


Managing People
LCBB5004
Student Name: Cristina Negoita
Student Number Id: 2133077
Lecturer name: Dr. Samuel Abah


COVID-19 has impacted how the employees of organisations work in the present times and it can be observed that there is a significant role of technology that influences the performance of employees as they work from home (Douglas et al., 2020). There are different types of performance measurement techniques that organisations use to measure how the employees are working in the organisation and also different performance appraisal tools are utilised to ensure that the effectiveness and efficiency of the employees in the organisation are properly maintained (Eaters, 2023). These help to ensure that the employees in the organisation are meeting the standards and properly doing their jobs. 
COVID-19 has highly impacted the work environment in organisations and remote work has been the most popular in the present times after the pandemic, as people have chosen to work from home and it is significantly transforming how the traditional workplace works (Hendry et al., 2023). There are various opportunities and challenges that employers face due to this and in the case of performance appraisal, it is quite significant as technology is very essential in this aspect to address the challenges and enable organisations to effectively manage and assess how the remote workforce is performing and if they are meeting the right criteria (Patel, 2022). Because, in the remote work environment physical oversight of the management is not possible.  This requires some innovative approaches to ensure that the employees are productive and engaged in the work. So technology can work as a bridge that establishes a connection between the managers and the remote workers to ensure proper communication along with monitoring progress and getting feedback from both sides (Sharma and Shalender, 2023). 
The main ways that technology helps to appraise the remote workers in any organisation is by providing communication tools that support them to properly establish a connection with one another. Some of the widely used platforms include Slack, Microsoft Teams Google Meet, Zoom, Clickup etc. (Varma et al., 2023). These tools have been successful and essential in maintaining regular communication between the employees and the supervisors in the organisation as these tools help to ensure real-time updates and conducting meetings, along with checking progress etc. These tools are very helpful for managers to ensure progress and provide guidance for the employees as they require (Patel, 2022). Some of the project management tools are very important and useful to appraise the employees. These types of tools include Trello, Asana and Jira which the managers can utilise to assign tasks and set deadlines along with tracking the progress of the employees in a very transparent manner (CIPD, 2023). As these tools help to overview the contribution of the employees and assess their performance based on objectives, it enables the managers to overview the task completion and also the project timelines. These tools also help the managers to identify potential issues and address them to the employees to ensure that the remote workers remain on track while they work from home and engage with the organisation (Alshurideh et al., 2023). 
Along with communication and project management, employee monitoring software like Hubstaff, Time Doctor, and ActivTrak also offer the managers to overview of how the employees spend their working hours including how much time they have spent on tasks etc. (CIPD, 2023). This helps to balance their work life and also the amount of time they are allocating for the office work. Feedback and recognition platforms are also very important tools for performance appraisal in remote working environments as some of the platforms like 15Five and Lattice ensure that the employees get continuous feedback and goal setting from the managers while they remotely work (CIPD, 2023). 
Measuring the performance of workers and employees working remotely is a very essential aspect of management and in the contemporary business environment (Goel and Dewakar, 2023). After the COVID-19 pandemic, organisations have continued to increase the amount of people working remotely and they face different challenges in this aspect as the employees need to be kept productive and aligned with the company objectives (Sharma and Shalender, 2023). Different types of previously-used performance appraisal methods have been tried by organisations, but with the change in work environment, the traditional methods might not be sufficient as they prefer the physical presence to manage employees (Eaters, 2023). So, employers have turned to different performance measurement tools that can be utilised in remote work settings. This helped to assess the effectiveness of the employees working from home and also maintain a high level of engagement and motivation in them (CIPD, 2023). 
The use of Objectives and Key Results (OKRs) is one of the most effective techniques that are utilised to measure the performance of remote workers. This method involves setting clear objectives for employees and defining measurable key results that indicate progress toward the objectives (Shamsub, 2024). OKRs benefit remote work as they provide the workers with a clear idea about their work and how their performance is to be evaluated. If the workers have this clarity, they can work within the goal setting and ensure that the company’s success is maintained (Shamsub, 2024). This is an outcome-based approach where the OKRs encourage the remote workers to take ownership of the tasks that they are assigned and provide the right results to drive the organisation forward towards the major objectives (Shamsub, 2024). 
The 360° feedback system is also another valuable technique that is used to measure how remote workers perform (Goel and Dewakar, 2023). This method gathers all the feedback from different sources which include the peers and subordinates along with the supervisors and clients. This feedback system, which gathers input from various stakeholders, offers a comprehensive review of an employee's performance, providing different perspectives that go beyond the traditional top-down evaluations focused solely on numbers (Goel and Dewakar, 2023). As remote workers operate in isolation, this feedback system can be particularly useful and can also help to identify strengths and areas of improvement (CIPD, 2023). The 360° feedback system is also very inclusive and ensures a transparent organisation culture and accountability which encourages the employees to collaborate effectively with everyone and maintain a good working relationship (Goel and Dewakar, 2023). 
Output-based management is another type of performance management technique for remote workers that focuses on measuring the outcomes or results of an employee’s work instead of the time that he or she has spent which is much more relevant for workers who are remote (Even and Christiansen, 2023). This is different from the traditional methods as it focuses on the output that the employee has generated and the results achieved by the employee instead of the spent time or the number of tasks completed. These changes the focus from the process to the outcome for the employees working remotely and allow them to work in such a way that complies with their circumstances and also meets the expectations of the organisation (Even and Christiansen, 2023). The management system based on output is very flexible and accommodating to the different schedules of the employees as they usually work in different time frames. These concentrate on the quality and impact of the work that they produce to help reach the organisation’s goals rather than the other aspects (Alshurideh et al., 2023). The challenge in this case is to define clear and appropriate metrics for measuring output that can vary from organisation to organisation (Even and Christiansen, 2023). 
The fourth system would be time tracking and activity monitoring which are commonly used techniques for measuring the performance of remote workers (Nunes Figueiredo et al., 2022). This method utilises the use of software tools to track the amount of time that the employees spend on different tasks and their activities during the workday or any fixed time frame. This tracking provides insights for the management to see how the assigned task has been completed by the employees (Parmar, 2023). This also analyses the work patterns of the employees including the applications that the remote workers use, the websites that they visit and the files that they utilise (Alshurideh et al., 2023). These techniques can be quite useful for identifying the productivity bottleneck and also ensure that the remote workers are properly doing their tasks. However, it can have some challenges as the trust and morale of the employees might be hampered due to this kind of tracking and monitoring (Parmar, 2023).
BambooHR, Lattice, 15Five, and ClearCompany are four performance review tools that are often used by online workers. BambooHR is integrated HR software that makes performance reviews easier. This makes it perfect for managing a remote workforce. Its easy-to-use layout makes it easy to get comments, set goals, and keep track of employee growth. BambooHR’s customisable performance review templates are one of its best features (Aguinis, 2024). These templates let managers make reviews fit the needs of different jobs on remote teams. The software also allows 360-degree feedback, which lets peers, bosses, and coworkers give feedback. This helps provide a full picture of how well an employee is doing (McCarthy and Garavan, 2022). One of the best things about BambooHR is how well it works with other HR tools, like application tracking systems (ATS) and salary software. This connection puts all of an employee’s information in one place, cuts down on manual data entry, and makes HR more efficient overall (Mathis et al., 2024). 
Lattice is a performance management tool that helps teams work together to set goals, get feedback, and keep track of their progress all the time. This makes it perfect for teams that work from different places. Its goal-setting tool lets managers and workers set, track, and match goals, which helps teams that work from different places stay focused and clear (Grote, 2011). Lattice also provides regular check-ins and 1-on-1 meeting forms to help bosses and remote workers stay in touch and provide support. Lattice’s real-time feedback system is one of its best features. It encourages a mindset of constant growth by letting workers give and receive feedback at any time. This helps people who work from home stay motivated and aware of how they are doing (Albrecht et al., 2015). 
The performance management tool 15Five puts continuous feedback and recognition at the top of its list of priorities. This is important for keeping remote workers interested and motivated. To help managers stay in touch with their teams, it has features like weekly check-ins, pulse surveys, and peer recognition (Aguinis, 2024). Check-ins once a week let employees share updates on their progress, problems, and health, so managers can stay informed without having to micromanage. 15Five also uses “pulse surveys” to find out how employees feel and deal with possible problems before they become big. The “High Fives” peer recognition tool on 15Five is one of a kind. It lets employees recognise each other’s efforts and successes. This creates a culture of recognition, which is important for keeping teams together when they work from home and do not get to hear praise all the time. However, 15Five’s focus on constant comments might not work for all businesses (DeNisi and Murphy, 2017). 
ClearCompany is a talent management system that features custom reviews, goal alignment, and real-time feedback for performance reports. This makes it a great tool for managing remote workers. It has customisable review templates that let managers make evaluations that fit the needs of remote teams (Parmar, 2023). This makes sure that evaluations are fair and relevant for everyone, no matter their job or location. The platform’s powerful goal alignment tools help remote workers stay focused on their goals and see how their work affects the success of the company as a whole. ClearCompany is great at giving managers real-time feedback on performance, which is very important for keeping people working hard from home. 
In summary, technology is essential in effectively managing and appraising remote workers in today’s business environment. By leveraging tools for communication, task management, and performance monitoring, organisations can overcome the challenges of remote work. These technologies enable accurate performance measurement, continuous feedback, and recognition, ensuring that remote employees remain productive, engaged, and aligned with organisational goals. As remote work becomes increasingly common, the strategic use of technology in performance appraisal will be crucial for maintaining accountability and driving long-term organisational success.
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