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Introduction:

For this assignment, I have been asked to create 2000 words evaluative report that is based on hospitality and guest service in a hotel.
In this report, I will need to discuss the service provided in the hotel, quality management and how they contentious improvement, how the hotel adapts to changing consumer preference and how these changes impact guest service management.
For my assignment, I will write about Hotel Vega and I’ll start with a short story in the history of this hotel. 
Hotel Vega I can say that it is a unique place on the Romanian seaside, not only by the place where the services and services available to the hotel but also by the small history preserved and remembered by every tourist who passed the threshold of the hotel as every architect slowly whispers a beautiful and unforgettable story of the past.
[image: https://www.hotelvega.ro/wp-content/themes/hotelvega/slides/Hotel-Vega-anii-1980.jpg]
 Built in the late 1970s, when tourism in Romania began to get more and more beautiful, the Vega Hotel was part of a vast project for the development of the Romanian seaside in the northern resort of Mamaia. The Vega Hotel was a destination chosen not only by people with high financial potential but also by a record number of tourists from all over Europe. Ten years later, Vega was part of the most successful resort in Mamaia.
In the late 1980s and early 1990s, Romanian tourism marked by significant historical events, namely the fall of the communist system, recorded a decline that marked the development of the project, which was to be one of the most beautiful complexes of hotels in the Romanian seaside.
After a long renovation and modernization process, Vega Hotel in Mamaia was reopened in the summer of 2008, is classified as a 5-star luxury hotel.
 Vega was born out of an ambitious project in order to provide the quality of hotel services on the Romanian seaside and at the same time to offer to the guests who choose this location an unforgettable experience. The Vega project has greatly helped to develop the area where it was later recognized at the Romanian Tourism Gala, where the hotel received the award for the largest investment on the seaside and the first Blue Flag beach in Romania. So the hotel's history gives it a unique air: retro and yet contemporary, vintage and yet so current.

The Vega Hotel was also one of the set-ups of the Romanian comedy "Nea Marin Biliardar". Here the goldsmiths have passed through, the hotel rooms hosting, among others, the great artists of the time: Stela Popescu, Draga Olteanu-Matei, Sebastian Papaiani, Jean Constantin, Amza Pellea, Sergiu Nicolaescu. Now, Vega aims to spoil every guest as a real star.

The overall plan, Feng-Shui inspired by the classic Feng-Shui elements, the arrangement of furniture and interior decorations, the rounded lines and the way the light is received, as well as the location of the hotel itself, all rooms facing the sea due to their perpendicular location on the shoreline, will give any guest a state of well-being, peace and relaxation.


Stylish, luxurious, but at the same time friendly, suitable for businessmen, but also for artists and bohemians, for young couples looking for romance but also for families, Vega is more than a 5-star hotel: it's a pleasant experience, combining discreet luxury with a welcoming personality, where every guest's tastes are fully satisfied.






Continues Improvement:
[image: https://www.hotelvega.ro/wp-content/gallery/piscina-in-aer-liber_1/piscina-hotel-vega-mamaia.jpg]

In the summer of 2013, the Vega Hotel benefited from an investment of € 500,000. The hotel's investments focused on technology and refurbishment of the hotel's accommodation and public spaces or VegaTourism's management. 
Respecting the feng-shui principles, the Vega Mamaia Hotel is built on 8 levels and offers to its clients 125 rooms made up of 97 double rooms (twin + twin), 7 family rooms and 19 suites. The sea can be admired from the terrace on the top floor of the hotel, where various dishes are served in the restaurant. 
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Service provided:

Whether guests want a romantic dinner, family events, business meetings or an evening with dear friends, Hotel Vega offers a wide range of restaurants and bars that provide a perfect setting for an unforgettable experience combining luxury with sophistication, romantic gourmet evenings and relaxing music for private or corporate events in the Black Sea.
Akolade Restaurant is the perfect choice for a loved one or a festive meal or for a dream wedding with family and friends.
[image: https://www.hotelvega.ro/wp-content/uploads/2011/07/Restaurant-Akolade-Hotel-Vega-Mamaia.png]

The Violet Lounge is located on the 8th floor of Vega Hotel in Mamaia, where you can enjoy the scents of fine drinks, old wines and Cuban cigars offering a unique view of Mamaia resort.
[image: https://www.hotelvega.ro/wp-content/gallery/violet-lounge_1/piano-lounge-in-mamaia.jpg]
In the Vega Vintage Beach bar on the beach, you can spend an evening of intimacy and relaxation, where the decorative combination and the fresh air brought by the sea breeze together with accessories from a chromatic unit with a private beach that creates a personality space.
[image: https://www.hotelvega.ro/wp-content/gallery/vega-vintage-bar-ro/bar-in-mamaia-vega-vintage-bar.jpg]
The visit to SHANTI is a journey into space where splendor and refinement are no longer in words, by the combination of luxury air and grandeur of architecture and a divine taste, faces the transition from the physical plane to the astral plane where we can say in a word that there is a paradise that offers customers unforgettable evenings.
This unique experience is called Shanti, which will leave a long-lasting energy footprint on the guests who walk on these beautiful music joins and total relaxation.
[image: https://www.hotelvega.ro/wp-content/gallery/restaurant-shanti/restaurant-asiatic-mamaia-constanta-shanti.jpg]
The hotel also has a heated swimming pool and SPA center, and children can play in a specially arranged playground.
The hotel also offers its clients a space dedicated to beauty located on the ground floor of the hotel where it aims to spoil both guests and visitors offering a wide range of services for relaxation and relaxation.
[image: https://www.hotelvega.ro/wp-content/gallery/tulip-beauty-ro/salon-beauty-mamaia.jpg]
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Hotel VEGA offers a wide range of high-quality accommodation, beauty, ticketing, and public catering services, always trying to meet the expectations of the guests and always succeeding in achieving its main goal.
The strengths that are always trying to satisfy the hotel's guests are:
 Competitiveness of services
 Food safety
 Competence of the staff
 The performance management system
  Innovative infrastructure to meet requirements. 


Quality management system:

As we know every hotel operator is good as long as the guests feel that the services provided meet all the requirements for an unforgettable stay. For the Vega hotel, customer satisfaction has become a major priority and has managed to meet almost all the requirements for a truly 5-star stay, offering guests the experience they promise each time, but always going further to impress guests.

For the Vega hotel, the most powerful marketing tools or detractors of the hotel were and will remain guests.
If the guests had a good experience, they would share this on social networks as well as their close friends and especially family members, the experience of the guests starting long before arriving at the hotel.
The management team has done so to create a well-placed web site that offers a visual attraction from the first click that is made on the site. 

Adapting to consumer preferences:

With the feedback of hotel guests, the company's shareholders decided to put more emphasis on the main technological aspects appreciated by tourists as essential for a successful holiday: wireless internet connection with high quality and high quality in accommodation, high investment in the public space and beach area for hotel customers, a superior television quality offered by ultra-high-definition TVs with ultra-high definition image quality, the premium TV version, and mobile connectivity panels in the hotel's apartments.

Passing over the technological aspects, they tried to focus on Vega's private beach, which is a strong point for the hotel's quality services, benefiting from a rebranding concept under Vega Vintage Beach, where high-class services are discreetly blended with elements the decade of decoration in a personality space, is for the 8th year in a row, Vega's beach enjoying the highest award "Blue Flag", the eco-friendly label of sustainable beaches around the world, has achieved a strict criterion care in terms of water quality, beach, environmental management, safety, and public information. Among the hotel's investments are the most exclusive suite in the Sky Senior Suite, located on the top floor, with a unique view of the sea and resort of Mamaia, which was often reserved by many celebrities such as Amerie and Craig David.
[image: https://www.hotelvega.ro/wp-content/themes/hotelvega/slides/Plaja-Vega-Vintage-Beach.jpg]
The Vega Hotel also try to provides more dynamic ways to spend time with friends during your vacation with a wide range of water sports such as jet ski, water bicycle, pleasure boat with water skiing and a sandy field where you can play sports such as football and volleyball.
[image: https://www.hotelvega.ro/wp-content/themes/hotelvega/slides/Vega-distractie-pe-plaja-2.png]
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Impact of guest services:

Hotel Vega has always tried to provide the best service for customers crossing the hotel threshold, which is essential to maintaining the business and standards demanded by users. Excellent service customers will improve and help maintain the bottom line business, returning with confidence with repeated business.
Maintaining relationships with guests through social networks and paying great attention to their demands in a timely manner only makes those negative beak fees able to be turned into some positive by treating clients with great respect.

Conclusion:
After this report of the facilities and the guest service at Vega hotel, I think they are in continues implementing new platforms for there guest.
Vega hotel is very professional even the relationship from the manager to the employee working in a calm and relaxing environment.
In my opinion, the hotel tries to use all the promotional policies that are effective and as attractive as possible and I think at this moment they are in good position in the hospitality industry and they are in continues development in the future. 
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