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In the UK the public services have adapted to using a wide range of leadership theories and strategies when trying to complete tasks that they have been given. Almost all over the world from small businesses to governments, leadership styles have been adopted to what seems to be best suited in certain situations. Some of these leadership strategies may include; Autocratic, democratic, transactional, transformational,  laissez-faire, and many more (Martinuzzi, 2021). All of these leadership styles have been used and in many situations have been successful. However, in some scenarios they may not have worked as well as some people may have thought. In this essay, I will be critically evaluating a variety of different leadership theories and strategies and considering how well they would work within private or public organisations. 

An autocratic leadership style can be known as a "Do as I say’’ approach to leadership. Generally, an autocratic leader believes that he or she is the smartest person at the table and knows more than others. Team members have little input in their decisions. Typical leadership styles of the past rely heavily on command and control, but today's society doesn't respond as well to this approach. In some cases, the style may be inappropriate, but not always. For instance, When crucial decisions need to be made immediately, and you have the most knowledge about the situation, or you have inexperienced team members and no time for them to familiarise themselves with their respective roles, you might resort to an autocratic leadership style. (De Cremer, 2006)
Studies done by (Schafer, 2010) suggest that. After integrating the interactive effect of different leadership styles and emotional intelligence into the model, it was found that autocratic leadership styles did not significantly affect police officers and their leaders. The findings of the study provide evidence that an autocratic leadership style has direct and indirect effects on police officers as well as their leaders via their emotional intelligence. To encourage officers to engage further with their leaders, the study recommends that leaders of police units should focus on leadership styles that offer both results-oriented and people-focused behaviors.

A democratic leader is more likely to ask his employee: "What's your perspective?" and whenever possible, share with him information that affects their employees' responsibilities. They also seek employees' opinions before making a final decision. There are a number of benefits to this leadership style. Employees will feel more trusted and cooperative because of this style. Employees will be able to grow and develop since this style allows for creativity. Leadership in a democratic manner leads to people doing what they want to be done in a way they prefer. This leadership style has seen many successful outcomes as it can improve relationships between employer and their employees and the trust shown from the employer provides a much-needed sense of independence from employees. (Gastil, 1994)
Studies from (Caillier, 2020), show that the leadership styles used in the public services should be reviewed using ‘public services motivation’ (PMS). as the motivation of those in the public services is key to a productive and efficient workforce. With regards to a democratic leadership style, the studies have shown that democratic leadership practices have been seen to enhance the performance reviews of the superintendent within the public services in the UK. Moreover, democratic leadership style moderates the association between PSM and respondents' performance ratings. In particular, individuals with high PSM rated the performance of democratic leaders higher as compared to individuals with low PSM.
The laissez-faire leadership style is almost the opposite of autocratic. Out of all the leadership styles, this one applies the smallest amount of management. It could be said that an autocratic leader will stick to issues firmly, whereas a laissez-faire leader will let people swim with the current. From the outside, it may seem that a laissez-faire leader trusts people to figure things out on their own. However, a leader who acts hands-off to the extreme could appear distant or lazy. In other words, although it is beneficial to let people run, managers must find a balance to ensure they stay anchored to the essential goals of the organization. Leading highly qualified, experienced, self-starting, and motivated employees with this style is viable. Monitor team performance and provide regular feedback to be most effective with this style (Yang, 2015). Although the Laissez-faire leadership style can be extremely effective when used in small businesses this style of leadership is rarely seen in the public services as to hands-off approach is ineffective in regards to making important and critical decisions. For example, in the police, when a suspect may need to be arrested or an individual needs to be detained the correct decision needs to be made. Especially in current times where the police are critically watched and are expected to perform at such a high standard, mistakes are not taken lightly and an individual could be criticized exponentially for making the wrong decision. In this case, a more hands-on leadership style would need to be used as the acting leader at the time should be making all the more important decisions as they should have more experience and knowledge in most situations. 
Bureaucratic leaders are known to lead ‘by the books’. Employee input may be considered by this type of leader, but if it conflicted with existing company policies or past practices, the employee's input would be rejected. In a large, older, or traditional company, you may encounter a bureaucratic leader. A colleague or employee may be rejected by bureaucratic leaders when they suggest a strong, non-traditional strategy. If something new doesn't work, it could waste time and resources if the company has already been successful with current processes. (Becker, 2021) It is likely that employees who are led by this leadership style will not feel as controlled as those who are led by an autocrat, but there is still a lack of freedom in how much they are able to accomplish in their roles. Companies who are chasing ambitious goals and quick growth should be cautious of this practice as it can quickly shut down innovation. This style of leadership can often be seen in use in the police as the police are known to work ‘by the book’ as they are active in enforcing the law as well as abiding by the law at all times. It is important that the police use this leadership style or one similar as they should be setting an example for other citizens as the law should not be taken lightly as it is there to protect people and maintain some sort of peace over the nation. Predictability is a key requirement for bureaucratic leaders. By creating rules, they help their teams produce consistent results. Regulations that govern the work are expected to be followed by everyone equally. This may restrict the creative influence that can sometimes be applied, but it allows an organization to trust the results that a bureaucratic leader may promise. The Bureaucratic Leadership Style is not a flexible one. They also believe in maintaining the status quo. In other words, what worked before will work again. And when things vary, bureaucratic leaders would find it very hard to adjust their rules and regulations. Opportunities can be misplaced during the procedures. And regarding how highly competitive the business environment is becoming the use of a leadership style that is not ready for change can pose some problems when trying to evolve and adapt to current times (Kukreja, 2020).
Transformational leadership is a leadership style that can encourage positive transformations in those who follow. Transformational leaders are typically active, passionate, and enthusiastic. Not only are these leaders involved and concerned in the operations; their focus is to help everyone in the group succeed and potentially change for the better. The concept of transformational leadership was initially introduced by leadership expert and presidential biographer James MacGregor Burns. According to Burns, transformational leadership can be noticed when "leaders and followers make each other advance to a higher level of morale and motivation."
Studies by (Cherry, 2020) suggest that the result of using transformational leadership are incredibly important. The importance of having training programs in companies to teach this style of leadership can immensely improve to motivation and effectiveness of a workforce. Using this leadership style has seen companies acquire skills such as communications, the ability to resolve conflict in the workplace, and provides the ability to recognize the needs of all employees. This style of leadership would work considerably well within the police. The importance of improving at any time is a crucial part of policing as many officers are willing to learn new and improve current skills that they are able to use whilst carrying out their day-to-day duties. Using this leadership style would help raise the motivation levels within many police workforces across the UK, possibly leading to better and more efficient policing, providing a safer place to live for all citizens. However, as it is with all other leadership styles there are some disadvantages. One of the main disadvantages for transformational leadership is that on some occasions, subordinates may not see their leader as in a position of power but instead see them as one of their own, this could lead to a backfire for this style of leadership as employees may stop taking orders as well from their leaders and may develop their own ideas instead (Burton, 2009). 
After researching and evaluating a variety of different leadership styles I can see that each and every one of them has both positives and negatives. All of the leadership styles I have evaluated have their own place in society as many of the styles and strategies are in use and will remain that way into the foreseeable future. There will always be many different situations in which different styles of leadership will need to be used as each style is unique and will work better in its own situation. However, overall I believe that if one of these styles would need to be used I would suggest the best style would be a democratic leadership style as it takes into consideration to opinions and ideas of all worked and is usually able to find the best solution moving forward. Nevertheless, in many situations, a leader has the full capability of using multiple styles as this can result in the best decision-making. For example, a leader would be able to use a laissez-faire approach, to begin with, but if the situation develops into chaos then they can adapt and use a different style of leadership. 
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There have been many themes in my life where I have both had to be a leader and many times where I have been led by others. During these times I have witnessed many different types of leadership styles and I myself have been known to use a wide variety of leadership strategies. One of my most memorable times where I had to be a leader was during an extremely important league game for my local rugby team. At this time we were undefeated in the league and we were playing in a game against arguably one of our toughest opponents. During the first half, we were down a few points and then our team captain went down injured. Although I had only led the team on a few occasions, I stepped up and offered myself to captain and lead the team for the rest of the game. At first, I adopted the leadership strategy known as laissez-faire. I chose this leadership style, to begin with, because at the time my team was performing extremely well and I didn’t want to change too much within the game. Using this strategy allowed me to have trust in my team to play their role within the team and perform the best they could as I tried myself to play as well as I could. In the team we each had our own specific position on the pitch and were expected to do our job for the team. Although my knowledge of every position on the pitch was relatively vast, I had only ever played in a few of them and I knew that many of my teammates had played in their positions before. This was crucial as I used the laissez-faire style because I knew some of my players knew how to play in their positions better than I did. However, when the game was halfway through the second half we were winning but not by much. I knew the team was capable of maintaining the lead if not bettering it so for the last moments of the game I changed my leadership style to a democratic approach. Using this style I brought the whole team into a huddle where I asked the team as a collective for their opinions and ideas of how to win the game. I received many suggestions for many of my players and I took each and every one of them into consideration. After a slight deliberation between the coach and myself, I went back to my players and gave each and every one of the advice and a plan of what we were going to do for the rest of the game. Before setting off to perform our best for the rest of the game, one of my players came to me with an idea of how to score past the defense we had been trying so hard to do. Towards the end of the game, my team was awarded a penalty, after a quick discussion between my players and myself I suggested we use the idea that was given to me by one of the players and sure enough, shortly afterward we had scored and won the game. 
At the start of the game, although I could see that the style of leadership I was using was working, I realized that there was always a way we could improve as a team. Knowing, this is why I decided to change my leadership method to bring the team together as one to make sure we were all working together. At this point, I realized that during the game that communication had always been the most important skill anyone could use during a game of rugby.

Another memorable moment in my life is when I was being led during an orientation challenge where I was put in a group of five and one of the group was appointed the leader. At first, the leader seemed to be using an autocratic style of leadership, this was when they would not take any advice for myself or any other individuals in the team but instead tried to complete the task in their own way and just gave out orders. However, partway through the task, the leader of the group realized that the way they were leading was not working as we got lost and they did not know the way to get us back on track. At this point, the leader realized they needed to change their strategy and adopted the democratic leadership style and asked all members of the group for their opinions and sure enough, after a few discussions, we found our way back to the designated path and eventually completed the challenge. On this occasion, it was clear to see that a leader's ideas and strategies may not always be the right ones and a good leader should always be accepting of the change. 




