.[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Freya evans 

	Student Number:
	

	Module No:
	BMSK4015

	Module Title:
	Academic & Research Skills



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Table of Contents
Introduction	2
Main findings	2
What is managing remotely	2
Benefits of?	2
Negatives of?	2


[bookmark: _Toc159318368]Introduction 
In this report we will be looking at all the several aspects of managing remotely, including the benefits and negatives. We will be analysing different data and information to get a good understanding of what it means to manage remotely in different areas of the working environment. 
[bookmark: _Toc159318369]Main findings 
According to (Fuscaldo 2023) Managing remotely is being able to manage a company or business from a remote location and not being there in person. Being able to do so there needs to be effective technology communication in place so that you can manage a team effectively that you do not see in person day to day in the workplace with a good workforce and communication these obstacles can be overcome. Being able to manage remotely you must have a good understanding of self-awareness, it is essential to be able to build the correct level of trust with your remote employees. With being a self-aware remote manager, you would be open with your findings and reports and what your communication preferences are so that your employees will feel comfortable interacting with you without uncertainty.	Comment by Christian Felices: Okay. So, within this first statement that we have highlighted, there are a number of things which, have been touched upon with previous feedback. So, I will re-write it:

According to [citation] managing remotely is being able to manage a company or business from a remote location and not being there in person. In order to do so, there needs to be communication technologies in place to facilitate effective teamwork [citation].	Comment by Christian Felices: You have some good information here however, I would say that this is too long for a paragraph. Can we cut it into two…?
 A remote manager would also have to have a proficient level of empathy with more of a direct approach to their remote employees as there not interacting in person so would not be able to read the body language of that person and get as much of an understanding of how that person is doing or feeling, this then also ties in with being a servant-leader being able to be approachable to give feedback and are there for assistance when needed this will help to build confidence in your employees, also making sure that your very specific with reports or jobs that need to be completed in writing as there then leaves no room for misinterpretation and the employees can read over and understand the task in hand at their own pace. Being able to understand and adapt how your employees work in a remote environment is crucial as people work differently some may need consistent affirmation so may not need any having that understanding of your employees gives you clarity to build a good support system for your team.  According to Mahoney, (2007) Business owners know that in the contest for talent, small companies may need to be extra flexible about hiring folks who will not relocate or cannot make lengthy commutes. These execs are hiring smarter, supervising more closely, setting up communication routines, and re-examining their leadership styles. They are creating corporate cultures that embrace everyone, whether in the next cubicle or on another continent. The most common mistake owners make is being too hands-off, says consultant Tulgan, 2020) author of It is Okay to Be the Boss. Remote workers tend to be pitifully undermanaged, he says. Managers will say, I will get more involved if I see problems developing down the line. By then, the employee--and the business--could be in trouble. Tulgan's advice: Set up an unbreakable date for regular calls. Then summarize the conversation by e-mail; that is the agenda for the next call.	Comment by Christian Felices: Mahoney (2007) we do not need the initital	Comment by Christian Felices: For this citation, all we need is Tulgan (year) suggests that remote workers tend to be pitifully undermanaged...

[bookmark: _Toc159318371]Benefits of managing remotely 
According to Ring Central (1999-2024) A benefit to working remotely gives you a lot more flexibility and freedom to complete work without having the long commutes that would add extra hours on to your working days, giving you more freedom at home so that you could get household things done rather than taking a quick coffee break at work which will in fact free up you more time for family life, hobbies etc. Other benefits of working remotely is that you are in the comfort of your own home and can make your work space as comfortable as you like that is suitable for you whereas in the workplace you might be in an uncomfortable office cubicle or may not be able to concentrate with other thing's that could be going around you causing a distraction. One huge benefit of working remotely can come through health as at being at home they have many more options to make healthy meal choices and prepare healthy meals whereas you may only have a short break from the office to be able to grab something quickly with the time that you have and could be more tempted or pushed to grab something unhealthy, also working from home you would have more time to exercise when have some free time as they may not have the energy after the commuting to and from the workplace after a long day. Manage your team successfully so you can all reap the rewards of remote working	Comment by Christian Felices: This is better construction of the sentences/ paragraphs in this section
The rise of remote working
The world of work is changing. Many employees no longer hold the traditional nine-to-five job. Instead, working time is increasingly flexible. According to (Cook,2019) Technology has enabled a rapid rise in the number of remote workers in recent years; the TUC estimates that the number of UK people working from home increased by a fifth in the ten years to 2018, and now stands at around 2.5 million people. This number is expected to continue to rise - because of changing attitudes and technological developments - with half the UK workforce expected to be working remotely by 2025. Another benefit of working remotely is where they could save a lot of money as they would not have to be spending money on travel and commuting or having wear and tear on their vehicle, also they could save money by not having  to choose a different outfit to wear daily in the workplace or have to keep up with buying regular uniforms that may be needed. There are also a lot of benefits for companies with remote workers by giving them more flexibility with hours could make some of the best workers stick around longer and be more loyal to the company and it would also save money with staff turnover as that can also be expensive for the company if they decide to move cities they would have more of a chance of holding on to their best employees with the option of working remotely therefore less of a chance of services or project's being delayed. Younger generations' appeal for work-life balance has encouraged this shift and, while many remote workers are older, it is important to consider the impact of remote work on early career progression. While remote work can be mutually beneficial to employees and employers, it also presents challenges related to managing distractions, communication, isolation, technology, and cost. The need to prepare a plan to ensure one can overcome these challenges and reap the benefits of a remote-work arrangement to maintain or even improve your in-office performance is also emphasized. (Johnston, & Shahani, 2020). 



[bookmark: _Toc159318372]Negatives of managing remote
 With the overnight growth in Working from Home (WFH) owing to the pandemic, organisations and their employees have had to adapt work-related processes and practices quickly with a huge reliance upon technology. Everyday activities such as social interactions with colleagues must therefore be reconsidered. Existing literature emphasises that social interactions, typically conducted in the traditional workplace, are a fundamental feature of social life and shape employees’ experience of work. This experience is completely removed for many employees due to the pandemic and, presently, there is a lack of knowledge on how individuals maintain social interactions with colleagues via technology when working from home. Given that a lack of social interaction can lead to social isolation (Dwivedi,& Haag, 2023).	Comment by Christian Felices: This is a large paragraph, and it makes it look messy. I would say break this up into three separate paragraphs that flow into one another Then review each paragraph and make sure the individual sentences flow.

Also - review the citations, remove the initials
[bookmark: _Int_zW1QtQL0] Some negatives to managing remotely would include finding the balance between home and office life and not being able to fully switch off after the working day is done as it is in their own home and with not being able to separate both can lead to a lot of extra stress and health problems, also with it affecting them mentally as remote managing can be quite isolating as they are not building those in person relationship's with employees, often remote managers having to work longer hours making sure the projects jobs are getting completed when needed and checking that employees are not feeling left out or isolated. Having face to face communication these days has taken a back seat to what it used to be in the last few years, and everyone is not adjusting so well. The number of bullying claims filed in the U.K Employment Tribunal courts over the last three years has increased by 44%. (Done, 2022). There can also be some negative's to working from home if some employees don't get on or argue etc as a manger they cannot discipline employees for matters at home whereas if it was an issue in the workplace steps could be taken to resolve or discipline so when home becomes the workplace that when the lines can get blurred in dealing with those issues between employees.  Without being in face-to-face contact with they're employees the simplest of things can also be misinterpreted such as emails and other work communications, also knowing boundaries of when it is or is not acceptable to be contacting managers or employees.
 One of the main factors with managing remotely is there must be a good easy and efficient way to communicate so it can be as easy as it would be in the office, otherwise workers and managers could be left feeling anxious, cut off and stressed. This, in turn, could impact negatively on the projects being met on time and job satisfaction.  According to (Parker, Wright, and Keller (2020) Managing remotely can also be affected negatively by demands of homelife and children it is greater for those with elevated levels of close monitoring and pressure for constant availability, a study found that those with high levels of monitoring more than 56% had a high interference between home work and family demands whereas only 26% of  those with low level  monitoring felt there was and interference with the family and Worklife. Also, within this current Cost of living crisis another negative to managing remotely would be the cost of energy bills rising as working from home would put more of a strain on that. Manging remote teams, they must adjust leadership for this new way of working. Remote workers do not have the same needs as office employers. Also, communicating and collaborating are different when every team member is operating from various locations to be able to manage a remote workforce successfully, leaders must be aware of these aspects. (Paulyne 2022).


Reflection 
In this final part of the report, I will be reflecting on what I think are the positives or negatives of managing remotely. I believe there are many positives to managing remotely such as the freedom that it giver workers when they are working within their own home as you wouldn't always get when working in a office environment, being more comfortable in your own home could be a big factor in working remotely without having that extra pressure of work colleges around you witch can sometime take your focus from certain things that you should be doing but in saying that could also be a negative with you being more isolated than you would be if you were in a workplace setting. I think as things change and technology becomes more advanced we will see a lot more of the remote work as it gives you more chance to move around and not be stuck in the one place while you could still continue to work for the same companies wherever you are in the world which would be a big assets to companies to keep hold of some of their best workers. But i sometimes feel not being in person with your work mates cuts of the social side of things which can sometimes end up being unhealthy for some people mentally as having a routine and in person with your work colleagues helps you build bonds and make friends i think the social aspect is needed to an extent but it would suit some and not others. 
Some other factors of the manging remotely or being managed remotley would be cost side of thing as you could save quite a bit of money if you are working from without having the travel expenses or having to buy meals out, but then the same could be said as a negative from always being at home your household bills could be more as you would be using more energy electric and gas while you're at home i would personally have to weigh up the options and see whatever would suit me best. 
If I were to manage remotely in the future my main priorities would be to be as accessible to my workforce as much as possible and make sure I were to be incredibly involved in all aspects of tasks being given. I would try my best to make sure no one felt isolated or left out and that they would feel comfortable enough to come to me under any circumstances I would try and make it as easy to come to me as it would be in an office or workplace setting, with also trying to give them the freedom of working remotely as I do also understand the demands of homelife whilst working from home can also be a lot to sometimes juggle I would hope that I would be able to guide my colleges to find a good balance with the both and being to create job satisfaction within my team for a healthy workforce. 
Finally, I would say there are many pros and cons to managing remotely and being managed remotely, i think as things progress in this technology driven society, we now live in it will become more common as people are now more comfortable than ever to be able to control things through using phones and computers etc without having to have that in person communication i personally don't feel that is the best way for things to work as i feel that having a social bond in person with colleagues goes a long way with teambuilding and i feel it's a healthier way for people to connect rather than sitting behind a screen or over the phones from and isolation point of view as there is a rise in mental health issues anyway without its being more issues caused from feeling isolated from working from home.  In this fast-paced society we are now it is more about things getting done faster easier and more efficiently so maybe that would work better with people being able to work for you from anywhere in the world with no barriers of distance and time so I think moving forward it will be a lot more common working or being managed  remotely i think it depends on the work on the company and whatever would suit all of those aspects best as a company that what have to be worked personally to them.  
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