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I. INTRODUCTION
In this report my aim is to reflect on my recent experience of working in a team for a university assignment that required 4 or more people to work together. For this reflective report I will use Gibb’s Reflective Model which is one of the most common tools used to make sense of a situation either at work, within a business, or in education institutions. Using this model allows you to understand and evaluate how working in a team or a group can be a useful skill that can be applied in work environments, or any other environments that require people to work together for a common project. (Leicestershire Partnership NHS Trust, 2023). 
The project required us to work together to show our findings of how the modern workplace is applied to UK businesses – we have chosen the large corporation of Tesco PLC. Throughout the entire project, I had the opportunity to work with people with whom I had worked in the past. My team was formed of skilled, dedicated, and hardworking people. 
II. DESCRIPTION
First, I have asked some of my colleagues if they would like to make a team with me and work together for our assignment. Everyone I had asked was very receptive and accepted to join in very quick; most of the team members I had worked with in the past for other common projects and I already known their skills levels, how well they work and behave in a working team. Our team formed immediately after our lecturer made the class aware that the next assignment requires people to work together in groups. The team voted unanimously for me to become their team leader and I had accepted the title with pride and gratefulness for their trust and care, especially because during past projects, they had trust in me for leading the team. 
Second, I have decided for that team that everyone should choose what they want to work on without imposing tasks on them which meant that I had to take the task that was left and which my colleagues found to be more challenging and less interesting. 
Our struggles began gradually, the lack of time to spend together studying as a group has had an impact on our communication levels and automatically had some of the team members left frustrated and fearful with regards to their task and progress. 
Third, during this entire project I had learned that I am responsible of not only creating the group but keeping it together by installing rules, establishing deadline and express expectations. I strongly believe that organization and task awareness are some of the most important keys to teamwork. 
Reflecting on this experience, I can say that often times I had been a little too intense about what we should achieve as a team, and I am looking into changing this and in the future, I endeavor to lead my team with a more relaxed and understanding attitude. 

III. FEELINGS
Despite being motivated, my team quickly went down due to stress and frustration; one person struggled to understand the meaning of the task she had and what is expecting of her; another one expressed stress due to public speaking, and another one was frustrated with the levels of active listening that the team was presenting. 
Once everyone was expressing freely their project-related ideas, their expectations, and pointing out the fact that they can put a limited time in our meetings to work together, chaos emerged. Everyone was talking without listening, they were opinionated and eventually the wrong information was shared. This situation had me frustrated and decided to impose a few rules that would help us allow us to work better as a team. 
IV. EVALUATION
I have spoken to my team about the importance of active listening, of avoiding talking over each other and communicating ideas efficiently. Overall, the group performed well, even though initially the experience was stressful, and some people felt uneasy about our progress and success. As everyone started following the rules and understood their tasks, the group relaxed and became more confident of their work. I am grateful that my colleagues have chosen me to be the team leader and allowed me to experience working with them again. 
V. ANALYSIS
Throughout this whole journey I have expanded my knowledge about collaboration skills, further learned the importance of teamwork, communication, and structure. It is imperative to develop active learning skills when working in a team or a group and learn to make use of effective communication in order to aid your team. Moreover, I also learned that conflicts and disagreements should be tackled early before they develop and grow and address them proactively to avoid escalation. 
VI. CONCLUSION
I can easily conclude that this team working experience has served me as a lesson and enriched my knowledge about working with others while having a common purpose. Furthermore, this experience has helped me reflect on how I had led my team, which parts require work and improvements for further teamwork projects. 
Typically, working in a team can be stressful, everyone brings to work their own unique personality and leading multiple personalities is not an easy task. Despite our differences, we have managed together to get our work done and my colleagues have expressed confidence with regards to their progress and results.

VII. ACTION PLAN
In future team or group projects, I aim to speak from the very beginning about the importance of active listening, communication, and effective collaboration. If I will be asked to lead a team again, I will ensure that there is a clear structure in place that is easy to follow by my fellow team workers. I would invite my team to discuss their opinion on the project, if they have any worries or if they require any extra help.

… see bellow bibliography information. 
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