


Table of content

overview	1
1. Business opportunity	1
2. Product innovation	2
3. Sustainability of the business	3
4. Customers	5
5. Competition analysis and differentiation	6
6. Ecommerce	7
7. Privacy and data protection	9
8. Conclusion	10
9. References	11
10. Appendix	13












UNIVERSITY OF WALES: TRINITY SAINT DAVID

[bookmark: _Toc174905049]overview

The aim of this report is to understand that in an age of technology, creativity and innovation plays a crucial role in a company, bringing new ideas that fulfil customer needs with a unique approach but also it will create bigger opportunities for TACHA-A company, economy growth, advantage in front of other competitors and success for organization by retaining and attracting range group of customers. 

To consider my propose of product innovation there are four major issues to consider:
· The innovative product of services proposition (product company will sell, who are the customers, how product will be sell and competitors).
· Ecommerce (create a website where product will be sold it, payment methods)
· Marketing (which tools and how will the product reach the customers)
· Privacy and data protection (laws, regulations, access security
 


[bookmark: _Toc174905050]1. Business opportunity
A business opportunity is any situation in which a person or organisation identifies an opening in a market and invests resources to take advantage of it. Opportunities allow businesses to create and implement ideas, innovations and improve their performance (Pahwa, 2023).

Before start with the product innovation, I would like to demonstrate with two pieces of data which I believe can give clear evidence of why my product can cover customer needs and is a business opportunity.

Now a days socialising has become an essential part of the society and improvement in technology things such as dating apps and the increase of attendance in person to events, festivals, and concerts have been normalised and have allowed individuals to meet a huge amount of people table below according to Bizzabo website.

 [image: ]

Activities like those mentioned before have benefits but also could bring negative consequences like drink spiking. Analysing government website statistics this illegal actions has exponentially increased in just two years from 2021 to 2023:
[image: ]
Image: GOV.COM

By other hand taking the second piece of data from Government website the number of domestic abuse cases have also increased and become a big national problem show at table below:
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Evaluating those two data about the high number of drink spiking and domestic abuse I strongly believe that my proposal product innovation can be successful in the market and also help individuals on a global scale problem.
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[bookmark: _Hlk174458882]Using tools such as SCAMPER (substitute, combine, adapt, modify, put to another use, eliminate, and reverse) which is useful for generating ideas for new products and services by encouraging to think about how to improve existing ones (Kuttappan, 2024). In my case I decided to use the elements C for combine, A for adapt, and Modify to innovate a product that can cover market gaps but also issues that the current society face.

My proposed product is a COMBINE of technology and chemical science to maximise the proposal product innovation, adapting technology and chemical science a bracelet that will help detect drugs in just one easy step.

Customer will apply a singular drop on a drug test detector, built into the product, that if the colour of the test is blue means the drink has been spiked and it will make users aware of the situations. Additionally, will also have a QR code that, through geolocation, will facilitate a trusted person to find your exact location. 
 
Branching from this idea TACH-A company developed a smart bracelet that can do and act the same as the drug detector bracelet but with an added the technology included will provide an emergency button that when pressed will alert a preset contact without the need to even talk if you are in a compromising situation.

This innovation with long durability, is also eco-friendly and versatile in nature, allowing customers to select from a variety of different designs which can be Modified the design that best suit them. The main purpose of this innovation however is to create a safe environment for all buyers.
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Image 1 Bracelet one use only 		image 2 smart bracelet 

Customer will have the opportunity to choose two options of bracelet the affordable one which is just a bracelet with few filters that just check the compose of the drink and by other hand the smart bracelet which apart of detect substance also bring more feature such a GPS plus emergency button and can be personalize and choose different designs which has a higher cost.
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A sustainable business model is a company which can make profit and be sociable responsible, will turn profit quickly and stay afloat for the long term, assesses and addresses environmental impacts, and is transparent (Hendricks, 2024).

I believe my product innovation can have a big impact on the market as sadly these are actions that are becoming more prominent in this society but also in relation to the smart bracelet business, I have gathered information from data intelo and business report insights to show that from 2021 it has been gradually expanding and in the next seven years it has been predicted that the market will be at its maximum numbers see table below:
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To evaluate the viability of the business I apply Canvas model which will let me have an overview of the company and identify gaps or areas for improvement and experiment with new ideas (creately, 2022).

[image: ]

The key activities are customer support services, marketing and continuous improvement
Customer segments: women, students, young adults
Key sources: strategic partnerships, skilled R&D resources
Value proposition: immediate detection of drink spiking, contribution to safer social environments, user friendly design
Key partners: educational institutions, nightclubs, technology developers
Channels: ecommerce, social media platforms
Customer relationships: feedback and community via social media

Therefore, the organization will be offering support and awareness programs at schools, universities, and offices that will educate the consumers in an enjoyable environment. Also, the organization welcomes new partnerships and collaboration with other companies to offer and improved version of the product and deliver efficient services to customer with high expectations.

Finally, TACH-A company will expand and promote the product to countries with higher rates of danger for individuals and create a business model allowing geographical expansion and the diversification of the product line.  
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A customer is an individual or organization that purchases goods or services from a business in exchange for payment (strategy roadmaps, nd).
 
I have touched customer needs but, in this section, I would like to get more into our primary and secondary customers to have a better understanding of who will be our main clients by searching UK data. 

Starting from our primary customers, according to government statistics women are the main victim of all spiking offences by a large majority of 74% of cases following of young adults and teenagers. 

[image: ]
Image: www.gov.uk.com


In terms of domestic abuse also has increase if we check government data, violence against the person the numbers are growing also the sexual offences and rapes.
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In the group of secondary customers include parents concerned about their children’s safety specifically teenagers, frequent travellers who travel often and might find themselves in unfamiliar	environments, and explorer in tech individuals which enjoy adopting innovate gadgets
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Competitive analysis is the process of comparing competitors and our company to understand differentiators, strengths, and weaknesses aspects to see what they are doing right and find opportunities for your business (white, 2024).  

Searching the market opportunity, we can find there is competitors that can being a substitute of our product proposal and to their know strengths and weakness we will know how to compete against them.

[image: ]

Analysing the top brand in terms of smart bracelet FitBit is the leader in the sector their strengths include that is a global brand and offer health care by the other hand is not an anti-drink spiking. How the organization will compete against FitBit I believe that our product innovation can create a self-conscious by taking the control of the situations.

StopTopps is a product that it works by covering the drink on the top and does not let spiking the drink the strength of this item is easy to use checking the weakness the product is not a smart bracelet to compete against this the customer can choice their own design and variety but also our bracelet can be portable at anywhere.
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Ecommerce stands for ‘electronic ecommerce’ and refers to a digital platform, where companies or individuals can buy or sell products online. The ecommerce industry is growing exponentially, more ecommerce businesses are emerging, and the digital economy is continuously expanding while reaching ever corner of the world that has internet access (Hendry, 2023).

The benefits of apply ecommerce in a company are:
· 24/7 accessibility enabling customers and vendors to do business at their convenience regardless of time zone or location.
· Customer insights to generate valuable customer data on user behaviour, preferences, and purchasing patterns. Companies analyse these insights to make informed decisions about marketing strategies and products offerings.
· Low startup costs for small organizations in this way ecommerce can level the playing field for small and medium sized businesses, allowing them to compete on a global scale without investing in physical infrastructure.
· Personalized shopping experiences providing personalized products recommendations and targeted marketing messages, enhancing the shopping experience for customers.
· Streamline operations can streamline various aspects of business operation including inventory management, order and payment processing. This can lead to increased efficiency.

TACH-A company we believe that ecommerce (digital platforms) is important to showcase our bracelet and smart bracelet, for this reason to sell the product we choose eBay.

eBay is an online marketplace well known for its auction style listings, in which bidders compete to purchase items at the best price, as well as its fixed price listings, in which sellers can set a specific price for their items. With over 133 million active users worldwide that can choose a wide category that include electronics, fashion, collectibles, and home goods items (Mary john, 2023).

Why eBay?
As a seller eBay provides benefits such as a large customer base, and flexible payment options.

Pros of eBay

· Large customers base: the platform contain a vast and diverse of customers providing sellers with access to millions of potential buyers around the world.
· Ease of use: setting up an eBay account and listing items is quite easy, making it accessible for sellers and buyers.
· Lower fees: compared to Amazon eBay has lower selling fees and comes with flexibility to choose payments options such as PayPal, credit card or bank transfers.
· Diverse product categories: eBay cover a wide range of products categories, allowing sellers to find a market for various items.
· Seller tools analytics: the platform provides sellers with tools and analytics to track performance, manage inventory and optimize listings for better visibility.
· Global shipping program: international shipping for sellers by handing customs procedures and shipping arrangements.
· Good feedback system: the feedback system on the online store is transparent and buyers can quickly leave ratings and comments, establishing a reputation for sellers and promoting clarity in transactions.


Cons of eBay

· Return policy: eBay protects buyers but is not sellers friendly, making sure that they have enough funds so do not lose money on returns. An irrational policy can make even loyal customers turn away.
· Slow growth: building a brand and acquiring a customer base is slow and can be frustrating, it can take time to generate large revenue stream.
· Communication challenges: communication between buyers and sellers can be limited, and misunderstanding may occur due to reliance on written descriptions and photos. This can lead to disputes and negative feedback.
· Risk of fraud: while eBay has buyer and seller protection programs, there is still risk of fraud activities.
· Policy changes: eBay may update its policies, terms, and fees, which can impact sellers. Keep update about these changes is essential for adapting to the marketplace.

PCI – DDS

The payment card industry data security standard is a set of requirements that explain how to protect organizations and customers when taking payments. Is required to any company that sells anything or accepts donations must adhere to the standard to avoid being hacked (IT governance, 2024).

 

In below the lecturer can see eBay website offering our product 

[image: ][image: ][image: ]



The company website will promote the product at eBay where the customer will see the bracelet item followed the description and how it works and the price which I believe is a fair price for buyers who wants just to take one use product by other hand customers have the option to choice smart bracelet which can design their own shape focus on creating a unique product. The website is user-friendly that enhance customer experience providing an excellent customer service.

[bookmark: _Toc174905056]7. Privacy and data protection
Data privacy and protection practices reflect an organisation's commitment to respecting and safeguarding individual’s rights in online. Collecting, processing, or sharing of personal data requires explicit approval from the user, underlines the importance of respecting personal information.

Laws such as general data protection regulation (GDPR) regulates obligations of data handlers to protect individual’s rights and the autonomy of users to manage their personal information. These legislations highlight the transparency and accountability, requiring organisations to clarify how personal data is utilised (shinydocs, nd).

PERC is set of EU laws that regulate electronic communications services work with each other, as well as how they interact with the public. The goal of PERC is to provide consumers with level of protection when using services such as electronic communications, including email, text messages, and conference calls for marketing purposes (IT governance, 2024). 

TACH-A company need to be aware of these issues, take steps to ensure that the privacy and confidentiality of the customers are protected. Users might feel that they do not have any control over how their information is used by other parties and lead to negative public perception of the company trustworthiness or reputation.



[bookmark: _Toc174905057]8. Conclusion

To conclude this report I strongly believe that innovation is an essential part in a company, allows the business to adapt new trends and new technology to cater customer’s needs, helps organization stay relevant in the market and continue growing and improving over time, venture business out the comfort zone and get creative when designing new products and the ability in a company to innovate is key in long-term viability (Guthrie, 2024).

With this bracelet TACH-A company want enhance safety by preventing users in dangerous situations, provide immediate assistance in fast-paced environments to avoid potential tragedy, also empower customers increase their level of confidence and a greater sense of security.

in future the company wants to grow and have an global scale impact in reduce the number of problem society such as drink spiking and domestic abuse incidents, by improving the product, make it more easily to use, accessibility to other parts of the world, investing in new products or services to help the community.
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*Data sourced from Bizzabo

* 52.1% of organizers have seen arise in attendance over the past year.

* 86.4% of organizers aim to maintain or boost the number of in-person events in 2024 compared to 2023.

* 47.2% of organizers report expansion in their events teamin the past year.

* 76.6% of organizers deem these conferences essential for their organization's success.

* 80.4% of organizers recognize these events as the most impactful marketing channel for their
organization.

* 75.9% of organizers anticipate these conferences will become more crucial for organizational success in
future years.
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1. Main points

« The Crime Survey for England and Wales estimated that 2.1 million
people aged 16 years and over (1.4 million women and 751,000
men) experienced domestic abuse in the year ending March 2023.

« There was no significant change in the prevalence of domestic

abuse experienced in the last year compared with the previous
year.

The police recorded 889,918 domestic abuse-related crimes
(excluding Devon and Cornwall) in the year ending March 2023, a
similar number to the previous year.

« There were 51,288 domestic abuse-related prosecutions in

England and Wales for the year ending March 2023, compared
with 53,207 in the year ending March 2022.
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SMART BRACELET MARKET REPORT OVERVIEW

The global smart bracelet market size expanded rapidly in 2021 and the
market is projected to grow substantially by 2031, exhibiting a
Compound annual growth rate (CAGR) during the forecast (2024-2031).
In the market study, our analysts have considered smart bracelet
players such as Fitbit, Garmin, Jawbone, Samsung Electronics, Xiaomi,
Lenovo, Nike, LG, Huawei, Razer, Sony and Lifesense.

The global COVID-19 pandemic has been unprecedented and
staggering, with the smart bracelet market experiencing higher-than-
anticipated demand across all regions compared to pre-pandemic
levels.

A wearable gadget called a smart bracelet, commonly referred to as a
fitness tracker or activity tracker, is made to track many elements of a

Global Smart Bracelet Market Size, 2031 (USD Million)
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Who spiking victims are

In a YouGov pollin December 2022, 10% of women and 5% of men said they had been
spiked.

Anybody can be a victim of spiking. But people in some groups are more likely to be
victims.

The police received 6,732 reports of spiking in the year ending April 2023, 957 relating
to needle spiking.

According to data from the National Police Chiefs’ Council published in December
2022, based on people who have reported that they have been a victim of spiking:

« the average age of victims across all types of spiking was 26 years
+ women were the victims in a large majority of all spiking offences (74%)
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occurring

Empowerment can lead to increase levels of confidence
and a greater sense of security in social environment

In future it will have an impact at a global scale in
reduce the number of drink spiking incidents and
domestic abuse
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