of coaching and job-related stress, benefits both the tutor and the student the tutor can obtain a sense of meaning and empowerment and the student benefits by helping reduce work related stress. If my coaching experience had been negative, I believe this would have resulted in me having a poor work attitude and effectively damaging my well-being. (Eby, et al., 2008) states that untrained inexperienced coaches may report unfair negative experiences with students based on their own inability and lack of confidence to provide effective coaching. 

A mentor acts as a coach, much like in athletics, advising and teaching the political nuts and bolts, giving feedback, and rehearsing strategies (Gehrke, 1988).

In my experience not all police officers possess the skills required for mentoring. It is apparent that the intersection of tutoring arrangements, and the adjusting training to represent diversity require addressing and have received little coverage in literature pertaining to the policing sector. In the report by Police federation, England and Wales, it found that officers who have not long completed their own probation were becoming tutors, there are no formal qualifications required to become a tutor, and the lack of support was detrimental to the officers involved, on occasion one tutor would be tutoring four students (Police Federation, 2021). This proves a big issue for the forces and new recruits, this would not be allowed to happen in the education sector for example teachers teaching with no adequate relevant training or experience. 
The benefits of becoming a tutor are; a one off payment for taking the role of a tutor constable, you are withdrawn from active duty when you have a student and get to chose the calls you attend that fit the criteria of the requirements of the student, and officers that become tutors are not then shifted to other departments, they can remain on response. Although this may be beneficial to some, the role needs to be given more thought as becoming a tutor is a high responsibility, there can be more risk when you attend calls with an officer who can not use their own initiative. The role demands additional documentation of the students’ achievements, and the tutor must take responsibility for signing the student off as capable or to advise to extend the tutorship if further training is required. Tutor support is essential for connecting theoretical concepts with practical applications, (Santha, et al., 2024). 

When my tutorship period had ended, the successful intake of student officers was then posted away from the tutor and to another station where the demand for officers is highest. During this period, I was concerned as to where I would be posted, I did not want to commute for an hour to work or home after a night shift as I have three children that require transportation to schools and childcare when I am in work. It is reported that insufficient sleep, majorly affects shift workers, placing them at higher risk for motor vehicle crash related injury or fatality, (Knott, et al., 2020).
I was requested to move to a different shift pattern. This came with its challenges as I have a child arrangement order set by the courts for a childcare pattern with the father of my children. I was offered a posting close to home, which was extremely beneficial for me as I was familiar with the geographical area, I did not have to commute far to work which meant after a night shift I was able to take the children to school before returning home for rest. For me to obtain this posting I had to apply to the courts to change the order, this came at a cost to myself however, in the long term it was going to be beneficial. 

I was transferred to a new station, again I was met with the feelings of anxiety of meeting new people but also excitement to put all my training into practice. I was concerned if I would remember all the things I was taught when coached and if I would be able to live up to the expectations of other officers on my new team and my new Seargent. This caused me to have an ambivalence experience, all the mixed feelings I had about the transfer were negative. Research suggests that negative experiences could reduce well-being, and a consequence of this presents in active avoidance, which inhibits positive behaviours, (Huang, et al., 2022).
I was very fortunate as the team I transferred to contain a smaller number of officers and the ratio of experienced officers to probationary officers was 4-2. This meant that I was able to be paired with officers who were confident, led by example and took the lead when attending emergency calls. I reached a stage in my learning that I felt the need to lead at calls and gain the confidence to reassure myself that if I were to manage an investigation, I could conduct myself well and make the right choices. I felt this was important form my development as I did not want to become complacent, I need to move out of my comfort zone and make difficult choices, see an investigation through from the start and practice the training and skills I had accumulated. This is a step that will assist me in my future career as a police officer, (Barton & Beynon, 2012).

The current system for feedback and to raise questions relating to your performance in South Wales Police is via an annual Professional development review. This process is utilised to discuss wellbeing, identify development opportunities and recognise good work, and performance. This process does not apply to constables in probationary period, for me this means I will not receive a development review until three years of service. This is an area which I feel requires development. I do not recognise the benefit of waiting a year to have my work reviewed. I further do not see the benefit in having an annual professional discussion on my development needs, this is detrimental to the role as crime is evolving at a fast pace, I feel it is important to access learning and training on situations when they are prevalent, (College of Policing, 2023). 

The past three years of my policing career has mostly been positive. I believe this is due to my ability to adapt to situations and the ability to utilise skills I have obtained from life experience. I have learned that although my twelve weeks of tutoring had a positive impact on my transition into the role of constable, I was privileged to have this experience as many other officers in tutorship do not. I was further privileged to receive mentoring in the workplace with the company of a more experienced colleague that worked alongside whom shared their knowledge and support assisting my development. One key distinction is that mentoring relationships tend to be longer term than coaching arrangements (Hassell, et al., 2011).

If I was required to experience the past three years over again, I would advise any person to have more self-belief and confidence when carrying out the role earlier on in the post. I have discovered that being overly concerned with how others perceive me are idle worries. Very seldom do teams remain with the same officer’s long term. The force can make tactical adjustments and move officers with no warning, just twenty-four-hour notice. From my perspective this effects morale within teams, it feels personal when you get removed from a team that you feel content with and possess excellent working relationships. This is not personal, tactical planning required to manage such a vast number of employees where an operational stratagem needs to be met, (College of Policing, 2020).
There is no support or protection within the force for how neurodiverse members are meant to manage such changes, my thoughts are that the impersonality that makes you feel disposable is contributing to the challenge with retaining police officers in the role. Further reasoning can be viewed in this report following a study offering an insight into contemporary police challenges in the words from active police officers, (Kassem & Erken, 2024). The journal concludes that the role of policing is undefined and with the increase in complexity of crime leaves officers with the mindset of inadequate skills and capabilities. 

I am now more confident; I manage each situation as it arises and utilising the national decision-making model to ensure that all my actions are in line with the code of ethics. My tutorship provided me with the tools to understand the corporate side of policing and allowed me to explore how my own personal qualities will attribute to the role. I will continue to seek opportunities such as upskilling events and identify areas where I struggle to actively seek support and continue to build good professional working relationships with my colleagues. 
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