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1. Executive Summary 
The purpose of this report is to analyse the digital marketing best practices of a small businesses in a market-leading organisation within the equivalent sector. The small business chosen is Sunshine soul which is a women’s clothing brand that offers a range of products online and in concession stands around the United Kingdom. This report studies Sunshine Soul’s use of online marketing best practices through two channels, being Social media and email marketing. 

The major findings throughout the report are that Sunshine soul as a business has an online presence but is not actively keeping up to date with their digital marketing channels which is possibly linked to why the business is not growing rapidly since being founded a few years ago. 

Recommendations that can be put forward for Sunshine soul is to watch its market leading competitor Misguided to interpret what they do successful with their digital marketing best practices to remain competitive within the industry. In addition to this, a recommendation could be suggested for Sunshine soul to invest maximum efforts into updating their social media channels on a regular basis to improve consumer relations and brand reputation. 



















2. Introduction

As a Marketing consultant, I have ben tasked to monitor and analyse a small business enterprise by examining their digital marketing best practice compared to market leaders in the same industry. Sunshine Soul is a niche women’s clothing brand based in Wales, Cardiff which aims to provide up to date seasonal trends by creating pieces of forward-thinking fashion for mindful young women who seek high-quality garments with a reasonable price tag (SunshineSoul, 2019). The brand sunshine soul is an adequate business to analyse as they have both an offline and online presence but are not making the most out of their online digital marketing communications as they could be.  It is important for Sunshine Soul to reconsider their digital marketing strategies as in this day and age the majority of any business’s consumers are now online, where a staggering 81% of consumers also carry out online research before making a purchase (LyfeMarketing, 2018). Due to the number of consumers operating online, small businesses such as Sunshine soul will not survive without applying digital marketing best practices.

3. Main Body

3.1 Social Media Marketing channel

 Social media has become the forefront for modern day digital marketing and it has changed the way in which businesses strategize and communicate with their consumer base, where a study conducted by the cone (2008) showed how 93% of social media users believe that businesses should have an active online presence. Business who involve themselves with social media activities are likely to interact with their consumers through social media networking sites such as Facebook, twitter, and Instagram and exploit these tools in order to promote their business agendas and create a trusting brand reputation (Michaelidou, 2011). 

After monitoring Sunshine Soul’s social media presence on Twitonomy, it is evident to see that sunshine soul is not updating their social media channels on a regular basis, where for example the last tweet posted on the businesses account was in February 2019 and has only gained 129 followers since joining twitter in 2017 (Twitonomy, 2019). By Sunshine Soul not keeping up to date with its social media pages it will hinder the businesses potential to grow and reflect negatively on the brand, the most effective solution to keep a consistent brand image for Sunshine Soul is to devise a social media plan to follow and stick too. Sticking to a social media plan and regularly updating social media pages with stimulating content, sunshine soul will ensure a consistent image and remain competitive (MilleniumAgency, 2014). To analyse this further, Sunshine souls market leading is fashion brand Misguided, even though Misguided is a much larger brand than Sunshine Soul they effectively interact with their consumers on social media and produce content on a daily basis which no doubt aids them to remain a market leader in the fashion industry. 

To expand further on the use of social media channels for businesses digital marketing best practices, Fashion bloggers or otherwise known as social media influencers have in recent years played a vital role in generating sales and traffic for all types of businesses. Wielding influence over consumers has always been a pivotal role for marketing professionals including influencing desires and purchase decisions and it is now a movement that Social media influencers can provide at a reasonable cost (Danny Brown, 2013). The use of social media influencers is highly beneficial for a brand such as Sunshine soul as they are appealing to an audience that trusts their opinion and potentially increase brand awareness whilst creating content for the products that are being sold. Also, research has proven that the use of social media influencers can increase inbound traffic to the website through promoting products to their audience and encouraging them to purchase, this is  one of the reasons that if a business decides not to invest into social media influencers then you are going to miss out on a whole new consumer base that you would not be able to reach otherwise (OwnersMag, 2019). 

Following from monitoring Sunshine souls Instagram page, it is clear to see that the business has made use of social media influences to increase its brand awareness, However it has not proven effective as the business is using small social media influencers with a minimal follower base which Is not cost effective for Sunshine soul as their exposure has not increased. As a business, it is important to keep an eye on what your competitors are doing and how you could be utilising their strategies where for example Misguided uses social media influencers with a large following, usually larger than their own and once Misguided delved into the influencer markets it drove up engagement levels massively and increased its customer base (NewsWhip, 2018). 

3.2 Email Marketing Channel

Email Marketing has become one of the commonly used digital marketing best practices and it involves using email to connect with potential customers and to further promote products, services and discounts further. Using email marketing is effective as it allows businesses to target particular group segments that they are trying to appeal to and offer email marketing personalisation where businesses gain data to offer special deals, where for example fashion brands will send a discount to customers through email on their birthday or holidays throughout the year (TheBalance, 2018). To Further this, fashion brands such as Sunshine Soul need to target their emails accurately into narrow groups and use that information to create tailored emails and graphics. An example of this is when fashion brands create emails towards different segment groups such as new customers, abandoned shopping cart to encourage purchase and VIP and loyalty customers (Cpcstrategy, 2018). 

After observing Sunshine souls’ website, they are actively involved with email marketing by offering exclusive discounts or offers to customers who subscribe to their email subscription. Nevertheless, Sunshine soul can be influenced by its competitors such as misguided due to their successful email campaigns which have proven to have good subject lines, branding, and content. Giesler et al (2006) describes how complex information and graphics can have a negative effect on consumer attention levels and how complicated emails can lead to the consumer feeling frustrated or overwhelmed with information which can lead to a loss of interest in the email sent. As a leading brand in the market, misguided has successfully combined simple images and content without bombarding the email and puzzling readers (EduBlogs, 2015). 

It has become clear why so many businesses invest time into email marketing as it is an easy and inexpensive marketing tool. As touched upon previously email marketing will allow business owners to appeal to a vast number of consumers at a very low cost per email and for small businesses such as Sunshine soul it is a better choice compared to traditional marketing channels such as television adverts for example. Using Email for digital marketing is a relatively easy practice so there is no excuse for business owners to not be taking full advantage of the tool. However, it is easy to comprehend how business owners may be too busy to handle all the email marketing on their own so it may be worth considering setting aside a reasonable budget to hire a web marketing professional to deal with that side of the business communications (Inc, 2019). 

4. Conclusion

To conclude this report, it is obvious to see how important engaging and investing time into online digital marketing best practice is for small businesses like Sunshine Soul. After analysing the businesses online presence, it is apparent how Sunshine soul is heading in the right direction in terms of using social media and email marketing to connect with its audience, however the businesses efforts are at low productivity in terms of updating their marketing tool compared to the market leader and if it is not rectified then it poses the risk of negatively affecting the businesses reputation and opportunity for further growth. 
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