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Figure 1, 1995.A.0255, Gerd Leston Collection: Reinhard Heydrich, ‘Copy of Most Urgent Telegram from Munich on November 10, 1938, 1:20 a.m.’, 10 November 1938. United States Holocaust Memorial Museum Archives, Washington, DC.
The chosen primary source (figure 1) was taken from the United States Holocaust Memorial Museum Archives, Gerd Leston collection of War Crimes documents.[footnoteRef:2]  The source is an urgent telegram that was sent by Reinhard Heydrich in the wake of the assassination of Ernst vom Rath, which led to Kristallnacht on the 10th of November 1938. The main agenda of the telegram focused on the ‘measures’ that were to be taken by the Security Police to manage the violent protests. The telegram targeted and outlined how officers should conduct themselves during the demonstrations. The telegram demonstrates a cohesive and organized policy of discrimination against the Jews. This event would be later known as Kristallnacht, or the night of broken glass, where violence was targeted towards the Jews and Jewish businesses in Germany between the 9th and 10th of November 1938. The Telegram was issued by Reinhard Heydrich, who signed it as SS-Major General, Nazi Chief of Security Police.[footnoteRef:3]  Some historians consider Kristallnacht the beginning of the Holocaust, this can be viewed with the content contained in the telegram. The primary source will be analysed through reviewing the content and its significance to the study of the Holocaust and the event of Kristallnacht.  [2:  	United Sates Holocaust Memorial Museum, ‘Gerd Leston Collection- War Crimes Documents’, United Sates Holocaust Memorial Museum, 2024 <https://collections.ushmm.org/search/catalog/irn500529?rsc=21546&cv=0&x=2422&y=2481&z=8.6e-5> [accessed 30 January 2025].]  [3:  	1995.A.0255, Gerd Leston Collection: Reinhard Heydrich, ‘Copy of Most Urgent Telegram from Munich on November 10, 1938, 1:20 a.m.’, 10 November 1938. United States Holocaust Memorial Museum Archives, Washington, DC.] 

The telegram instructions made it clear of the discriminate towards the Jews. For example, it says actions carried out should not ‘threaten German lives or property’ while allowing them to let synagogues burn if there is no threat to any other buildings. Jews are clearly not considered German.  Another policy sanctions damage to all Jewish owned businesses but to arrest looters and to protect any non-Jewish businesses. Lastly, the telegram prohibits an attack towards foreign citizens that were considered Jewish, perhaps due to a threat of diplomatic reprisals. Hedrich appears to use the disruptions of the night as an opportunity to gather intelligence about Jews through the instructions to gather ‘archival material’ from synagogues and Jewish offices. Perhaps there is a link towards Cultural Genocide, which is a term that describes an erasure of peoples heritage and culture.[footnoteRef:4] The instructions of taking archival material and burning synagogues has a link with the idea of cultural genocide, these are perhaps actions to remove the identity and culture within Germany from the Jewish people.   [4:  	 Lindsey Kingston, ‘The Destruction of Identity: Cultural Genocide and Indigenous Peoples’, Journal of Human Rights, 14.1 (2015), 63–83 (p. 65) <DOI: 10.1080/14754835.2014.886951>] 

The telegram was written at 1:20 am on the morning of the 10th of November 1938, after a series of protest demonstrations had taken place in parts of Austria, Sudetenland and Germany, notably in Kassel, where the first riot began, and later in twenty-four towns in the state of Hesse.[footnoteRef:5] The demonstrations were incited by the Nazis party and encouraged in response to the assassination of a diplomat in Paris by a polish-Jewish youth, Hershel Grynszpan, on the 7th of November.[footnoteRef:6] The Nazi party controlled the narrative of the event through suppressing newspapers from being published and producing their own ‘news’.[footnoteRef:7] Before the telegram was sent to all Security Police offices, on the 9th November, Heydrich and other key members of the Nazi party were in Munich, for their ‘annual commemoration ceremony’, where the news of vom Rath’s death reached the Nazis. In response, Goebbels, the propaganda minister, conducted a speech on behalf of Hitler where he ordered that SS and other Nazis affiliation to not incite further demonstrations but, were encouraged to not prevent other demonstration outside of their ‘sphere of influence’ either.[footnoteRef:8] There is a clear view of Nazis manipulation of the events which is demonstrated throughout the telegram. According to Gerwarth, following the order given by Goebbels, Heydrich first called the Gestapo chief, Heinrich Muller, to place all ‘regional state police offices across the Reich on full alert…’ then within two hours the source, figure 1, was sent with clear instructions of the measures and actions that were to be taken place during the violent demonstrations.[footnoteRef:9]  This supports the argument that the Nazis were manipulating events and exploiting tensions for their own agenda. The wording of the telegram clearly anticipates further violent protests as the day unfolds. The violent protest before the 9th and 10th pogrom was orchestrated by some Nazis soldiers, however the content contained in the telegram orders the Security Police to be spectators rather than being engaged with the violence. Most historians focus on the 9th and 10th of November as the height of the violence during Kristallnacht, however, Deem acknowledges the event was a four-day pogrom of violence and according to Burrin ‘the most brutal pogrom the Western Europe had known in centuries’.[footnoteRef:10] The date of the telegram exhibits the Nazis coordinated attempt to continue the rioting, since the 7th of November, to further create a hostile environment and an opportunity where the police and other departments can round up the Jews with the excuse and within the disarray that the event caused.   [5:  	James Deem, Kristallnacht: The Nazi Terror That Began the Holocaust. (United Sates of America: Enslow Publishing, LLC, 2012), p. 10.
	Wolf Gruner and Steven J. Ross, ‘Editorial Introduction’, in New Perspectives on Kristallnacht, ed. by Wolf Gruner, Steven J. Ross, and Lisa Ansell ( United states of America: Purdue University Press, 2019), pp.1-12 (p. 4), doi:10.2307/j.ctvh9w1k7.4.]  [6:  Deem, Kristallnacht, p. 9.]  [7:  Deem, Kristallnacht, p. 10.]  [8:  Robert Gerwarth, Hitler’s Hangman: The Life of Heydrich. (United States of Americ: Yale University Press, 2011), p. 225.]  [9:  Gerwarth, Hitler’s Hangman, p. 226.]  [10:  Deem, Kristallnacht, p. 10.
	Philippe Burrin, Hitler and the Jews, ed. by Saul Friedlander, trans. by Patsy Southgate. (Great Britain: Edward Arnold, 1994), p. 57.] 

The Telegram was produced and sent by Reinhard Heydrich a prevalent Nazi official that organised and led the Security Police and orchestrated the final solution. Heydrich was part of the SS since the beginning of 1931 but, by the end of the same year he was promoted by Himmer, leader of the SS, to Major (SS-Sturmbannfuhrer) when seven days later Heydrich became a Captain (SS Hauptsturmfurhrer), but it wasn’t until 1936 when Heydrich was promoted to Chief of security.[footnoteRef:11] During the second World War, on the 21st of January 1941, Heydrich was delegated, by Adolf Hitler, to find a ‘final solution’ (Endlosungprojekt) to the Jewish question.[footnoteRef:12]By the end of July 31st, 1941, Heydrich constructed a plan for the final solution, which was then authorized by Goring, a major Nazi official, which led to mass killings of Jewish People.[footnoteRef:13]  The telegram made it apparent that discrimination against the Jews was approved by Heydrich with the instructions to let synagogues burn and to allow the destruction of Jewish business. As ordered by Heydrich, the Nazi Security Police had taken advantage of the chaos to carry out their orders of arresting 30,000 Jewish men, looting and burning down synagogues.[footnoteRef:14] The content of the telegram demonstrates Heydrich and the Nazis taking advantage of the night of broken glass. The instructions on the telegram provoked an organised response by the Security Police. The telegram made it clear that the officers should conduct themselves in appropriate orderly manner but, to carry out antisemitic actions undercover of the chaos  [11:  Gerwarth, Hitler’s Hangman, p. 126.
Gerwarth, Hitler’s Hangman, p. 119.
	George C. Browder, Hitler’s Enforcers: The Gestapo and the SS Security Service in the Nazi Revolution. (New York: Oxford University Press, 1997), p. 33. ]  [12:  	Richard Breitman, ‘Plans for the Final Solution in Early 1941’, German Studies Review, 17.3 (1994), 483–93 (p. 488) <doi:10.2307/1431895>.]  [13:  Breitman, ‘Plans for the Final Solution in Early 1941’, p. 489.]  [14:  Gerwarth, Hitler’s Hangman, p. 228.] 

The target audience of the source was towards all main Security Police that consisted of the SS, SD and the Gestapo. The SS (Schutzstaffel) were a small protection security force for Hitler in the 1920s but then became part a ‘elitist paramilitary formation’ that was under the jurisdiction of Heinrich Himmler.[footnoteRef:15] However, Himmler began to expand the SS into an intelligence service such as the Security Service (SD) which originally was orchestrated  to gather information on political opponents.[footnoteRef:16] However in 1936 the expansion of Nazi Germany saw the SD  merging into a new department called Geheime Staatspolizei or the Gestapo.[footnoteRef:17] The Gestapo was arranged to take over the SD as a political police, transforming the duty of the SD into an intelligence organisation.[footnoteRef:18] The primary source called attention of the organised collaboration between the three organisations of what was to be expected during this event. The source demonstrates some preparedness and gives a clear view on what was to be expected from the soldiers. From this source there is a recognised attempt to discriminate and indirectly encourage discrimination among the German citizens towards the Jewish people by the Security Police. This is demonstrated by Deem who explains the ordinary Germans response, there were thousands of German citizens participated in the looting of Jewish businesses and homes.[footnoteRef:19] The actions described though the telegram links to the actions conducted by the three organisations during this event. By the end of the night, as per the instructions of the telegram, 300 synagogues were destroyed or burned with 7,000 Jewish business destroyed and 30,000 Jewish men, between ages of sixteen and sixty, were arrested and detained.[footnoteRef:20]  [15:  Gerwarth, Hitler’s Hangman, p. 112.]  [16:  Gerwarth, Hitler’s Hangman, p. 122.]  [17:  Browder, Hitler’s Enforcers, p. 33.]  [18:  Browder, Hitler’s Enforcers, p. 176.
 Browder, Hitler’s Enforcers, p. 33.]  [19:  Deem, Kristallnacht, p. 14.]  [20:  Deem, Kristallnacht, pp. 15–16.
	Ronnie Landau. S, The Nazi Holocaust: Its History and Meaning. (London: I. B. Tauris & Co Ltd, 2006), p. 142.] 

The language written in the source is clear, businesslike and instructional, directing security forces across Germany on how to approach the event. It legitimizes discrimination against Jewish people with a clear distinction between the German people and the Jews. However, the telegram leaves out how to approach German citizens who engaged with the violence and looting of Jewish business. The source clearly legitimizes the discrimination against the Jewish people and displays a main concern for German citizens towards the Security Police. The official instruction from a high-ranking Nazi, it carries authority and offers a clear example of Nazi policy towards Jews. Kristallnacht and November program is often cited from scholars as the start of the holocaust such as Lutjens, who describes the event of Kristallnacht as a ‘turning point for the Jews of Germany. Any remaining illusions of safety vanished, as did the idea of a Jewish future in Germany.’[footnoteRef:21]   [21:  	Richard N. Lutjens, Submerged on the Surface. (New York: Berghahn Books, 2019), p. 30.] 

The implication of interpreting the telegram is how short and concise the source is. The source allows historians to engage with the instructions ordered by Heydrich. The telegram engages with discriminations and prejudice policy towards the Jewish people, which brings a wider context to the event of Kristallnacht. The source is good to use when researching key documents that demonstrate intent and policies against the Jewish people, but not for the reactions of the soldiers. The limitation of the source material includes only a one-way interaction between the central command and the Security Police. There is no occupying source that includes the reaction from the soldiers or how the message was received in different regions across Germany and occupying territories. The use of the telegram as a historical source exhibits intent and discrimination policy however, the telegram would be better suited with other primary sources to better understand the surrounding context of the night by comparing the actions of the soldiers to the instructions ordered from the telegram with Nazis intentions during Kristallnacht.  
The telegram is reliable to use as it displays a seal of approvals from Nazi officials towards the discriminatory behaviour with a clear form of intent towards the Jewish people. The source helps identify key officers such as Heydrich as well as the use of the SS, the SD and the Gestapo and what their roles included during this period. The telegram is again dependable to use as it was used in the trail at Dachau.[footnoteRef:22] Using the source to understand the subject of Kristallnacht, it puts the events of what happened that night into perceptive with the orders to the Security Police and how they carried it out. As well as it gives an insight to Nazi attitudes towards the Jewish People and understand why the extreme violence of Kristallnacht happened. The source would be used in the internationalist historiography of the Holocaust as the source shows clear prejudice and discrimination intention towards Jewish people. [22:  United Sates Holocaust Memorial Museum, ‘Gerd Leston Collection- War Crimes Documents’.] 

The source demonstrates a clear view of Nazis ideology towards the Jewish people and the beginning of mass violence that would eventually turn into a genocide of six million Jews. The telegram exhibits an organised and cohesive instructions of the event of Kristallnacht for the Security Police. The instructions sanction discrimination, destruction and perhaps a beginning of an attempt of a cultural genocide. The source can be used to understand the context of the events that happened in Kristallnacht and how the Nazis organised but also encouraged the violence that was seen during this event. However, the source does have limitation due to the one-way correspondence between Heydrich and the Security Police but, it will useful combined with other sources to understand soldiers’ actions during this event. Although it does give a clear view of Nazis discrimination towards the Jews.    















Bibliography 
Breitman, Richard, ‘Plans for the Final Solution in Early 1941’, German Studies Review, 17.3 (1994), 483–93, <DOI:10.2307/1431895>
Browder, George C., Hitler’s Enforcers: The Gestapo and the SS Security Service in the Nazi Revolution.(New York: Oxford University Press, 1997) .
Burrin, Philippe, Hitler and the Jews, ed. by Saul Friedlander, trans. by Patsy Southgate (Edward Arnold, 1994)
Deem, James, Kristallnacht: The Nazi Terror That Began the Holocaust (United States of America: Enslow Publishing, LLC, 2012)
Gerwarth, Robert, Hitler’s Hangman: The Life of Heydrich (United States of America:Yale University Press, 2011)
Gruner, Wolf, and Steven J. Ross, ‘Editorial Introduction’, in New Perspectives on Kristallnacht, ed. by Wolf Gruner, Steven J. Ross, and Lisa Ansell (United States of America: Purdue University Press, 2019).
Kingston, Lindsey, ‘The Destruction of Identity: Cultural Genocide and Indigenous Peoples’, Journal of Human Rights, 14.1 (2015), pp. 63–83 <DOI: 10.1080/14754835.2014.886951>
Landau. S, Ronnie, The Nazi Holocaust: Its History and Meaning (London: I. B. Tauris & Co Ltd, 2006).
Lutjens, Richard N., Submerged on the Surface, (New York: Berghahn Books, 2019)
United Sates Holocaust Memorial Museum, ‘Gerd Leston Collection- War Crimes Documents’, United Sates Holocaust Memorial Museum, 2024 <https://collections.ushmm.org/search/catalog/irn500529?rsc=21546&cv=0&x=2422&y=2481&z=8.6e-5> [accessed 30 January 2025]





2

image3.png
- iusbesondere wohlhabende - festsuhehmen, als in den vorhandensn Haft-
rduzsen untergebracht werden kimnen, £s 8124 suniichst nur gesunde milnn-
liche Juden nioht su hohen alfers festsunehmen. Nach Dur

ot ung dsr
Unterbringung de

indigen Xonsentrationsiagern w
Juden in den lagern Verhindung suissnehasn.

nders darasf su abien, dass suf Gyund disser

on ‘nioht Rishandelt werden.

Inhalt dieses Befehls ist an die susti

Inspekteurs und Kom-
rabgghnit

r
Sprochende Weisungen erteilt. In der Durohfthrung der angeo
nihnen 1ot sngeves Eiaverashaes swischen Ger SieRerietingerio
Ordnungspolisei su wahr

S8-Standartenttin.

¢\ Ges, EEYDRIOH
58 - Gruppenttrer




image1.jpeg
ABSGHEELLE

Pornsohretven Blite Kinchen 47 767 10.11.1988 - 0180 -

4n alle Stepoleit - und stapostellen

A8 a1le 8D - 0.k uad alle 8D - V.o

B11%s Dringend - sofort vorlegen - pEnTs

Dringand - Sefort dem Leiter oder e Vorgestolleten vorlegen. .
Betrifft: uassnshoen gogen Juden in dor heutigen Nacht.

Aat grusd doe Avvantats gogen ieg. Sexx, v, IATH in raris aiad bn Leuce de

iy oSt e cuiaes Reion Damanatcati ™
Srvartan. FUr die Bonant = vorginge 820

snatmen getroffen
2hon Lesens oder Biganidea s 4ieh brlagen (3. Symgogenirinde may
oina Brandgesahr numu t.)
b) Gesahstye uad Nohsungen von Juden Am.. au serawsss, atont
» werdon. Die Polisei ist muu-.n, 10 Dirohfuhrung dieber Anox:
e nlu 'und Plinderer foi en.
o) In Geschatastrassen ist besonters direat u dchten, Gass niohtjudische
Rt S et ngs gogen sahaden Gosianers werden

Lundisene staatsangehiirige dlirfen - auch wenn sie Jaden sind - nioht

PRty

£. Unter der Voraussetsung, dass die uater 1 angegebens i
Baiten werden, aind dis statefindende Demonstrationen mioht
Gondern nur 8Af 4o einhaltung der Kiohtlinien su Uberwschen.

3. 3ofort mach etagang dieses Ferasohweivens iat 1o wiles Syuagogen uxd

o jds1schen Kt das Arohivaster -

it o GAEE: ee niont < sage der emoneverio

seaseretors wicd: 3 fommt m.l 8az das Nistoriaoh wertvoile Katerisl

&, aiokt Auf neuere Steusrlisten usw. Das Archimaterial ist en die su-
Stindige soptensteite e

4. Die Lettug dor sicherheitspolizelliche:

& Demastrationen gogen Saien Lesgs et

ndont 4is oure G siohernedtapolinel relouwgen artetls

D e Meatire. tos Fos des eshomaemtrtope ad dvr 41les-
oinen 58 sugesogen worden.

5. Sovald der Ablaut der sreignisee @isser Kacht dio verwendung der oin-
gesiitaton Deanton hierflr sullsst, sind in allen Besirken soviele Jaden,
=instesondere





image2.png
tindigen Ko
on 1a den Lagern Verdind
suf Grund dieser Ve

Frel gt i Eotavres
ielahaulrasd ok Gha

£2,50%, 1018 dionee netonls lat an die surtadigm
maadeure der Ordnungspolisel und an dis SD-Oberabs
sohnitte weiters s Gusdts, dass dor ke

-

dor % Bt

Glas’dor orinungapetises s siasoniisosiioh dor n-umu,-uux hat =:-
o

n
nahsen 1st engstes Sinvernehmen swischen der nln-nnu-um uad
Ordnangspolisei su wahren.

Der Empfand dieses Pernsoiveibens 1st yon den Stay
Sreter daroh 73 an das Geheise Staatepoiiseismt -
Dathsigen,

on Vor-
TS e

g EEYDEIOE
Gruppenttrer





