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[bookmark: _Toc2599264]1. Project Justification

[bookmark: _Toc2599265]1.2.Aims and objectives: - 
[bookmark: _Toc412996855]The aim for this project is to find ways of improving the number of people entering Porthcawl RFC. The objectives for this project are review the rugby club’s overall profile and image within the local community, explore new potential activates to take place in the club (other sports activities) and finally provide recommendations for the rugby club to consider.  

[bookmark: _Toc2599266]1.2.1 Rationale: 
[bookmark: _Toc412996857]Justification for doing this project: Porthcawl rugby is ideally based within the middle of Porthcawl town and at this current time is being under-utilised. The rugby club is normally only used on two to three times a week for rugby training and matches and closed the other four days of the week. There will need to be some background research conducted to investigate whether it’s just an issue at Porthcawl rugby club or more a widespread issue for all the local rugby clubs in the Bridgend area this is why this project is needed. By giving out two questionnaires, one to the people involved in the rugby club and the other to the general public to see if they would be interested in opening the rugby more days a week with a set of new activates on those new opening days. The scope for this project will be the people who are directly involved with the rugby club on a regular basis and local community of Porthcawl asking them questions from two questionnaires one will be for the people of Porthcawl and the second one will be for the people who are directly involved with the rugby club. The rugby club needs to identify its stakeholders both internally and externally and also identify what the both sets of stakeholders want in terms of new activates to make more people enter the rugby club. From the two questionnaires it should highlight certain activates that would attract more people to the rugby club and also help improve the numbers of people entering which is the aim objective. 

[bookmark: _Toc2599267]2. Business Case and Project Approach

There are a number of resources to help with this project. There are three main resources that will be used for this project are: Welsh rugby union (WRU), Wales Online articles and Primo. The first two will help to find previous examples of rugby clubs trying to improve their membership numbers at their clubs. Primo will also be used to find research on this chosen topic and also to explain certain business/economic theories to the client. The main theory that will be used for this project is the demand and price elasticity theory, this will help to explain the to the client that reducing their membership fees may increase demand in joining the rugby club While people can never accurately predict the way members will behave, price elasticity of demand helps people to understand what is likely to happen and what the effect on income might be from a change in rate. PED is a helpful tool for making decisions on pricing any product where there is an inversely proportional relationship between price and demand—that is to say, where when the rate goes up, members demand proportionally less of a product, and when the rate goes down, members demand proportionally more of it (Rissel B, 2011).

[bookmark: _GoBack]Both pestal and swot analyse will be used in the beginning to analyse both this project and also the industry sector in which the rugby club are based in. From doing both it will identify what strengths can be used to help this project through its completion and what the weaknesses are as well and trying to solve them straight away in the beginning of this project and it will also help solve any other issues that could come up later down in the line in this project. Both strategies are used universally around the business world and it can provide a good overview of the overall situation at this current moment in time of not only the rugby club itself but also the industry they are based in too. The two strategy tables will be created at the beginning of this project and will be referred back to throughout the entirety of this project. SWOT has been used by countless practitioners, marketing researchers, and is a frequent and popular tool for business marketing and strategy students. Its simplicity and catchy acronym perpetuates its usage in business and beyond as the tool is used to assess alternatives and complex decision situations. In the business arena the grouping of internal and external issues is a frequent starting point for strategic planning. It can be constructed quickly and can benefit from multiple viewpoints as a brainstorming exercise (Helms and Nixon, 2010). 


[bookmark: _Toc2599268]3. Research Methodology
The research methods for this project will consist of a mix of primary and secondary research through Internet research and two questionnaire’s one will be distribute to the public in the town center of Porthcawl and the other to the people who attend the rugby club on a regular basis. From this research it should help gain a general Conesus on how the rugby club should improve for both non-members and members. By giving these questionnaires out to both the people involved with the rugby and members of the public we can get an understanding of what both local community of Porthcawl and people involved with the rugby club would like to see change in the rugby club for them to consider rejoining or go the rugby club more than once a week currently. The plan for this project is to receive back between 10-15 responses from both questionnaires to help in the process of consulting this business. The reason for using primary and secondary research for this project is that the entire research that will have been collected will have a good mix of resources from both and should get a good variety of information from both will help conduct this project more effectively. 
All of the people that will receive give the two questionaries’ will either have some sort of affiliation to the rugby club or not have any affiliation at all to the rugby club this should mean getting diversified results of data from each group. After receiving all the questionnaires back in from the public there should be solid, reliable and most importantly impartial research findings to help find best solutions and recommendations that are realistic and achievable to this project's main objective. The secondary data will consist of research from the internet at involves other rugby clubs statics on numbers of people attending rugby matches and the clubs themselves, increases or declines in sport over the past couple of years in wales in general and any government initiatives to get people interested in rugby again. This primary research will also be Quantitative research involves counting and measuring of events and performing the statistical analysis of a body of numerical data (Smith, 1988). The assumption behind the positivist paradigm is that there is an objective truth existing in the world that can be measured and explained scientifically (Russcomm.ru, 2007). 

[bookmark: _Toc2599269]4. Project Management Team Structure / Project Manager / Consultant
[bookmark: _Toc2599270]4.1 Manager / Consultant: - 
For this project it requires a manager/consultant. They will need to use certain skills such as time management, problem solving, analytical skills and strategic planning to help finish this to project to a high standard. With previous experience in management consultancy with another local company from last year, which was tasked with helping them find ways of improving their operations and suggesting new technologies that would make them more competitive this experience, should be very useful when tackling the project this year. With this previous experience and a good use of the skills also mentioned earlier this project should be a success when it’s all completed in May. 

[bookmark: _Toc2599271]4.1.2 Quality Management

For the quality management side of this project the following criteria that needs to be completed first. Sign an ethics form to conduct the primary research questionnaires. There will be a risk assessment for when the questionnaires will be given out to the general public of Porthcawl as well. This is to make sure all questionnaires have been completed correctly to avoid inaccurate research findings. Also make sure that all questionnaires are grammatically correct and look professional before handing them out to the general public. 
[bookmark: _Toc2599272]5. Project Plan

Project plan: - After receiving feedback on the presentation for this project on the 27/02/19 this PDD will be finished by the 06/03/19 (presentation description document) which is also due on the 06/03/19.  Then on the 08/03/19 will be the start date of this project and will begin with creating two questionnaires for this project and these will be finished in the second week of March. At this time the questionnaires will consist of 10 tick box questions, which will ask the public the following questions; when was the last time you entered the rugby club, how many times do you enter the rugby in a month, would you like to see the rugby club put on new and different types of activities during the week, would you consider coming to the rugby club to watch games and attend events/activates more often if the membership fees were lower? After the tick box questions are decided they will be ready to hand out on the final week of March. Once all the questionnaires all been collected back in, this will then allow all the data to be analysed from both questionaries’ then with all the data analysed it should highlight certain trends and ideas that can be taken forward and aid with deciding the recommendations for this project. From the data received from both questionnaires the analysis process will begin on the first week of April and should finish in the following week.  

 After analysing all the data in the second week of April it will then be transferred into excel to produce various graphs and charts to show the findings from the general public of Porthcawl. Once this is completed, all of the findings will be looked over and analysed in the third week of April. Finally all recommendations and reasons why for the project will be decided for this project in the final week of April and the whole project itself will be finished in the final week of April as well. This will then leave about five or six days at the beginning of May to read over the completed project and make any last minute final changes before submitting it on the 08/05/19.  
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