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[bookmark: _Toc521507768]Abstract
[bookmark: _Toc519167668]The report has developed for getting the concept regarding organization’s culture and its great impact on organizational performance and efficiency. Different organization may have different kinds of organizational culture. To find the impact of workplace culture on organizational efficiency some studies and operation has done. The study shows that there has a positive and strong relation between the organizational culture and efficiency. Employee’s performance also affects positively by the impact of organizational culture. Research shows that, organizational culture sets the direction of the norms, views, beliefs of the working employees. Organization’s culture provides the cooperative workplace towards the organizations. It creates environment perfectly to work for an organization. On the other hand, the employee’s performance is an asset for the organization to run in a most profitable and significant way. Organizational culture provides the best working places, motivates the working employees and most importantly accelerates the employee’s performance towards success. Balance scorecard is the tool to measure the performance of the working employees. This study provides the clear idea of culture, organizational culture and its impact on employee’s performance as well as organizational efficiency. 
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[bookmark: _Toc521507769]Introduction
As per Alvesson (1989), organization develops various business strategies for having higher competitive advantages from the local and global market. Different business strategies are being developed to motivate the employees to perform well. Organization’s development and efficiency is largely depends on the employee performance. Employees may come from different locations and culture. They may have different norms, views, ideas and beliefs to work and leading the life. An organizational culture sets a new dimension of their norms, views, beliefs etc. The management of the organization plays vital role to impose an effective culture and environment throughout the whole organization. It’s their responsibility to make used to them with the pros and cons of the culture and its regulations. The authority of the management also should be conscious about the affectivity of the cultures towards the employee performance and organization’s efficiency. The employee performance provides the clear vision to run the organization in effectively and efficiently. As a result organization can easily reach the optimal level of its successes. 

Alvesson (1989) describes, the management department maintains various core responsibilities to develop new kind of strategies for the betterment of the organizations. Moreover, they provide the favorable environment to the working employees thus the employees can perform significant way. Proposed organizational cultures set the different employees idea, beliefs, and views into one. According to Barney (1991), the management can develop various training and development program to make the employees used to cultures. Famous economist Pettigrew used “organizational culture” term for the first time in an academic literature. The journal name “Administrative Science Quarterly” gives the first idea regarding organization’s culture and now this is a common name in the organization. According to Denison (1984), most importantly, the management should try to make a proper collaboration with the culture and employee satisfaction level because if employee can satisfy with the dimensions of cultural factors then it would be very possible to make a delightful employee performance throughout the whole organizational performance and processes. According to Barney (1991), as it is early said, workplace culture and implementation of all cultural factors provides impact towards the organizational efficiency. In that sense employee should be targeted to provide consciousness for the every cultural issues an organization can adopt. Organization efficiency depends on employee performance and the ability to complete the task of every employee. 

[bookmark: _Toc521507770]Selected Company: Procter & Gamble
Procter & Gamble is American multinational consumer goods company. The headquartered of the company situated in downtown Cincinnati. There have various products of Procter & Gamble like food, beverage and beauty care etc.
[bookmark: _Toc521507771]History, values, belief and culture of Procter & Gamble
The history of Procter & Gamble is very long as in the year of 1937 the company was founded by British American William Procter and Irish American James Gamble. The company offers wide range of cleaning agents, hygienic products and personal care. In the years of 2014 the company has earned around $83.1 billion sales. The company has announced that since 2015 the company is very easy to operate. According to Burns and McKinnon (1993), cculture is the beliefs, ideas, views of different persons that makes difference them from others. Not only that, organizational cultures also differentiates them from other. Culture is the set of values, behaviors, knowledge, and explanation and so on. Every man belong from own cultures. He/ she maintain the every cultural issue they have. Most importantly, one cultural humans respect others and Procter & Gamble’s culture is respective with others. According to Dasanayake and Mahakalanda (2008), these four dimensions were primarily found. After few years another dimension has set as short term versus long term orientation and that was analyzed with a study over 23 country’s student. Hofstede set this dimension with the proper allocation of studies. Later on, Schwartz developed new two dimensions of organizational culture with the help of Hofstede studies. Affective & intellectual and self enhancement & self-transcendence were the two new dimensions of Procter & Gamble’s culture at that moment. As per Barney (1991), Classification approach to organizational culture- There are so many quantitative methods those can be used to measure the organizational culture in this approach. According to classification approach organizational culture diverse to a range of strong and different ideas. There have different methods and researches regarding the Procter & Gamble’s culture. Onion model is the most common and effective method as a popular conceptualization of organization’s culture. According to this model, culture can be defined as an onion with different layers. According to Barney (1991), Organization may practice various values, behaviors, ideas for the betterment of the organization and employee performance.  To get successful operation in the organization and achieve higher organizational efficiency, Procter & Gamble’s should develop the effective culture throughout the organization.

[bookmark: _Toc519167670][bookmark: _Toc521507772]Purpose of Study 
According to Brooks (2006), this overall study has done to find the impact of workplace culture towards the employee performance and organizational efficiency. This article refers the concepts of the culture first and then various measurement scales help to identify the effect of culture on the organizational efficiency. The whole allocation of concept and findings helps to conclude a summary that provides the view of workplace culture and its impact on organizational efficiency. This study also provides the idea of Strategic Performance Measurement System (SPMS) and Balance Scorecard. This study helps to understand the workplace cultural and employee relationship which helps to increase the performance of the employees. This things makes every employees competent to work in a same raw and make them competent. 

[bookmark: _Toc519167671][bookmark: _Toc521507773]Definition of Culture: Values and Belief 
Brooks (2006) describes, every person or employee of any organization belongs from various cultural backgrounds. They may have different cultures from others. A person’s culture makes difference between him/ her with other persons. A group of person may practice difference culture than other groups. Whenever an organization employs various employees from different cultural background, there have a possibility to get collide with the various cultural issues. To avoid such issues, Organization develops and practices own organizational culture for the organizational performance. 

[bookmark: _Toc519167672][bookmark: _Toc521507774]Importance of Organizational Culture
According to Barney (1991), Organization practices different cultural environment throughout the whole organizational processes. The working employees from various individual cultural backgrounds may perform differently in an organization. In that sense, organization set a unique culture towards the organizational process. Organizational culture builds a different environment thus every working employee can adopt it and make it efficient. Organization culture and its successful implementation help the organization to achieve higher competitive advantages than the competitors. Pettigrew says that organization adopts culture in cognitive way and that explains how an employee believes, talks and make decisions. Organizational culture is recognized as Glue that holds the whole organization together. Organization can adopt it for the very betterment of employee as well as organizational performance. The important thing is, counter culture also provides negative aspects to the organizational culture. The authority should be more conscious regarding the counter culture. Lack of management for the cultural issues can damage the working environment in the organization. Sub culture is a very effective part of culture where it represents that culture may have difference with different geographical areas, personal goals and organization’s job requirement. Sub culture works with the difference norms, values, views, trends, explanations which are different from various geographical areas or departmental goals. Organization’s culture mix up the sub cultures of different individuals. The management of every organization strongly believes that a cooperative and friendly environment in the working places can provide great impact to the workplace. They impose strong culture thus they can remove the gap between the management and the working workforces. Strong culture helps the organization’s employees to maintain the office rules and regulations.

[bookmark: _Toc521507775]Importance of Attitude in Procter & Gamble:
The workplace culture also provides the communication process between the management and working employees. Not only that, it also develops cooperative environment towards the whole organizational process. Successful implementation of workplace culture lets the management to control over employees behavior and attitude. Working employees get more motivation to perform well and make a significant performance. Procter & Gamble can highly implement the Strategic Performance Measurement System (SPMS) to measure the working employee’s performance or the authority can set different strategies to appraise the performance of them. Balancing Scorecard is the modern tool to measure the working performance. The management should kept in mind that employee performance is the asset for the Procter & Gamble’s efficiency because  only skilled and experienced workforce can make easier process thus the authority can provide less input to get higher outputs.  Procter & Gamble follows culture and sub culture according to the organizational main operation as well as different departmental activities it can be described in onion models where onion has some main layers with sub layers. Procter & Gamble’s is examined as an onion where organizational norms and values are considered as the onions invisible but most important element of the organizational culture and different layers of behavioral, authority, experienced and educational according to the departmental requirement for the business activities to perform for the organization to achieve the organizational goals and objectives
[bookmark: _Toc521448274][bookmark: _Toc521507776][bookmark: _Toc519167673]Importance of Belief in Procter & Gamble
Workplace place gathers all the individual norms, views, beliefs and expectation into one to control the working employees. It helps the authority to measure their working performance, behavior according to a standard. This process reduces the discrimination over gender, colors, area. Peoples are well treated with the organizational culture. Finally, the authority and management should be concern about the working employee’s values, beliefs, morals before establishing workplace culture. If the working employees don’t feel familiar with the Procter & Gamble’s culture then can get distracted. This kind of distraction can provide bad impact on the employee’s performance. Moreover, this bad impact affects the Procter & Gamble’s efficiency process. The management always need to be conscious regarding the employee’s performance. Procter & Gamble’s culture is very important for the development of employee’s performance and organizational efficiency. Working employees are strongly bound to maintain the strong and weak cultures. From past to present, more characteristics are found regarding the organizational cultures.
[bookmark: _Toc521448275][bookmark: _Toc521507777]Different types of organizational culture
[bookmark: _Toc521507778]Counter Culture 

According to Cascio (2006), Organization always develops and practices unique and different cultures than others. Counter culture refers that shared values and beliefs and strongly opposite to the beliefs and overall values of the organizational culture. As per Cascio (2006), Counter culture is very much familiar in every organization because that effects positively towards the organizational success. 

Sub Culture 

Burns (1993) describes, Organizations have various employees from various geographical areas. They have own values, beliefs, norms and expectation. These characteristics make them different from others. The individual culture motivates them to desire different goals for their success. Sub culture defines them all. 

[bookmark: _Toc521507779]The rationalities of Cultural Theory

Cultural theory is used to arrange data in the basis of various assumptions of business. For complex business organization empirical research should be developed. For cultural development there should done qualitative analysis.

[image: ]
	Source: (Cascio, 2006)


Strong Grid

According to Denison (1984), Organization develops strong culture that combines the working employee’s individual and different cultures. The working employees then practice the same kind of beliefs, views, and values and maintain a cooperative relation among the working employees. That signifies to develop an effective and friendly relation among the organizational employees.  

Weak Grid

According to Denison (1984), Strong culture is globally used for the betterment of the organizational process and weak culture is set to thus the working individual can get relax easily. Weak culture is loosely joined. Organization can give priority to the individuals thoughts, believes, views and so on. Weak culture is developed thus the personal objectives and goals are not get distracted. Organization always develops strong culture and weak culture for the employee performance and organizational efficiency.
[bookmark: _Toc521507780]Procter & Gamble’s culture structure system and the benefits and purpose within the company and how it empowers and motivates employees.

Barney (1991) describes, Organization’s culture is a broad area that makes a collaboration of working employee’s individual perception and organizational learning. Procter & Gamble’s develops and practices own organizational culture to make them unique and different from the rivals. Here some characteristics of organizational culture can be written in following ways-

i. According to Churchill (1999), Organizational culture is the combined form of organizations’ believes values, moral and expectations.
ii. Procter & Gamble always imposes the various rules to control the working employees and their behavior.
iii. Norms, view, beliefs set the cooperative environment towards the working process.
iv. A well collaboration of strong and weak organizational culture impacts on the employee performance and organizational efficiency.
v. Procter & Gamble’s culture is well-decorated and well-organized. 
[bookmark: _Toc519167675][bookmark: _Toc521507781]Dimensions of Procter & Gamble’s culture

According to Churchill (1999), Organization has various dimensions. Hofstede defines four dimensions by gathering different data of IBM employees. They were collected from the fifty countries. Here the renowned four dimensions can be written in following ways- 


Figure 01: Dimensions of Organization’s Culture by Hofstede
Source: (Churchill (1999)

Power Distance- Churchill (1999) describes, Power distance provides the strong clarification that employees and management have distance relationship. Employees are the working peoples of any organization and management is the higher controller for an organization. They have different ability of command and power. There always have a difference between the power of them. 

Individualism- According to Brooks (2006), there is a distance and differences between the individual interest and the organization’s interest. Every individual have different view, believes, interest regarding an issue. On the other hand, organization also has interest. Sometimes the individual interest and organizational interest become same but most of the cases there exists so differences between them. 

Uncertainty avoidance- According to Barney (1991), there are many uncertain issues that provides challenges to the individuals and organization. Uncertainty avoidance is the extent to which people are more interest to mitigate the uncertainty and they try to learn the ambiguity. 

Masculinity- People are always ambitious. According to Daft (2000), they like to take challenges for having position in the competition. Masculinity refers the level that defines the success in the issue of ambition, challenge rather than promotion and caring.

[bookmark: _Toc521507782]Importance of Culture in Procter & Gamble
According to Barney (1991), the management or the authority of an organization is strongly liable to develop and practices the organizational culture around the whole organization. Procter & Gamble’s culture binds the employees working for the organization. It has different characteristics and dimensions. Most importantly these characteristics and dimensions are totally different from one another. Procter & Gamble’s culture provides the organization a strong image that helps to attain a huge competitive advantage than the other rivals. After analyzing it is found that conceptualization of organization’s culture largely depends on two approaches-



Figure 02: Two approaches of Organization’s Culture
Source: (Churchill, 1999)
According to Brooks (2006), Process Oriented Approach and Organizational Culture- Various researches say that organization culture has vital meaning of organizational development. Process oriented approach shows organizational culture as permanent response. There have more studies regarding the impact of process oriented approach to organizational culture. Three levels of organizational culture has found afterwards and these ares- behaviors, values and basic assumptions. 


[bookmark: _Toc521507783]Influence of Culture in case of Organisational performance of Procter & Gamble

According to Barney (1991), Performance has different meaning and different researchers provide various definitions of employee performance and organization’s performance. Employee’ performance is measured based on the task provided upon him. The employees are appointed for a significant job related activities. Employee performance is largely depends how an employee execute the job related activities and task. Successful employees are those who perform the same job in different way but with effectively and efficiently. 

[bookmark: _Toc519167678][bookmark: _Toc521507784]Strategic performance measurement system (SPMS)

According to Denison (1990), Organization can adopt different and flexible performance appraisal system or performance measurement system. Performance appraisal helps the organization to find the skilled and talented employees among all. It is very much important to appraise the employee performance. According to Churchill (2005), most importantly, employees get motivated whenever the organization develops and practices performance measurement and performance appraisal system. According to Denison (1990), they can easily find the lacking to do more perfect job. In recent years, organizations are very much positive to appraise the performance of the working employees because organizational performance is largely depends on the employee performance. On the other hand, measurement of employee performance helps the organization to find the perfect employee for the job and they can develop various compensation programs for the working employees.

[bookmark: _Toc521507785]Cultural Sustainability of Procter & Gamble

Barney (1991) said, there have many financial and non-financial systems to measure the employee performance. Organization can easily adopt from them. Strategic performance measurement system (SPMS) is the recent new approach to measure the employee’s performance. It helps to measure the employee performance financially or non-financially. Balance scorecard is the most common tool of SPMS. According to the balance scorecard employee’s performance is measured in different areas and fields. The supervisors or the management of Procter & Gamble’s can measure the employee’s performance based on the balance scorecards. Strategic Performance Measurement System provides the skilled and most perfect employees of the organization. 

[bookmark: _Toc521507786]Cultural and Ethical behavior of Procter & Gamble

It can be easily said that there has a great impact of Procter & Gamble’s culture on employee performance, organization’s performance and most importantly on organizational efficiency. Workplace culture is well-known as glue. In Procter & Gamble that makes bonds with the working employees. Culture sets a dimension to maintain a cooperative relation between the management and working employees. The Chief Executive Officer of Procter & Gamble has been awarded for maintaining highest level of standard in case of ethical conduct. Procter & Gamble always consider about worker’s right in case of remuneration as well as working environment.  
[bookmark: _Toc521448290][bookmark: _Toc521507787]Scientific management theory:
Scientific management is a theory of management that analyzes and synthesizes workflows. According to Denison (1990), for an organization it is quite hard to use less to achieve more from business. The higher organizational efficient organizations use less input to achieve the more outputs than the competitors. Efficient organizations always implement their business strategies accordingly thus they can easily gain the organization’s goals or objectives. The management’s core responsibility is to recruit and develop the workforce to run Procter & Gamble in the most effective and efficient ways. Organizational efficiency mostly depends on its cultural and employees performance and kinds of works can effectively run if the employees have enough efficiency to their work. Procter & Gamble cannot run their business effectively because the organizational cultural was not supportive to the employee which direly affect the performances of the employees. As a result it affects the efficiency of overall organization.
[image: ]
Figure: Scientific Management Theory
Source: (Denison, 1990)
[bookmark: _Toc521507788][bookmark: _Toc519167679]Contingency theory
A contingency theory is an organizational theory that claims that there is no best way to organize a corporation, to lead a company, or to make decisions. The management is very much liable to establish business strategies to make the proper way to run Procter & Gamble. There are many factors in business to be considered. Workplace culture is the essential factor or issues to develop and progress the organizational process. Workplace culture defines views, ideas, expectation. Workplace culture also defines how an employee should look, behave and maintain relation with others. The workplace culture also provides the communication process between the management and working employees. Not only that, it also develops cooperative environment towards the whole organizational process. Successful implementation of workplace culture lets the management to control over employees behavior and attitude. Working employees get more motivation to perform well and make a significant performance.
[image: ]
Figure 04: Contingency Theory
Source: (Ittner and larcker, 2000)
[bookmark: _Toc521448292][bookmark: _Toc521507789]System Theory
System theory is the Trans disciplinary study of the abstract organization of phenomena, independent of their substance, type, or spatial or temporal scale of existence. According to Brooks (2006), Organization’s performance is strongly depends on the employee performances. Organization recruits skilled and experienced employees who are so much influenced by themselves to perform well and get the performance. Organization can measure or appraise the employee’s performance in different ways. Procter & Gamble’s performance defines how an organization takes the input and provides the output. Procter & Gamble’s business strategies are developed to run the organization in very significant way thus the organization can achieve the goals and objectives with higher performance of every activities. Organizational performance depends on (1) financial performance, (2) product market performance, (3) shareholder return. Procter & Gamble’s performance defines the organization’s ability about how they can do the job and achieve the targets. Organizational performance is the capability of an organization to perform well.
[image: ]
Source: (Brooks (2006)
[bookmark: _Toc521507790]Organizational Efficiency
[bookmark: _Toc519167680]According to Daft (2000), Organizational efficiency is another effective factor for an organization. Procter & Gamble’s efficiency is the degree to measure the organization’s success about utilizing the minimum inputs for achieving the maximum outputs. Organizational efficiency is the broader area that measures the best organization among all. Procter & Gamble’s efficiency is largely depends on the employee performance as well as organizational performance. Skilled, experienced, talented employees always provide great effort for the organizational task and have higher performance than others. These skilled, experienced working employees are the asset for the development of an organization and they are the accelerator to run the organization in most efficient way. 
[bookmark: _Toc519167681][bookmark: _Toc521507791]Impact of Workplace culture on performance and Procter & Gamble’s efficiency 
It is early said that, organizational efficiency has a strong relationship and dependency on employee and organizational performance. Positive relation exists among them. If employee performance grows, definitely the organizational efficiency will be increased and vice versa. Here some impacts can be stated in following ways thus anyone can understand about the relations between the organizational culture and employee performance, organizational efficiency.

i. Workplace place gathers all the individual norms, views, beliefs and expectation into one to control the working employees. It helps the authority to measure their working performance, behavior according to a standard. This process reduces the discrimination over gender, colors, area. Peoples are well treated with the organizational culture.

ii. All the working employees are kept under a cultural bonding. They maintain the same rule; they develop same traditions in the workplace. Most importantly they celebrate every occasion by holding their hands.

iii. The existing workplace culture helps the working employees to maintain a friendly relationship among them. People become very much motivated whenever they get the friendly and cooperative working environment throughout the whole organizational process. They perform well and their performance sets new scale to measure. The well working performance of accelerates the organization’s efficiency. 

iv. Procter & Gamble’s should develop such kind of culture that helps to maintain a well communication between the management and working employees. The working employees get more motivates whenever they get to know that management focuses them always.

v. Procter & Gamble’s culture influences the working employees to perform well for the betterment of them and the working organizations. They help to run the organization in effective and efficient ways.

vi. According to Denison (1984), Strong culture makes employees bound to perform for the organization and weak culture provides them flexible to make a deal between the organizational structure and personal interest. A well collaboration between the strong culture and weak culture helps the employees to perform for the Procter & Gamble. In that way, employee gets performance and organization gets efficiency.
[bookmark: _Toc521507792]Recommendations
· [bookmark: _Toc519167682]Procter & Gamble’s culture is very much important for an organization. Organization develops various business strategies to achieve the goals or objectives. The authority should be more concern regarding the workplace culture and its impact on employee performance and organizational efficiency. Here some recommendations can be given-
· Firstly, Procter & Gamble’s success is largely depends on the employee performance. A well set of organization structure always control the workforce. So organizations always have to develop a workplace culture throughout the whole organization. Employees should know their ability to perform the work efficiently. 
· Secondly, to get effective and efficient performance from the working employees, a friendly and cooperative environment is very much needed. The management should focus on this issue. If employee are feeling hesitate to do the work, it will impact their performance. 
· Thirdly, the management of Procter & Gamble always has to monitor the existing workplace culture to check if this is effective or not. Lack of proper decoration of organizational culture can damage the efficiency of the organization. Management should find out the critical area and take necessary steps to accomplish the task. Many organization always pay attention on this issue because they know workplace safety is the crucial one for every employees. So it is very important to maintain proper balance on workplace culture. Sometimes some organization maintain multi-cultural practice in the workplace such as where different countries people are working together to accomplish the organizational goal.   
· Fourthly, employees of Procter & Gamble should be conscious regarding the workplace culture. The higher management can develop training and development program to make them conscious about the workplace culture.
[bookmark: _Toc519167683][bookmark: _Toc521507793]Conclusions
Business strategies are the set of plan to achieve the business targets. The management is very much liable to establish business strategies to make the proper way to run the Procter & Gamble. There are many factors in business to be considered. Workplace culture is the essential factor or issues to develop and progress the organizational process. Workplace culture defines views, ideas, expectation. Workplace culture also defines how an employee should look, behave and maintain relation with others. The workplace culture also provides the communication process between the management and working employees. Not only that, it also develops cooperative environment towards the whole Procter & Gamble’s process. Successful implementation of workplace culture lets the management to control over employees behavior and attitude. Working employees get more motivation to perform well and make a significant performance. Procter & Gamble can highly implement the Strategic Performance Measurement System (SPMS) to measure the working employee’s performance or the authority can set different strategies to appraise the performance of them. Balancing Scorecard is the modern tool to measure the working performance. The management should kept in mind that employee performance is the asset for the organizational efficiency because  only skilled and experienced workforce can make easier process thus the authority can provide less input to get higher outputs.  Procter & Gamble follows culture and sub culture according to the organizational main operation as well as different departmental activities it can be described in onion models where onion has some main layers with sub layers. Procter & Gamble is examined as an onion where organizational norms and values are considered as the onions invisible but most important element of the organizational culture and different layers of behavioral, authority, experienced and educational according to the departmental requirement for the business activities to perform for the organization to achieve the organizational goals and objectives.
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