









Module Title: The Global Business Environment
Assignment Title: Assessment 2 Environmental Analysis of an industry
Student Name: Gabriel Ciprian Muntean 
Student ID: 2009466
[bookmark: _GoBack]Lecturer: Hossein Shokri

Table of Contents
Introduction	3
a.	Changes in the company	4
Micro-environmental analysis (SWOT)	4
PESTLE Analysis	6
Develop shareholders concern	7
Porters Value Chain	7
Product life cycle	8
b.	Changes to ensure the competitive advantage position	9
Porters 5 forces	9
Recommendations for management	11
Conclusion	12
References	13




[bookmark: _Toc70173211]Introduction
Globalization has made the business development in the global market from where the relationship among countries has become stronger. As one country imports from another country, these imports have developed the business relationship to become stranger. Companies that are participating in the import agreement have ensured their practices and achieved high profits. Because in garments industry in the UK, products are brought from the developing countries. those countries have less production cost because of cheap labor (Goldberg, 2017). Primark is a UK-based clothing company ensuring their products from those countries. They have achieved a competitive advantage as they sell products at a low cost and the customer's demand is fulfilled here. though various changes have happened in recent years although these changes have happened in a positive sense. By which Primark has become one of the largest garment’s companies in the UK with 2nd holdings in the market share. And the competitive position has been achieved with less cost of materials collecting from the developing countries.


a. [bookmark: _Toc70173212]Changes in the company
Chosen Company- Primark
In the fashion industry, the environmental factor is one of the most significant factors. Primark is a UK-based company selling shirts, suits, sweaters, and other accessories for men. As it is the fashion industry their production system has a high impact on environmental analysis. Though it has earned a revenue of 7.69 million. It is a subsidiary company of the Associated British Foods. Primark has faced changes in its clothing as it imports highly from developing countries.
[bookmark: _Toc70173213]Micro-environmental analysis (SWOT)
Strength: Primark is one of the largest selling brands in the UK which can affordable products, good value for the money. People can buy products here in bargaining their prices. Their performance in the UK is most (Van Deusen, 2017). Its strength is it offers trendy clothes by maintaining low prices to the customers. it has generated high growth in its financial prospects. They sell the same items by which various companies from outside the county get large orders at a low price.
[image: ]
Figure 01: Primark Financial Trend (UKEssays, 2021)

Weakness: Primark's selling platform is physical-based, they don't sell online products. They produce products from developing countries like India, Bangladesh. Their high shipping cost and the cost of the return of the goods make the business process face high risk. That's why to maintain their budget and financial condition they don't sale through online (Charlesworth, 2013). Though they sell products at a low price although customers have complained about their low quality. Its production process is not eco-friendly as it has decried the climate changes. So, they are ensuring their chemical management with different strategies.
Opportunities: Primark has the opportunity to expand in the global market because their products have high demand in France, Italy. It has developed its products from developing counties with a low price. It has emerged its business growth in different sectors. The operating sector is high here. Because of its good quality with a low price most consumers wat to buy it.
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Figure 02: Primark's Import Countries(Mayabi, 2019).
Threats: Competitors is one of the largest threat in the Primark business because in the UK another clothing brand has taken a high share in the market (Goldberg, 2017). The Marks and Spencer, Arcadia, Tesco, Walmart. Ben Sherman, etc. the competitive threat is the main challenge for their business development.
[bookmark: _Toc70173214]


PESTLE Analysis
Political: Political stability has made Poland's GDP have a positive growth by which the business of the countries has developed a lot. Their politics major concern is to support domestic industries such as -garments. Primark has developed in the domestic country because of its domestic product development. They have developed in recent years with the govt regulations on import-export-trading with less cost.
Economic: Economic factors have impacted negatively Primark's business. In a recession, the consumers have less ability to purchase products though some women who want to have the purchasing of products may feel it convenient (Malhotra, 2012). Another factor is the incarese in the fuel price which has increased the transportation cost of products from developing countries. And the low-interest rate has made Primark have less money on the purchase.
Social: Primark's customers are looking for products that have high value at low prices. Though the Primark production is from developing countries although the fashion trend of the products is the same for a long time which has made customers have the same products many times (Van Deusen, 2017). Though the environmentally friendly nature of their plastic bags has affected their business positively.
Technological: Primark has ensured its production based on recent technologies in mechanics and for marketing purposes, they have ensured gift cards by which they can know about the high product is purchasing and market demand. Primark doesn't have an online platform for which may impact the business growth negatively. They have invested highly in social media marketing to ensure public relations.
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Figure 03: Primark’s technological marketing (Goldberg, 2017).
Legal: Primark's production sector is mostly from developing countries but the payment of their labor is less by which many employees are not satisfied with their working environment and has a tendency to switch. In Primark, consumer protection is not assured in the products, which means consumers are not given the alternative to change their product at a certain time.
Environmental: Primark's business is considered eco-friendly as its plastic bags are produced by considering the environment (Mayabi, 2014). With that, they try to produce products by covering the ecological concerns. Though the developing countries like- India, Bangladesh is not ensuring the environmental regulations and have increased the greenhouse effect.
[bookmark: _Toc70173215]Develop shareholders concern
To ensure the Primark shareholders concern in their business some trends in Primark supplier, buyer and value chain can be analyzed based on which shareholders confidence can be achieved.
[bookmark: _Toc70173216]Porters Value Chain
Primary activities 
Inbound logistics: It involves the effective supply chain from manufacturing countries like- Bangladesh, India, China, Turkey. With that product, transport to the Primark stores in the UK.
Outbound logistics: Primark only sells their product in the physical store not in online media after selling the customers take their products.
Operations: More than 250 stores of Primark is operating in the UK market supplying product from developing countries and maintaining ethics (Goldberg, 2017).
Services: Primark has a high customer segment as low prices products are sold. Though they have fewer assistants to supply their products.
Marketing and sales: Primk places their cheap items in front of the store which will make customers buy products and through word of mouth and social media marketing.
Supporting activities
Procurement: They produce products from developing countries maintain the quality of clothes from different areas. In the production purpose, those countries produce quality products but fail to ensure the pollution in control. That's why in those countries carbon increases by 7% in recent years. 
Technological development: Primark doesn't have an online shop but they advertise through social media marketing as their marketing strategy (Choi, 2012). Primary has ensured 18% of volume in social media marketing and 48% of their customers are achieved from public relations.
HRM: Primark has a high level of HR practices with the code of conduct among suppliers. With the partnership in SAVE to ensure development practices in India. Though the HRM of Primark has failed to manage the carbon emission in the supplier's countries.
Infrastructure: Primal has larges stores which can in case the customer's shopping segments.
[bookmark: _Toc70173217]Product life cycle
In the introduction stage, Primark had developed different products in the business model (Bergh, 2013). They have produced their products from less labor cost countries. with less selling price they have developed a high customer segment and placed into the growth stage. As in 2014, it has gained a profit of 20million in its sales. At present, it is now in the maturity stage because it has high demand in the global market and its market share rose by 5% in 2017. Although they don't have online stores based on which it can make them decline in some places. In terms of market share, Primark has ensured the number 2 position in 2018.
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Figure 05: Market Share (UKEssays, 2021).
b. [bookmark: _Toc70173218]Changes to ensure the competitive advantage position
Primark has developed their business in the UK market at a low-price customer product are sold to the customers. based on which they have achieved a competitive position in the market as their market position in share has increased. In the garments industry, Primark holds the 2nd position in market holdings. Primark has faced changes in the micro and macro-environmental factors. From the values chain analysis, it is found that they have ensured the business practices based on the less price segment. In which they have made their business step into the maturity stage. These changes add them a competitive position in the market. The low-price segments at a less bargaining power of suppliers and buyers have made them achieve competitive advantage (Van Deusen, 2017). To analyze the competitive position their Porter's 5 forces model can be analyzed.
[bookmark: _Toc70173219]Porters 5 forces 
The threat of new entrants: In the UK mostly, companies are producing their products from the developing countries by which everyone has shown a trend of the low-price mechanism. Although Primark can face a new market the rest, of developing countries' growth in labor is improving which has made other businesses like Marks and Spenser, Freeman, Kendall, and Sons, etc business develop.
The threat of substitute products: Different companies like BenSharmen, Richman, etc are producing the same products as Primark (Goldberg, 2017). So, changes have happened in the product development as Primak has developed a supply chain mechanism to produce their products with different designs although the countries which are producing are doing the same trend.
Bargaining power of supplier: Primark's major suppliers are the developing countries that have less labor cost. In the study of environmental analysis, they have less participation so they have less bargaining power. Primark can get their services at a low price from those countries. The company has changed in recent years for less bargaining power of suppliers.
Bargaining power of buyer: Primark's business is developed quickly because they sell quality products at low prices. Customers can get their demand services at a low price so they have less bargaining power (Bergh, 2013). Primark business developed in customers segment ensuring less bargaining of customers.
Competitive Rivalry: Primark has faced high competition in the UK market with established brands like- Nike, Adidas, Tesco, Freeman, etc. This competitive position has made their production increase with less cost so that they can ensure profit. Although the competitive rivalry has made their business have less profit in some circumstances.
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Figure 04: Primark’s Competitors analysis (Charlesworth, 2013).
[bookmark: _Toc70173220]Recommendations for management
1. Ensure online business platform: For the business to develop in the national and global market the online business platform must be developed so that the customer's segment can be encased in the business. And product features in online marketing must be specified for the business's success.
2. Emphasis on environmental factor: Primark is producing their products from developing countries but those countries are not ensuring their development practices in the environment (Dach, 2014). In India, Bangladesh, Turkey, Ethiopia the pollution from the readymade garments sectors has increased which has increased the carbon level in nature by 7.8%. Primark must enforce strict regulations while importing materials, which will ensure carbon reduction.
3. Moderate prices for products: Primark have developed their business with low prices for the customers to gain the competitive positive in the market. As of now, they have generated a competitive positioning in the market so they can ensure market penetration strategy to rise in their prices so that profit can increase.
4. Increase in suppliers’ prices: Primark must increase the labor cost while production from the less earning countries. though those countries employees work at low labor cost although based on their good material working, they are not provided with high amount of charge. By which in society indiscrimination among labors remains, it also impacts on the environment degradation.
[bookmark: _Toc70173221]Conclusion 
With globalization, the production in the business or companies’ development has increased. Though this development can hamper environmental development because the garments industry increases the pollution in nature (Soloman, 2015). Primark has developed its business based on products purchasing from developing countries that have fewer ideas about carbon emission. They ensure product development and throw their garbage in rivers and block their drainage system. Primark must ensure regulation while ordering their products by doing so they can increase their customer's values in society and achieve competitive advantage because several companies are doing so based on which if Primark apply the environmental protection strategy in their work they can develop in the business. So, Primark has changed in some years in their development practices with that they must ensure the social media marketing and the environmental analysis for their business expansion in the global market.
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