1
2




Student Name: Elena Banica
Student Number:2126381
Module Code: BMSW5101_BIRM
Assignment Title: Critical Evaluation of a chosen management theory (Task 3)
Reflection of own beliefs, values, and attitudes in the workplace (Task 4)
Lecturer`s Name: Ehsan Khajeh

















Table of Contents
Task 3: Critical Evaluation of Fayol’s 14 Principles of Management theory.	2
Introduction	2
Management Theory: Fayol’s 14 Principles of Management	3
Critical Analysis of Fayol’s 14 Principles of Management	3
Benefits	3
Disadvantages of The Fayol’s 14 Principles of Management	5
Conclusion	6
References	7
Task 4: Reflection	8
Introduction	8
Description	8
Feelings	8
Evaluation	8
Analysis	8
Conclusion	9
Action Plan	9
Conclusion	9
References	10








[bookmark: _Toc140997505]Task 3: Critical Evaluation of Fayol’s 14 Principles of Management theory.
[bookmark: _Toc140997506]Introduction
The process of managing an organization is one that can be challenging to managers because of the different complexities of an organization. Organizational management is mainly made complex by the fact that organizations comprise of people from different backgrounds with different attitudes that have to work together to achieve the organizational objectives (Hillmann and Guenther, 2021). The difficulty is managing an organization is also caused by the challenges and problems that managers have to solve in the process of organizational management. Management theorists have devised theories that are designed to guide them toward success in organizational management. One of such theories is the Fayol’s 14 Principles of Management that was created by Henri Fayol after careful observation of how organizations succeed. This report evaluates the theory by discussing its benefits and disadvantages as well as its ability to be applied in different workplaces. The report ends with a conclusion that summarizes the main points made in the report and a conclusive statement on the theory’s relevance in today’s workplace.
[bookmark: _Toc140997507][bookmark: _Hlk140991497]Management Theory: Fayol’s 14 Principles of Management
	The Fayol’s 14 Principles of Management is a theory of management that Henri Fayol developed to maximise efficiency in management. As its name implies, the theory is surmised by a collection of 14 principles that, according to Fayol, would collectively guide an organization toward success (Fells, 2015). The first principle is division of work where Fayol argues for appropriate allocation of labour among workers in an organization. The second principle is authority and responsibility where Fayol argues that there should be clear authority that takes responsibility for the performance of the workers. The third principle is discipline where Fayol argues for professional behaviour for all individuals in an organization. The fourth principle is unity of command where Fayol states that there should not be confusion as to who is in charge. The fifth principle is unity of direction where Fayol states that an organization should have a unified goal. The remaining principles are subordination of individual interest, fair compensation, centralization and decentralization, scalar chain, order, equity, stability, initiative, and Esprit de Corps (Fayol, n.d). In the principle of Esprit de Corps, Fayol argues that management should take the initiative and motivating and supporting the employees in whatever way that is within its capacity as this develops trust.
[bookmark: _Toc140997508]Critical Analysis of Fayol’s 14 Principles of Management
[bookmark: _Toc140997509]Benefits 
Advocates for teamwork
One impactful benefit of the Fayol’s 14 Principles of Management is its insistence on teamwork (Edwards, 2018). In the fourteen principles, four principles advocate for unity of direction, order, subordination of individual interests, and division of work. All the above principles point to the theory’s support of teamwork. By advocating for the subordination of individual interests, the theory essentially argues that everyone should view their colleagues as team members and work toward achieving the team goal rather than their individual goals. By advocating for unity of direction, the principle further argues for teamwork by advising that, like a team, all members of an organization should have one goal. By advocating for division of work, the theory also supports teamwork by arguing that the tasks should be appropriately divided among all members in a manner that mimics the different roles in a team. Advocating for teamwork in a massive benefit of the theory because organizations can only succeed when the individuals work as a team (Edwards, 2018). Moreover, teamwork leads to more effectiveness in performances than individualism. Therefore, following the theory gives an organization competitive advantage as it will lead it toward effective teamwork. 
Guides managers to be effective leaders.
The Fayol’s 14 Principles of Management theory has principles that make for effective leadership (Godwin et al., 2017). For example, some of the fourteen principles call for unity of direction, unity of command, and authority and responsibility. These principles guide a manager to practice effective leadership in different respects. For example, the theory guides manager to be an effective leader achieves unity of direction by ensuring that the organization they lead has one common goal that all individuals understand and work toward achieving. Moreover, the theory guides a manager toward effective leadership by ensuring unity of command where there is no confusion as to who is in command. The theory also guides managers to be effective leaders by instructing them to practice authority and responsibility (Godwin et al., 2017). Effective leadership is characterized mainly taking responsibility for the success and failures of the group (Sethuraman and Suresh, 2014). By guiding managers to ensure that their authority is accompanied by responsibility, the theory guides them to be effective leaders that can be respected by the individuals in the organization. Guiding managers to be effective leaders is a critical benefit that the theory offers to organization as part of success in organizational management is enabled by the quality of effective leadership in managers.
Leads to fair treatment of all individuals in an organization. 
There are several principles in the theory that advocate for fairness in how all individuals in the organisation are treated (Uzuegbu and Nnadozie, 2015). For example, the theory has the principles of fair renumeration, equity, and division of work. In the principle of fair renumeration, Fayol argues that employees should be rewarded according to the efforts they put into the organization. This principle, therefore, guides an organization toward fairness in treatment of employees by warming it against unfairly underpaying employees. In the principle of equity, Fayol argues that all individuals within an organization should be subjected to the same rules and offered the same opportunities without any discrimination. In the principle of division of work, Fayol argues that work should be divided appropriately, and that no worker should be unfairly overburdened by tasks while others are assigned smaller share of the tasks. Collectively, the principles lead to fairness in an organization, which is an advantage because fairness in treatment of workers leads to harmony among workers (Uzuegbu and Nnadozie, 2015). When individuals in the organization know that they are all equal before the rules of the organization and there is not favouritism, they form good relations with each other. However, in organizations where there is unfairness in the treatment of workers, they become disgruntled with the management and form bad working relations with the workers they deem to be favoured hence disharmony.
[bookmark: _Toc140997510]Disadvantages of The Fayol’s 14 Principles of Management
The theory is unscientific. 
	The theory has been criticised for being the observations of one man and not evidence from scientific processes. Therefore, some critics have termed it as the opinions of Henri Fayol on management and not a theory that can be applied on a large scale as there is no evidence of its applicability on many organizations (Kaul, 2020). The fact that Fayol did not base the theory on any scientific research is a disadvantage as it means that there is a possibility that the theory cannot be replicated in some organizations. 
It disregards the social and psychological needs of workers.
The theory does not focus on the social and psychological needs of the workers in an organization. Instead, it focuses on how the workers can be managed to serve the organization’s objectives (Giachetti, 2016). Ignoring the workers’ social and psychological needs is a disadvantage as it leaves out an important aspect of human resource management that has the power to determine the profane of workers.      
A workplace context in which The Fayol’s 14 Principles of Management would have relevance.
	The theory would have relevance at a workplace that all the work is highly structured such as a manufacturing plant. At such a workplace, the theory would be relevant as its principles will support the management needs such as division of labour, authority, discipline, unity of command, and a scalar chain among others. The principles in the theory are in line with the principles used to manage such a workplace hence the relevance of the theory.    
A workplace context in which The Fayol’s 14 Principles of Management would not have relevance.
	The theory would not be relevant in a small startup workplace with few workers who cannot have clear division of labour because of the size and developmental stage of the organization. In a small startup, the workplace is characterized by multitasking as the business cannot afford to pay different experts. The core principles in the theory such as division of work, unity of command, fair renumeration, and stability would not be relevant in such an organization hence the irrelevance of the theory.   
[bookmark: _Toc140997511]Conclusion
	The Fayol’s 14 Principles of Management has its benefits and disadvantages that managers should understand for them to use the theory for its benefits and minimize its disadvantages. For example, the report has shown that the theory benefits organizations with its advocation for teamwork, fairness, and effective leadership. The three advantages can help an organization succeed. However, the theory has the main disadvantage of ignoring the workers’ social and psychological needs and managers should take care to add this aspect of management into their practice to offset the disadvantage in the theory. Overall, however, theory is good for management as it offers more advantages than disadvantages. While applying the theory, managers in the modern workplace should ensure that they minimize the effects of its weakness by adding the concern of workers’ social and psychological needs. This will enable them to get the benefits of the theory while avoiding its weakness of ignoring the human aspect of workers.
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[bookmark: _Toc140997513]Task 4: Reflection
[bookmark: _Toc140997514]Introduction
The concepts I have learnt about critical thinking and management in the workplace have been educative for me as they have added to my knowledge of organizational management. In this reflective report, I reflect on the process that I went through while taking the module. In the report, I apply the Gibbs reflective cycle model of reflection. The model is designed to guide a reflection exercise by taking a learner through the steps of description, feelings, evaluation, analysis, conclusion, and action plan (The University of Edinburgh, 2020).
[bookmark: _Toc140997515]Description – the learning process involved reading and writing reports about the concepts in the module. I had to read and understand concepts such as theories of management, attitudes, beliefs, and values in the workplace context. The learning process also discuss some of my reports with the lecturer. 
[bookmark: _Toc140997516]Feelings – in the beginning of the module, I was excited as I was anticipating a module full of important concepts. The feeling changed to anxiety when I had to master the different theories and concepts in the module. I had anxiety as I was afraid that I would not be able to understand the concepts.  
[bookmark: _Toc140997517]Evaluation – my experience with the learning process had good and bad experiences. One good experience was when I successfully wrote a report in the module. The experience of writing the report and finding out that I had written it correctly motivated me. The bad experience was when I could not memorize the basic tenets of the different management theories until I went through them repeatedly.  
[bookmark: _Toc140997518]Analysis – I can now understand that the good experience of writing and passing the exercise or writing a report happened because I had the fear of failure. Therefore, learning that I could successfully write the report eliminated the fear hence the good experience. The said bad experience happened because all the theories were new to me.   
[bookmark: _Toc140997519]Conclusion – from the entire experience, I have concluded that workplace critical thinking is a high-level concept that requires attention and reading from different sources in order to understand it fully.
[bookmark: _Toc140997520]Action Plan – in the future, I plan to have a better experience learning the concepts in the module by reading more materials from the internet. My plan is to gather credible materials on all the concepts and reading them to understand the concepts deeply. I also plan to practice the concept that I can practice in my day-to-day life.  
[bookmark: _Toc140997521]Conclusion
	The process of learning critical thinking and management in the workplace has been hugely beneficial to me. I have been introduced to valuable concepts that will help me understand the workplace in a better way. Moreover, the concepts in the module will enable me to solve the challenges at the workplace. As the reflective report has shown, I was able to go through the learning process where I had good and bad experiences. Moving forward, I will be drawing knowledge from my experience and ensure that I perform better whenever I must learn similar concepts. To achieve this, I will follow the action plan that I have provided in the reflective report.
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