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Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement
This essay will examine how key and critical incidents impact on communities’ willingness to engage and interact with the police. It will assess community policing and consider how the application of key principles can support effective engagement between police and communities. 
Key or critical incidents have an impact on communities’ confidence in the police based on the police’ response. (National Policing Improvement Agency (NPIA), 2011).
Community engagement with the police relies on public support and trust. Historically, Sir Robert Peel played a critical role in policing by passing the police bill in 1829 which resulted in the start of what was considered ‘modern policing.’ Peel’s theory of policing was one of a proactive and preventative approach to reducing crime and disorder rather than simply reacting to it. This was in contrast to the reactive approaches witnessed across the United Kingdom prior to the passing of the bill. It was based on the idea and principle that the ‘police are the public and the public are the police.’ This approach is not only based on earning the trust and support of the public but the public also sharing a responsibility for the prevention of crime within their communities. Peel proposed this could only be done by police respecting the communities’ needs, by working in partnership and by utilising an impartial approach in order to earn the trust of the public. This became the basis of community engagement. (Pala and Balcioglu, 2016) 
In 1967 there was a large decline in officers patrolling on foot due to the introduction of motorised patrols. The idea of motorised patrols was built on the theory that this would allow officers to respond to more calls more quickly. Consequently, this resulted in a significant decline foot patrol and police visibility within communities. In turn, this led to a loss in public trust and confidence in the police. (NPIA, 2006) 
Lack of community engagement and poor police – public relations were responsible for critical incidents such as Operation Swamp and the Brixton Riots in the 1981. As a result of these events the Scarman Report was produced in 1981. This report highlighted a lack of consultation with local communities. This evidently affected the relationship between the police and the local community and increased tensions. Therefore, Scarman recommended a more significant level of public consultation was required in order to regain and improve the public’s trust and confidence in the police. (Newburn, 2008)
Such key incidents led to distance being created between the public and police, resulting in a reluctance from the public to engage with police. This was a direct result of these incidents and the public’s perceptions based on the outcomes of these events. A lack of community engagement in such critical incidents can also result in an intelligence deficit which may then be filled with negative and misinformed information about the police impacting on police legitimacy. There is an emphasis on the necessity of community engagement, as the police force would not be able to function without the support of the communities it serves and the information they can provide. (College of Policing (COP), 2013)
Police rely on intelligence provided to them from the community which can only be obtained through effective community engagement and confidence in the police. The ‘confidence cycle’ provides a relationship between appropriate community engagement and improved public trust, as shown below:
[image: Diagram showing the confidence cycle.]







(COP, 2013) 
Community cohesion is important as it enables people to feel a sense of belonging within a group or community resulting in an increased sense of safety within a community. Building community cohesion can have immense benefits. It can encourage community empowerment and equality, assist in preventing crime, disorder and anti-social behaviour and increase individuals from different backgrounds to engage with each other.  (NPIA, 2006).
Other benefits of community engagement include increased perceptions of safety amongst the public, an increase in police legitimacy and a sense of job satisfaction and positive attitudes amongst police officers. (COP, 2013). A sense of job satisfaction amongst police officers is incredibly valuable as it will motivate officers to maintain a high level of community engagement and high standard of service to the public.
Community policing plays an important role in promoting, establishing and preserving cohesion in a community. Section 34 of the Police Reform and Social Responsibility Act (2011), instructs senior officers to make arrangements obtain views from communities about crime in their area, to inform them of current crime and policing operations and hold regular meetings between the communities and police. This supports chief officers to implement local policing plans based on the views and opinions of the community.
It is important that the community feel that they benefit from their engagement with police in order to maintain a strong and trusting police - public relationship. Therefore, key principles of community engagement are highly recommended. According to Crew (2015), key principles of effective community engagement include: social justice, self-determination, working and learning together, sustainable communities, participation and reflective practice. However, community engagement and cohesion can only be established between communities and police if these principles are adhered to. 
It important for police to monitor levels of community cohesion and be aware of any tensions arising in the community. By doing so, police can better understand the issues within a community and problems that may lead to conflict as a result of these tensions. It also allows them to be more prepared should these tensions escalate. This can be especially beneficial during critical incidents where the police response may effect police legitimacy. This can be implemented through the use of Community Impact Assessments. A community impact assessment (CIA) is used to identify issues that may undermine a community's trust in the police's capacity to respond effectively to their needs, hence improving police response. A CIA can be especially beneficial during critical incidents where the police response may impact significantly on the public and effect police legitimacy. (Institute of Community Cohesion, 2010) 
To summarise, it is highly apparent that the police force’s response to high profile or critical incidents can have a detrimental impact on police legitimacy if community engagement is disregarded. Therefore, it is essential to maintain community cohesion by adhering to the key principles of community engagement. 
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Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies
Explain and employ analytical products provided by intelligence specialists during the course of an investigation
This essay discusses the pros and cons of various policing models. It also explores products used by intelligence analysts and explains how they are used to support police investigations. 
Historically, various policing models have attempted to restructure policing, including community orientated policing (COP), problem oriented policing (POP) and intelligence-led policing (ILP).
Paterson and Polock (2011) explain that COP focuses on police – public engagement. It uses techniques that aim to encourage and maintain engagement and cooperation with communities and earn the trust from them. It is considered a proactive approach based on crime prevention and the consideration of the needs of the communities, rather than a reactive approach after a crime has happened. 
Wakefield (2006), highlighted some important strengths of this model such as high visibility foot patrols. Whilst increased police presence may deter criminal behaviour, it also offers an opportunity for engagement with the public, helping the police better understand the needs of the community. This may also improve the public’s confidence and trust in the police. 
In contrast, Ross (2012) points out potential weaknesses of COP. He suggests Police forces have been known to make presumptions on what would work well for a community from a police perspective, rather than that of the community. It is important for police to be aware that this may cause mistrust amongst the communities they police, and without the engagement of the communities this model would be ineffective.
Additionally, Mckenzie and Henry (2009), identify that high visibility patrols within a neighbourhood can have the opposite effect of reassurance and members of the community may perceive that the presence is due to the area having high crime rates and lead to feelings of not feeling safe.
Another model that bears similarities to COP, is POP. This approach is based on identifying the root cause of a problem and analysing the problem in order to develop a tailored response. This approach assesses the impact of the response in order to establish its success or to develop the problem solving further. (College of Policing, 2019)
Goldstein (1979) argued that a POP approach would improve the police service. He identified that systematic analysis and planning were not often considered when attempting to address certain behavioural and social issues faced by police in the community, and there was too much focus on the structure of forces rather than a focus on how to effectively deal with issues and problems within communities. He suggested that using a more systematic, problem orientated approach to policing would subsequently act as a preventative action in reducing crime and disorder. This approach also considers some elements of community policing, where a partnership approach is used to find solutions to problems rather than react to them.
One of the most popular models in POP is the Scanning, Analysing, Response and Assessment model (SARA). Sidebottom and Tilley (2011), highlight that this model has both its strengths and weaknesses. They argue that SARA has become a well-established POP model worldwide, which has improved the work of many police forces. However, they also address the fact that POP can be time and resource consuming. They further theorise that the model is too simplistic to provide effective and suitable responses to more complex issues. Read and Tilley (2000) also raised the issue of weaknesses in identifying and analysing the problem and failure to effectively involve partner agencies. 
A third important model of policing is ILP which was introduced in the 1990s. Ratcliffe (2016), describes ILP as a ‘management’ model that offers a more objective based and smarter approach for the proposal of policing priorities and the allocation of police resources.
To intervene most effectively in disrupting criminal networks and removing prolific offenders, ILP aims to establish and maintain a complete and up-to-date picture of crime and criminality patterns by amalgamating intelligence from multiple resources and agencies. However, LeCates (2018) suggests this model of policing is distorted, as the computer-based analysis only considers data submitted by humans, and that data comes from police forces who may be prejudiced against minorities and minority neighbourhoods. Despite this, ILP has its strengths. Rather than focusing on detecting crimes that have already occurred, police strategies are aimed at disrupting criminality in to prevent crime or minimise the impact of crime that has already occurred (Innes and Scheptycki, 2004). Subsequently, the National Intelligence Model (NIM) has become the main feature in leading the intelligence-led policing approach. (Tilley, 2008)
The NIM can identify key priorities in policing and helps provide structure within police investigations. It offers significant benefits to the police service and other law enforcement organisations. The NIM is beneficial for Chief Police Officers and operational leaders, in that it provides clear direction for intelligence work. It aids both decision making as well as providing intelligence processes and products making it an effective model. (National Criminal Intelligence Service, 2011)
Intelligence specialists such as analysts can play just an as important role in police investigations as operational investigators/ officers, though the greatest results can only be obtained through collaboration between the two. Intelligence analysts are responsible for producing intelligence products. (United Nations Office of Drugs and Crime, 2011).
Intelligence products are the result of a collaborative effort between analysts and intelligence officers. Raw data is collected, analysed, and evaluated, and suggestions for required judgments or actions are delivered. There are four key intelligence products required for an ILP strategy. These are: strategic assessments, tactical assessments, target profiles and problem profiles. Strategic assessment is used to determine long-term challenges within an area in addition to estimating the growth of criminal activity. It also guides policing priorities and supports in allocating resources. Tactical assessments focus on the identification of more temporary problems in an area. Prompt action against these problems can prevent them escalating. Target profiles are based on providing an idea of potential perpetrators and their associates in preparation for further action. This product is particularly helpful in guiding investigations by assisting with identifying the best course of action in an investigation. Finally, problem profiles recognise pre-existing and arising crimes and incidents and identify crime hotspots which aid in resourcing an investigation’s needs. (National Criminal Intelligence Service, 2011) 
In conclusion, it is clear that intelligence analysts and intelligence products play an effective role in police operations and investigations. Therefore, it is essential that the importance of a collaborative approach is recognised and maintained between operational officers and staff and intelligence specialists. It is also evident that one model does not fit all areas of policing. Considerations into the production of a further model could be explored in order to incorporate successful aspects of all three models.
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Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’.
This essay examines some of the concerns surrounding complexities and difficulties faced by operational policing. It outlines and provide examples of critical and major incidents and considers how best practice is achieved in operations implemented in response to such incidents.
Operational police officers serve to detect and prevent crime, promote and maintain law and order and minimise the fear of crime amongst the public. They also provide protection and a sense reassurance whilst maintaining public confidence and satisfaction with the police. This is achieved through a partnership approach with other agencies and communities. Operational policing is facilitated by the legal powers carried by officers to enforce and encourage law and order. This is achieved by using discretion and decision-making methods outlined by the National Decision Making (NDM) model, the Code of Ethics and legal and policy guidelines. (College of Policing, 2017)
There are many challenges that operational policing has faced historically and at present. These include a lack of resources, staff and officers with increased demand, financial cuts and reduced funding. Conflict between the police and the public and stress experienced by officers can be a result of these issues. Cooper and Davidson (1989), suggested increasing paperwork and a lack of proper planning and resources to be some of the leading drivers of stress among officers at all levels of management. It was also shown that officers were significantly affected by lack of appropriate manpower, long working hours and that this proved harmful to officers' ability to sustain positive policing and excellent community relations.
This research could be considered dated. However, as an operational police officer I find these issues are still relevant in relation to difficulties faced in current operational policing. Recent studies also support this. Collins and Gibbs (2003), concluded that the primary factors behind officer stress are organisational culture and workload. They also supported the idea that operational concerns such as job demands interfering with personal life, a lack of consultation and communication, a lack of control over excessive workloads, insufficient support and resources were to blame. 
In 2019, the Prime Minister acknowledged that lack of resources was affecting police forces across the United Kingdom and subsequently committed to delivering a campaign to recruit 20,000 new officers in order to reduce crime and maintain public safety. (GOV.uk, 2019)
One of the most current challenges faced by police is the Coronavirus pandemic. Operational staff and officers have been at higher risk of exposure and infection of Coronavirus due to the nature of operational policing and their involvement of the response to the pandemic. The government implemented emergency safety measures to stop the spread of the virus. Lockdowns, travel bans, and social distancing measures have been frequently monitored and implemented by the police, increasing service demand. This created challenges for police community relations, police legitimacy and even impacted on the mental well-being of officers. However, the Coronavirus pandemic is still ongoing and research into the impact of it on operational policing continues. Therefore, this evidence could be considered as inconclusive. (Laufs and Waseem, 2020) 
A critical incident is defined as ‘any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.’ (National Policing Improvement Agency, 2011). 
The murder of Stephen Lawrence in 1993 (MacPherson, 1997) and the Fiona Pilkington case in 2007 where persistent harassment led to her taking her and her disabled daughter’s lives (Independent Police Complaints Commission, 2009) are examples. This was because of the impact that they had on the victim’s families and community due to failures identified in how the police responded to the incidents. 
Additionally, major incidents are considered ‘an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency.’ (Joint Emergency Services Interoperability Programme (JESIP), 2017)
The Grenfell Tower fire in 2017 is an example of a major incident where a fire on the fourth floor of a block of flats caused 72 deaths. This incident required a joint response emergency services after a major incident was declared. (BBC, 2018) 
As major incidents require a joint-agency approach, it is important that there are policies in place to ensure that each service is aware of its roles and responsibilities, in order to establish and maintain best practice. JESIP is the governing body that oversees this and have produced a policy and framework to ensure emergency response services work together effectively when responding to major incidents. (JESIP, 2016)
One of the main roles of police attending a major incident is to consider if any criminal offences have been committed and identify crimes scenes in order to preserve evidence. It is the responsibility of the first attending officers to assess the situation, communicate the information to the control room and to start prioritising actions until they are relieved by a more senior officer. (Bryant and Bryant, 2019)
To ensure best practice at such incidents, the police service have a command structure consisting of a bronze, silver and gold commander. This structure facilitates an effective approach based on a strategic, tactical and operational response. It is the gold commander’s responsibility to initiate a strategy to manage the incident. They will ensure that any measures used are commensurate to the risks highlighted, fit the strategy's objectives, and are lawful. Based on Gold’s strategy, it is the responsibility of the silver commander to produce the tactical plan. The Bronze Commander has the responsibility of making operational decisions required to carry out the tactical strategy of the Silver Commander. All three levels of command are also responsible for liaising with the commanders of other emergency services. To maintain best practice, the gold commander must also consider actions after a major incident. It is important to ensure all agencies involved are debriefed at the end of a major incident. This allows for all agencies to evaluate how the incident was managed, discuss grievances between agencies and to identify improvements that can be made for future incidents. (Home Office, 2018) 
To conclude, it is evident that lack of funding, a lack of police resources and manpower, with an increased demand is having a detrimental impact on operational policing. There are still many improvements to be made in order for operational policing to become more efficient and effective. However, it is also evident that a clear command structure can be a significant element in the management of critical and major incidents and that the utilisation of this structure allows for best practice from a police perspective when attending joint-emergency incidents. 
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Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation
This essay will define terrorism and explore relationships between terrorism and other crimes. It will also consider how roads policing can aid investigations of counter terrorism.
Across the world there is no universal definition of terrorism. In the United Kingdom, terrorism is defined under Section 1 of the Terrorism Act (2000) as ‘the use or threat of action designed to influence the government or to intimidate the public or a section of the public, and the use or threat is made for the purpose of advancing a political, religious or ideological cause.’
Hutchinson and O’Malley (2007), identified one theory about possible links between terrorism and other types in criminal activity. They argue that terrorist organisations have had to become more reliant on criminal activity due to being forced to seek financial and material support elsewhere. This is as a result of a reduction in state funding from the Soviet Union and its associates in the period after the Cold War. This has accelerated even further in the aftermath of the terror attacks on September 11th 2001. Transnational terrorist groups may have become more dependent on criminal activities as a result of the worldwide fight against terrorism, which has suppressed the supply of financial support to terrorists. However, this is only one theory based on links between terrorism and other types of criminality. 
Hamm and Van de Voorde (2005) study suggests terrorists are implicated in a wide range of crimes, including traffic offences, immigration fraud, the manufacture of illegal weaponry, money laundering and counterfeiting, armed robbery, and the smuggling of weapons of mass devastation. Their theory is based on the idea that terrorist organisations engage in criminal opportunities through the ‘Routine Activity Theory.’ Cohen and Felson (1979), identified that this approach considers the circumstances in which criminals carry out their offending activities. They suggested that this works based on three interrelated elements: a likely and motivated criminal, a worthy target and the absence of a capable guardian or protector against the criminal activity.
Hamm and Van de Voorde’s key finding was that pursuing traditional criminal investigations is the most effective technique of both discovering and prosecuting terrorism offences. The research strongly implies that investigators' best practises should be focused on crimes that support the running of complex organisations, based on an analysis of previous successful prosecutions and the data gathered from examining them. A strong pattern of predecessor activity has been established across several terrorist organisations. All terrorist organisations require money, transport, identification documents, means of communication, and safe and secure accommodation in order to achieve their goals. Therefore, terrorists may focus on crimes that will successfully finance these elements. 
Dandurand (2004), makes an equally important theory that terrorist organisations require particular means or tools in order to facilitate their terrorist activities. If the means become absent they may engage to other criminal activities in order to acquire those means. For example, some terrorist organisations have been known to use weapons as a means of carrying out their attacks. Subsequently, they will have a demand for such tools and as a result weapons may be used as commodities for trading which could result in groups also becoming involved in the trafficking of weapons. (United Nations Office of Drugs and Crime, 2020) 
Mejdoubi (2019), suggests that as an organisations’ demands for funding increase, it may fuel their likelihood to become involved in organised crime groups. Asal, Milward and Schoon, (2014), claim that drug traffickers and terrorist groups may learn from each other and adapt to each other's successes and failures as a result of their interaction and cooperation. Terrorists may integrate criminal networks into their logistical supply chain because ‘terrorists see it as logical and cost effective to use the skills, contacts, communication, and smuggling routes of established criminal networks rather than trying to gain the requisite experience and knowledge themselves.’ (Shelley and Picarelli, 2005)
In order to facilitate their activities terrorists require transportation. Therefore they often make use of the roads network in the United Kingdom. The UK has a strategic framework that is based on the four ‘Ps’ those being prevent, pursue, protect and prepare. Roads policing can play an effective role in the prevention and investigation of terrorist activity. (Her Majesty’s Government, 2018)
A preventative approach that can be utilised by roads policing is the use of Automatic Number Plate Recognition (ANPR). ANPR can be regarded a useful investigative tool in the investigation of terrorist activity. This is because ANPR aids in the gathering of data and intelligence which can then be used to support with the detection, disruption, and deterrence of criminal activity including terrorism. (National Police Chief’s Council (NPCC), 2020). The use of such intelligence cold be used to identify patterns of routes taken which in turn will assist in intercepting terrorist groups’ criminal activity.
To conclude, it is evident that there are multiple reasons why terrorist organisations may engage in other criminal activities. The most evidentially supported reason appears to be for the purpose of financing their terrorist activities. There is even evidence to suggest that they are engaging and collaborating with organised crime groups in order to learn techniques from them. As terrorist organisations also require transport as a means to facilitate their crimes, roads policing has proved beneficial in the gathering of intelligence to assist in intercepting these organisations criminality and support proactive investigations into terrorism. It has been noted that there appears to be a lack of evidence to support how roads policing can further support counter terrorism investigation and further research of this topic could be of benefit.
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