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                 Event Overview and Background   • Event Name : SnowFlare – A Winter Spectacle • Event Type : Cultural winter festival featuring light installations, performances, and winter sports . • Location : Hyde Park, London - historic Grade I - listed urban park in Westminster, Greater London . Also, a Royal Park, it is the largest of the parks and green spaces . • Duration : 3 days in mid - December • Unique Selling Point : Integration of immersive lighting, winter activities, and international performances (Fox et al . , 2014 ; Pugsley, 2016 ) .   
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Event Aim
and
Objectives

* Aim: To create an immersive winter festival that
attracts both local residents and international tourists,
showcasing cultural performances and winter activities
(Connell et al., 2015; Allen, Harris and Jago, 2019).

* SMART Objectives:

* Objective 1: Attract 150,000 visitors over the 3-day
event.

* Objective 2: Achieve 80% visitor satisfaction as
measured by post-event surveys.

* Objective 3: Generate £500,000 in profit through
ticket sales, sponsorships, and merchandise.
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           Event Aim and Objectives   • Aim : To create an immersive winter festival that attracts both local residents and international tourists, showcasing cultural performances and winter activities ( Connell et al . , 2015 ; Allen, Harris and Jago, 2019 ) . • SMART Objectives : • Objective 1 : Attract 150 , 000 visitors over the 3 - day event . • Objective 2 : Achieve 80 % visitor satisfaction as measured by post - event surveys . • Objective 3 : Generate £ 500 , 000 in profit through ticket sales, sponsorships, and merchandise .
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Target Market and Demand

Understanding Market Demand

Conduct Market Research A stepOne

| Analyze Competitor Offerings

Trends

Three
Stay Updated on Industry

| Monitor Social Media and
Online Communities

Market Demand: London's winter season attracts
millions of visitors, with high demand for new,
innovative winter experiences (Mason, 2020).

Competitive Events Edinburgh Hogmanay, Winter
Wonderland.
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                   Target Market and Demand        Primary Audience : Families, young adults, international tourists ( Akhundova , 2024).  Secondary Audience : Local residents, winter sports enthusiasts ( Smith, 2012; Getz and Page, 2019 ) .  Market Demand : London's winter season attracts millions of visitors, with high demand for new, innovative winter experiences ( Mason , 2020).  Competitive Events : Edinburgh Hogmanay, Winter Wonderland.
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Digital
Marketing:
Instagram,
Facebook,

YouTube ads
with event

teasers and

behind-the-
scenes
content

(Akel, 2021).

Partnerships:

Collaborate
with
VisitBritain,
airlines, and
local
businesses
(Fyall et al.,
2022).

Advertising:
Billboards,
radio, and

local TV ads

targeting UK
residents and
tourists
(Morrison,
2022).

Marketing and Promotions

Promotions:
Early-bird
discounts
and group
packages

(Jones, 2020;
Getz and

Page, 2019).
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                                                               Marketing and Promotions           Digital Marketing : Instagram, Facebook, YouTube ads with event teasers and behind - the - scenes content ( Akel , 2021).     Partnerships : Collaborate with VisitBritain, airlines, and local businesses ( Fyall et al. , 2022).     Advertising : Billboards, radio, and local TV ads targeting UK residents and tourists ( Morrison , 2022).     Promotions : Early - bird discounts and group packages ( Jones , 2020; Getz and Page, 2019).
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Venue and Operations

Location: Hyde Park, London — a central, easily accessible venue.

Facilities: Ice skating rink, light installations, stages, food markets
(Guardian staff reporter, 2021).

Operational Needs: Security, staffing, crowd control,
sustainability measures (Bladen et al., 2022).

Sustainability: Recycling stations, promoting public transport use
(Hagen, 2021).
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                      Venue and Operations          • Location : Hyde Park, London – a central, easily accessible venue . • Facilities : Ice skating rink, light installations, stages, food markets (Guardian staff reporter, 2021 ) . • Operational Needs : Security, staffing, crowd control, sustainability measures ( Bladen et al . , 2022 ) . • Sustainability : Recycling stations, promoting public transport use ( Hagen , 2021 ) .
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Ml Financial
Overview

Breakdown of Total Costs

Costs (£)

Venue Rental 500,000

Predicted Total

Revenues Revenue (£)

Ticket Sales

1,400,000

Projected

Profit (£)

Lighting and 400,000

Stage Setup

Vendor Fees 200,000

Performers and 300,000

Entertainment

Sponsorships 300,000

Marketing and 200,000

Promotion

Merchandise 100,000

Sales

Security and 300,000

Staffing

Miscellaneous 300,000
(Licensing,
Insurance,

Utilities)

Total Costs £2 million

Total Revenue  £2 million

£500,000

Source: (Self-made)
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                 Financial Overview Source: (Self - made)                          Projected  Profit ( £ )  Total  Revenue ( £ )  Predicted  Revenues  Total  Costs  ( £ )  Breakdown  of  Costs  1 , 400 , 000  Ticket Sales  500 , 000  Venue Rental  200 , 000  Vendor Fees  400 , 000  Lighting  and  Stage Setup  300 , 000  Sponsorships  300 , 000  Performers  and  Entertainment  100 , 000  Merchandise  Sales  200 , 000  Marketing  and  Promotion  300 , 000  Security  and  Staffing  300 , 000  Miscellaneous  (Licensing,  Insurance,  Utilities)  £ 500 , 000  £ 2 million  Total Revenue  £ 2 million  Total Costs
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Feasibility Study
and
Risk Management

* Feasibility:

* High, given London’s status as a tourist
destination.

e Strong demand for winter-themed
cultural events (O’Toole, 2011).

* Risk Management:

* Weather: Contingency plans for heavy
rain or snow (Bowdin et al., 2012).

* Crowd Control: Security protocols to

manage large crowds safely (Wynn-
Moylan, 2017).

FEASIBILITY

STUDY
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                        Feasibility Study and Risk Management  • Feasibility : • High, given London’s status as a tourist destination . • Strong demand for winter - themed cultural events (O’Toole, 2011 ) . • Risk Management : • Weather : Contingency plans for heavy rain or snow ( Bowdin et al . , 2012 ) . • Crowd Control : Security protocols to manage large crowds safely ( Wynn - Moylan , 2017 ) .         
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Strategic Planning and @aWinterTo-ﬂolist &
Winter Theme Integration mm‘:‘* =

Winter Activities: Ice skating, skiing simulators,
curling competitions (Shone and Parry, 2019).

Performances: Winter-themed shows featuring
international artists.

Cultural Integration: Traditional British winter
food and drinks (Jones, 2017).

Lighting Displays: Interactive light installations
across the park.
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                                              Strategic Planning and Winter Theme Integration • Winter Activities : Ice skating, skiing simulators, curling competitions ( Shone and Parry , 2019 ) . • Performances : Winter - themed shows featuring international artists . • Cultural Integration : Traditional British winter food and drinks ( Jones , 2017 ) . • Lighting Displays : Interactive light installations across the park .               
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Event Overview and Background

* Event Name: SnowFlare — A Winter Spectacle

* Event Type: Cultural winter festival featuring light
installations, performances, and winter sports.

* Location: Hyde Park, London - historic Grade I-
listed urban park in Westminster, Greater London.
Also, a Royal Park, it is the largest of the parks and
green spaces.

* Duration: 3 days in mid-December

* Unique Selling Point: Integration of immersive
lighting, winter activities, and international
performances (Fox et al., 2014; Pugsley, 2016).





