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[bookmark: _Toc122600304]Introduction 
The purpose of this paper is aimed at the presentation of leadership and management, which are applied in the management of companies. This paper introduces Soap Smith, a medium-sized company located in London, United Kingdom. Its main business is the production of handmade soaps, shower gels and human skin care products. Several leadership and management theories are analyzed that can be implemented in the management of Soap Smith. In addition, Soap Smith's management style is examined. This paper also presents an analysis of leadership issues. It reflects my personal experience in leadership and its development and an action plan with set goals for developing leadership experience based on the information collected and analyzed in this paper.
[bookmark: _Toc122600305]The company Soap Smith
Soap Smith is a UK company founded in 2010 by Samantha Jameson. Soap Smith is a medium-sized company located in Central London (Soap Smith, 2022). The company has about 30 employees who take care of the production and delivery of the company's products. Soap Smith sells personal care products such as shower gels, soaps and similar products. The company's owner, Sam Jameson, decided to revive an old craft tradition and began to deal with the production of handmade soaps (Soap Smith, 2022). Then, he gradually decided to grow his business by directing consumers' attention to other derivative products. The Soap Smith Company is founded on providing high-quality products to consumers by providing handmade artisan soaps. Gradually, as the business grew, Sam Jameson decided to create different inspiring fragrances, drawing his ideas from different experiences, encounters with different cultures, history and the energy surrounding the world (Soap Smith, 2022). In 2012, Soap Smith was officially founded as a brand that produces homemade soaps and their derivative products (Soap Smith, 2022). Soap Smith is a well-known and loved brand by consumers. The most specific and distinctive feature of Soap Smith products is their fragrance, which makes them different from all other similar products. For the production of the soaps, a unique traditional recipe and a particular manual method of production are used, which requires putting a lot of energy and passion into the endeavour (Soap Smith, 2022). The Soap Smith workshop is located in London, where there is also a company store through which the products are sold. In addition, the company also sells online. The company currently offers several interesting fragrances and products and is constantly expanding its product range by releasing limited-edition products and experimenting with new fragrances (Soap Smith, 2022).
[bookmark: _Toc122600306]The concept of leadership and management theories
Good company leadership and management can lead to achieving better results and maintaining a better level of customer service (Kappa, 1991). According to Kotler, management and governance have several main functions that affect the excellent development of a business. These are planning, organising, budgeting, controlling and coordinating organisational activities (Kotler, 2001). In order to have good management in an organisation, it is necessary to have several essential elements – a good team, good management through the manager's respect for the team and vice versa, and leadership qualities and skills. There are many and varied concepts of leadership and management in theory. However, some leadership and management theories that affect a company's management can be considered. For example, Frederick Taylor's management theory. His concept concerns the so-called scientific management. This management theory is currently being applied in many companies. Taylor's philosophy is based on the hypothesis that with the tremendous continuous success of employees, great success in the organisation can be achieved by combining good work with employees and low expenditure of their human effort (Taylor, 1947).
Several basic principles are found in theory, such as applying a scientific research element, creating training and development of personnel, and cooperating with employees (Taylor, 1947). At the heart of his theory is the well-being of a female worker. Another interesting theory is that of Henri Fayol (Fayol, 1917). His theory is based on 14 principles aimed at several central aspects of management, building authority; following discipline; uniform direction of movement of targets; single leadership; subordinating the interests of individuals; remuneration; equality and stability (Fayol, 1917). These are just some of Fayol's principles applied in company management. These principles are so fundamental to management theory that more organisations apply some part of them. However, they help create a better organisational structure (McNamara, 2009).
Leadership is the same behaviour of leaders, the process of leading, their skills, responsibilities, functions and authority, which they implement in the management of their company (Northouse, 2007). According to Ducker, a leader has followers who follow him because he motivates and inspires them by influencing them (Ducker, 1999). Transformational leadership theory has two main dimensions. The first is when the leader and the followers have an exchange with each other, and the other is when in the process of manifestation, there are changes in attitudes, beliefs and values (Bass, 1995). The first aspiration of the transformational leader is to change and increase employee motivation to achieve company goals (Yukl, 1999). The other leadership theory is the Great Man. This is the earliest theory in leadership, according to which great individuals are considered authoritative and leaders because they show courage and promote social development (Kirkpatric & Locke, 1991).
[bookmark: _Toc122600307]The impact of leadership in company Soap Smith 
Any of the theories mentioned in the above point can be applied in Soap Smith. Great Man's leadership theory is an exceptional fit for the company. The fact that founder Sam Jameson has inspired her employees to love the business, the company performs as much as she loves what she does. Smith also follows some of the principles from Faylor's theory. The leader of Soap Smith believes that the most important thing is the consumer in the market and the feelings that their products leave on the human senses in everyday life. The leader of Soap Smith follows a particular checklist that includes all the essential things on which the concept of his business remains.
On the one hand, it creates a unique fragrance and makes it available to its users. For this reason, the above theories can all be applied to company management (Salle, 2022). In addition to the Great Man, the transformational leadership style is also suitable. Although the company is relatively young, with only ten years of experience, the leader introduces transformation by changing the goals and values of the business. In the beginning, Sam Jameson started his business with the idea that later transformed and became the message "work is love" (Salle, 2022). The leader's philosophy is based on the fact that one should do everything with love and passion. Thus it is appreciated by consumers. The leader of Soap Smith is exceptionally positive and believes that challenges in the business show that it is moving in the right and desired direction (Martin, 2019). According to management theories, Sam Jameson follows the principles of authority, building a stable team and creating a better relationship with the customer. Sam Jameson is a Great Man leader as she has managed to create an outstanding team of professionals who put as much passion as she does into working on Soap Smith's products and brand (Jacquard, 2021).
[bookmark: _Toc122600308]Leadership and management issues and solutions
In the management of Soap Smith, the leader repeatedly faces various challenges and problems that his management and leadership skills need to solve. Such problems are mainly related to meeting users' expectations, creating a good and quality team, and stimulating its development. In this direction, the company makes decisions that lead to better and quality results. Some of the problems faced by Soap Smith during these ten years of their development were production problems, brand creation, contracting with large chain stores and most of all, building popularity among significant competitors in the market (Salle, 2022). Building Soap Smith's competitive advantage comes primarily from its high-quality products and memorable fragrances. Jameson's philosophy is to create a fragrance that evokes memories in consumers and brings back pleasant sensations. In this direction, the company must make critical decisions to deal with these challenges. This leads to leadership transformations, such as finding meaningful solutions for the production process and product market expansion.
[bookmark: _Toc122600309]Reflection on my leadership experience
To reflect on my leadership experience, I will apply the Gibbs Reflective cycle model, which includes six successive stages of experience analysis - description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs, 1988). My leadership experience includes leading a group of my colleagues in developing a project for our training module.
1. Description – At the beginning of the module, we were tasked to prepare a group presentation, which included five people. We were divided into groups, and each had to have a leader who would create the presentation and the group project, distribute the tasks, and present the project to the other colleagues and the teacher. In the beginning, we had chosen one girl to be the group's leader, and she distributed the tasks between us. However, personal things happened to her, and she could not continue to lead, so we had to choose another person. No one wanted to take that responsibility, so I agreed.
2. Feelings - I initially felt nervous as I had no idea what I was expected to do, but then I realised some things. For example, colleagues expected me to make crucial decisions, organise the work, and lead the entire implementation of the project. Subsequently, I began to understand exactly what my duties were and gradually began to set tasks and lead the group.
3. Evaluation - Since there was another leader, in the beginning, it was necessary to apply transformative theory to change the values and tasks of our group. For this, I made some ground rules about when and how to send and collect the work, what the others' duties would be, and what the project's end goal would be. Then, gradually, I began to develop the dynamics of the group.
4. Analysis – The implementation went well because the colleagues were motivated to achieve the common goal, and I created a good dynamic. What did not go well was the lack of good time management. On the one hand, two colleagues always put off their tasks until the last minute, and it was my job to encourage them to do it within the specified time. On the other hand, I could not organise the work process well, and in the end, we had to rush a lot to deliver the work on time. The other thing that went well was the quality of performance, which we all put in effort for, even if it was at the last minute.
5. Conclusion - In conclusion, I can say that we managed to cope with work, but I, as a leader, need to develop some essential qualities. Despite our difficulties in creating the presentation, I organised at least one part of the performance that I previously thought was too much for me to handle this responsibility personally.
6. Action plan - The next time we have such a task, I will follow several steps. First, I will create a good dynamic with distributed tasks and good time management. Second, I will be more strict when some people do not submit their materials on time, as there will be punishment in some form. Third, I will follow the theory of the transformational leader and Great Man to inspire them to achieve their goals more quickly and easily in the direction of the common good of our group.
[bookmark: _Toc122600310]Conclusion 
In conclusion, leadership and management have many and varied theories that researchers consider. Each company chooses what management style to have, which is a choice mainly by the company's leader. In this direction, an exciting relationship is created between the leader and the employees. Managerial theories are very diverse and easily applicable in most companies, but they are based on the principles outlined in this work. In addition, most leadership theories aim to create a relationship between the leader and the employees in the direction of interaction and inspiration to achieve the organisation's goals. Examples of Soap Smith shows that when a leader is committed to work and process, the team is inspired to achieve management goals together.
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	Leadership development objectives
	What leadership activities do I need to take to achieve my objectives?
	Where I will develop?
	Target date

	Creating clear rules in group work
	At the start of the project, I need to make sure that all the rules are in place and everyone knows their obligations and what sanction can be incurred in the absence of their fulfilment.
	At the University
At the workplace

	18 January 2023


	Improving time management skills
	Creating a clear schedule from the very beginning will be denser, with the possibility of showing flexibility if necessary.
	At the workplace

	5 February 2023


	Improving communication skills
	Watching other leaders communicate and manage their communication in the organization.
	At the University

	  15 February 2023


	Improve decision-making skills under pressure
	Observing how other leaders react to making decisions under pressure and how they organize their work when vital decisions are made.
	At the workplace

	12 March 2023


	Developing the skills to take more risks

	Observing the leaders, how to create a better organization of the activity, and how the risks themselves are evaluated before they are undertaken.
	Observing other leaders and companies by studying their development.

	20 March 2023 
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