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Abstract 

This paper studies Kodak invented the world’s first pioneers of digital camera development in 1975 but it failed to capitalise on its invention and digital technology.  In addition, Kodak apply bankruptcy protection on 2012.  The digital camera is delayed with competitors around 5 years.

Kodak, the company time to re-organize itself without facing its creditors, and Kodak said that it would mean business as normal for customers.  Kodak has recently moved away from cameras to focus on marking digital printers, to try to stem its losses.  The 133-year-old firm has struggled to keep up with competitors who were quicker to adapt era.  

Kodak made all its money from selling film, then the digital camera came along and no-one’s buying film.  It’s not like they didn’t see it coming.  Kodak hesitated because they didn’t want to eviscerate their business.  (Rupert Goodwins 2012).
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Marco environment change 

It is digitalisation.

Digitals printing is published on 1993.  It can be bring the green idea and action in this industry.
Conventional printing processes such as offset lithography, gravure and flexography are not the only processes available to satisfy the print buyers’ needs.  Digital printing is now able to rival offset quality, and has taken a substantial position in the commercial and publication printing market.

Conventional printing technologies have been extensively studied and standardized.  The principal international standards for conventional technologies, the ISO12647 series, specify aims and tolerances that are process based. 

The Printing Industry has a real need for digital printing standards.  It is because the digital printing can save the set-up time, set-up materials (paper and ink), colour calibrating, without zinc plate and without powder.  In addition, it also prints both face at one time.  It can be say “zero set-up time and materials, zero human harmful and zero drying.  It is similar as computer printer or colour copier as operation.  It is very powerful fro printing industry.   As a result, digital printers are very similar as conventional standards for their digital production.  It will address the industry’s need.

In this market, the success if the HP Indigo 10000.  The size is 29 inch format and built-in duplex mechanism, the press makes it possible, for the first time, to digitally print any size application, including pocket folders, six-page brochures, posters, and large lay-flat books.
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Digital Press Machine - HP Indigo 10000
Productivity

Printing full size 29 inch sheets per hour (4/0) or 4600 sheets per hour using Enhanced Productivity Mode (EPM), the press is capable of producing over two million colour sheets per month.  However, the offset printing speed can achieve 12000 sheets per hour.

Print quality

Enabled by HP Indigo’s liquid Electro Ink technology and unique digital offset process, HP Indigo prints are of the highest quality. They match or even exceed offset, allowing them to be used interchangeably. Electro Ink also provides the widest digital colour gamut using up to 7 ink stations on the press.

Print Capability

The digitals printing speed is not achieve the offset printing speed but the digitals printing haven’t set-up time and it can print different idea for each sheet.  Therefore, it is strong to print the different coding, sequence number and full set of book.  No need to extra labour for matting.  It is cost and pollution saving.

Although digital printing machine, computer to press is also the part of green printing.  Computer-to-plate (CTP) is an imaging technology used in modern printing processes.  In this technology, an image created in a Desktop Publishing (DTP) application is output directly to a printing plate.



 


Negative lithographic printing plate      Violet laser plate processor
This compares with the older technology, computer-to-film (CTF), where the computer file is output onto a photographic film.  This film is then used to make a printing plate, in a similar manner to a contact proof in darkroom photography.

Marco environment change 

It is customisation.

On-line customize product is the one-stop online shop for creative gift ideas to create own personalized gifts.  All our gifts are fully customizable using our easy-to-use online builder where you can add your own personal photos and any heartfelt messages to give to friends and family. Our unique range of personalized photo and personal message gifts makes for perfect ideas for any special occasion whether it be for Christmas gifts, anniversary gifts or Easter gifts. If you’re looking for something extra special for more common celebration events such as birthday gifts, Valentine’s gifts, graduation gifts, wedding gifts or new baby gifts, on-line personalization service is your best choice for finding a present to give which is personal and original.

Personalizing gifts to give to friends, relatives, families or colleagues adds special meaning to your gesture, which they will be sure to love and keep your present as a keepsake for a lifetime.   The own gifts are suitable for both him or her, old or young, so whether you're looking for a unique personalised present to give to your boyfriend, girlfriend, mother, father, brother, sister or friends.  A great gimmick and keepsake as a souvenir of your happy occasion. Make sure they don't forget the date of your wedding party and send out personalized photo "Save the date" magnets which goes great on any magnetic surface. You could use them as business name cards too by adding your name card design to these magnets and give them to your clients as low cost but effective corporate gifts.
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However, the customized products also need the new and creative idea to keep on-going the business in development.  Therefore, we should create some new and amazing idea for our new products.  For new products is developed, we should need to test the market, funding and share the risk management.  The Kick-starter is one of the place for our new products.

Kick-starter
The following is the advantage of Kick-starter:

1. Kick-starter is a new way to fund creative projects.

We’re a home for everything from films, games, and music to art, design, and technology. Kick-starter is full of projects, big and small, that are brought to life through the direct support of people like you. Since our launch in 2009, 8.8 million people have pledged more than $1.8 billion, funding 86,000 creative projects. 

2. Each project is independently created.

Kick-starter is a platform and a resource; we’re not involved in the development of the projects themselves. Anyone can launch a project on Kick-starter as long as it follows our rules.

3. Together, creators and backers make projects happen.

Funding on Kick-starter is all-or-nothing — projects must reach their funding goals to receive any money. All-or-nothing funding might seem scary, but it’s amazingly effective in creating momentum and rallying people around an idea. 

4. Creators keep 100% ownership of their work.

Backers are supporting projects to help them come to life, not to profit financially. Instead, project creators offer rewards to thank backers for their support. Backers of an effort to make a book or film, for example, often get a copy of the finished work. 

5. Creative works were funded this way for centuries.

Funded works in similar ways — not just with help from large patrons, but by soliciting money from smaller patrons, often called subscribers. In return for their support, these subscribers might have received an early copy of the work. Kick-starter is an extension of this model, turbocharged by the web. 
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Management improvement suggestion

· 3-H framework study 

H1 Heart-related literature

      
=> Company culture

      
=> Leadership – innovation

      
=> Motivation

      
=> Management change

      
=> Strategy partner -> digital development

      
=> Predict environment change (3/5/10 years plan)



H2 Head-related literature



=> Choice of competitive strategy 

            Film: vs Fuji  -> Cosmetic Product

            Camera: vs Canon -> Digital Camera

            Press / Printer: vs HP -> Digital Press

      
=> Strategic management
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=> CRIQES

      
=> Value chain activities

      
=> NPD team building

      
=> Prospecting for the future

H3 Hand-related literature


 
=> Standard operating procedure (SOP)

      
=> Interactions with Heart and Head

      
=> Kaisen team -> short floor improvement

            (similar with strategic management)

      
=> technology protection –> Patents, trademarks & copyright

Conclusion
=> Test-run by 3-H framework

=> Predict the future

=> Risk management and study

=> Innovation Important
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