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In the current era, sustainability and ethical responsibilities are gaining importance in the business scenario. Adair (2019) opined that both problem-solving and decision-making also serve a crucial role for business organisations. In this regard, greenwashing is one of the phenomena by which the stakeholders of the businesses can be misled. Greenwashing is conceptualised as an intersection of poor environmental performance and positive communication about environmental performance leveraged by organisations (De Freitas Netto et al., 2020). This study includes the analysis of the greenwashing issue in the automobile sector in terms of understanding the responsible factors behind such issue. The discussion is also founded on the impact of the greenwashing issue on Volkswagen. 
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In 2015, Volkswagen was charged with installing software to cheat emission test of the government. The company misled the government by showing the tolerable level of nitrogen emissions (Kell, 2022). In the real scenario, the amount of emission was 40 times higher than the permissible level of the government. It is seen that any kind of discrepancies between the environmental claims by organisations and actual practices can disrupt the positive brand image of the company (Koch and Denner, 2025). In the case of Volkswagen, the perception and image of the brand were harmed after the allegation of false claims of nitrogen emissions (Aichner et al., 2021). This also disrupted their corporate social responsibilities. 
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The RCA analysis illustrates that, in terms of understanding the causes behind the issue of greenwashing and the engagement of the companies in such aspects, the rules and regulations of the government can be considered responsible. In the UK, the government has a plan to reach net zero by 2050 (Parliament, 2025). The government, as per the analysis, is also encouraging companies to drive their operations in a manner in which the level of emissions can be controlled. This can be a reason behind the greenwashing issue in the automobile industry. 
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In the organisational context, cheating tendency is another cause behind the emergence of the greenwashing issue with companies in the automobile industry (Boiral et al., 2022). The companies are being pressurised to reduce the amount of greenhouse gas emissions from their products and operations. However, due to high cost, companies such as Ford, Honda are engaged in scandals and convictions related to greenwashing (Boiral et al., 2022). Thus, the tendency of unethical behaviour among the automobile companies is increasing. 
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Respecting the business context, organisations are interested in making an appeal to consumers by developing their positive and eco-conscious brand image (Rashid et al., 2025). In terms of attracting consumers and managing marketing strategies, the companies in the automobile industry are engaged in making false claims about their environmental initiatives. 
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From the performed RCA, it is concluded from the above discussion that, due to the issue of greenwashing, a negative impact was seen on the brand image of Volkswagen. The corporate reputation of the company was also disrupted. The major causes behind the emergence of greenwashing in the automobile industry are pressure from the government, cheating behaviour and maintaining attractiveness in the market. Driven by these reasons, Ford, Honda are making false claims about their ethical and sustainable initiatives, which result in reputational damage. 
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