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Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.
Public confidence in the police is paramount to a successful force. Within literature, confidence has many definitions. For example, according to Albrecht (2019), trust in public service organisations signifies that people believe they are operating efficiently and in line with expectations. According to Cao (2015), confidence is a broad endorsement of the police as an institution and serves as a store of goodwill, which is typically directed towards the organisation rather than specific employees. Goodwill is a finite amount of positivity that can be lost over time if expectations are not fulfilled. Also, it is important to note that public confidence in the police can differ based on an individual’s experiences, for instance, a victim’s perception of the police, may differ from that of an individual who has had no personal experience with the police. This essay will make use of Albrecht’s definition of public confidence, to determine how effective procedures used by police forces are in increasing public confidence, by assessing both strengths and weaknesses of both. 
Police misconduct remains a prevalent issue facing police forces across the UK. Misconduct, although there are numerous definitions, is widely defined in policing  as the breaking of the lawful structures put in place by police forces nationwide (Porter, L., 2021). Therefore, various policies and procedures such as the Police and Criminal Evidence Act (PACE), the Code of Ethics, the National Decision Model (NDM), and the use of Body-Worn Video (BWV). These methods and procedures have been developed to deter officer misconduct with the intention of positively effecting public perception of police forces. (Myhill, A. and Bradford, B., 2012). 
A fundamental framework used by police forces nationwide is known as The Police and Criminal Evidence Act (PACE). Introduced in 1984, PACE was a landmark in standardising police powers and ensuring accountability. The primary aim of PACE is to balance the powers of the police with the rights of individuals, thus, preventing abuse of authority. One of the significant strengths of PACE is its contribution to transparency and accountability. By providing clear guidelines, PACE helps reduce arbitrary or discriminatory practices (Crawford, 2019). 
However, critics argue that PACE has limitations. For instance, there is evidence suggesting that stop and search powers are still disproportionately used against minority communities (Bowling & Phillips, 2007). This indicates a gap between policy and practice, where racial biases continue to influence police behaviour despite legislative safeguards.
Although this may have the potential to diminish public confidence, overall, PACE remains a fundamental framework in policing, and is widely used correctly in accordance with legislation. Due to its strict guidelines regarding the powers police officers hold, including stop search and power of entry, to uphold public safety, communities may feel safer because of the police’s intrusive methods, thus, increasing public confidence.
Another procedure used by police forces is the Code of Ethics. The College of Policing introduced the Code of Ethics in 2014, setting out the standards of professional behaviour expected from police officers in England and Wales. The Code of Ethics serves as a moral compass for officers, promoting a culture of ethical policing, as it highlights the importance of accountability and professional standards, potentially deterring misconduct by emphasising the consequences of unethical behaviour (Miller, Blackler, & Alexandra, 2016). Moreover, it helps build public trust by demonstrating the police force's commitment to ethical conduct. This helps increase public confidence as it requires officers to adhere to a set of ethical standards and principles, demonstrating their commitment to upholding accountability in their interactions with the community. 
In conclusion, while the Code of Ethics serves as a valuable tool in promoting ethical conduct and professionalism within law enforcement agencies, its impact on increasing public confidence cannot be guaranteed. The effectiveness of the code depends on transparency, along with a commitment from officers to uphold its principles. When implemented effectively, the Code of Ethics can contribute to building trust between the police and the community, but its success in doing so ultimately falls upon how well it is integrated into police practices and culture.
Moreover, a further process utilised by the police is the National Decision Model (NDM). The NDM is a framework designed to guide police officers in making decisions. It involves a cyclical process of gathering information, assessing risks, considering powers and policies, identifying options, and acting (College of Policing, 2013). This model aims to support transparent and accountable decision-making. The NDM's structured approach helps in ensuring that decisions are well-considered and justifiable, reducing the likelihood of rash or biased actions (Stanko, 2018). It promotes a reflective practice where officers continuously evaluate the impact of their decisions, enhancing accountability and professional development. However, the effectiveness of the NDM can be compromised by practical constraints such as time pressure and insufficient information during critical incidents (Smith & Flanagan, 2000). Furthermore, the model relies heavily on the individual officer's judgment and training, which can vary widely and affect the consistency of its application. Overall, it seems that the NDM promotes increased public confidence, as it holds officers accountable, which, according to Albrecht (2019), is a fundamental aspect of the definition of confidence.
Also, the use of Body Worn Video (BWV) by police officers has been widely adopted as a tool to enhance transparency and accountability. These devices record interactions between police and the public, providing an objective account of events (Ariel et al, 2015). BWV has been shown to reduce incidents of use of force and complaints against police officers, likely due to the awareness that actions are being recorded (Ariel et al, 2016). This transparency can deter misconduct and provide clear evidence in cases of disputed events, thus supporting fair investigations. However, the effectiveness of BWV is not without limitations. There are concerns about privacy, both for the public and the officers, as well as the potential for selective recording or manipulation of footage (Cubitt et al. 2016). Additionally, technical issues such as malfunctions or failures to activate the cameras can undermine the reliability of BWV as a tool for accountability. Overall, despite the possibility of malpractice when operating BWV, the usefulness of such technologies in providing justice seem to outweigh these negative possibilities.
While policies and procedures like PACE, the Code of Ethics, NDM, and BWV have notable strengths in reducing police misconduct and malpractice, they are not without their weaknesses. Effective implementation, continuous monitoring, and addressing practical constraints are crucial for these measures to achieve their intended outcomes. By enhancing transparency and accountability, these frameworks can play a significant role in building public confidence in the police, provided they are applied consistently and fairly.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.
Word limit: 1000 words.
The exploitation of individuals by criminal gangs is a complex phenomenon influenced by various socio-economic and psychological factors. Within literature, a criminal gang is generally described as a group of individuals, who often share similar beliefs and views, regularly engage in criminal activity (Curry and Decker, 2010). Understanding these factors is key for developing effective intervention and prevention strategies. This essay explores the characteristics that make individuals vulnerable to exploitation by criminal gangs, such as financial exploitation, drawing on academic research to highlight key socio-economic and psychological determinants.
To begin, one of the most significant socio-economic factors that contribute to vulnerability is poverty. Economic hardship can lead individuals, particularly youths, to seek financial stability through illegitimate means (Decker & Pyrooz, 2010). The term "poverty" describes the situation or state in which individuals or groups do not have the means of subsistence (Britannica, 2018).
It is widely agreed that geographic and environmental factors have the potential to contribute to vulnerability. For example, urban environments with high crime rates and limited recreational activities can increase the likelihood of gang involvement. Rural areas are not immune, as isolation and lack of access to services can also drive individuals towards gangs (Weerman et. al, 2009).
Gangs often provide an alternative economic structure in impoverished communities, offering both financial rewards and a sense of belonging (Hagedorn, 2008). Therefore, it could be suggested that this may appear more appealing towards younger, financially vulnerable people as it opens a wider economical structure and bonds with other members of these gangs, due to the financial magnet.
Furthermore, limited access to education and employment opportunities has the potential to make a person more vulnerable to criminal gangs. For example, research suggests that school dropout rates and unemployment are significantly higher in areas with prevalent gang activity, which further identifies the socio-economic characteristic in early gang activity (Esbensen & Carson, 2012). From this, it can be recognised that individuals with lower educational attainment are more likely to be recruited by gangs, as their options for legitimate employment are restricted (Thornberry et al., 2003).
Moreover, communities characterised by social disorganisation, marked by weak social institutions and lack of social cohesion, are fertile grounds for gang recruitment. High levels of residential mobility, family disruption, and lack of social control create environments where gangs can thrive (Sampson & Groves,1989). The breakdown of traditional community structures leaves individuals, especially youth, vulnerable to the influence of gangs (Klein & Maxson, 2006). 
Psychological factors also play a significant role in making individuals susceptible to gang exploitation. An example of this is adolescents struggling with identity and self-esteem issues, thus, may find gangs appealing as they offer a sense of identity, belonging, and respect that these individuals might lack in other areas of their lives (Wood & Alleyne, 2010). Gangs often exploit these needs by providing a surrogate family and a sense of purpose. 
Similarly, family dynamics play a crucial role in shaping vulnerability. Dysfunctional family environments, characterised by neglect, abuse, or lack of supervision, can push individuals towards gangs (Thornberry et. al, 2003). There may be numerous reasons for this, including the lack of parental supervision and support. Children from broken homes frequently do not have enough parental guidance , therefore can be led astray, making them more vulnerable to harmful influences and more likely to be recruited by gangs. Research has indicated that a strong predictor of young people joining gangs is inadequate parental supervision (Walker-Barnes & Mason, 2001). Conversely, strong family bonds and effective parental supervision can serve as protective factors (Lahey et. al, 1999).
Individuals with histories of trauma and abuse are also at heightened risk of vulnerability or susception to gang exploitation. Exposure to violence, neglect, or domestic abuse can lead to psychological conditions such as PTSD, which can impair judgement and increase susceptibility to gang recruitment (Vigil, 2003). Gangs exploit these vulnerabilities by offering protection and a sense of security that these individuals might not find elsewhere (Pyrooz & Sweeten, 2015).
On the other hand, the role of peer influence and social-media networks cannot be overstated. Adolescents are particularly susceptible to peer pressure and may join gangs due to the influence of friends or relatives already involved in gang activities (Warr, 2002). For example, Albert Bandura's Social Learning Theory places a strong emphasis on the value of seeing, modelling, and copying other people's behaviours, attitudes, and emotional responses. It is this social learning theory that suggests that behaviours, including criminal ones, are learned through interactions with other individuals (Akers, 2009). Therefore, individuals embedded in social networks where gang activity is normalised are more likely to become involved themselves (Oatley and Crick, 2015).
It is also important to note that marginalisation and social exclusion are powerful drivers of gang involvement, integrating both socio-economic and psychological dimensions. Marginalisation is the separation or isolation of individuals or collectives based on defining factors such as race, or ethnicity (Mukherji, 2018). Marginalised individuals often experience a sense of alienation from mainstream society, making them more susceptible to the allure of gang life (Hallsworth & Young, 2008). Gangs exploit this by providing a sense of community and belonging that these individuals may not find in broader society.
Community-based programs that strengthen social institutions and enhance community cohesion can mitigate the impact of social disorganisation. Initiatives that promote community engagement and provide positive role models are crucial (Howell, 2010). Also, programs aimed at increasing educational attainment and employment opportunities can reduce the economic incentives for gang involvement. Vocational training and mentorship programs are effective in providing alternative pathways for at-risk youth (Mihalic et al, 2001).
 Furthermore, psychological support services, including counselling and trauma-informed care, are essential for addressing the mental health needs of vulnerable individuals. These services can help individuals cope with past traumas and build resilience against the allure of gangs (Decker, Melde, & Pyrooz, 2013).  
In conclusion, vulnerability to exploitation by criminal gangs is shaped by a complex interplay of socio-economic and psychological factors. Poverty, lack of education and employment opportunities, social disorganization, identity and self-esteem issues, trauma, and peer influence all contribute to this vulnerability. Effective intervention requires comprehensive strategies that address both the socio-economic and psychological needs of at-risk individuals. By understanding and addressing these factors, it is possible to reduce the exploitation of vulnerable individuals by criminal gangs. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words. 
The issue of youth offending remains a significant challenge in modern society. Early intervention, which entails identifying and addressing risk factors in a child’s life before they manifest into criminal behaviour, is often proposed as a solution. Often, techniques and programs are put into place to address risk factors and promote protective strategies prior to the emergence of delinquent behaviours. These interventions can be in the form of therapeutic services, educational efforts, family assistance, or community-based projects. By addressing the underlying causes of criminal behaviour at an early age, the intention is to stop it before it starts (Farrington, D.P. and Welsh B.C.,2007.) This essay debates the effectiveness of early intervention in preventing youth offending, focusing on methods utilised by South Wales Police, as well as in wider society. By analysing various factors that influence the success or failure of early intervention programs, this essay aims to provide a comprehensive view of their potential benefits and limitations. 
Early intervention programs are grounded in the theory that addressing risk factors in a child’s environment can reduce the likelihood of future offending (Farrington, 2003).  One of these risk factors is poor parental supervision in an individual’s childhood. For example, a study by Farrington and Welsh (2007) found that early intervention programs focusing on improving parenting skills and providing educational support significantly reduced delinquency rates. Such programs help in creating a stable and supportive environment for children, which is crucial for their development and for preventing engagement in criminal activities. Specifically, a study conducted by the UK Government looking into the effectiveness of different early intervention strategies found that there are numerous programmes aimed at providing support to parents and families, which can aid in averting adolescent delinquency. Namely, Behavioural Parent Training (BPT) was found to be effective. BPT requires parents and carers to remain consistent in reinforcing positive, helpful behaviours, and punishing ‘hostile or uncooperative behaviour.’ It was also found that this strategy is more effective when implemented with older children, aged 10 and older (Ross et al., 2010).
Another strategy of early intervention to deter young people from offending is through school based prevention. Primarily, this focuses on retaining the pupils within a school environment, reminding them how significant their academic progress is. Research conducted by Gottfredson and fellow academics, found that student who were “weakly attached” to their school, had little to no academic aspirations, thus, more likely to engage with criminal activity (Gottfredson et al,1986). Specifically, within her research, Gottfredson found that altering the disciplinary and management structure within schools was somewhat effective in reducing juvenile criminality. For example, from a study conducted in South Carolina, Gottfredson found that there was an 8 percent decrease in delinquent behaviour when both parents and teachers were trained to discipline and teach young people effectively. Specifically, Gottfredson found that using a positive action through holistic education (PATHE) was one of the most effective practices, thus leading to the 8 percent decrease (Gottfredson et al,1986). 
As research suggests that early intervention plans aid in lowering the rate of juvenile crime. For instance, the “Youth Offending Teams” (YOTs) in South Wales work closely with various agencies, including social services, education, and health services, to provide a tailored approach to intervention (South Wales Police, 2021). A comprehensive strategy that considers the variables influencing criminal behaviour is essential for success. Through specialised programs that cater to the unique needs of at-risk young people, Youth Offending Teams (YOTs) in South Wales have demonstrated success in lowering reoffending rates (South Wales Police, 2021). Youths have been redirected towards more positive routes primarily due to programs like mentoring, family therapy, and educational support (Olds et al., 1998).
However, the effectiveness of early intervention is not without its limitations. One significant challenge is the accurate identification of at-risk individuals. Predictive models used to identify potential offenders can sometimes be flawed, leading to either the overlooking of at-risk youths or the mislabeling of non-risk individuals (Schwalbe, 2007). This can result in resources being misallocated, thereby reducing the overall effectiveness of the intervention programs. 
Additionally, the success of early intervention is heavily dependent on the consistency and quality of program implementation. In some instances, there may be a lack of trained professionals to deliver the necessary services, or there might be insufficient funding to sustain these programs long-term (Greenwood, 2008). In South Wales, while the police have made significant strides, there are still reports of resource constraints that hinder the full potential of these initiatives (South Wales Police, 2021). 
As previously mentioned, resource limitations are a significant barrier to the effectiveness of early intervention programs. Insufficient funding can lead to understaffed programs, inadequate training for professionals, and a lack of necessary materials and infrastructure (Greenwood, 2008). In South Wales, ongoing budget cuts and resource allocation issues have been reported as significant challenges to the sustainability and expansion of intervention initiatives (South Wales Police, 2021).
 Another factor that can detract from the effectiveness of early intervention is the potential for stigmatisation and labelling of at-risk youths. When children are identified and singled out as potential offenders, it can lead to self-fulfilling prophecies where they internalise these labels and engage in the very behaviours the programs aim to prevent (Becker, 1963). Care must be taken to ensure that interventions are supportive and empowering rather than punitive and stigmatising.
 In conclusion, early intervention can be an effective means of preventing youth offending, especially when implemented through a collaborative, multi-agency approach as seen in South Wales. The positive outcomes associated with such programs include reduced re-offending rates and improved life prospects for at-risk youths. However, the effectiveness of these interventions is contingent upon accurate identification of at-risk individuals, adequate resources, and the avoidance of stigmatisation. Addressing these challenges is crucial for maximising the potential of early intervention programs and ensuring they contribute to safer communities.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words 
The policing environment in the United Kingdom has experienced notable changes in the last several decades to adapt to the growing diversity of the population. Diversity, in terms of policing, refers to employing officers from a range of backgrounds, including race, age, religion and educational. (Fair,2023). This essay examines how well UK police forces have adapted to diversity and inclusion within the UK, while also referring to equal opportunities within police employment. It also focuses on strategies aimed at increasing diversity within police forces, along with explaining how the police force engages with diverse communities. 
One of the primary measures taken by UK police forces to address diversity is the recruitment and retention of officers from various ethnic backgrounds. Historically, the police have struggled with a lack of representation from minority groups, leading to criticisms and mistrust. Efforts to diversify the force have seen some progress. For instance, the National Police Chiefs' Council (NPCC) reported an increase in Black, Asian, and Minority Ethnic (BAME) officers from 6.6% in 2010 to 7.8% in 2020 (NPCC, 2020).
Specifically, South Wales Police’s ‘Positive Action’ support scheme recognises that to value difference in individuals, the force must become inclusive, providing equal opportunities for all. Positive Action aims to support individuals from ethnic minority backgrounds, as the force is currently underrepresented with individuals from minority backgrounds (South Wales Police, 2019). 
However, the effectiveness of these efforts is debated. A study by Loftus (2009) highlights that despite increased recruitment, the integration of BAME officers is often hampered by institutional racism and a lack of support, which can impede career progression and overall job satisfaction. Moreover, the visibility of minority officers has not necessarily translated into improved relations with minority communities, suggesting that representation alone is insufficient without addressing deeper systemic issues. This makes it clear that successful adaptation to diversity is rooted in more than just visible changes within police forces in the UK. 
One way that UK police forces have attempted to increase inclusivity within police forces other than a visible increase in officers from ethnic minority backgrounds  is through training programmes focused on cultural competence. These training programmes have been put in place to enhance the ability of officers to effectively engage with diverse populations. For example, the College of Policing has developed a range of training modules designed to increase awareness of cultural differences and reduce unconscious bias (College of Policing, 2018). These efforts aim to foster a more inclusive and diverse police culture and improve the quality of interactions with minority communities. 
The effectiveness of these training programmes, however, remains under scrutiny. Research by Bhui (2016) indicates that while such training can raise awareness, its impact on actual policing practices is variable. Bhui argues that for training to be truly effective, it must be part of a broader strategy that includes policy changes and accountability measures. Simply put, training needs to be coupled with structural reforms to produce lasting changes in behaviour and attitudes (Bhui,2016). 
Taking into consideration the arguments given by Bhui, it may be reasonable to reach the judgement that more physical programmes, rather than theory, could be utilised in addition to policy changes to aim for a more concise and positive outcome on valuing difference and inclusion.
Building trust with diverse communities is a critical component of effective policing within the community. The concept of community policing, which emphasises collaboration between police and community members, has been promoted to achieve this goal. Programmes such as neighbourhood policing teams have been established to create regular, positive interactions between officers and community members (Mackenzie & Henry, 2009).
Evidence suggests that community policing can improve trust and cooperation with a range of individuals. For example, a study by Myhill and Quinton (2011) found that neighbourhoods with active community policing programmes reported higher levels of trust in the police and a greater willingness to report crimes. However, the success of these programmes often depends on the consistency and quality of the engagement, where inconsistencies in implementation and resource allocation can undermine their effectiveness, leading to perceptions of tokenism rather than genuine partnership (Innes, 2010).
Despite the advancements, significant challenges remain in the adaptation of UK policing to diversity. One major issue is the prevalence of stop and search practices, which disproportionately target minority groups. Statistics from the Home Office reveal that Black individuals are nine times more likely to be stopped and searched than White individuals (Home Office, 2020). This disparity has been a source of tension and distrust, undermining efforts to build positive relationships with minority communities.
Moreover, high-profile cases of police misconduct and institutional racism, such as the Stephen Lawrence case and the subsequent Macpherson Report (1999), have highlighted ongoing issues within the police force. The Macpherson Report labelled the Metropolitan Police as institutionally racist and called for comprehensive reforms. While some recommendations have been implemented, critics argue that progress has been slow and insufficient (Rollock, 2009).
In conclusion, the adaptation of UK policing to accommodate diversity has seen mixed results. Efforts to diversify the police force and implement cultural competence training are steps in the right direction, but their effectiveness is limited by deeper systemic issues. Community engagement initiatives have shown promise in building trust, yet their success is uneven and often contingent on sustained effort and resources. Persistent challenges, such as disproportionate stop and search practices and instances of institutional racism, continue to undermine these efforts. To truly accommodate diversity, UK policing must commit to comprehensive, structural reforms that address both representation and the quality of interactions with diverse communities. Furthermore, ongoing assessment and transparency are essential to ensure that these initiatives are effectively implemented and lead to substantial, positive change. The involvement of minority communities in policymaking and oversight can also enhance accountability and trust, fostering a policing environment that genuinely reflects and respects the diversity of the UK population.
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