***Please could I have feedback on Task 1 as below? Thank you***

Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.


This essay will discuss the role of independent bodies such as the Independent Office of Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and how they hold police accountable. The aim of the essay is to analyse how effective these bodies are in completing their tasks of investigating certain instances where the police have fallen short of the standards expected of them by the public that they serve. The essay will also look at specific force policies which hold police to account, and how these policies intertwine with the work completed by independent bodies such as the IOPC to maintain a fair and transparent police force.

The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales (Gov.uk, no date). It was formerly known as the Independent Police Complaints Commission (IPCC) until January 2018 following a change through Section 33 of the Policing and Crime Act 2017, and it oversees the police complaints system in England and Wales. Serious matters such as deaths following police contact are investigated by this body and decisions that are made are entirely independent of the police and government (IOPC, 2020a). A significant difference between the IPCC and the IOPC is the latter being given the power to initiate its own investigations without being referred by a police force through the act which emphasises its power of independence from all the police forces. 	

A key feature of the IOPC is one which highlights its transparency where it releases a performance bulletin on its website for each force every quarter. The bulletin gives information about each force’s performance against several measures, comparing to the most similar force group and then against the results for all national forces (IOPC, 2020b). This feature helps the general public keep informed about how the police are performing and gives the option to read about specific investigations that have concluded which emphasises its transparency.

HMICFRS, formerly known as HMIC, was formed over 160 years ago but took on inspections of England’s fire and rescue services in 2017, hence the updated abbreviation. This body works slightly different to the IOPC, with its primary responsibility of independently inspecting and reporting on the efficiency and effectiveness of police forces– in the public interest (HMICFRS, 2018a). The body conducts an annual assessment on police forces in England in Wales which discovers their effectiveness of preventing and investigating crime, their efficiency in managing demands and how legitimate they are in treating the public as well as how ethically they behave. As cited in the PEEL spotlight report from the Lammy review (HMICFRS, 2020,. Lammy, 2017) “Independent scrutiny of the use of police powers is the best way to make sure people are being treated fairly.” This quote suggests that independently reviewing how the police implement and use their powers is the most effective way of regulating the force, however this is challenged by the effectiveness of internal investigations, conducted by a department within each force namely the Professional Standards Department (PSD). 

The PSD is vital to ensure that all police officers adhere to the policing principles and code of ethics. It is available 24 hours a day 7 days a week and the department deals with potential breaches of conduct, and where serious matters are identified, referred by PSD to the IOPC for further investigation, upholding the integrity of the force involved.

A criticism of the IOPC is the tendency for investigations to be lengthy and drawn-out, resulting in a very expensive process at the expense of the taxpayer which also leads to a negative effect on the health and well-being of the officers involved. In a report by the Leicestershire Police Federation (2021), it is stated an IOPC investigation that lasts up to six months costs £15,101 per officer, which goes up by a factor of 20 – to £302,012 – when it drags on for five years or more. Figures like these are heavily scrutinised by the public and one could question whether this is the most efficient process available for investigations into police conduct.

On 1st November 2018, the government introduced Police super-complaints, a system which can be used by organisations designated by the Home Office. This system was introduced for “systemic issues which are not otherwise dealt with by the existing complaints systems” (Gov.uk, 2018) which suggests the original process of complaints against police for such issues wasn’t fit for purpose, as stated by Heal (2019) who writes to say endemic problems within policing were not being adequately challenged prior to super-complaints being introduced. The 
super-complaints system is a partnership between HMICFRS, the IOPC and College of Policing (CoP) which was introduced within the Policing and Crime Act 2017 (HMICFRS, 2018b), showing that all these separate bodies come together to tackle the more complex and thorough complaints. 

In conclusion, as discussed by Portler & Prenzler (2012), the significant variance between the three oversight agencies in the degree of direct and independent processing of complaints also raises the question of the best balance between external and internal responsibility for police integrity, suggesting that it’s vital to get the best balance of investigations between independent bodies as well as internal processes. Longer and complex investigations into police conduct hold more integrity by being conducted by independent bodies, however the length of time comes at a much higher expense for the taxpayer and affects the lives of the people involved in a negative way as a result.
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