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Brief description of the Delta Hotels by Marriott
Delta Hotels by Marriott is an international luxury hotel company known for its comforter and international practice of sophisticated design and excellent services. Established in Canada in 1962, this hotel company has developed a network of more than 80 houses across different continents, primarily in North America and has recently ventured into Europe and Asia (Marriott International, 2024). Since its acquisition as a brand of Marriott International Group in 2015, the organization has maintained its primary focus of offering an efficient service to its customers while satisfying their basic needs of comfort and accessibility (Delta Hotels, 2023).
Recent Challenges and the Viability of Various Work Modalities
Thus, it could be said that, in such a rapidly developing field as the hospitality industry, performance management is one of the key aspects that could not be eliminated or overlooked if the company aims to provide its guests with the high-quality service, that Delta Hotels by Marriott offers (Marriott International, 2024). The nature of socio-economic organization has brought new adversities/prospects for which the established ways of working are no longer as apt. Hypotheses such as economic status, technological development, and evolving expectations of the employees and employers are impacting the performance management and monitoring in the industry significantly.
Socio-Economic Factors
Economic circumstances, social factors and other such influences affect the dynamics of EMP in organizations. Fluctuations in economic cycles, such as periods of growth or recession, can influence issues such as employment stability, wages or compensation packages and the morale of the employees (Chansa, 2023). Market forces, for instance, work-related demands, the rise of work-family conflict and the current flexible work environment call for flexible work arrangements. The following aspects can also come into play or be affected by regulatory changes: These include changes in labour laws and policies concerning workplace safety, among others.
Dynamics of Different Work Forms
In the last five years, customer work models in the hospitality setting have shifted with technological advances and employees' expectations (Emmanuel, 2021). Flexible working options, such as working remotely or from home, have also become more common, though many employees mix remote work with working from the office, most especially for administrators and other corporate job roles.
Industry Examples
Some of the best hotel chains, such as Marriott International, IHG, and Radisson Hotel Group, have had to develop and adopt diverse ways of ensuring employees work effectively in the new mode of work (Barreto and Mayya, 2022). For instance, Marriott and VAAC have implemented flexibility at work and work from home, while IHG has provided a work-from-office but work-from-home option in some cases for the corporate staff.
Feasibility for Delta Hotels by Marriott
In the case of Delta Hotels by Marriott, the described work modes create both possibilities and threats (Delta Hotels, 2023). The nature of the tasks, technical setups, and organizational culture determine whether a hybrid, blend, or remote work mode is transferable.
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Summary of Existing Research
Economic Stability
This paper seeks to demonstrate that there is a relationship between economic downturn and the performance of employees. In the context of economic struggles within a country, the issue of job security tends to become a significant focus for the employees, and this inevitably reduces motivation among the workforce (Shin et al., 2019). On the other hand, during the economic growth level, chances of vacancies available for job seekers promote turnover rates as employees opt for better offers in the market. Preserving economic stability impacts employees' engagement and job satisfactwhereaswhere financial stability encourages them to be committed.
Social Trends
Changing lifestyle, focusing more on work-life balance, and how the employment relationship can best allow flexible working hours is another social factor that influences employee performance management (Ade Ananda, 2024). The importance of flexibility is escalating in the services sector, especially in the hospitality field, to attain better levels of employee satisfaction and fewer staff turnovers. Amid the COVID-19 pandemic and the move towards a hybrid work model, employers have gained a greater awareness of employee providence towards work environment flexibility.
Technological Advancements
The development of technology has further helped organisations by offering tools and resources that enhance the efficiency of measuring productivity, giving feedback, and handling virtual employees (Prety Diawati et al., 2023). Modern technologies also comprise state-of-the-art performance management systems that facilitate constant appraisal and evaluation of the staff to determine problem areas and offer assistance where necessary. These technologies have been a saviour in helping workers focus and remain productive as they attend to their work virtually or partly virtually.
Regulatory Environments
This is also influenced by alterations to labour laws and regulations governing workplaces and everyday working environments. For example, rules concerning the implementation of telecommunication services and supervision of workers require adherence to legal requirements when managing employees’ rights and privacy (http://dx.doi.org/10.51594/ijmer.v6i3.843). Top management must remain aware of new legislation and standards to align the organisation's performance management practices with legal requirements and the highest ethical standards.
Industry Trends and Socio-Economic Factors
Thus, high employee turnover rates remain a persistent problem in the hospitality industry. The annual turnover rate information from the Bureau of Labor Statistics indicated that the hospitality turnover rate was around 73%. 8% in 2021 (Abdou et al., 2022). This rate is far higher than the average across all industries, therefore pointing to a significant problem that must be urgently corrected. Lack of pay, shift work, and poor promotional prospects are frequently associated with high turnover. It is necessary to solve these problems with the help of effective management of performances and providing the staff motivation to retain all the personnel in the positions.
Innovation of different Work Types
In past years, there has been a rising new trend where work is performed heterogeneously in the hospitality industry, and flexible work modes have become more apparent due to the COVID-19 pandemic. In this sector, remote work was unusual, but the pandemic forced it and caused a rethinking of conventional models. A study carried out in 2021 by Deloitte on 325 hospitality firms showed that 47 per cent of them adopted or were planning to adopt a reconciled work structure for their support and central functions (Schachter, 2018). It is driven by IT innovation, which has allowed employees to perform their tasks effectively remotely by connecting through such solutions as file-sharing and virtual meetings. Newer forms of work contracts are more attractive and enable flexible working conditions. Employee expectations have changed, and more workers value work-life balance and flexibility.
Economic Stability
Any economic changes impact the work of the hotel business and change the approach concerning the management of employees. Where unemployment levels are high due to an economic downturn, there is usually a reduction in the workforce budget that results in having to lay off some employees and, at the same time, making the rest work under immense pressure, thus significantly affecting their morale and productivity (Mucharreira et al., 2019). On the other hand, a time of economic recovery results in increased employment. Many players give opportunities to skilled employees, thus making it hard to retain them. Hiring employees and providing them with benefits, including wages for performance, training, and development programs during economic stability, increases organisational commitment and employee retention.
Technological Advancements
Technological advancements have led to enhancing performance management methods by using tools and systems to offer real-time feedback, performance statistics, and a virtual environment for employees. New technologies in performance management modify the way organisational employees’ performance is evaluated and bring closer the idea of giving regular feedback to the workers who need improvement in their talents’ productivity (Cross, 2022). They have become indispensable for ensuring the work processes’ continued smooth and engaging, particularly in partially remote and fully remote scenarios. For instance, the performance management software may include KPIs that mean performances necessary for performance improvement and may be capable of triggering support and intervention.
Examples from Leading Hotel Brands
Based on the findings, various strategies have been implemented by the leading hotel brands to address the challenges augmented by multiple work modes in their organisations. Widespread examples include Marriott International, which introduced flexibility to administrative employees and the possibility of working from home during the COVID-19 pandemic (Marriott International, 2020). These measures helped increase the employees’ satisfaction levels, resulting in higher loyalty. After adopting a hybrid work model, IHG enabled a scenario known as “work from anywhere” for its corporate employees (Marriott International, 2020). This approach also helped enhance employee engagement and performance due to the use of performance management and evaluation systems that offer timely advice and detailed analysis. Radisson Hotel Group implemented new tools and technologies for its digital model to advance employee performance management. Skills such as performance analytics and real-time feedback helped enhance employee capability across various sectors to increase service effectiveness and efficiency.
Potential Solutions
To counter the challenges created by socio-economic factors, the following potential solutions can be applied by Delta Hotels by Marriott: More training and development activities are vital in preparing the employees to change in the new working environment (Oluwaseun, 2020). These programs must incorporate skills and competencies required for the (performance) of different workplaces. It has been pointed out that nominal performance-enhancing measures such as advanced monitoring techniques can assist in boosting employee efficiency. For the same, the performance analytics help appraise the levels of requirement employees have achieved that are pre-decided by the managers (Mikołajczyk, 2021). It is possible to create a legal basis for flexible work to improve employees’ satisfaction and willingness to stay at the company. These options, therefore, help to accommodate the need for people to work and cater to other needs a worker might have for private business. 
Thirdly, organisational efforts to enhance primary and secondary prevention activities and programs such as occupational health, stress management, and work-life balance could mitigate the effects of socio-economic factors on employee productivity. Ensuring the employee is personally satisfied and happy can create competition and yield a better outcome. Using performance management and monitoring technology can also increase the efficiency and effectiveness of organizations (Tran et al., 2020). Practical performance management tools, real-time feedback, and measurement tools provide helpful information about employee performance. They can be beneficial, especially when adopting future work modes and economic change.
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The research project proposal explored the effects of social and economic factors on performance observation and regulation of employees in various work settings in the hospitality sector, using Delta Hotels by Marriott as the study subject. Recognising different socio-eco-nomic environment peculiarities as one of the main determinants of EMP, the analysis unveiled five main categories: Economic environment, social environment, technological environment, and regulation environment.
The critical issues revealed included the following ones: high turnover rates resulting from low wages, unstable schedules, and limited promotional prospects characteristic of the hospitality industry. Technology has enhanced how organisations are conducted and enabled real-time encouraging feed and other analytics crucial for improving performance in various settings. The state controls of equal opportunities for the employees, the rising concern for the well-being of the employees, and the conformity to the labor laws also influence performance management practices greatly.
Implications of Findings
These findings have important implications for Delta Hotels by Marriott, particularly in the areas of competitive advantage, market positioning, and growth strategies. Reducing turnover levels and improving work retention rates are actually the functions of many methods. These include the provision of appropriate wages and remunerations, career advancements, and good employee relations. As more organisations adopt hybrid and fluid work environments, they require proper and superior technological platforms and performance measurements to enhance and track performance delivery in different contexts.
Recommendations to the Business
Based on the findings, the following recommendations are proposed for Delta Hotels by Marriott to manage employee performance in the face of socio-economic challenges effectively:
Enhanced Training and Development Programs: Equip employees with passes and events that will enhance their skills and competencies for performance in subcontexts and contexts of work (Arwab et al., 2022). Training programs should be developed to help organisational members transition to flexible and hybrid work modes.
Implementation of Advanced Performance Monitoring Tools: Implement performance statistical monitoring and feedback to prompt plans that can enhance employee productivity (Bacci et al., 2015). 
Flexible Work Policies: Set up policies that allow the organisation to consider various flexibility systems in relation to employee work arrangements. 
Employee Well-being Programs: Employee welfare should be considered by ensuring that they are provided with unique, healthy, and efficient programs that improve their health and well-being, as well as resources that can help them deal with stress or obtain a healthy work-life balance (Barreto and Mayya, 2022). 
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