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SWOT Analysis
A SWOT analysis is a quick tool for taking stock of your situation. SWOT stands for Strengths, Weaknesses, Opportunities, Threats. 
SWOT analysis is most commonly used by business entities, but it is also used by non-profit organizations and, to a lesser degree, individuals for personal assessment. Additionally, it can be used to assess initiatives, products or projects. The framework is credited to Albert Humphrey, who tested the approach in the 1960s and 1970s at the Stanford Research Institute. Developed for business and based on data from Fortune 500 companies, the SWOT analysis has been adopted by organizations of all types as an aid to making decisions.
Rouse, Whatsis.com (2007) 
Below is a SWOT analysis on myself.
	 
	SWOT Analysis Proforma
	 
	 

	
	
	
	
	
	
	
	

	NAME
	Laura Morgan
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	DATE
	05th March 2019
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	STRENGTHS
	
	
	
	
	
	
	RANK

	 
	 
	 
	 
	 
	 
	 
	 

	Customer Service Skills
	
	
	
	
	
	
	10

	Punctual
	
	
	
	
	
	
	10

	Qualifications - Customer Service, Admin, Sage, Book Keeping, Excel
	
	
	8

	Problem Solving
	
	
	
	
	
	
	8

	10 Years’ experience in Finance with Swansea Council
	
	
	
	
	9

	Good Team Worker
	
	
	
	
	
	
	9

	Commitment

	
	
	
	
	
	
	10

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	WEAKNESSES
	
	
	
	
	
	
	RANK

	 
	 
	 
	 
	 
	 
	 
	 

	Speaking Skills
	
	
	
	
	
	
	5

	Confidence
	
	
	
	
	
	
	5

	Easily Distracted
	
	
	
	
	
	
	5

	Not Academic
	
	
	
	
	
	
	5

	Presentations 
	
	
	
	
	
	
	                           5

	Listening
	
	
	
	
	
	
	                           7

	Writing 
	
	
	
	
	
	
	                           6

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 


 

	OPPORTUNITIES
	
	
	
	
	RANK

	Volunteering 
	 
	 
	 
	 
	 
	 

	Advertising on Social Media
	
	
	
	
	 

	Word of Mouth
Gain More Qualifications 

	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	THREATS
	
	
	
	
	

	

RANK

	 
	 
	 
	 
	 
	 
	 
	 

	Non Profit Organisation
	
	
	
	
	
	 

	Not Enough Money
	
	
	
	
	
	 

	No Job Available
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 







Learning Styles Questionnaire
Honey and Mumford

Name: Laura Morgan


This questionnaire is designed to find out your preferred learning style(s). Over the years you have probably developed learning "habits" that help you benefit more from some experiences than from others. Since you are probably unaware of this, this questionnaire will help you pinpoint your learning preferences so that you are in a better position to select learning experiences that suit your style and having a greater understanding of those that suit the style of others.

This is an internationally proven tool designed by Peter Honey and Alan Mumford.

There is no time limit to this questionnaire. It will probably take you 10-15 minutes. The accuracy of the results depends on how honest you can be. There are no right or wrong answers.

If you agree more than you disagree with a statement put a tick by it.
If you disagree more than you agree put a cross by it.
Be sure to mark each item with either a tick or cross.

	
	· I have strong beliefs about what is right and wrong, good and bad.

	
	· I often act without considering the possible consequences

	
	· I tend to solve problems using a step-by-step approach

	
	· I believe that formal procedures and policies restrict people

	
	· I have a reputation for saying what I think, simply and directly

	
	· I often find that actions based on feelings are as sound as those based on careful thought and analysis

	
	· I like the sort of work where I have time for thorough preparation and implementation

	
	· I regularly question people about their basic assumptions

	
	· What matters most is whether something works in practice

	
	· I actively seek out new experiences

	
	· When I hear about a new idea or approach I immediately start working out how to apply it in practice

	
	· I am keen on self discipline such as watching my diet, taking regular exercise, sticking to a fixed routine, etc.

	
	· I take pride in doing a thorough job

	
	· I get on best with logical, analytical people and less well with spontaneous, "irrational"

	
	· I take care over √the interpretation of data available to me and avoid jumping to conclusions

	
	· I like to reach a decision carefully after weighing up many alternatives

	
	· I'm attracted more to novel, unusual ideas than to practical ones

	
	· I don't like disorganised things and prefer to fit things into a coherent pattern

	
	· I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done

	
	· I like to relate my actions to a general principle

	
	· In discussions I like to get straight to the point

	
	· 1 tend to have distant, rather formal relationships with people at work

	 
	· I thrive on the challenge of tackling something new and different

	 
	· I enjoy fun-loving, spontaneous people

	 
	· I pay meticulous attention to detail before coming to a conclusion

	 
	· I find it difficult to produce ideas on impulse

	 
	· I believe in coming to the point immediately

	 
	· I am careful not to jump to conclusions too quickly

	 
	· I prefer to have as many resources of information as possible - the more data to think 	over the better

	 
	· Flippant people who don't take things seriously enough usually irritate me

	 
	· I listen to other people's points of view before putting my own forward

	
	· I tend to be open about how I'm feeling

	
	· In discussions I enjoy watching the manoeuvrings of the other participants

	
	· I prefer to respond to events on a spontaneous, flexible basis rather than plan things out 	in advance

	
	· I tend to be attracted to techniques such as network analysis, flow charts, branching 	programs, contingency planning, etc.

	
	· It worries me if I have to rush out a piece of work to meet a tight deadline

	
	· I tend to judge people's ideas on their practical merits

	
	· Quiet, thoughtful people tend to make me feel uneasy

	
	· I often get irritated by people who want to rush things

	
	· 	It is more important to enjoy the present moment than to think about the past or future

	
	· I think that decisions based on a thorough analysis of all the information are sounder 	than those based on intuition

	
	· I tend to be a perfectionist

	
	· In discussions I usually produce lots of spontaneous ideas 

	
	· In meetings I put forward practical realistic ideas

	
	· More often than not, rules are there to be broken

	
	· I prefer to stand back from a situation

	
	· I can often see inconsistencies and weaknesses in other people's arguments 

	
	· On balance I talk more than I listen

	
	· I can often see better, more practical ways to get things done 

	
	· I think written reports should be short and to the point

	
	· I believe that rational, logical thinking should win the day



	
	· I tend to discuss specific things with people rather than engaging in social discussion

	
	· I like people who approach things realistically rather than theoretically

	
	· In discussions I get impatient with irrelevancies and digressions

	
	· If I have a report to write I tend to produce lots of drafts before settling on the final version

	
	· 1 am keen to try things out to see if they work in practice

	
	· I am keen to reach answers via a logical approach

	
	· I enjoy being the one that talks a lot

	
	·  In discussions I often find I am the realist, keeping people to the point and avoiding wild speculations

	
	· I like to ponder many alternatives before making up my mind

	
	· In discussions with people I often find I am the most dispassionate and objective

	
	· In discussions I'm more likely to adopt a "low profile" than to take the lead and do most of the talking

	
	· I like to be able to relate current actions to a longer term bigger picture

	
	·  When things go wrong I am happy to shrug it off and "put it down to experience"

	
	· I tend to reject wild, spontaneous ideas as being impractical

	
	· It's best to think carefully before taking action

	
	·  On balance I do the listening rather than the talking

	
	·  I tend to be tough on people who find it difficult to adopt a logical approach

	
	·  Most times I believe the end justifies the means

	
	70. I don't mind hurting people's feelings so long as the job gets done

	
	71. I find the formality of having specific objectives and plans stifling

	
	72. I'm usually one of the people who puts life into a party

	
	73. I do whatever is expedient to get the job done

	
	74. I quickly get bored with methodical, detailed work

	
	75. I am keen on exploring the basic assumptions, principles and theories underpinning things and events

	
	76. I'm always interested to find out what people think

	
	77. I like meetings to be run on methodical lines, sticking to laid down agenda, etc. 

	
	78. I steer clear of subjective or ambiguous topics

	
	79.	I enjoy the drama and excitement of a crisis situation 

	
	80. People often find me insensitive to their feelings







Scoring And Interpreting The Learning Styles Questionnaire
The Questionnaire is scored by awarding one point for each ticked item. There are no points for crossed items. Simply indicate on the lists below which items were ticked by circling the appropriate question number.
	2
	7
	1
	5

	4
	13
	3
	9

	6
	15
	8
	11

	10
	16
	12
	19

	17
	25
	14
	21

	23
	28
	18
	27

	24
	29
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	35
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	31
	22
	37

	34
	33
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	38
	36
	30
	49
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	39
	42
	50

	43
	41
	47
	53

	45
	46
	51
	54

	48
	52
	57
	56

	58
	55
	61
	59

	64
	60
	63
	65

	71
	62
	68
	69

	72
	66
	75
	70

	74
	67
	77
	73

	79
	76
	78
	80

	
	
	
	


TOTALS	       11                          17                          9                              12
Activist 	Reflector 	Theorist 	Pragmatist


Learning Styles Questionnaire Profile Based on General Norms for 1302 People
	Activist
	Reflector
	Theorist
	Pragmatist
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Strong preference
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Moderate

	9
	13
	12
	13
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	7
	12
	11
	12
	

	
	
	
	
	

	6
	11
	10
	11
	
Low preference

	5
	10
	9
	10
	

	4
	9
	8
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	3
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	7
	8
	



Very low preference
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	0
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LEARNING STYLES QUESTIONNAIRE

VARK
This questionnaire aims to find out something about how you learn best.  The follow up materials will then give you tips on how to use your preferred style for maximum benefit.
Choose the answer which best explains your preference and circle the letter next to it.  Please circle more than one if a single answer does not match your perception.  By the way, there are no ‘right’ or ‘wrong’ answers!  No further information can be given as it may prejudice your responses.
When you have completed the questionnaire, use the marking guide to find your score for each of the categories, Visual, Aural, Read/Write and Kinaesthetic.

1.	How many syllables are in your first name?
	(a)	one
	(b)	two
	(c)	three
	(d)	more than three

2.	You are about to give directions to a person who is standing with you.  They are 
staying in a hotel in town and want to visit your house later.  They have a rental car.  You would:
	(a)	draw a map on paper
	(b)	tell them the directions
	(c)	write down the directions (without a map)
	(d)	collect them from the hotel in my car

3.	You are not sure whether a word should be spelled ‘dependent’ or ‘dependant’.   I would:
	(a)	look it up in the dictionary
	(b)	see the word in my mind and choose the way it looks
	(c)	sound it out in my mind
	(d)	write both versions down on paper and choose one

4.	You have just received the latest copy of a magazine with an itinerary for a conference, this is of interest to someone else.  You would:
	(a)	phone them immediately
	(b)	send them a copy of the printed itinerary
	(c)	show them on a map of the world
	(d)	share what I plan to do at each place I visit

5.	You are going to cook something as a special treat for your family.   You would:
	(a)	cook something familiar without the need for instructions
	(b)	thumb through the cookbook looking for ideas from the pictures
	(c)	refer to a specific cookbook where there is a good recipe

6.	A group of students from another school has been assigned to you to find out about the geology of your local area. You would:
	(a)	drive them to a wildlife reserve or park
	(b)	show them slides and photographs
	(c)	give them pamphlets or a book on wildlife reserves or parks
	(d)	give them a talk on wildlife reserves or parks


7.	You are about to purchase a new compass clinometer.  Other than price, what would most influence your decision?   
	(a)	the salesperson telling you what you want to know
	(b)	reading the details about it in a journal
	(c)	playing with the controls and listening to it (road testing it)
	(d)	it looks really smart and fashionable

8.	Recall a time in your life when you learned how to do something like playing a new board game.  Try to avoid choosing a very physical skill, eg. riding a bike.   You learned best by:
	(a)	visual clues – pictures, diagrams, charts
	(b)	written instructions
	(c)	listening to somebody explaining it
	(d)	doing it or trying it

9.	You have an eye problem.   You would prefer the doctor to:
	(a)	tell me what is wrong
	(b)	show me a diagram of what is wrong
	(c)	use a model to show what is wrong

10.	You are about to learn to use a new program on a computer.   You would:
	(a)	sit down at the keyboard and begin to experiment with the program features
	(b)	read the manual which comes with the program
	(c)	telephone a friend and ask questions about it

11.	You are staying in a hotel and have a rental car.  You would like to visit friends whose address/location you do not know.   You would like them to:
	(a)	draw a map on paper
	(b)	tell directions
	(c)	write down the directions (without a map)
	(d)	collect me from the hotel in their car

12.	Apart from the price, what would most influence your decision to buy a particular textbook?
	(a)	I have used a copy before
	(b)	a friend talking about it
	(c)	quickly reading parts of it
	(d)	the way it looks is appealing

13.	A new movie has arrived in town.  What would most influence your decision to go (or not go)? 
	(a)	I heard a radio review of it
	(b)	I read a review of it
	(c)	I saw a preview of it

14.	Do you prefer a lecturer who likes to use:
	(a)	a textbook, handouts, readings
	(b)	flow diagrams, charts, graphs
	(c)	field trips, labs, practical sessions
	(d)	discussion, guest speakers

15.	Ignore question 1.
THE VARK QUESTIONNAIRE SCORING CHART
Use the following scoring chart to find the VARK category that each of your answers corresponds to.  Circle the letters that correspond to your answers.
Eg. if you answered b and c for question 4, circle R and V in the question 4 row
	Question
	a category
	b category
	c category
	d category

	
4
	
A
	R

	
	
K



Scoring chart

	Question
	a category
	b category
	c category
	d category

	1
	
	
	
	K

	2
	R
	
	
	

	3
	A
	
	
	

	4
	K
	
	
	

	5
	K
	
	
	

	6
	
	
	K
	

	7
	
	
	
	K

	8
	            A
	
	
	

	9
	            K
	
	
	

	10
	
	A
	
	

	11
	
	A
	
	

	12
	
	
	V
	

	13
	
	
	             K
	

	14
	
	
	
	


Calculating your scores:
Count the number of each of the VARK letters you have circled to get your score for each VARK category

	Total number of V’s circled = 
	1

	Total number of A’s circled =
	4

	Total number of R’s circled =
	1

	Total number of K’s circled =
	7



Your scores will give an indication of your preference for some of the different ways of learning
ie:	V	- by Visual Study Strategies
	A	- by Aural Study Strategies
	R 	- by Read/Write Study Strategies
	K	- by Kinesthetic Study Strategies


Vark Questionnaire 
VARK tells you something about yourself that you may or may not know. It can be used to understand your boss, your colleagues, your parents, your workmates, your partner, your customers, your teacher, your relatives, your clients and yourself. It is a short, simple inventory that has been well-received because its dimensions are intuitively understood, and its applications are practical. It has helped people understand each other and assists them to learn more effectively in many situations.
Although we have known for centuries about the different modes, this inventory, initially developed in 1987 by Neil Fleming, Christchurch, New Zealand, was the first to systematically present a series of questions with help sheets for students, teachers, employees, customers, suppliers and others to use in their own way.
Vark Learn Limited (2019)
The Vark is a simple questionnaire with 13 questions. My learning preference according to the Vark Questionnaire is Kinaesthetic. This means I prefer to learn through actively touching and experiencing or using information. This is true to how I believe I learn best. The other types of learning styles are Auditory which is listening, Visual which is seeing or watching, and then reading and writing. 
Fleming and Baume argue that it is not strictly a learning style questionnaire but more a communications questionnaire which should be used for learning rather than solely recreation. The model itself has more to do with whether you, as a student, can engage with the way you are taught and whether you learn most from your lectures and tutorials than through the development of personal skills, but common sense might suggest that trying to learn skills without any input (whether auditory, visual, read/write or kinaesthetic) is unlikely to succeed. 
Morgan (2017) 




Honey and Mumford Questionnaire
This questionnaire is designed to find out your preferred learning style. According to Honey and Mumford there are 4 different learning styles. Activist, reflector, theorist and pragmatist. 
My strong preference of learning according to this questionnaire is Reflector and an Activist. Reflectors learn best from standing back and watching, listening and observing. Given time to think things through, they take time to review what has happened and analyses situations. They are carful, thorough and thoughtful, good at listening and rarely jump to conclusions. A Reflectors weakness is when they are forced into the limelight, for example to do a presentation or to talk in front of people. They worry about time pressures and tend to hold back from direct participation. 
I think some of these factors are true to myself, but not all, I don’t tend to worry about time pressures, but the strengths of this style are quite accurate, I am thorough in my job, good at listening to any situation and analyses and problem solve are my strongest strengths. 
My close second learning style is an activist. Strengths of an activist are flexible and open minded, happy to have a go, optimistic about anything new. Weaknesses are often taking unnecessary risks, tendency to do too much and hog the limelight, rush into action or get bored with implementation. Again, the strengths of this learning style are fairly accurate, but the weaknesses I do not believe are appropriate to me at all, I definitely do not like to hog the limelight and that also contradicts the pervious learning style where it said my weakness is holding back. I don’t think I get bored or rush into anything without thinking things through. There I conclude that the questionnaire has my strengths correct but not so much on my weaknesses.
Below is a table of the different learning styles, the attributes and activities on how each learn best.  


	Learning style
 
	Attributes 
	Activities 

	Activist
	Activists are those people who learn by doing. Activists need to get their hands dirty, to dive in with both feet first. Have an open-minded approach to learning, involving themselves fully and without bias in new experiences.
	· brainstorming
· problem solving
· group discussion
· puzzles
· competitions
· role-play

	Theorist
	These learners like to understand the theory behind the actions. They need models, concepts and facts in order to engage in the learning process. Prefer to analyse and synthesise, drawing new information into a systematic and logical 'theory'.
	· models
· statistics
· stories
· quotes
· background information
· applying theories

	Pragmatist
	These people need to be able to see how to put the learning into practice in the real world. Abstract concepts and games are of limited use unless they can see a way to put the ideas into action in their lives. Experimenters, trying out new ideas, theories and techniques to see if they work.
	· time to think about how to apply learning in reality
· case studies
· problem solving
· discussion

	Reflector
	These people learn by observing and thinking about what happened. They may avoid leaping in and prefer to watch from the sidelines.  Prefer to stand back and view experiences from a number of different perspectives, collecting data and taking the time to work towards an appropriate conclusion.
	· paired discussions
· self analysis questionnaires
· personality questionnaires
· time out
· observing activities
· feedback from others
· coaching
· interviews



Mobbs, (no Date) University of Leicester 


To conclude on these questionnaires, I think Vark is my most accurate, but it doesn’t go into as much detail as the Honey and Mumford questionnaire. And is also disputed whether it is a learning style questionnaire or just a communications questionnaire. 




Go Mad Model 
[image: ]
Go Mad Thinking (2011)
The above is the Go Mad Framework/model that A. Gilbert created in 1997. M.A.D is an abbreviation – Make a Difference. 
The Go M.A.D. and Think On range of development materials and business improvement programmes were developed to help organizations improve their productivity and effectiveness by transforming the way people think and engage in the workplace. Why is this important to the world? Gilbert believes that the quality of people’s thinking determines their actions, results and wellbeing. So by developing and enabling people (in organizations, teams and communities) to think more effectively they will achieve and contribute better results quicker and more easily.
Go Mad Thinking (2019) 
The Go MAD Theory is to turn managers into leaders. 
Leadership is not management. Leadership must come first, management is a bottom-line focus: how can I best accomplish certain things? Leaderships deal with the top line: what are the things I want to accomplish. Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is leaning against the right wall. 
Stephen R. Covey (2004)
There are 7 habits of highly effective people, these are: 
Be Proactive – take responsibility to direct, organize and enhance our lives
Keep the end in mind – define meaningful goals around values and roles.
First things first – organize and execute around the most important priorities.
Think win – win – look for mutual benefit in all interactions.
Seek first to understand – listen closely to what people are saying.
Synergise – cooperate by respecting differences and building on strengths.
Sharpen the saw – continuously look to strengthen our body, heart, mind and soul.
These can all be used when applying the go MAD model on yourself. 
Below is the Go Mad Model for my self - 
[image: ]
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