


Contents
Introduction	2
How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation detailed in the case study	2
Using the theoretical communication models taught on the course to illustrate your points, explain the importance of two-way communication relevant to the case study scenario	2
Why effective virtual communication and team working is important	2
Why effective communication is important for the continued success of the organisation, specific to this case study.	3






































[bookmark: _Toc75893305]Introduction 

ABC Technology is a large UK based company their offices are throughout the UK and they been working on a new Artificial Intelligence software project. They have two offices one in Cardiff and one in Glasgow they need to talk to each other about all the issues they have been having. They have been using teams as a meeting and that’s how they have been having face to face discussion about the project but they feel like that they can’t work together as their communication has been broken. 
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In this case study that as a company they need to follow Belbin and Tuckman teamwork theories by following the theories they can improve how they teamwork and how organisation can survive it. The team needs to get to know one and another’s strengths and weakness but they haven’t worked long enough to provide each other a team role feedback. They should be following Belbin and complete a team role circle and this will provide a powerful illustration within the team. But there is a risk that a team member may not want to address the difficult topics for fear of conflict. Team workers might feel uncomfortable about arguments. 
It states that neither of the team is very productive on their own so they will need a leader to guide them and get them motivated. 
Belkin has many team roles and this could help this organisation, they could identify what is wrong and what needs to be improved.  The team need to have a clear understanding of who should be doing what they can’t all do the same work as this wouldn’t work. As you can see that they are struggling with their department and they need something new. The team need goal and as you can see on the report it states that they don’t have a goal by having a goal it would make their staff understand and motivate their knowledge. Even if they disagree in the team they can be positively solved.
We can also use Tuckman model this model explains that as the team develops maturity and ability establish and the leader changes leadership style. There are four stages of the team development, forming, storming, norming and performing.

[bookmark: _Toc75893307]Using the theoretical communication models taught on the course to illustrate your points, explain the importance of two-way communication relevant to the case study scenario 

It is so important to have a communication with your work colleagues , all employees play a role in ensuring effective communications. There is loads of technology communication that the company can use , to ensure that they can have a face to face meetings using technology so they can plan meetings and what they are going to do with the company. They will also use technologies such as instant communication such as email , instant messenger. They can also have a access to workplace calander and they can even communicate for payroll enquires and many other elements of day to day business life. Basically by doing everything online this will save time and effort. 
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It is important to have a virtual communication and team working as you can go online and talk to all your employees same time this would not take time you could do a meeting with all your employees. They could even use social media as this is an effective communication tool by having a social media it can enable employee’s interaction and a sense of team unity. It also resolves operational issues.  ABC company could use teams meeting to share screen and do all their meetings like this.
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To continue the success it is so important for this company to use online system and to talk to their company from other cities. They should ask their employees to go have training on how to use online system and also have a training on how to become a team worker. 
