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Executive Summary: The purpose of this Report-Sustainable Business Revenue Generation Plan for the Marriott International Hotel is to highlight the process and progress of the hotel of how well its doing. The Marriott International is the hotel in question showing how sustainable measures, policy and practices are taken are undertaken to come up with a report and present with the Income information and decisions, accounting, figures and tables. In this case it will be comparison of Outsourcing vs Insourcing in the Housekeeping department.







Introduction: The head of the Marriott international on Sustainability is Denise 
Naguib-vice president Sustainability and suppliers Diversity. It is headquartered in Bethesda, Maryland in the United States of America. The Marriott International was founded by Alice and John Marriott wife and husband in 1927.




Background: Sustainable Business Revenue Regeneration Plan, was first introduced in the year 1972 the Marriott International hotel  




-Marriott Sustainability: report is showing sustainable goals set by the Marriott international Serve 360-csr-marriott. This a platform doing good in every direction and supports the United Nations sustainable development goals worldwide. This can be calculated using data from the previous years.
-2022 Serve 360 report: Marriott international Serve 360.This report demonstrations the company’s goals on sustainability for the year 2025.An any impact or challenges that could be faced globally. According to Marriott International CEO said in a statement “Even in the time of great challenge, including war, increasing climate crises, and the unprecedented impact of the pandemic, I am proud of Marriott’s continued dedication to its sustainability and social impact journey and commitment to our many stakeholders”.

-Sustain responsible operations: They have a greater obligation to act and operate responsible due to their broad presence globally. They have integrated sustainability across all their valued and cherished hotels and to mitigate climate related risks. They are working to reduce environmental impact and working to build sustainable hotels and source responsibly. Marriott International minimise their environmental footprint process the Marriott hotel hire a company to perform a service they cannot provide or has no interest in providing. as it is more reliable for the industry in terms of making sure housekeeping role and responsibilities are carried through and these are guestroom, hotel room are cleaned to a high standard and especially the day on which the guest comes to stay. Linens, sheets and pillows are clean and fresh for the guest, rooms are dusted, trash can are emptied, floor are spotless. In case of staff shortages and the laundries, towels, linens, ironing by sustainably managing their energy and water supply. Reducing waste, carbon emissions and carbon footprints. Increasing renewable energy.
The Marriott International housekeeping is advantageous in been outsourced: The approach taken by the hotel in outsourcing is common for housekeeping, kitchen. maintenance security, room service, and laundry, human resources, financial, strategic, marketing, sales administration legal, production, tax, logistic, transportation, residence and physical offices. By subcontracting to an outside company or third parties to fulfil a service need. This can be of a temporary or permanent basis. Through the hiring and cleaning service are not done in time and this could have an impact on the brand name of the hotel causing a bad reputation and falling short of expectation and to delivering a seamless service. Insourced by the hotel’s housekeeping department.
 The Front desk depends on housekeeping there cannot be one without the other, during one of placement they thought it better as it decreases the workload of the housekeeping department, and they can provide a better and more reliable service. This is in the case when big events, functions and weddings are held, and they need tablecloths and towels and curtains very quickly in the hotel in terms of washing and drying large quantities of garments etc. However, there is still a minimise laundry service of the hotel. The cleaning of the hotel is also outsourced by a cleaning company contractor called Clear clean who clean the carpets and valeting. They come in during the day and night to clean the hotel rooms which ready to be sold to hotel guest and gives an inventory of the rooms available and the ones that are dirty or cleaned., bathrooms, staff bathrooms kitchens, landings and Foyer etc. 
They are also staffs who are outsourced to cushion staff shortages at times from a recruitment company. This is advantageous because there is a constant supply of staff who are experienced in other skillsets and fields of employment. E.g., during the Covid 19 period five staff were absent from the Front desk in one week at the Marriott. In this case staff were outsourced. Even one staff that worked at the hotel 15 years ago had to step in. There was immense shortage in the Food and Beverage area and some staff had to work long hours to combat the shortage and resuming early the next day eventually working the whole week. This had an impact on their well beings and the hotel. Some don’t have the experience of using the property management System (PMS) in housekeeping. There is the quiet exit, and some resigned from the company because of Covid 19. The cost implication for outsourcing would be expensive as they must pay the agencies or recruitment company and the staff as well. In operations there is a high fixed cost associated of purchasing specialised workers (maintenance)or high value of space in urban areas. per m2 which make it unfeasible to have non-productive areas such as (laundries).
There are all three types of outsourcing:
1.on shoring-Outsourcing to an individual in your own company or country.
2.offshoring-Outsourcing to an individual in a faraway country with a different time zone.
[bookmark: _Hlk129131289]3.Nearshoring-) Outsourcing to a company or individual in a country that is near to yours. Reshoring is defined as the relocation of value creation tasks from offshore locations to geographically closer locations such as domestic or nearshore countries and based on the following premises (Bals et al., 2013; Gray et al., 2013; Ellram et al., 2013; Tate, 2014):

10 benefits of using outsourcing-
1.Reduction and control of operating costs
With the transformation of fixed cost into variables

2.Access to highly specialised workers to the hotel
3.Reduction of staff and do not have long-term cost
4.The hotel has time to focus on its branding and competitiveness
5.Performance of task prove too difficult to manage or control
6.Sharing of the risks and liability with their partners or providers.
7.Acquisition of new skills and know how to complete challenging task and activities with software and AI systems
8.Empowering service and value to the hotel
9.Free human resources for the hotel
10.Increased efficiency on time consuming tasks

There are 5 disadvantages of Outsourcing:
1.There is minimum involvement with partners, providers and projects.
2.Little alignment with company culture and strategies of the hotel because there is no time to do so.
3.Cost maybe hire if they don’t produce results e.g., in the case of production.
4.Less collaboration with providers and information flow across department.

The Marriott International housekeeping department is disadvantageous in been insourced. These are the same staff working over and over of which they are familiarity, working for long hours are extremely exhausted over a long period of time day and night and some have been there for many years.. There are no new expertise and fresh blood in the company such as the millennials who are very digitally savvy. There was no employment engagement between staff and employers. Some staff have been there for years working in the same department and not been familiarised with other departments and managers. The cost implication for insourcing would be paying the same wage repeatedly and this can result in poor standard of work or hygiene. The Marriott International launches Global Cleanliness Council to promote Even higher Standards of Cleanliness in the Age of Covid 19. The Marriott hotel of over 93 years in the industry is rolling out new measures for employees and guest in the wake of Covid19.”We are living in a new age, with Covid 19 front and centre four guests and associates said Arne Sorenson, President and chief Executive Officer, Marriott International. “We are grateful for the trust our guests have shown us through the years. We want our guests to understand what we are doing today planning for the near future in the area of cleanliness, hygiene and social distancing so when they want through the doors of one of our hotels they know their commitment to our health and safety is our priority. It’s equally important to us that our associates know the changes we are making to help safeguard the health as they serve our guests”. A new way of Cleanliness is endorsed by Marriott International which is renowned for its high level of cleanliness with established cleaning processes and protocols. This is enhanced because of the Covid 19 Pandemic.
 The Marriott Global Cleanliness Council wishes to take cleanliness to the new level in the industry of hospitality cleaning standards, norms and behaviours. These are implemented to minimise risk to guests and associates alike. The Marriott Council is chaired by Ray Bennett Chief Global Officer, Global Operations, Marriott International. This benefits both in-house and out-house and departments such as Engineering, Health and safety, food safety, and public health for Ecolab, a global leader in water, hygiene and infection prevention solution and services Michael Sauri, Infectious Disease Specialist.at Advent Healthcare Richard Ghiselli, Head of the Hospitality and Tourism Management at the Purdu University; and Randy Worobo, Professor of Food Microbiology in the Department of Food Science at Cornell University.
 The Marriott is using enhanced technology such as using Ultraviolet light to computer virus spreads by means of disinfecting keys and other device used by guests and associates. Safety for our guests and associates has always been a top priority today that discussion of safety is in the context of Covid 19, said Bennett. “We want our guests to know that we are doing everything we can to welcome them back to a safe and clean hotel environment when they start travelling again. “Surfaces are cleaned in line with protocol and high hospital grade disinfectant to ensure high levels of cleanliness. Disinfectant wipes are placed in each room for guest’s personal use. Guest contacts are minimising by using signage and rearranging of furniture to allow more space for cleaning. Maximum supply of gloves for associates and the installations of more hand sanitations stations at the entrances of hotels, near the front desk and fitting and meeting spaces.
10 benefits of using insourcing are:
1.Better quality control for the business.
2. 
Gray et al. (2013) specifically point out that the reshoring decision is fundamentally concerned with where value creation tasks are to be performed, independent of who is performing them.  is defined as Insourcing “the decision to reincorporate an outsourced activity within a company that had formerly been transferred to an external supplier” (Cabral et al., 2013, p. 2). The process of reversing outsourcing requires additional internal labour to supply the firm’s operational needs but allows the firm to regain hierarchical control of the required processes and competencies (Sikula et al., 2010). Outsourcing decisions have two distinct attributes.




Main findings:
1.Marketing and sales: The evolution of digitization hotel finds it hard to keep pace and opt for external providers.
2.Revenue Management where proceeds are shared between or among providers.
3.Administration services are largely the need for outsourcing.



Results: Outsourcing vs Insourcing:
Outsourcing offers:




Insourcing offers 
1. Better connectivity and quality control in the workplace with employers and employees on projects.
2. Good liaison on decision making regarding project and their deadline.
3. Smooth communication in business-ensuring less chance of miscommunication and flaws.
4. 4.A positive brand image-producing jobs for the locals and the community.
5. May impact your brand image negatively if outsourcing is taking away jobs from the locals.





Discussion: Outsourcing is not the solution for company, organisation or business because it has cost implications which the company may not be able to bear because of viability due to costs and profit margins. Large company such as the Marriott International may be able to bear cost because they are big organisations and are doing well. An opportunity evaluation must take to evaluate the quality of cost, the that are to be subcontracted. It saves time, efforts, training cost and operating cost. This can be advantageous for Marriott International in providing specialised skills and services. Marriott also plan to reduce Outsourcing to Cognizant and Tata consultancy services. Benefits to the company in providing Outsourcing. The type and description of activities. 





Recommendation: The use of Property Management for company and lighten the load of the housekeeping department Systems makes it easier and with evolution of Technology this seems the way for the future. These systems can do many tasks at once, integrations which is faster than humans. Regenerative Tourism is a way of building back better. It is a concept that is greatly received and is a new way of travel and with better technology such as with AI systems.





Conclusion: Outsourcing vs Insourcing in housekeeping will be Hybrid reshoring and in shoring decisions:
In addition to combined changes, there are also changes related to hybrid forms of governance and location . Instead of fully integrating previously delegated tasks back into their own organizational boundaries, firms may decide to choose a one-dimensional change (e.g., joint venture or long-term partnership), which would be referred to as collaborative domestic onshoring, collaborative offshore in shoring, collaborative back shoring and collaborative nearshoring.
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