[bookmark: _Hlk214396562][image: A logo with black text

AI-generated content may be incorrect.]




BA (Hons) Business Management
Entrepreneurship LCBB5013
Student Name : Maria Encean
Student Number : 2227500
Lecturer Name :  Masud Ibrahim
Portofolio :Task 3 Reflective Report









Task 3 – Element 6: Reflection on Entrepreneurship
Key Definitions
Entrepreneurship refers to the act of recognizing and exploiting opportunities to achieve value by establishing and running new entrepreneurial projects that provide value through innovation and taking risks (Hisrich, 2020). 
An entrepreneur is a person who can take ideas to a working business through creativity, leadership and its persistence to meet the shifting market (Drucker, 2007).
 A franchise is a legal and business contract where a company (franchisor) permits another party (franchisee) to use its logo and conduct business under its brand and business conception with payment of fees or royalties.
 An online enterprise is a company that functions mostly online, whereby it uses technology to conduct business via digital media to sell products or services directly to the customers without a physical location. 
A social enterprise is a business that integrates business techniques with social or environmental cause, and it reinvests profits to provide beneficial results to society instead of focusing on the shareholder profitability.
Personal Reflection
Developing Made Just for You has enabled me to have a profound insight into how an entrepreneurial business is built and what it takes to sustain. This involved the combination of theory and practice - market analysis, pricing, branding as well as sustainable operations. I have understood that innovation is not the only element of entrepreneurship but also flexibility, risk management, and emotional intelligence.
Two of the skills that I have at present that could aid in my entrepreneurial test are:


1. Creativity – I have a natural tendency to seek creative solutions and develop creative ideas. This came in handy particularly when formulating customized and environmentally friendly products under Made Just for You. The creative problem-solving also assisted me in developing a business that can bridge emotional value and sustainability as the two crucial consumer values in the UK gift industry.
2. Communication – In presentations and digital marketing planning, I was able to show my good written and spoken communication skills. This shall be critical in winning the case of investors, customers, and partnerships.
To emerge as a successful entrepreneur, however, I should work on the following two area:
1. Financial Management - I can plan the budgets, but I would need to improve my knowledge in financial forecasting, break even analysis and cash flow management. These are essential in ensuring sustainability of the business as well as investor confidence. 
2. Leadership and Delegation -Since the business is expanding, I will have to understand how to organize teams and to delegate jobs. This involves emotional intelligence, motivation in the team, and building of trust - attributes that transform the start-up into another level of a scaling business.
Motivational Factors
Personal values and market opportunities are some of the reasons why I decided to start Made Just for You. On a personal level, I was always attracted to being creative and personalized, the notion of making a person feel recognized with the help of a gift is close to me. My professional motivators are the move towards ethical consumption and the strength of digital entrepreneurship to be sustainable. 
Independence and purpose are also motivating factors in me. Entrepreneurship will enable me to own my ideas and match my career with such values as sustainability, emotional connection, and social responsibility. I believe I can contribute positively to the consumers and society by creating a company that produces meaningful products and at the same time has little effect on the environment.
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