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Executive Summary
This report evaluates and analyses the current forces of the environment that affect McDonald’s operation using PESTEL, Porter’s Five Forces, and SWOT techniques. These factors include the gross domestic product growth and its influence on consumer expenditure or the additive change in the eating habits of individuals and the use of digital platforms. From Porter’s Five Forces outcomes, there is high competition within the competitors’ rivalry, high buyer power, and high supplier power, as well as threats of substitutes. The SWOT analysis of McDonald’s reveals the strengths in terms of international brand and operational size and the issues in the ability to comply with the trends in the sphere of health, the opportunities linked with the expansion in the new countries, and the implementation of the advanced technologies, and finally threats, including the changes in legislation and the competition.
McDonald’s corporate strategies such as menu diversification, and technological integration that were executed earlier have been good in handling the environmental forces. Recommendations are made for future courses of action and how the strategy will be developed in the future with an emphasis on the themes of sustainability, technology, and markets. Some of the suggestions that McDonald's should consider are; Increasing its market share in the growing markets, Besides, integrating technology, and improving the sustainability aspects for business continuity. Thus, this analysis will help in acquiring a clear understanding of the strength and concern level of McDonald’s strategic management and identify possible improvements in competitiveness and flexibility in the global market.
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[bookmark: _dfd84145kzt6][bookmark: _Toc171181882]Introduction
The McDonald’s Corporation was founded in 1955 and has expanded its operations and outlets worldwide to over 100 countries to serve at least millions of customers daily (McDonald's.com, 2022). Currently, McDonald’s sells Big Macs with a distinctive symbol of golden arches, and like any other food industry, it is set in a competitive environment that is defined by market fluctuations, technological developments, and changes in legislation. Specifically, McDonald’s total revenue stood at 25.49 billion, U. S dollars in 2023 (Statista.com, 2023). As per the narration of Elad (2024), in that year, if considering McDonald’s revenue by geographical segment, the United States ranked highest with a percentage of 10.38 billion USD. Nevertheless, internationally operated markets, including Australia, France, Canada, and the UK, were the prominent contributors to McDonald's total revenues in 2023 (Statista, 2024). For a better understanding (figure 1) is attached below: 
[image: ]
Figure 1: Global revenue of McDonald's in the years 2005 to 2023 
(Source: Statista, 2024)
This report will critically evaluate and compare McDonald’s business environment; especially its current threats and opportunities using analytical tools including PESTEL, Porter’s Five Forces, and SWOT analysis. In this case, the strength that has helped McDonald’s gain international success includes a convenient, affordable, and familiar eating experience. Currently, there are more than 39000 outlets of McDonald’s across the world, it experiences economies of scale and has an efficient franchise system that allows for fast growth while customising locations (McDonald's.com, 2022b). However, the company itself is not without a significant number of threats that come in many forms, such as a general tendency in consumers’ preferences linked to the availability of healthier meals, the pressure from legislation and bureaucracy, and increased competition with not only traditional participants from the fast-food industry but also new entrants to the market.
There is a PESTEL analysis that highlights the macro environment influences that affect McDonald’s operations to start with. Secondly, the evaluation of the competitive rivalry which is by Porter’s Five Forces model is discussed regarding McDonald’s. The other one of the frameworks used is the SWOT analysis on the strengths, weaknesses, opportunities, and threats from which McDonald's draws a competitive advantage. This report presents a critical evaluation of McDonald’s competitors, its major strategic as well as recommendations for the company’s future to maintain dominance in the fast-food segment across the globe. In this way, as McDonald’s effectively manages their strengths, weaknesses, and opportunities, these challenges would not present so much of a threat to the firm and would simply have to be adapted to the highly competitive and ever-shifting industry.
[bookmark: _z69zvoimov72][bookmark: _Toc171181883]1. Business Environment Analysis
[bookmark: _2y6rutnmy5x6][bookmark: _Toc171181884]1.1 PESTEL Analysis
Political Factors
	Factor
	Description
	Example
	Data

	Regulatory Environment
	Regulations on food safety, labour laws, and advertising standards in different countries (Oloo, Daisy and Oniang’o, 2018).
	In the EU, regulations on marketing to children.
	Varies by country and region.

	Trade Policies
	International trade agreements affect supply chain logistics and import/export regulations (Feng et al., 2022).
	NAFTA impacts on sourcing ingredients in North America.
	Tariffs and trade agreements.

	Tax Policies
	Corporate tax rates and policies affecting profitability and expansion decisions.
	Changes in tax policies impacting operational costs.
	From 2023, the tax rate for small companies was set at 19% and for giant firms, it was 25% (Parliament.uk, 2024).


Table 1: Political Factors
Economic Factors
	Factor
	Description
	Example
	Data

	Global Economic Growth
	GDP growth rates impact consumer confidence and disposable income levels.
	Impact of economic downturns on sales.
	It increased by 0.7% in 2024 (Ons.gov.uk, 2024)

	Exchange Rates
	Fluctuations affect purchasing power and cost of imported goods (Liu, 2024).
	Impact of currency devaluation on profitability.
	The cost of daily products in the UK rises by 21% (Statista.com, 2024a)

	Inflation Rates
	Price stability impacts menu pricing strategies and consumer affordability (Tulyakova et al., 2020).
	Adjustments in pricing due to inflation rates.
	The inflation rate in the UK increases by 2% in 2024 (Clark, 2024). 


Table 2: Economical Factors
Social Factors
	Factor
	Description
	Example
	Data

	Health Consciousness
	Shift towards healthier eating habits influencing menu diversification and ingredient transparency (Herrero et al., 2023).
	Introduction of salads and healthier options.
	The estimated value of health-conscious rate in the UK is 102.8 index (Ibisworld.com, 2024)

	Demographic Trends
	Ageing populations and multicultural demographics affect customer preferences.
	Customization of menus for local tastes.
	Population demographics and trends.

	Lifestyle Changes
	Busy lifestyles promote convenience and drive-through services.
	Expansion of delivery and mobile ordering apps.
	Approximately 50% of people in the UK eating healthy food (Dodds, 2024)


Table 3: Social Factors
Technological Factors
	Factor
	Description
	Example
	Data

	Automation
	Self-service kiosks and automated cooking technologies improve efficiency and service speed (Park et al., 2021).
	Deployment of AI-driven ordering systems.
	Adoption rates of automation technologies.

	Digitalization
	Mobile apps for ordering, payment, and loyalty programs enhancing customer experience.
	Integration of digital menus and online promotions.
	Usage statistics of mobile apps.

	Data Analytics
	Big data analytics for consumer insights and personalised marketing campaigns (Liu, Wu and Yu, 2023).
	Utilisation of data to optimise menu offerings.
	Data analytics metrics and ROI.


Table 4: Technological Factors
Environmental Factors
	Factor
	Description
	Example
	 Data

	Sustainable Sourcing
	Ethical sourcing practices for food ingredients and packaging materials.
	Use of certified sustainable beef sourcing.
	“The food sustainability index is 66 indicators in the UK” (Sustainweb.org, 2017)

	Waste Management
	Recycling programs and waste reduction initiatives across global operations (Tumu et al. 2023).
	Introduction of recyclable packaging materials.
	Waste diversion rates and recycling metrics.

	Climate Change
	Efforts to reduce carbon footprint and greenhouse gas emissions.
	Implementation of energy-efficient restaurant designs.
	Carbon emission reduction targets.


Table 5: Environmental Factors
Legal Factors
	Factor
	Description
	Example
	Data

	Labour Laws
	Employment laws impact wages, working conditions, and labour relations (Roychowdhury, 2019).
	Compliance with minimum wage laws in various markets.
	“The Employment right Act 1996”
“The Food Safety Act 1990”

	Consumer Protection
	Regulations on food safety, product labelling, and advertising standards (Bera et al. 2023).
	Compliance with EU regulations on nutrition labelling.
	“The consumer right act 2015”

	Intellectual Property
	Protection of trademarks and proprietary technologies.
	Legal actions against trademark infringements.
	Intellectual property litigation data.


Table 6: Legal Factors
The PESTEL analysis identifies major external forces affecting McDonald’s organisation. Politically, there exists the flow of regulatory differences that define operational conditions in the world. In business economic factors, exchange rate instabilities and inflation rates affect the profitability and price models. In terms of the social factor, shifting trends about health and convenience of food determine menu options. On the technological aspect, digital and automation improve the efficiency of services and interaction with customers. In this area, sustainability initiatives and waste management impact operations and a firm’s image. In the realm of law, understanding labour laws and legal consumer protection regulations gives the ethical standard of business. Knowledge of these factors helps to realise that they are essential for the firm’s strategic decisions and effective adaptation to competition in the global context.
[bookmark: _215vh1znwou][bookmark: _Toc171181885]1.2 Porter's Five Forces Analysis for McDonald's
The fast food industry globally is very competitive and plays host to numerous forces that define the strategic context of operation for McDonald’s. Porter's Five Forces framework helps analyse these dynamics comprehensively
	Factor
	Description
	Example
	Impact

	Threat of New Entrants
	The threat of new competitors entering the fast-food market (Ge, 2023).
	New fast-food chains entering the market.
	High: Established brand loyalty and economies of scale create barriers (Śliwiński and Puślecki, 2021).

	
	
	
	Low: Minimal regulatory barriers encourage new entrants.

	Bargaining Power of Suppliers
	The influence suppliers have on prices and terms (Martadisastra and Faisal, 2021).
	Key suppliers of beef, potatoes, and packaging materials.
	Moderate: Suppliers have moderate bargaining power due to McDonald's global size and buying power.

	
	
	
	High: Commodity price fluctuations impact costs.

	Bargaining Power of Buyers
	The influence customers have on pricing and quality.
	Consumers' ability to choose from various fast-food options (Xue et al., 2021).
	High: Customers have many choices and are price-sensitive.

	
	
	
	Low: Brand loyalty influence customer decisions.

	Threat of Substitute Products
	The availability of alternative products and services.
	Healthier dining options like salads and fast-casual restaurants (Fuster et al., 2021).
	High: Many substitutes are available in the fast-food market (Śliwiński and Puślecki, 2021).

	
	
	
	Low: Brand loyalty and convenience of fast-food limit substitutes.

	Industry Rivalry
	The intensity of competition among existing competitors.
	Global and local fast-food chains compete for market share.
	High: Intense competition leads to price wars and innovation (Śliwiński and Puślecki, 2021).

	
	
	
	Low: Strong brand identity and customer loyalty mitigate rivalry.


Table 7: Porter's Five Forces Analysis for McDonald's
Threat of New Entrants
According to Ge (2023), the threats of new entrants in the fast-food industry are moderate to high as seen through the contributions of brand identification and economies of scale. Making it an appealing business opportunity to be a McDonald’s franchisee, this fast food corporation enjoys a first-mover advantage with a well-received brand image, extensive suppliers, and numerous outlets internationally. New entrants have to spend a lot of money in building up brands and hence the distribution networks. However, Islami et al. (2019) argue that due to the lack of high entry barriers that come in the form of extensive regulations they tend to face less competition from emerging chains mainly in the developing markets where consumers’ taste is still rapidly developing.
Bargaining Power of Suppliers
On the other hand, Martadisastra and Faisal (2021) mentioned that McDonald’s handles voluminous amounts of food-related items it relies on suppliers, which are located globally, to provide crucial raw materials including; meat, chips, and packaging products. The bargaining power is moderate because any supplier will find it difficult to impose his/her will on such a powerful burger giant as McDonald’s because of its enormous buying clout. However, fluctuations in the prices of their products most especially the beef and potatoes are operational issues to consider. All these risks may be tackled by effective management of supplier relations in business and diversification of strategies for sourcing.
Bargaining Power of Buyers
The bargaining power of the Customers is high in the fast food industry due to the availability of many substitutes and high sensitivity regarding the prices. Regarding the prices and menu, McDonald's makes many changes repeatedly to facilitate its customer service and to maintain its consumers’ loyalty. As per the narration of Xue et al. (2021), brand image is another factor that operates in the calculation of the consumer decision processes, Brand image reflects the quality that customers expect from their ideal brand. Thus, while customer price sensitivity is evident, customer loyalty programs and promotional strategies successfully maintain a large clientele.
Threat of Substitute Products
The ease of developing substitutes is rather high in the case of McDonald’s, there are many potential competitors that McDonald’s has to face: healthier food joints and fast-food chains. This is a culture of change in terms of the consumption of fast foods by consumers due to better health, consumerism and sustainability. However, Fuster et al. (2021) argued that McDonald's has a fairly good brand image and a very efficient service delivery system that offers competitiveness. Healthier options in the menu and menu customization, surprisingly, also decrease the threat of substitutes.
Industry Rivalry
On the other hand, Śliwiński and Puślecki (2021) argued that competition in the fast-food industry is high due to the growing rivalry between players across the world and domestic players as well. McDonald’s has competitors in various countries in the form of Burger King, Wendy’s, and local fast food operators. Competition breeds cutthroat competition that is characterised by low prices, appealing promotions, and even the constant strive for innovation especially in meals and services to be offered. Another benefit of market leadership for McDonald’s is that the company manages to allocate strategic priorities and create an effective competitive advantage based on brand, operations, and customer-orientation activities.
This paper shall analyse how McDonald’s has positioned itself within the fast-food industry using Porter’s Five Forces framework to determine the influence of external forces. These threats include high competition, the consumer’s ability to be more price-conscious, and the issues of substitutes. However, McDonald's operates on a large scale, has a strong brand image, and is well optimised to meet its position as the market leader. Strategic responses mean constant change, orientation of operations to consumer demands, and a replenished and sustainable supply network to overcome pressures in a strategic intent. This understanding helps McDonald’s better predict the market and how to create strong implementation strategies to achieve lasting growth.
[bookmark: _ldf02d2ka4xv][bookmark: _Toc171181886]1.3 SWOT Analysis
Strengths
Global Brand Recognition and Presence
Currently, McDonald’s is one of the most renowned brands in the whole world with an operating number of restaurants of over 39000 located in more than a hundred different countries (McDonald's.com, 2022b). Currently, the brand targets and interacts with about 69 million customers every day, which underlines the mercantile penetration of the brand.
Operational Efficiency and Scale
McDonald’s efficiency can be said to be high since the company can serve about one percent of the global population every day. Moreover, this scale is suitable for maintaining the level of quality within a huge network of stores and generating large economies of scale in purchasing and running.
Diverse Product Menu and Innovation
The same has proved to be an advantage for McDonald's, especially when it comes to altering and expanding the menu to meet consumers’ needs. PATTON (2022) opined that in 2021 it also launched a less unhealthy menu consisting of salads and grilled chicken; with sales of these products being 31% higher than they were the previous year.
Strong Franchisee Model
Today, more than 90% of McDonald's restaurants are located outside the United States and are independently franchised (GlobalData.com, 2022). This model enables fast growth worldwide and local adaptation, and at the same time, minimises the financial risks related to using large amounts of capital for growth.
Weaknesses
Dependency on Franchisees
However, it is equally important to note that the operation in the form of a franchise model has its disadvantages in this regard: the problem arises in controlling the availability and quality of services and products on the menu. Problems that may be unique to certain franchise outlets are damaging to the overall impression of the company’s customers.
Adaptation to Changing Consumer Preferences
Currently, McDonald’s has been in the limelight of some of its traditional products while customers are changing their preferences and demanding healthy quality products. Therefore although the incorporation of the salads and greens as well as the fruits, these are still limited in the sales.
Legal and Regulatory Challenges
Such adaptation to various international policies on labour, health, and the environment among others increases the level of complication and expenses of operation. Analysing the data gained from McDonald’s financial statements, it is possible to conclude that in 2023 regulatory compliance expenses were at the level of 15% of the company’s total operation cost.
Opportunities
Expansion in Emerging Markets
Opportunities An analysis of any given industry reveals that emerging markets are amongst the greatest opportunities for McDonald’s. For example, McDonald's fast food chain intends to expand its store outlets to 2000 by 2025 in China and factors such as increased urbanisation and improving disposable income are influencing consumers’ taste towards fast food (Irwin-Hunt, 2023).
Health and Wellness Trends
The fast food market today has gained the consumer's consciousness towards healthy food consumption and therefore the international market toward health and wellness is growing at a speedy pace. Thus, McDonald's can reap great benefits and can make changes that would not only add better and low-calorie foods that the people are in search of but also advertise them to the consumers.
Digital Innovation and Technology
McDonald's is now reaping the outcomes of its investment in newer technologies like mobile ordering apps and self-service kiosks. In expanding this analysis, the consumption of the online and digital sales format increased by 28% in 2023, which indicated the use of these ready-made ordering options (Hindarto, 2023). 
Threats
Intense Competition in the Fast-Food Industry
According to Kelly (2022), meal makers like Burger King and Subway are the big players in the market, along with numerous local competitors. This competitive pressure makes it imperative for restaurants to constantly surprise customers with the type of food or drinks to be offered, the method of marketing, and how the customers are to be treated.
Health and Nutrition Regulations
New laws and regulations that target obesity and encourage people to eat healthy meals affect McDonald’s traditional products. For instance, in such regions as Europe, extreme calorie labelling laws affect consumers and their sales in various ways.
Economic Volatility and Currency Fluctuations
According to Kelly (2022), McDonald's operations are across the world hence this exposes the company to risks that emanate from fluctuating currency and economic difficulties. These flow through the consumer expenditure pattern and affect operating expenses thus the level of profitability.
The company’s SWOT study displays such strengths as strong brand image and recognition, operational scale, and innovations. Some of the factors that require to be worked on include franchisee variability and failure to address health issues. Concerning McDonald’s strategic management, threats from intense competition, regulatory changes, and economic instabilities are major threats that the company faces, and by capitalising on opportunistic themes such as emerging markets, health-conscious consumers, and digitization, threats, and risks can always be managed. It shall be imperative for the fast-food firm to use this strategic approach to maintain the leadership it gains within this competitive market.
[bookmark: _bewivm8dsv0z][bookmark: _Toc171181887]2. Current Position and Future Outlook
[bookmark: _dfhhvop4jrtg][bookmark: _Toc171181888]2.1 Strategic Decisions and Micro-economic Impact
McDonald's macro environment is a direct result of the organisation's strategic choices- impacting factors such as pricing policies, productivity, and employee relations in ways that would enhance the firm’s chances of attaining the most favourable position in the market based on profitability. This section looks at how some strategic choices might affect a business, and by drawing examples and using economic theory, attempts to define these effects.
Pricing Strategies and Market Positioning
[image: ]
Figure 2: Current market positioning of Mcdonald's by ranking in regions 
(Source: Singer, 2023)
Through dynamic process integration, McDonald's uses different pricing techniques to meet buyers' demands and competitors’ pressure. For example, its value menu products like the Dollar Menu are placed at a very low price because they attract the mass market and high turnover. The average check as measured in covering the value menu was at 30% overall in the McDonald Corporation’s financial reports for 2023 to show the role of value menu products in generating traffic and market share (Mcdonalds.com, 2023)
Relevance of Economic Theory (Price Elasticity of Demand)
Pricing strategies of McDonald's can be understood with the help of Economic theory like the Price Elasticity of Demand (PED). Through the analysis of PED, it is meaningful for McDonald’s to modify the price level to the shift in consumer preferences and variability in the economy. In the downturned economies, the price can be reduced to increase its sales (inelastic product) hence taking its revenues and market share.
Investment in Digital Transformation
Given the increased consumer trend towards digital platforms, McDonald’s has embarked on a digitization drive that involves; digital ordering kiosks, and mobile orders. According to the statistics, by the end of 2023, digital sales increased by 28% which is equal to $10 billion worldwide, which proves the popularity of these digital platforms among consumers (Mcdonalds.com, 2023b).
Relevance of Economic Theory (Technology Adoption and Productivity)
From the perspective of the growth of the specific organisation economically the use of virtual technology in upgrading the efficiency of labour and workings of the said organisation. As per the narration of Park et al. (2021), the Theory of Technological Change postulates by stating that when the organisation adopts new technology like self-service kiosks, the operating cost is reduced and the quality of service provided improves. These technologies used in McDonald’s prompt economic consideration regarding technologies for the enhancement of productivity and cost reduction.
Supply Chain Management and Cost Efficiency
Supply chain management in the chain’s points of sale: This has considerable significance since it influences product quality, cost control, and more importantly the sustainability of food supply for McDonald's chains. Regarding purchasing and distribution, McDonald's deals with huge quantities of supplies and thus can gain economies of purchasing low-cost supplies and provisions. Such initiatives have succeeded in cutting food waste by 10% in the last five years and also increasing the efficiency in the provision of the supply chain by 15% (McDonalds.com, 2022).
Relevance of Economic Theory (Economies of Scale)
It also utilises the economies of scale theory to show how McDonald’s centralization of purchasing and delivery services lowers per-unit expenses. Due to the embodiment of economies of scale in the purchase of ingredients and distribution networks, McDonald’s has been able to realise cost leadership and therefore attract price-sensitive customers (McDonald's.com, 2022b). Such an approach is well-coordinated with the general economic theories that stress that the large firm is capable of bearing the costs of scale.
Labour Relations and Employee Productivity
A company’s decision on labour relations hence influences cost and operational strategies in McDonald’s. The increase in minimum wages in business has led to high costs of labour in various markets. McDonald’s deploys resources in employees and the training of the employees to increase productivity and decrease turnover to address these expenditures (McDonald's.com, 2022b). 
Relevance of Economic Theory (Human Capital Theory)
Human capital theory is therefore used to explain that training and developing employees is key to enhancing productivity and profitability among organisations. This means that McDonald’s increases the levels of employable competencies and organisational commitment, thus decreasing turnover penalties while at the same time improving client satisfaction (McDonald's.com, 2022b). This theory supports McDonald’s strategic efforts in human resource management about the growing pressure on labour costs.
The implementation of the company’s strategy and actions in pricing, digital initiative, supply chain, and labour relations has shown a drastic influence on McDonald’s macro-environment (McDonald's.com, 2021). Applying theories like Price Elasticity of Demand and Technological Change, Economies of Scale, and Human Capital Theory, McDonald’s manages competition forces and assures efficiency within the global fast food (Mozammel, 2019). These strategies throw the McDonald’s record of being able to respond to market forces and sustainability in the longer term.
[bookmark: _bvp16a9axugs][bookmark: _Toc171181889]2.2 Future Scenarios and Strategic Implications
According to Mozammel (2019), internal environment challenges include the increased cases of social change impacting the business environment and innovation in technologies and laws affecting the business operations of McDonald’s. This section focuses on possible future outcomes and their business applications, illustrated with real-life examples and based on the theories of economics.
Scenario 1: Expansion in Emerging Markets
Future Scenario
[image: ]
Figure 3: Market size of quick service restaurants in India by 2029
(Source: Keelery, 2022)
In other growth segments like India and China, McDonald’s may consider employing assertive market aggressive and growth strategies due to the increased population, middle-class population, and urban civilization. These markets are expected to be promising growth opportunities for McDonald’s by 2030 because of an increase in disposable income and an increase in demand for quick-service foods (McDonald's.com, 2021). Keelery (2022) opined that in 2029, the quick-service restaurant market share in India will be 37.7 billion US dollars. Hence, there is a chance for McDonald's to capture these markets significantly. 
Strategic Implications
For McDonald's to effectively tap into growth opportunities in developing nations, it has to modify its operational tactics and menu in congruence with the cultures and standard practices of those countries. For example, Rumagit et al. (2022) opined that McDonald's in India offers vegetarian products that honour the eating habits of those consumers, which influenced positive changes in customer satisfaction levels as well as in the company’s market share.
Relevant Theory (Market Entry Strategy)
According to the theory of Market Entry Strategy, the firms should engage in a process of accommodation to the host country's market forces and consumer habits to effectively go international (Divrik, 2023). This way, McDonald's adapts its choice menu as well as business tactics and also establishes a good base in many different worldwide markets.
Scenario 2: Technological Innovation and Automation
Future Scenario
Some of the significant shifts in McDonald’s processes may be brought about by the use of AI and automation technologies in the production system and delivery of products. They may lead to increased efficiency operations, cost reduction in raw materials and labour, and increase the level of customer service by incorporation of the next generation technologies in ordering and delivery.
Strategic Implications
Thus, McDonald’s is required to renew its focus on technological advancement to remain competitive and adapt to the constant shifting of consumer habits in the direction of convenience. Baskaran et al. (2020) added that embedding the predictions generated by AI into supply chain tools would enable efficient inventory optimization and ultimately, cut down on waste occasions offering rise to cost savings and sustainability.
Relevant Theory (Technology Adoption and Competitive Advantage)
According to The Theory of Technology Adoption, it was noted that the firms that are the first to adopt advanced technologies achieve increased organisational efficiency in their operations and a higher level of satisfaction among customers (Baskaran et al., 2020). Hence, the use of automation and AI implementing the concepts will enable McDonald's organisation to remain competitive in the fast-food market through improved efficiency in its operations and service provision.
Scenario 3: Sustainable Practices and Corporate Social Responsibility (CSR)
Future Scenario
There is awareness among the consumers and the regulatory bodies that may force McDonald Corporation to employ sustainable methods while operating in their manufacturing departments by the year 2030 (Mcdonalds.com, 2023b). This includes a decrease in carbon emissions, the use of sustainable raw materials, and an increase in supply chain transparency due to increased pressure from society to take more responsibility for the environment.
Strategic Implications
Elad (2024) added that McDonald’s strategic management decision to embrace CSR activities cannot only be viewed as a way to market the organisation’s activities more effectively and improve clients’ loyalty but also as a means to eliminate possible operational concerns connected to environmental laws and people’s activism. For example, the relationships with the local farmers would meet the company’s objective of sourcing local and organic ingredients, which is also good for the environment.
Relevant Theory (Corporate Social Responsibility)
On the other hand, Mozammel (2019) argued that corporate social responsibility theory is the view that business organisations can be economically profitable if they incorporate ethical issues into their strategic management strategies. This way, McDonald’s works on sustainable development, which proves the company is ahead of common CSR activities and protects it from external environment unkind treatments concerning environmental and social issues.
The possible future circumstances and McDonald’s action plans derived from them demonstrate the company’s planning strategy for contending with changing forces and maintaining future growth. Employing the proper market entry strategies, adopting new technologies, and focusing on CSR programs, McDonald’s has an excellent opportunity to turn the identified threats into opportunities in the modern global market.
[bookmark: _gr25tw9l1dr3][bookmark: _Toc171181890]3. Recommendations for McDonald's
	Recommendation Strategy
	Description
	Rationale
	Action Plan

	Expansion in Emerging Markets
	McDonald's should continue expanding aggressively in emerging markets such as India and China, leveraging growing middle-class populations and urbanisation trends (Economictimes.com, 2023).
	Emerging markets offer significant growth opportunities with rising disposable incomes and increasing demand for fast food (Shah et al., 2023).
	· Conduct market research to understand local preferences and adapt menu offerings. 
· Form strategic partnerships for efficient market entry and expansion. 
· Allocate resources for localised marketing campaigns.

	Technology Integration and Innovation
	Implement advanced technologies like AI and automation across operations to enhance efficiency, reduce costs, and improve customer experience.
	Technological advancements improve operational processes, reduce labour costs, and meet consumer demand for convenience (Baskaran et al., 2020).
	· Invest in AI-driven analytics for predictive ordering and inventory management (Oloo et al., 2018). 
· Pilot drone delivery services for faster and more efficient order fulfilment. 
· Partner with tech firms for continuous innovation and updates.

	Sustainable Practices and CSR
	Strengthen commitment to sustainability by adopting eco-friendly practices and enhancing corporate social responsibility efforts (Fuster et al., 2021).
.
	Addressing environmental concerns and meeting consumer expectations for ethical business practices enhance brand reputation and customer loyalty (Fuster et al., 2021).
	· Set clear sustainability goals, such as reducing carbon footprint and sustainable sourcing of ingredients (Fuster et al., 2021). 
· Implement transparent reporting on environmental impact and CSR initiatives (Tumu et al. 2023). 
· Engage with stakeholders and communities through CSR projects and initiatives (Herrero et al., 2023).


Table 8: Recommendations for McDonald's
These recommendations have been made in line with McDonald’s Strategic Management objectives, which in this case are; sustainable growth, operational efficiency, and customer satisfaction. The employment of these strategies will put McDonald’s in a strategic place in a competitive global market regarding emerging trends in consumers and regulations. Above, is a clear table of strategic suggestions for McDonald's, with the primary emphasis on further geographical expansion, the improvement of communication with consumers through the use of technologies and innovations, and, at last, the increasing amount of attention to the ecological problems and social responsibilities. Every recommendation is accompanied by a description of the rationale for the decision and a description of what an organisation can do to implement the change successfully in the pursuit of strategic goals.
[bookmark: _cyb1isw7gvhz][bookmark: _Toc171181891]Conclusion
Concisely, PESTLE, Porter’s Five Forces, and SWOT analysis and interpretation of McDonald's helped in gaining useful insights about the business environment and position of the company.
In the context of the PESTEL Analysis, economic factors, individuals and their spending, as well as GDP rates were revealed as influential to McDonald’s. Due to the fast-growing population, factors like changes in customers’ eating habits, and increased awareness about the nutritional value of foods, also contributed to the need to diversify the menus to accommodate healthier meals. It is innominate that automation and digitization of operations are continually unfolding in the marketplace today and hold promising potential for upgrading operations, use value and interaction with the customer.
The analysis of the forces that shape competition within the fast food industry was made with the help of Porter’s Five Forces Framework, out of which the bargaining power of the suppliers and the threat of substitution were deemed essential. Rivalry is still intense following organisations having to search for ways on how they can sustain their market dominance.
McDonald’s Opportunities and Threats discussions included factors such as the strong and well-known brand market and the company’s ability to operate on a large scale while its Weaknesses were seen as susceptibility to movements within the area of public health and the increasing complexity of operations. They can enter new markets, especially the developing ones, and make use of information technology. The threats include the changing laws on business and competition coming from other companies.
In the future, McDonald’s should seek to ensure that it exploits opportunities that as a business it has not exploited before while at the same time avoiding the risks associated with those threats in advance. Appreciation for Technology, Improvement in sustainability, and responsiveness to changes in consumer trends will be instrumental to its continued growth and survival in this global economy. Suggestions to further increase the firm’s growth include the continued expansion of thus far successfully entered emerging markets, the incorporation of technologies into the production and delivery of its services, and sustainability efforts McDonald’s can continue to adapt and grow in the future environment successfully.
Thus, this evaluation underlines the need and value of strategic planning and flexibility in the modern global environment and the process of long-term company development. Therefore, Mcdonald's strategic decisions should correspond to current market characteristics and clients’ preferences to increase the company’s profitability and widen its leadership gap in the fast foods market.
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1 United States 14,146 36.92%
2 Japan 2,975 7.76%
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