
[image: UWTSD LOGO]



Project Management
LCBB5005

Dr Molly Jack




Ionela Peltea
2023156							September 2022




Table of Contents
Introduction	3
Discussion	4
Conclusion	8
References	10
















[bookmark: _Toc114003500]Introduction
The following essay will mainly discuss project management in business. The Elizabeth Line project will be the main focus of this essay. Crossrail Ltd is a UK-based company solely responsible for the Elizabeth Line project. Elizabeth Line project involves the construction of a new railway for London and the Southeast. This is a hybrid commuter rail project with high frequency that focuses on building a rapid transport service. This new line covers more than 100km of London and Southeast. It is one of the most complicated digital railways in the world. This project uses pioneer technology in the process. The project aims to improve connectivity through rail transportation in London and the Southeast area of England. The following essay will thoroughly discuss the Elizabeth Line project of Crossrail Ltd. An essay will also discuss project management principles while demonstrating the Elizabeth Line project. The article below will also evaluate the best fit for the project to fasten the projection plan with essential project management tools. In addition, the essay will underline the project's life cycle to recognise different steps that affect the project's success. Furthermore, the following article will give a practical and logical analysis to understand another project well. Reasoning related to applicable points will also be made available with the help of some pertinent examples here. The next task will also provide a convincing summary execution and a few valuable suggestions.
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The project has been called the Cross Rail Project- Elizabeth line. The project represents the large railway-building project that gives high-frequencies commuter train services across the UK. The project aims to bring a quick transit system and provide rail services across the UK. Advantages are provided from the capital to suburbia along with the west to east in the UK (Linde-Arias et al., 2019). The project emphasised that the rail services are run by connecting the Eastern Main Line and Western Main Line at the termination of the stopping in London in the UK. This Cross-rail project aims to relieve commuters forced to travel daily in the UK’s overcrowded lines. The owner of the Cross-rail project is Transport for London, and the termini of this project are  Abbey Wood in the east and Paddington to the West. This project aims to improve the passenger's journey and ease congestion. Nevertheless, Cross rail seeks to provide better connections among the cities in the UK (Ting et al., 2021). The Elizabeth line project aims to improve the whole experience of people travelling in the United Kingdom.
The Elizabeth line started changing the travelling process within London and the Southeast.  The project is about developing the transporting perspectives in the UK for social wellbeing and the business’s supply chain management. Along with this, the aim of establishing the Elizabeth line is to change the concept of development of transport links and reduce the journey timing of the people travelling in the overcrowded lines in the UK every day.  The line aimed to increase the capacity of central London's rail by ten per cent. In addition, the project reflects that the Elizabeth line will significantly reduce the congestion within the many existing lines in Tube lines and rails (Lobo and Abid, 2020). The capacity of central London's rail can bring 1.5 million passengers to London within forty-five minutes. The other perspective is that the primary concern of this Elizabeth is to develop the business transaction and supply chain management in the different districts such as West, End, and Docklands. Besides this, the Elizabeth line is open now, around 73-mile around southeast England (Thomas, 2021). Along with this, the rails run from Essex in the east to the size of Berkshire in the west. The line is also significant in providing rail services by tunnelling in central London (Crossrail Ltd, 2022). 
The context is about the large railway construction project called the Elizabeth line. However, the study has highlighted the faster the projection planning for developing the travelling experience of people or businesses. However, this project's major success highlights the new initiatives of bringing 1.5 million passengers to London within a few minutes. In addition to these milling coverages by the Elizabeth, the line is it is around seventy-three in the area of south-east England. The project has both successes and failures (Chodorowski et al., 2021). However, the primary disappointment is that the Cross-rail management failed to confirm opening the line in the central section during the summer of 2021. Meanwhile, the management blamed the scenario of the Covid-19 pandemic, which is the main reason for delaying confirmation on opening the line in the central section. Besides this, the factors of failures are included in the project in the Elizabeth line by Cross rail (Moore, 2022). Along with this, understanding the failure factors is the part of the project which impact the overall success. 
The project by Cross rail is considered to have different types of challenges and issues. For example, the significant problems in the Cross-rail project are budgeting, the impact of the Covid-19 virus and the complex signal system. The management of Cross rail faces issues of the pandemic, so this becomes the main reason for delaying confirmation on opening the line. Cross rail Elizabeth project contains some failures, such as the management has held the opening date of Elizabeth line has been carrying along with the productivity of the projects in a drastic way. Besides this, the project has another issue of failure: a complex signalling system (Milillo et al., 2018). This indicates that Cross rail has more challenges in providing the entire route in the signalling system. The rail services are in different districts such as West, Docklands, 73-mile around south-east England and Essex of the east to Berkshire in the west (Topham, 2022). The main complexity is running the arrangement to maintain new and legacy systems in the UK. The other reason for the project's failure is the project delay due to this complex structure. 
The budget for establishing the Elizabeth line increased by £15.4 billion in 2018. However, the project’s challenges are the inadequate signal system and cost pressure, as per the ministry of the UK. In addition, the Elizabeth line’s signal system can be more advanced to give a better travelling experience to the passengers (Crossrail Ltd, 2022). Besides this, the other misguiding of this project is impropriated project planning and uncertain situation and budgeting in the project (Moore, 2022). In addition to this, the arrival of a sudden pandemic situation is the main reason for giving the failure aspect to the project. Besides this, the management of Cross rail has done all the work for the Elizabeth project (Muruganandan et al., 2022). However, the project is disturbed due to the arrival of Covid-19 across the UK. The report of the Public Accounts Committee has stated that the management of Cross rail has an extra £234m or $292.3 due to the arrival of Covid-19 across the UK. The project planning cost has become very costly, which delays the project and disrupts the project accomplishment (Lawrence et al., 2018). 
The management has not given the focus on the negative aspect of any project. In addition, Cross rail has faced challenges in applying the project as Transport of London did not permit them to make toilets on board (Topham, 2022).  The management of the Cross rail stated that TfL did not allow making a latrine in the station. Thus, this creates issues for commuters who have been forced to travel in overcrowded lines in the UK every day. Significantly, the old aged and disabled people have faced issues of stress and anxiety (Trilla Cisa and Barros, 2021). Along with this, the project’s delay happened to unadvanced safety testing systems in the management. Per the management of Cross rail, construction of the Elizabeth line was disrupted due to the high budget during the pandemic, which was £650m to £18.25 billion (Topham, 2022). However, the other challenge is incompatible systems while testing the materials during construction. Along with this, the National Audit Office has stated that challenges and issues have arisen at the cost of £3 billion extra, which has suppressed the estimated costs of the project and its implementation (Moore, 2022). 
The issues of the project happened due to the worst safety protocols in testing systems in the management. Many workers have been infected due to the pandemic, so many employees have left their jobs from the Cross Rail Project- Elizabeth line. The workers have faced problems in working correctly in the workplace due to fear of the spread of the infection of contagious Coronavirus (Liu et al., 2021).  In addition, digital advancement has been implemented in the working process of constructing the Elizabeth project. However, workers do not adopt this digital working process as they lack technical knowledge. Along with this, the management needs to focus on managing the issues of the project (Low, 2022). The point of this project is prone to failure of the project. The significant problems in the Cross-rail project are budgeting, the impact of the Covid-19 virus and the complex signal system (Low, 2022). However, this indicates that the management of Cross rail needs to take initiatives to improve the project planning properly in the specific time. Along with this, the administration’s primary focus needs to be o giving the best services to the customers. Thus, management will get better results and success in future construction projects (Lawrence and Menkiti, 2019). The administration needs to focus on the negative aspect of any project.  
[bookmark: _Toc114003502]I have learned different types of knowledge from the Cross Rail Project- Elizabeth line.  I have learned to gather understanding about proper project planning. Along with this, this project must have appropriate project planning and adequate budgeting. I have developed my research skills during this study. Besides this, I have learnt the importance of project management, improving my project planning skills. Besides this, I develop my skill of enhancing my knowledge of the construction industry. Moreover, I identify that doing a proper project depends on the directions of the leaders and owners of the project (Whyte et al., 2022). I recognise that proper team maintenance is essential to accomplish the task in a specific duration. I can manage any large and diverse team as I have learnt many management strategies. However, proper and effective leadership is appropriate to bring concrete balance within the group (Crossrail Ltd, 2022). I gather knowledge of project management principles which help me to know about a complete understanding of all the perspectives on project planning. Besides this, a thorough knowledge of implementing project management tools and the process has developed in me during this study. The London population's transportation experience is not good today (Low, 2022). From my point of view, Transport of London needs to permit the Cross rail to make latrines in the station per the Elizabeth project’s requirements. This helps the commuters who have been forced to travel in the UK’s overcrowded lines daily. The old aged and disabled people get benefits to overcome stress and anxiety (Topham, 2022). Thus, studying the Cross-rail project on the Elizabeth line is essential to enhance my knowledge and skill in project planning for the construction industry. 

Conclusion 
The essay has discussed the principles and approaches of project management. Additionally, the appropriateness of various tools and techniques relating to project management has been evaluated here. Project Management tools such as Jira, Scrum and Kanban have been used in this essay, which aligns with the project management methodology. For instance, the report has introduced the Jira automation technique that has helped the project management team to mitigate repetitive work. This technique has helped the management team of the project in saving their time and effort. The following essay has also discussed the effective use of the Gantt chart tool in managing the time and tracking the progress of the mentioned project during the time of construction efficiently. The essay has further explained the core elements of project management with the help of the project’s life cycle. The appropriate methodology for project management has been used in the essay. The essay has been helpful to the students in evaluating the project and understanding critical factors such as success and failure. The report has also illustrated using budget managing software, Score and Centage. The following essay has further discussed the use of the waterfall methodology to make the project more efficient. Finally, the next article comprehensively explains the project’s life cycle through its five stages.
The management of similar building projects must focus on the reason for failure. For example, managers need to manage the complex signal system. The project needs to be completed in terms of managing complex structures. In addition, management needs to focus on developing a signal system and cost pressure. the direction of Cross rail may reduce expenditure as the project planning has become very costly. Though, the project should be postponed from the perspective of overwhelming arising from proper disruption in the project accomplishment in the specific time. The management needs to focus on implementing advanced safety testing systems in the project place.  The incompatible systems in testing the materials during construction need to be mitigated in future projects. The workers must adapt the digital working process to improve project planning.  This will be precisely the better result from the future construction project.
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