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Executive summary
This report was to appraise the key marketing activities of Giordano Ladies by Giordano International Limited. This report evaluated the future developments in marketing through technology to recommend ways of improving its marketing strategies. The research draws attention to the situation analysis of Giordano Ladies and its marketing mix. It is recommended that take immediate measures to launch the online shopping store. 
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1. Introduction 
This paper appraises the key marketing activities of an apparel retailer in the business sector of fashion apparel and accessories in Hong Kong. According to Chan (2019), Chan mentioned that the apparel industry is a major manufacturing sector of Hong Kong with the largest manufacturing forces in Hong Kong. There were 603 established companies and employed 4,027 workers as of March 2018. Hong Kong is considered as a clothing industry sourcing hub and also a distribution and promotion center in Asia-Pacific. There are many large international apparel retailers operated in Hong Kong such as Gap, Zara, H&M, Marks & Spencer and various premium clothing brands such as Club Monaco, Calvin Klein, Ralph Lauren and etc. Other than the international ones, there are a few well-established local appeal retailers have entered into the appeal retailing market in Hong Kong very long time, such as Crocodile, Giordano, Baleno, G-2000, Bossini, Episode, Esprit, Moiselle, JEANSWEST and I.T. This paper selected the label of Giordano Ladies by Giordano International Limited to appraise its key marketing activities and the contribution of its marketing department for Giordano Ladies. This paper analysed the data of its products, markets, competitors and customer to evaluate a marketing plan of future developments for three years in the field of marketing through technology.  
 
Giordano International Limited was founded in 1981. It is a Hong Kong fashion brand and clothing retailer of men’s, women’s and children’s apparel. It is traded at Hong Kong Stock Exchange with code 709. The financial report stated that it has more than 2,400 retail stores operating in more than 30 countries across Asia, Australasia and the Middle East. It is one of the major fashion retailers in the Asia Pacific market. The annual report mentioned that the company and its subsidiaries distribute and sell fashion apparel under the brand names of Giordano, Giordano Ladies, Giordano Junior, BSX and Beau Monde. (Giordano, 2018)

Giordano Ladies was launched in 1997. It is considered as a high end and premium women appeal brand among the Giordano Group. It presents a culture of simple but stylish, classic and timeless clothes to expresses a woman's special character and brings out her inner beauty in every angle. The clothes are tops, t-shirts, skirts, wide leg trousers and dresses in a simple and timeless design and classic colors such as while, light pink and beige. The brand provides comfortable shopping space and warm customer service to every visitor. The annual report of 2018 stated that the sales of Giordano Ladies was continued to grow. (Giordano, 2018) There were 84 Giordano Ladies stores in 2018 which recorded total sales of 452 million, compared with total sales of 423 million in 2017, representing an increase of 6.9%. For operating profit, it recorded 72million in 2018, compared with operating profit of 67 million in 2017, representing an increase of 7.5%. (Giordano, 2017) 

2. Situation Analysis 
This chapter analysed the current industrial environment of Giordano Ladies in various aspects such as political, economical and social. This chapter then followed with the evaluation of the impact in the coming three years. 
2.1 Macro environment
The health of the overall economy influences the company’s performance as well as the business in whole clothing industry. The business was affected by the Sino-US trade dispute and volatility in the stock market, which increased uncertainties on Hong Kong and China’s economic growth and negatively impacted the domestic retail performance. According to Census and Statistics Department (2019), the Gross Domestic Product (GDP) increased by 0.6% in real terms year on year in the first quarter of 2019, compared with the increase of 1.2% in the fourth quarter of 2018. Due to the slow down in global economic expansion and the increasing uncertainties from the external environment, the Government's forecast of Hong Kong’s GDP for 2019 is to increase by 2% to 3% in real terms. The Hong Kong Trade & Development Council (2019) published the latest retail sales figures, it decreased by 4.5% in nominal terms year on year in April 2019 over the same month a year earlier, compared with a year on year decrease of 0.2% in March 2019. The uncertainty seems continue to prevail and the retail sector will face ongoing challenges from the slowdown of macroeconomic conditions. 
2.2 Micro-environment
The microenvironment has been defined as a company’s external business environment. The suppliers, customers and competitors are the external environments’ factors beyond the control of marketers but influence the marketing strategy made by management. According to the annual report, Giordano (2018) stated that there was an increased in cost by the Renminbi exchange rate appreciation as the raw material suppliers are mostly from Mainland China. However, the impact began to diminish with the help from the suppliers in Vietnam and Bangladesh and Renminbi began to depreciate in 2019. From the business challenges mentioned above, the consumer sentiment is expected to be cautious and constantly evolving consumer behavior will all pose challenges to the business in the longer term. The major competitors are Club Monaco, Massimo Dutti from the Inditex group which is the same group with Zara and Esprit. They are offering high-quality clothing with classic design. The products are similar with Giordano Ladies. However, Massimo Dutti and Esprit offer 30 days return with full refund if customers change their mind. This can be an advantage for them to draw customers to revisit their stores frequently. Esprit also has online store with free shipping. 
2.3 Political
According to the Hong Kong Trade & Development Council (2019), it mentioned that most of the Hong Kong clothing retailers have been switching the production line from mainland China to Southeast Asian countries like Indonesia, Vietnam, Bangladesh and Cambodia due to the stricter environmental regulations on the Chinese mainland. Under the regulations,
the nationwide environmental stress is high, and the production cost is higher follow by the high regulation cost. Strengthening environmental regulation would have some negative influences on the manufacturing factories in China. (Wang and Feng, 2014) However, those Southeast Asian countries are not matured enough to handle high quality clothing. Hence, the company remains the high-end clothing production part in China and leave the non-sophisticated part for Southeast Asian countries.  
2.4 Economical
According to the annual report of Giordano (2018), mentioned that there was an increased in cost of raw materials due to the Renminbi exchange rate appreciated in 2018. Also, it was an increase in labor cost in China. (Trading Economics, 2019). Even though the company started to source and to produce the products in Southeast Asian countries but there will be foreign currency risk. The impact of currency fluctuation will affect the profit of the company.
2.5 Social
Social medias have heavy cultural influence on the fashion market and on the consumers nowadays. Consumers are easily influenced by the Key Opinion Leaders (KOLs) from social media such as Facebook, Instagram and YouTube. The KOLs from internet are different pertaining to different geographies. Since the clothing from Giordano Ladies are quite simple and classic but standardized. It should consider different cultures of different geographies. Moreover, Giordano (2018) claimed that the two strategic channels of e-business and franchising will continue to be our key drivers in the medium term. The Giordano brand offers online shopping but not in the case of Giordano Ladies. Zhang et al (2017) argued that the greater usage of 
social medias have positive relationship with consumers’ online shopping activity. The article mentioned the retailers expose new shopping-related information to their potential customers to achieve greater marginal revenue. The group should consider developing the online shopping platform for it. E-business plays a big role to capture the customers who do not have time to shop but have time to surf the internet. 
2.6 Technological
Development of online shopping platform leads to increase in sales and cost savings from operating costs in long run. Chan(2019)reported that there were 533 million online shoppers in 2017 and appeal and accessories were among the most purchased items online in the Chinese mainland. The online shopping website will eventually evolve from a tool to a lifestyle. 
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