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[bookmark: _Toc128752303]Introduction and Background
Premier Inn is a UK-based multinational hotel chain that has more than 800 hotels and over 72,000 rooms. It is the UK's largest hotel based on the number of rooms (Premier Inn, 2021). The hotel operates in various destinations ranging from large cities, sub rubs, and airports. However, the hotel is a subsidiary of Whitebread plc. The hotel is currently operating in the UK, Germany, Ireland, UAE, and Qatar. The revenue of the hotel in the first half of 2022 was £1.35 billion with a profit of £307.4 million (Price, 2022). 
The report aims to analyse how the external factors are impacting the retention of employees in Premier Inn. Therefore, it will consider factors such as Brexit, COVID-19, and inflation and their impact on the hotel’s employee retention. According to Taylor (2020), employee retention means keeping qualified and skilled employees within an organisation. But the external factors which are mentioned earlier created challenges to retaining qualified employees in Premier Inn. Because, the challenges are changing the demand of employees, impacting the revenue and profitability of the hotel and the ability to provide benefits to the employees. However, the report will analyse the factors in the light of strengths, weaknesses, opportunities, and threats of Premier Inn. Because the internal factors also impact the external factors and vice versa. 
However, Dolasinski and Roberts (2021) found that retention in a hotel can be occurred due to several factors such as labour shortage, poor employee management, and lack of training. The author further argued that during a labour shortage, the labour pool remains low. Hence, recruiting skilled employees becomes difficult, and filling up opening positions requires more time to fill which consequently leads to a low retention rate in the organisation. Moreover, Nair (2021) found that due to the labour shortage, employees have to pay high benefits and salaries to the employees to attract them. It can be costly for hotels and can reduce their profitability of the hotel. Furthermore, Ansah and Rita (2019) stated that hotels that provide regular employee training experiences a 50% higher employee retention rate and engagement rate. Therefore, hotels that do not provide regular employee training will surely face lower employee retention rates. The author also argued that 70% of employees’ motivation depends on the behaviour of their managers and thus if the managers and their management is not effective, employees will experience dissatisfaction. It will lead to a lower employee retention rate. 
[bookmark: _Toc128752304]Literature Review
External factors can impact businesses severely, especially in the internal operation of the business. The external factors are beyond the control of a business entity and thus tackling them has become challenging. However, understanding and gauging their potential impact beforehand can lessen or even help to avoid catastrophic damages the business may face. According to Tidström (2021), the external environment of a business consists of political, economic, social, technological, environmental, and legal factors. Therefore, these factors will also impact the operation and more importantly retention rate of Premier Inn hotel. However, the following discussion will focus especially on the impact of Brexit, COVID, and inflation on Premier Inn hotels rather than a broad discussion of PESTLE. 
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In 2021, the UK has decided to move out from the single market. Therefore, the hotels and businesses that engaged with transactions in European union countries faced new regulations, rules, and paperwork. Therefore, it can increase further complexities for hotels such as Premier Inn. Several factors have impacted the retention rate of Premier Inn due to Brexit. Firstly, according to Ishchy (2018), due to Brexit the value of the pound decreased significantly compared to the dollar and euro. Hence, now employees in the Premier Inn can consume less with their salary benefits than before which can create dissatisfaction in them. As a result, dissatisfaction can lead to low employee retention. Moreover, Nadkar (2020) argued that competition in the hotel industry is acute. Besides, due to the nature of the hotel industry, Premier Inn has to depend on foreign travellers for revenue. Hence, the Brexit complexity has reduced the revenue-generating probability for hotels. Consequently, it can lead to a lower profit margin. For example, according to Sarkey, Turkson, and Ansah (2016), the hotel industry is service concentrated business meaning they need to depend on manpower for high-quality guest service and manpower cost 80% of the total revenue. As Brexit has already reduced profit-making capability, the manpower cost has also risen resulting in a low profit. Hence, hotels such as Premier Inn are forced to lay off employees. 
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According to Nadkar (2020), premier inn hotel has laid off 6,000 jobs in the UK during the coronavirus pandemic. Moreover, Premier Inn also reported that they are now facing a 3000 worker shortage due to the global pandemic and the omicron variant (Martin, 2022). This picture could also be related to other hotels in the UK. Employees were laid off as hotel operations were closed. Because hotels had to remain profitable by cutting costs. However, in another scenario, most employees left their jobs in the hotel industry for example premier inn’s 3000 employees did not come to work for COVID. Because COVID has created uncertainty, fear, and concern regarding job safety among employees. Also, Noel (2020) stated that 80% of the employees in the hotels were furloughed during COVID. This created distrust among employees regarding their employers and hence they decided to quit their jobs in the hospitality industry. They also switched to jobs that provided flexible working, and work-from-home benefits. Hence, Premier Inn has faced a labour shortage and spent £12 million extra costs to hire new employees despite facing an operating loss of £56.6 million in 2021 (Ambrose, 2021). But the core strength of Premier Inn is its brand image which is helping it to attract new employees to tackle the challenge of labour shortage.
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The current inflation rate in the UK is 8.8% which hit 11.1% in 2022 (ONS, 2022). The inflation rate also exerted a significant influence on the retention rate of employees. According to Paul and Sharma (2019), the inflation rate increased salary expectations among employees of Premier Inn. Therefore, Premier Inn has to pay a higher salary than before and if they do not, employees will leave the job for higher benefits resulting in a lower retention rate. Besides, Premier Inn may not be in an optimal situation to increase their pay because it would raise the fixed cost significantly resulting in a lower margin. For example, Premier Inn has decided to increase salary and benefits by £30 million across all of its branches to attract employees (Jones, 2022). However, Ramlan (2020) found that inflation boosts employee turnover by 56% as employees can not be satisfied with current benefits. However, Premier Inn has an occupancy rate of 76% meaning they can increase revenue by increasing sales volume to cope with the rising pay demand of employees, a strength of Premier Inn. Besides, Premier Inn has new markets yet to explore which can increase its revenue, and also the inflation rate is cooling down in the UK. These opportunities Premier Inn can exploit.
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The challenges created by Brexit, COVID-19, and inflation have been tackled by successful hotel chains in the industry such as Marriott International, Intercontinental hotel group, and Radisson. According to Shykina (2019), Marriott belongs to the top 30% of similar hotels which can retain high-quality employees. The first reason for being successful in employee retention is that Marriott promotes employees within the organisation. Therefore, Marriot demonstrated a clear path for employees to achieve future leadership positions and career growth. Consequently, regardless of external challenges Marriott can retain its skilled employees. Moreover, Marriot hotel provides regular training to employees to keep up with the dynamic nature of the business. For example, Marriot ensured that its employees understand the EU settlement scheme for employees who came to the UK for work (Ramlan, 2020). 
On the other hand, Intercontinental Hotel Group (IHG) has focused to increase employee engagement to overcome employee turnover because of Brexit, inflation, and COVID-19. IHG has ensured transparency within its workplace and also provided flexible working options to employees (employees who have office/desk jobs usually). This helped IHG to retain employees during challenging times. Besides, IHG hotel provides retirement benefits to the employees for tackling inflation-caused challenges (Vasić and Čerović, 2018). The purpose of the retirement benefit is that helps employees’ financial situation by giving a hedge against inflation. Besides, it provides tax advantages to the employees. Also, IHG hotel provides additional benefits named employee room benefit program where employees can have the benefits of the hotel at a discounted price in any franchise of IHG hotel.
Finally, every hotel faced severe challenges regarding the retention of employees during COVID-19. Therefore, the strategies and demand for employees have changed in the post-pandemic situation. For example, Radisson hotel focuses on prioritising employees' well-being over other things (Casado Salguero et al., 2019). For this Radisson provided employees sick leaves, health care benefits, and flexible working opportunities during the global pandemic. For example, Radisson hotel group has introduced telecommuting benefits which are developed to provide employees flexibility in where ever they work. Besides, the hotel uses this tool to attract and engage talented employees. 
Therefore, in these ways, the industry leaders in the hospitality industry of the UK are engaging and retaining employees during challenging times. These approaches also can be taken by Premier Inn hotel to retain employees.
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The report has chosen the Premier Inn hotel chain for completing the proposal. Premier Inn is a UK-based hotel chain having more than 800 hotels in different countries. However, the report analysed the impact of current external challenges on the employee turnover of Premier Inn hotel. The challenges are Brexit, COVID-10, and the inflation rate. It is found that retention rate is the ability of a hotel to keep its qualified and skilled employees. Also, lack of proper training, poor management, and a labour shortage are the crucial factors that can impact the labour shortage. Because these factors impact hotels’ revenue earning capability and the demand of the employees. However, firstly the impact of Brexit on the retention rate of Premier Inn has been discussed. It is found that Brexit has created complexities for employees to work in Premier Inn hotels in the UK because many EU countries’ employees’ used to work here. Besides, the value of the pound deteriorated compared to the euro and dollar leading to a decline in benefits and salary provided by Premier Inn. Moreover, the inflow of foreign travellers in the UK especially EU travellers had decreased as compliance with new regulations was required to enter the UK. It also impacted the profit and the ability to hire new employees for Premier Inn. 
Secondly, COVID-19 had a significant impact on the retention rate compared to the other three factors. During COVID-19, Premier Inn laid off employees. It created panic among employees regarding job security. Hence, employees were motivated to find more flexible, beneficial, and secured job positions than in the hospitality industry. Because the hospitality industry was one of the most affected industries by the global pandemic. Therefore, a labour shortage has been created. Consequently, Premier Inn faced a high retention rate and a significant employee shortage for conducting the daily operation. It has also incurred an extra cost of £12 million to hire new employees. Finally, inflation has also caused a low retention rate in hotel chains. Because rising inflation makes employees demand higher salaries, and if the hotel can not ensure it employees will leave. The industry practices to retain employees are to provide training, monetary and non-monetary benefits, flexible working options, employee engagement, and empowering employees. 
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