                Component 2 


Task 1 -
Comparison of Job Adverts
The two job adverts—Housekeeping Manager at Stratford Park Hotel and Housekeeping Floor Supervisor at The Stafford London—describe leadership roles within hotel housekeeping. Both roles focus on maintaining high standards of cleanliness, supporting guest satisfaction, and supervising staff. These expectations reflect the hospitality industry, where cleanliness and service quality are essential to a hotel’s reputation (Walker, 2021).A key similarity between the two adverts is the need for leadership and team supervision. Stratford Park Hotel expects the manager to organise workloads, guide the housekeeping team, and ensure smooth daily operations. The Stafford London also requires supervising room attendants, motivating staff, and maintaining high standards in rooms and public areas. Leadership is important in housekeeping because it helps teams work efficiently and consistently (Baum, 2019).  Another shared requirement is attention to detail. Stratford Park Hotel expects the manager to maintain high standards of cleanliness and presentation throughout the hotel. The Stafford London places strong emphasis on excellent attention to detail, especially because it is a five‑star hotel where guests expect exceptional quality. Attention to detail is a core part of hospitality work because small mistakes can affect the guest experience (Jones & Lockwood, 2018). Both adverts also highlight the importance of communication skills. Stratford Park Hotel requires clear communication with staff and other departments, while The Stafford London expects supervisors to liaise with reception, handle guest requests, and resolve complaints. Good communication helps teams work smoothly and supports positive guest interactions (Robinson et al., 2016). A further shared skill is problem‑solving. Stratford Park Hotel expects the manager to deal with issues quickly and maintain a safe, clean environment. The Stafford London requires resolving guest complaints, reporting maintenance problems, and managing unexpected situations. Being able to solve problems quickly is important in a fast‑paced hotel environment. One shared skill that is especially important is leadership. A housekeeping manager or supervisor must guide staff, maintain motivation, and ensure that rooms are cleaned to a consistent standard. Strong leadership helps create a positive working environment and directly supports guest satisfaction. In a busy hotel setting, effective leadership ensures that tasks are completed to a high standard and that the team works together smoothly.


 Task 2 – Self‑Assessment and Evidence of Readiness 
A SWOT analysis is a reflective tool used to understand personal strengths, weaknesses, opportunities, and threats. It is commonly used in personal development and career planning because it helps individuals evaluate their current situation and plan for improvement (Moon, 2013).
Reflecting on my skills helps me understand my strengths and the areas I need to develop as I work towards a housekeeping management career. A SWOT analysis is a useful tool for this because it helps organise my thoughts and identify what I can improve .

Strengths
One of my main strengths is attention to detail, which I developed through my experience as a house cleaner. I always aim to keep rooms, kitchens, and shared spaces clean, organised, and safe. This skill is important in housekeeping roles because hotels rely on high standards to keep guests satisfied (Walker, 2021).

I also have strong time‑management skills. Working independently has taught me how to plan tasks, prioritise work, and complete jobs efficiently. Time management helps me stay organised and ensures that tasks are completed on time, which is essential in busy hotel environments (Cottrell, 2015).

Another strength is my communication ability. Through volunteering, helping neighbours, and supporting family members, I have learned how to explain tasks clearly and work well with others. Good communication is important in hospitality because it helps teams work smoothly and improves the guest experience (Robinson et al., 2016).

My work ethic is also a key strength. I am reliable, motivated, and committed to doing my best. These qualities are valued in hospitality roles, where consistency and professionalism are important. I take pride in my work and always aim to complete tasks to a high standard.

Weaknesses
One weakness is that I have limited formal leadership experience. Although I have guided others informally, I have not yet held an official supervisory role. Leadership experience is important for progressing into management positions, so this is an area I need to develop.

Another weakness is my limited knowledge of hotel systems, such as Opera. These systems are commonly used in hotels to manage room status, guest requests, and housekeeping schedules. Learning how to use these systems will help me become more confident and prepared for a supervisory role.

I also want to improve my confidence in decision‑making. Sometimes I hesitate when making quick decisions, especially in new situations. In a hotel environment, supervisors often need to make fast, practical decisions, so building this confidence will help me perform better in a leadership role.

Opportunities
My Business Management studies give me opportunities to develop leadership, organisational, and communication skills. Education can support career development and help build confidence in professional settings (Cottrell, 2015).

There are also opportunities to gain experience through part‑time work, volunteering, or shadowing supervisors in hotels. These experiences can help me build practical skills, understand hotel procedures, and prepare for a management role. Many hotels also offer training programmes that support staff development.

The hospitality industry offers strong opportunities for progression, especially for individuals who show dedication and a willingness to learn. With the right training and experience, I can work towards becoming a supervisor and eventually a housekeeping manager.

Threats
Competition for housekeeping management roles can be strong, especially in luxury hotels. Some candidates may have more experience or formal qualifications. This means I need to continue building my skills and gaining experience to stay competitive.

Another potential threat is the fast‑paced nature of hotel environments. Without strong confidence and experience, adapting quickly could be challenging. However, with training and practice, I can overcome this and become more comfortable in busy situations.

Evidence of Readiness
My work as a house cleaner shows that I can maintain high standards, use cleaning products safely, and work independently. These experiences demonstrate that I understand the practical requirements of housekeeping work and can complete tasks to a high standard. Volunteering has helped me develop communication, teamwork, and leadership potential. Soft skills such as teamwork and communication are essential for employability and are highly valued in hospitality (Robinson et al., 2016). These experiences show that I can work well with others and support a positive working environment. My academic studies in Business Management show my commitment to personal development and my interest in leadership. I am learning skills such as organization, planning, and problem‑solving, which are important for supervisory roles. Feedback from others often highlights my reliability and positive attitude, which are important qualities in hospitality. Overall, my strengths, experiences, and commitment to learning show that I am ready to progress towards a housekeeping management career. I understand the areas I need to develop, and I am motivated to continue improving my skills and gaining experience.

Task 3 - Goals and Personal Development Plan

Based on my SWOT analysis, my main short‑term goal is to gain formal supervisory experience in a hotel or cleaning company. Leadership experience is important for progressing into management roles in hospitality .Taking on a supervisory position will help me build confidence in guiding others, organizing tasks, and supporting daily operations. Another short‑term goal is to improve my decision‑making confidence. In housekeeping, supervisors often need to make quick decisions when dealing with guest issues, staff questions, or unexpected problems. Decision‑making is an important employability skill that supports effective leadership (Cottrell, 2015). Becoming more confident in this area will help me perform better in a fast‑paced environment.
A further goal is to learn hotel management systems, such as Opera. Many hotels use digital systems to manage room status, guest requests, and housekeeping schedules. Understanding these systems will make me more prepared for supervisory roles and improve my technical skills. Digital literacy is becoming increasingly important in modern hospitality operations (Jones & Lockwood, 2018). My long‑term goal is to become a Housekeeping Manager. This role matches my strengths in organisation, communication, and attention to detail, and it offers opportunities for career growth.
Personal Development Plan
To gain supervisory experience, I will apply for roles such as Housekeeping Supervisor or Senior Room Attendant within the next 6–12 months. I will measure my progress by the responsibilities I take on and feedback from managers. To improve my decision‑making confidence, I will complete short online courses on leadership and problem‑solving within the next 3 months. I will also practise making quicker decisions in daily tasks and reflect on the outcomes. To learn hotel systems, I will complete online tutorials on Opera or similar software within the next 6 months. I will measure progress by how confidently I can use the system. By following this plan, I will build the skills needed to progress into a housekeeping management role and achieve my long‑term career goals.
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