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[bookmark: _Toc120960059][bookmark: _Toc120976202][bookmark: _Toc123905436]Chapter 1: Introduction
[bookmark: _Toc120960060][bookmark: _Toc120976203][bookmark: _Toc123905437]Research Topic
This study aims to discuss the effects of cultural diversity on leadership. Most businesses today focus on acquiring knowledge about cultural diversity while hiring new employees. Diversity has an impact on both the approach and the leadership style.
[bookmark: _Toc120960061][bookmark: _Toc120976204][bookmark: _Toc123905438]Significance of the Research Topic
Cultural diversity comes into play for large organisations that have a cross-cultural human resources team. The difficulties of communicating across cultures will only increase as the organisation grows internationally. The administration has observed that people from various cultural backgrounds have varied ways of understanding language, signs, and other types of communication. All of their internal communications, decisions, and strategies for resolving problems would be profoundly impacted. Effective cross-cultural communication is essential for accomplishing a wide range of activities since it is the primary means by which management can transmit messages to employees and direct them toward the achievement of organisational goals. So, leaders have to cautiously handle the cultural diversity in the workplace and avoid any kind of conflict.
[bookmark: _Toc120960062][bookmark: _Toc120976205][bookmark: _Toc123905439]Purpose of the research
This dissertation will illustrate the correlation between cultural diversity and leadership from an organisational perspective. How a multinational organisation such as Amazon deals with such sensitive aspects and adapts its leadership roles and styles will be the main focus of this study.
[bookmark: _Toc120960063][bookmark: _Toc120976206][bookmark: _Toc123905440]Research aim
The aim of this research is to ascertain how cultural diversity affects leadership from the viewpoint of Amazon.

[bookmark: _Toc120960064][bookmark: _Toc120976207][bookmark: _Toc123905441]Research objective 
· To understand the concept of cultural diversity.
· To observe the various impacts of cultural diversity in the workplace.
· To assess how cultural diversity and leadership interrelate.
· To ascertain how cultural diversity affects Amazon leadership.

[bookmark: _Toc120960065][bookmark: _Toc120976208][bookmark: _Toc123905442]Research Questions
1. What role does workplace cultural diversity play?
1. How do leadership and cultural diversity interact?
1. How does it impact Amazon's executive team? 
1. 

[bookmark: _Toc120960066][bookmark: _Toc120976209][bookmark: _Toc123905443]Chapter 2: Literature Review
In order to understand a culture, we have to understand its language, beliefs, customs, works of art, ethnicity, and other functional attributes. According to Northoff (2013), "culture" is an umbrella term that consists of any type of behaviour or cognitive construct that is seen in a group of people and learned through socialization.
According to Aytemiz Seymen (2016), "cultural diversity" indicates the acknowledgement of the attributes that differentiate one culture from another and respecting these differences. Every nation has different minority and majority cultures that co-exist. Gay (2013) thinks that cultural diversity is based on the recognition of this vast number of distinguishable cultures, their differences, validating their customs, empowering the diverse nature of these cultures, and celebrating these differences. Cultural diversity is important in every workplace. The organisational culture must practise cultural diversity by allowing people from different cultural backgrounds to work together.
Raewf and Mahmood (2021) suggest that education occurs both within and outside of the workplace. Employee diversity affords them the opportunity to learn about and from people from many levels of society and cultures. This helps to increase the range of ideas and viewpoints that employees are exposed to, which in turn makes classes more engaging and informative. When employees work with people from different cultural backgrounds, they gain confidence in tackling challenges outside of their comfort zones. It can create strength of character, pride, and confidence. If an organisation has made the effort, it will undoubtedly be home to people from many different backgrounds. Employees will learn more and be better equipped for success in the workplace if they are exposed to a work environment that welcomes and celebrates employees from a wide range of cultural backgrounds (Foma, 2014). Empathy is developed through exposure to and discussion with people from a variety of backgrounds, customs, and perspectives. Even if you never know what it is like to walk in someone else's shoes, you can still learn, listen, and comprehend.

Lim and Liu (2006) have found in their study that a company's success can be boosted by embracing cultural differences among its employees. Organizational effectiveness, staff loyalty, and customer connections can all benefit from careful handling of cultural diversity. Despite the fact that a leader can easily develop a strong business culture by merely perpetuating a culture of sameness by recruiting individuals who look, act, and think alike, the addition of people from varied cultural backgrounds can result in increased innovation and

creativity. Leaders of organisations seeking to reap the benefits of cultural variety should make diversity and inclusion central tenets of their business strategy. Establishing groups with individuals from various cultural backgrounds and nationalities is one way to achieve this goal. Raithel, van Knippenberg, and Stam (2021) affirm the fact that everyone in the organisation, regardless of their background, should have an equal shot at advancement. Members of the organisation's underrepresented minority groups may benefit from tailored leadership development initiatives such as one-on-one coaching, formalised mentoring relationships, training seminars, and the assignment of specific responsibilities. This is done so that all relevant perspectives are considered in the organisation's decision-making. It is only natural that a manager working in an increasingly globalised organisation with multicultural staff would struggle with finding ways to communicate clearly and avoid misunderstandings that could slow down the subsidiary's development. To do so successfully, the manager needs to be aware of the many difficulties caused by cultural differences in the workplace.
[bookmark: _Toc120960067][bookmark: _Toc120976210][bookmark: _Toc123905444]Chapter 3: Research Methods and Methodology
[bookmark: _Toc120960068][bookmark: _Toc120976211][bookmark: _Toc123905445]Research Philosophy
Positivism focuses only on the rational facts and observable data for the research. This follows scientific methods to collect quantifiable data. Positivism comes from the empiricism that views the world from scientific perspective and states the facts that are known to general science. 
Interpretivism is on the other hand, more subjective and depends on the subjective interpretation of human behaviour (Saunders et al., 2015). This depends on the qualitative side of the data. Interpretative researcher values the humane side of the spectrum and concentrates on the situations and behaviours that interpret the world. 
According to the critical realistic research philosophy, reality has underlying mechanisms. However, it is also understood that reality is given meaning by individuals. Critical realism specifically targets underlying mechanisms that could account for observable phenomena. Adopting a realistic stance also runs against to the interpretivist theory, which holds that each person creates their own reality. 
For this research we will focus on the interpretivism philosophy. Interpretivism can properly explain the subjective interpretation of the facts in relation with the cultural diversities and leadership. 
[bookmark: _Toc120960069][bookmark: _Toc120976212][bookmark: _Toc123905446]Research Approach
The foundation of deductive reasoning are hypotheses. The premises of the theory are used to develop hypotheses in deductive reasoning. Deductive reasoning is the process of drawing conclusions from statements or premises. The researcher will take a step back and go over the data collected. A body of data is the starting point for inductive reasoning, which then produces hypotheses regarding the findings. Abductive reasoning, also referred to as the abductive technique, corrects errors in deductive and inductive reasoning. Abductive reasoning is the process of gathering information through observation and testing hypotheses that provide the best explanations for those observations (Kennedy, 2017). These faults are made up for by abductive reasoning. 
For this research we will follow the abductive reasoning approach. Abductive reasoning will enable us to build the hypothesis that fits the observations made. This will enable us to relate the cultural diversity and its impact on the leadership. 


[bookmark: _Toc120960070][bookmark: _Toc120976213][bookmark: _Toc123905447]Research methodology
Quantitative Research
Quantitative research is based on the quantifiable and numeric data collected through various sources that can be used to predict or describe relevant factors. This type of research involves various mathematical or statistical model consisting of different variables. These models validate a hypothesis based on the relationship between variables. 
For this research, we will be using the qualitative method of research. Qualitative method will best interpret the significance of cultural diversity and its impact on the leadership. It is difficult to quantify this type of subjective research for which quantitative method cannot be used for this research. 
[bookmark: _Toc120960071][bookmark: _Toc120976214][bookmark: _Toc123905448]Research strategy
Research strategies consists of popular ways that a researcher can execute the research and generate the outcome. There are some popular strategies used for research. Survey questionnaire, experimental research, case study, and action-based research are some of these popular strategies. For this dissertation we will use the questionnaire strategy. A set of questionnaires can properly explore the subjective judgements about the primary aim of the research. 
[bookmark: _Toc120960072][bookmark: _Toc120976215][bookmark: _Toc123905449]Sampling methods
Sampling can be done is a wide range of ways. The most popular method of sampling that includes the probabilities for every possible outcome and avoids the biased nature of the research is simple random sampling. For this research we will be using the simple random sampling. A random sample of 120 respondents will be selected for this research. 
[bookmark: _Toc120960073][bookmark: _Toc120976216][bookmark: _Toc123905450]Data collection method
Data can be collected using the two popular methods. These are primary data collection where the researcher used authentic and raw data samples collected direct from the field of study. Secondary data collection on the other hand involves previously collected and used data values from publicly available sources (Maeder, Yamamoto and McManus, 2017). The secondary data are more structured and organized while primary data is unfiltered and explain the authentic responses. For this study we will be focusing only on the primary data collection as we will be collecting questionnaire responses directly from the respondents of Amazon. 
[bookmark: _Toc120960074][bookmark: _Toc120976217][bookmark: _Toc123905451]Data analysis
For the data analysis we will be using the qualitative data analysis tools such as graphs and charts to visualize the subjective data collected from the use of questionnaires. This way subjective and qualitative data can be given proper shape to draw conclusion upon. 
[bookmark: _Toc120960075][bookmark: _Toc120976218][bookmark: _Toc123905452]Research Time Horizon
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[bookmark: _Toc120960076][bookmark: _Toc120976219][bookmark: _Toc123905453]Ethical Considerations
Protecting respondents' anonymity is a top priority, so this survey will be conducted in a completely confidential manner. Prior to beginning the questionnaire, participants can read a rationale for the data collection. All data will be stored in a private cloud account that can only be accessed by the investigators themselves using a password that only they will know.
[bookmark: _Toc120960077][bookmark: _Toc120976220][bookmark: _Toc123905454]Chapter 4: Conclusion
The idea of cultural diversity and how it affects leadership will be explored in greater detail in this dissertation. We will be able to make judgments on how cultural diversity in the workplace impacts leadership practises and style. This study will appropriately evaluate the role of the leader in navigating cultural diversity.
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