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Executive Summary 
In this report, the understanding of critical thinking and its importance within the workplace especially at the time of Covid-19 has been identified and further discussed. Additionally, an analysis of the difference between the organisational belief, values and attitudes has also been initiated in this study. Critical evaluation of the impact of own beliefs, values and attitudes on workplace behaviour has been determined with references to the situation of the global pandemic. Assessment of both the critical thinking and management theories have been applied in this study to understand the wider context of lockdown and Covid-19 along with its impact on the workplace. 
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[bookmark: _Toc121230212]Part 1: Individual Business Report
[bookmark: _Toc121230213]Introduction
Critical thinking is an activity, which is further than logic analysis skills involving the ability to make assumptions by including acting and thinking (Brookfield, 1987). Gaining critical thinking ability is important for an individual because it helps in engaging and recreating different workplace and personal aspects by being highly innovative. In this report, the focus shall be made upon determining the different organisations and management theories to analyse their impacts on workplace behaviour. The scenario of the study includes the understanding of the development of a post-COVID mindset that shall be beneficial to tackle the challenges and create further resilience. 


[bookmark: _Toc121230214]1. Describe the selected organisation of your choice.
The selected organisation for the completion of the study is Britvic Plc, which is a manufacturer and seller of soft drinks which is popularly known in Hemel Hempstead, England. John Daly is the founder of Britvic Plc in 1845, which has aligned with more than 35 brands in nearly 100 countries since the 1930s (Britvic, 2022). As of 2021, the organisation has generated a total of 1,405.1 million pounds, which however shows a slight decrease from the previous year (Britvic, 2022). Additionally, the total employee count of Britvic Plc has been 4210 with an annual growth rate below -5.61% (Macrotrends, 2022). 


[bookmark: _Toc121230215]2.Write a brief introduction about the organisation and the importance of critical thinking within the organisation taking COVID -19 and the lockdown situation into consideration.
As described in the above section, Britvic Plc is a company that develops soft drinks under its own name. With the rising competition in the marketplace, there are many aspects including the challenges and opportunities that could be overcome with the support of critical thinking abilities (Elder and Paul, 2020). By attributing critical thinking within the workplace, it would be suitable for developing and exploring alternatives, which are beneficial to overcome certain challenges especially the negative implication of Covid-19 by creating a reflective spectrum. Moreover, it shall also help to develop the psychological habits of their respective emotions who gains the ability to identify and resolve a problem. For instance, during the lockdown, remote working has been incorporated where the employees can identify the communication barriers they are having and resolves the same. Moreover, the use of different technologies by the organisation can also be possible with the support of critical thinking abilities where the scrutinisation of the same is done continuously. For instance, the use of communication technologies at the time of lockdown has been possible through the critical thinking abilities of the employees. 


[bookmark: _Toc121230216]3.Discuss and analyse the difference between beliefs, attitudes and values within a workplace context.
Belief can be defined as the system of management where the core value of an organisation are communicated to determine the commitment to be made by the employees towards the mission, vision and objectives. For instance, Britvic Plchas the belief in promoting good health, well-being, and wellness of its consumers so that they can create a balance in lifestyle choices (Britvic, 2022). Attitudes, on the other hand, is referred to the emotional evaluation made by an individual in an organisation, which can be negative, positive, or both. Contrary to this, the values are the principles that are developed by an organisation and are further forwarded to all the people directly or indirectly involved in the same. For instance, Britvic Plc has the value of caring and being highly courageous to own challenges and opportunities and act based on the pace by being stronger together (Britvic, 2022). Additionally, organisational belief is the most basic dimension in an organisation, which indicates the psychological state of the employees that are working in the same. On the other hand, the attitude as prevails within the organisation is regarded as the hypothetical construct, which is developed upon the creation of values and beliefs. 
However, the organisational values are determined as the global principles which aid in creating actions that would bring in fruitful outcomes. Following this, the generation of the organisational belief is received after taking reflections, experiences or gaining different experiences. Nonetheless, the organisational attitude is dependent upon the specific objective, activity or entity in the workplace. Values are the means by which the organisation determines the future actions that would be conducted in the organisation. However, the belief of the organisation as developed is highly dependent on one another and can also be confusing at times (Wahyuningsih et al., 2019). Concerning the values of an organisation, it is deemed the code of conduct which resolves around morals which shall be deeply observed. On the other hand, belief is determined as the concepts that are developed based on true and stated facts. However, in the case of value, it is the concept, which holds wider importance in the workplace context. Attitude is developed in an organisation based on the feelings that one person is having towards another and it takes a longer time to build, unlikely to belief and values. 


[bookmark: _Toc121230217]4. Critically assess their own beliefs, attitudes and value systems and their impact on
[bookmark: _Toc121230218]workplace behaviour during this pandemic.
Organisational values are the set of principles and faiths that are followed by the business company in the process of moving and driving forward in the market in which it operates (Zonneveld et al., 2018). The value system of an organisation plays a very significant role in the decision-making process that is applied in the business. Britvic has a value system which implies that is aware of the sustainability process and wants to the work towards the upliftment of society. Additionally, it also involves taking bold steps to generate high demand in the market. It also aims to follow a mechanism of operation under which it illustrates integrity. 
Since the company has such values, it ensured that the company had a proper way of operation that could effectively help them in protecting its employees. In this respect, the company provided work-from-home opportunities to its employees and for the logistical and operational employees; it undertook special precautionary measures to protect them. Acting with pace is one of the core values that has been outlined by the value statement of Britvic plc (Britvic, 2022). This had a sign on the employee behaviour. Since the employees of the organisation had to face a sudden shift in the way that they work. The value system of the company which implements a high pace at which the activities are completed, the employees faced challenges in performing tasks quickly while adopting a new form of operation. 
The organisation has an attitude that is focused on everyday daily life. Thus, the company has a mission statement, which highlights that it will aim to bring joy to people from various places, economic strata and occupations through its different products and services. It can be evaluated that the organisation's attitude indicates that it will work towards the individuals across different places. This will also involve the development of the employee that works in Britvic Plc. However, the company has high expectations and pushes its employees to perform in an enhanced manner. Furthermore, as the employees were adopting the new form of operation during the times of Covid, they were overburdened with performing well. This had a major impact on the behaviour that they exhibited in the process of operation.


[bookmark: _Toc121230219]5. Apply the critical assessment of appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently 
Bureaucratic Management Theory
This theory which was developed by Max Weber, essentially states that to establish a bureaucratic form of operation, an organisation needs to implement a hierarchy and rules and regulations through which the organisation can be governed properly (Martela, 2019). One of the significant benefits of this theory is that it aids the business organisation in tackling problems in a more effective manner as rules have been laid down for the majority of the situations. However, the company faces a high number of issues as coordination and communication are hampered due to formality and rules that have been implemented. Individuals having different values and belief systems can interpret this theory and process of operation as highly rigid and not prospective for the ever-changing business environment that is present in current times. They will also evaluate that the overall decision-making, process can be delayed due to the hierarchy that is present. This is highly inappropriate for Britvic Plc, as this does not have the potential for managing dynamic and challenging situations such as Covid 19.
System theory
In simple terms, the systems theory is an interdisciplinary stud of systems. A system is a set of objects that are utilised to accomplish a certain goal or objective (Hespanha, 2018). The systems theory majorly aims to understand the overall issues through which the dynamics of a system are evaluated. This theory helps in the process of understanding the organisational behaviour and the development that is observed in the business organisation. However, the overall theory cannot deal with flexible and dynamic situations in the general process of operation. A person having a different set of values, beliefs and attitudes can interpret the overall theory as one which is unable to deal with and manage the practical situation in the normal course of business functioning. Furthermore, systems theory will be beneficial for the business organisation of Britvic Plc as it can effectively deal with different challenging situations that are faced by the company during Covid 19 Pandemic. For instance, the company can have an enhanced communications system during the Covid 19 pandemic.
Contingency Theory 
[bookmark: _Hlk54439178]The contingency theory is the one in which decisions are taken by the leaders and the managers of the organisation regarding the organisational structure and control systems to encounter the external business environment (Abba, Yahaya and Suleiman, 2018). One of the major significances of this theory is that it can effectively deal with dynamic and changing situations in a capable way. However, a person with different ideals may criticise it based on its lack of managing practical situations. Thus, it should not be implemented in Britvic plc, as it does not have a strong foundation on which it is formed and cannot help the organisation in managing real-time situations properly. 


[bookmark: _Toc121230220]6. Apply some critical thinking models
RED Model
According to the theorist of the RED model, critical thinking is inclusive of different attributes and qualities that help to consider the facts rationally and logically. Moreover, when people have critical thinking skill within themselves, they try to seek different questions rather than simply accepting the conclusion as drawn. R stands for recognising the assumptions that are being made by an individual after gathering or taking different information. In this process, the employees of Britvic Plc are supposed to think that the information provided to them for a certain task while remotely working is true by reviewing the evidence. E stands for evaluation of the arguments based on the evidence that has been initiated along with the same (Wulandariand Hindrayani, 2021). This shall enable the employees of Britvic Plc to remain logical and analyse the arguments for remote working as presented by supporting the objectives of the organisation. D stands for drawing of conclusion where an individual compiles together a variety of information to establish a single conclusion. This shall aid the employees of Britvic Plc to enhance the quality of their critical thinking abilities and ensures that an effective contribution at the time of Covid-19 has been made towards the conclusion.
[image: ]
Figure 1: RED Model of Critical Thinking
(Source: Wulandari and Hindrayani, 2021)

DE BONO’S 6 THINKING HATS METHOD
Dr Edward de Bono developed this model in the 1980s where the main concept highlights the investment success that an organisation receives by using different methods of thinking. With the support of this theory, it is possible for employees in an organisation to learn and gain the ability to think with six different functional roles. In other words, the hats as represented by the theorist can be switched easily to redirect thoughts and focus on a range of conversations (Rathnayakaand De Silva, 2021). This would be beneficial for Britvic Plc so that they can highly motivate their employees at the time of the pandemic to be motivated and make effective contributions towards success. The hats are indicative of the critical thinking ability of an individual whenever there is an alteration within the assigned roles and make further discussions. However, the use of these six different hats can create confusion where consideration of an issue from different dimensions would be vital.  At the time of the pandemic, the use of these hats shall enable the employees of Britvic Plc to create different perspectives of the pandemic situation faced and brainstorm ideas to mitigate while working remotely during the lockdown. 

[image: ]
Figure 2: DE BONO’S 6 THINKING HATS METHOD
(Source: Rathnayaka and De Silva, 2021)


Alfaro Lefevre 4-Circle CT (Critical Thinking) Model
This theory has been developed for the major use of the clinical perspectives where the understanding of the critical thinking skill is done by integrating it with four major components. These components include personal characteristics, interpersonal abilities and self-management, technical abilities, and intellectual and cognitive abilities. Personal characteristics are regarded to be the use of the own developed attitudes, values, and beliefs to help in activating critical thinking abilities. Interpersonal abilities and self-management are the ability to gather different information and critically evaluate the same (Alfaro-LeFevre, 2016). Technical abilities are regarded to be the process by which an individual gathers different information, expertise and knowledge about the concerned topic to activate critical thinking abilities. Lastly, intellectual and cognitive abilities are the knowledge about the actions that are critically thought about to be undertaken which is directly linked with the decision-making process of the organisation. This is highly suitable for Britvic Plc where they can gather knowledge about improving the resilience of the organisation after the pandemic impact and influence the decision-making process as well. 

[bookmark: _Toc121230221]7. Recommendations
Some of the recommendations to meet the changes in an organisation after Covid-19 in relation to beliefs, value systems and attitudes are identified and stated below:
· With the aim of bringing resilience to the organisation, undertaking three major steps is highly important including responding, recovering and thriving (Deloitte, 2022). Respond is the stage where the organisation can deal with the present situation and manage it continuously. Recover is learning and bringing in the stronger version and thriving is preparing for the future. 
· Another means is to make the required modification in the training and development programme as and when a change is implemented in their beliefs and values. This shall provide their employees with the opportunity to determine the change and implement them within their own attitude. 


[bookmark: _Toc121230222]8. Conclusion
In this report, a discussion has been made to understand the concept of critical thinking and its importance within workplace resilience by taking into the consideration of lockdown and Covid-19. Furthermore, the report has also discussed the difference between organisational attitudes, values and beliefs. This has been further discussed to determine the impact they are creating in terms of workplace behaviour at the time of the pandemic. Moreover, the understanding of workplace values, beliefs and attitudes has been incorporated with further understanding by using management theories. Incorporation of the critical thinking model has been done in this report to determine its importance in the workplace. 
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Executive Summary
The study has dealt with a number of aspects relevant to the development of critical thinking skills. It has undertaken a reflection of the learning that has been obtained from the attendance of the different weekly learning sessions. It has outlined a number of learnings that are associated with the different management theories such as contingency, systems and bureaucratic management. It has also discussed the different aspects relating to the skills and development that can be done through the attainment of the learning that has been obtained. In addition to this, the study has evaluated the learning that I have obtained and further highlighted the areas that were enjoyed and the areas, which were challenging. Furthermore, the study has provided the action plan and the process in which these learnings can be implemented in the future.


[bookmark: _Toc121230224]Part 2: Reflective Journal
[bookmark: _Toc121230225]Introduction
Refection is the process through which students elucidate their learning process and experiences and the way in which it affects their future learning experiences (Malmir and Mohammadi, 2018). It is adopted by individuals as its aids them in improving the skill that they lack and evaluating their effectiveness in the process of operation. Additionally, it also helps a student to understand and develop transferable skills that can veritably affect their professional careers. The study will be elucidating on the different learning that has been obtained from the course and highlights the areas that were challenging and easy.


[bookmark: _Toc121230226]Main Body 
[bookmark: _Toc121230227]Week 1:
In the starting week, I was taught about the different aspects relating to the workplace. It involved me in understanding the different aspects that were relevant to workplace behaviour and context. It is understood that the workplace and change in the workplace can be impacted by beliefs, attitudes, values and emotions. I also learnt that several management theories could be implemented in a business organisation, as it helps to improve the overall productivity and service quality that is provided by an employee in the process of operating in an organisation. In this regard, I learnt the systems, contingency and chaos theory and others. 
Furthermore, I also learnt the definition of logic and the way it affects that proper reasoning. It was enhanced in the course that logical reasoning is majorly done through the inductive and deductive reasoning processes. Herein, I learnt that inductive reasoning generally starts with a conclusion and deductive reasoning starts with a premise on which the argument is provided. I found the lessons regarding management theories very interesting as I realised that these could have a major impact on my performance and organisation. However, I found the formulation of inductive reasoning quite difficult and challenging. The learning that was obtained from the session will help me in behaving in the workplace in a better way.
[bookmark: _Toc121230228]Week 2: 
This week included understanding the meaning of beliefs, attitudes, values and emotions. Beliefs are internal feelings that are true. Values are the measures of worth a person attaches to something. Attitude is the way that a person exhibits values and beliefs. Emotions are intense short-lived feelings (taken from support material). This week, I understood the overall concept of critical thinking. In this regard, critical thinking is the process through which logical analysis is done. 
Furthermore, it also involves questioning the assumptions regarding thinking and acting (From the support material). This week, I learnt the process through which critical thinking is applied in different types of relationships and the importance that it has in the formulation of a proper argument. In this course, I faced significant challenges in aligning the concept of attitude while reasoning in a critical way. However, I enjoyed forming a critical reasoning mechanism, which involved me in creating arguments based on my beliefs and emotions. Knowing the overall factors, organisational values and others will help me to fit into the working style of an organisation.
[bookmark: _Toc121230229]Week 3:
In week 3, I understood that identifying reasons and thinking in a critical way can implement a skill through which I can solve problems in a more effective way and also discover facts and truths in a better manner. I also realised that being able to think clearly and critically also helped a person in communicating properly. The course also pointed out that being able to think critically helped a person in increasing their chances of being employed. Furthermore, the importance of critical thinking was also elaborated and the need for critical thinkers was also explained. I realised that good critical thinker have a rational thought process which is fair, unbiased and open-minded.
The later parts of the week elaborated on the standards that are to be followed to properly think in a critical way. In general, I have understood that these skills are significant in the work life of an individual and veritably help them in performing their duties in an enhanced way. Additionally, I also gained knowledge on the human relations approach through which critical thinking can be bettered. Herein, I felt that the best part of the week was the implications of critical thinking in the workplace as I was excited to use them later in my career. It should also be mentioned that I faced significant barriers in the comprehension of the human resources approach in critical thinking. From the lessons that were obtained from this session, I can have an open mind while working in an organisation at a later stage in my career.
[bookmark: _Toc121230230]Week 4: 
The focal point of this week was the rapidly changing business environment. A business environment involves a combination of internal and external elements that affect the functioning of a business organisation (Hamilton and Webster, 2018). This week effectively aided me in learning the skills that were required to be better suited to solving problems and take decisions in a better way. Problem-solving is the method through which the solutions to critical and complex issues are found (Van Aken and Berends, 2018).In relation to this, I understood the importance of thinking in a creative and critical way in a business organisation. Further, stages that were involved in the decision-making process and problem-solving were outlined in this week’s sessions. Decision-making is the process of selecting a course of action from various alternatives that can help in the way of achieving the organisational, managerial and other objectives (Marchauet al., 2019). 
[bookmark: _Hlk121229758]The course aided me in learning different aspects related to the scientific management theory and the RED model of critical thinking. The scientific management theory effectively involved the usage of research, management and analysis to formulate or evaluate any issue (Merkle, 2022). RED model elucidates that critical thinking can be implemented based on the recognition of assumptions, evaluation of arguments and development of conclusions (Linina and Vevere, 2021). I understood that enjoyed learning how to take decisions and solve problems in a proper manner going through the proper stages. Learnings from this week will help in approaching the different problems in a scientific approach and solving them by taking proper decisions in the future.
[bookmark: _Toc121230231]Week 5:
A number of the tools, frameworks and models were taught in the sessions that were taken this week. These included De Bono’s 6 thinking hats to develop appropriate critical thinking skills. This model helps in obtaining different perspectives in decision-making (Gill-Simmen, 2020). I was involved in learning about bureaucratic management processes in a business organisation. Bureaucratic management is used in large organisations and involves the usage of proper rules and hierarchy (Drechsler, 2020). Further, I also understood the importance of bureaucracy and the way in which it could be utilised in a business organisation. 
The week also elucidated the topic of the business environment and the way in which it has changed and thereby emphasised the importance of developing critical thinking skills. In this course, I felt that I was more interested in the aspects that were associated with the theories and the way they can be implemented in an organisation rather than the overall process through which bureaucratic management can be implemented in one. However, I realised that I needed to be aware of the business environment and develop my critical thinking, problem-solving and decision-making skills in a way that can be beneficial for the business organisation in general. These learnings will help in not performing my duties in a more capable and efficient way.
[bookmark: _Toc121230232]Week 6:
In the session this week, I learnt that there was an inherent connection between leadership and organisation culture in the decision-making process. I realised that decision-making can only be executed properly if the topic on which the decision needs to be taken can be analysed and thought critically. The different stages that were involved with the decision-making process were also elaborated on in the sessions. Along with the identification of the different stages of decision-making, I also realised that there were key criteria that needed to be implemented in the business. These key criteria needed to be implemented in the business. These key criteria include improving profitability, sales and reduction of employee turnover and others.
I also learn the contingency theory in this session of the week. This theory is the process through which organisational structures and control systems operate based on external factors that the company comes across. Herein, the best part of the session was the learnings that were obtained with respect to external factors and their impact on the business functioning. In the future, I will be able to work in a better way as I will be aware of the external factors that affect performance in an overall sense.
[bookmark: _Toc121230233]Week 7:
This week majorly entailed the processes that are involved with the concept and different aspects of the systems theory. The systems theory explains that all individuals work within different forms of systems such as structural systems, functional systems and social systems. Further, I also understood the nature of the systems that are in operation in different business organisations and in the world effectively. I also evaluated the stages, namely, input, processes, output and feedback. It was also ascertained that communication, subsystems, super systems and systems along with boundaries of operation form the characteristic features of the systems theory.
I also realised that there are six dimensions that need to be followed while implementing systems theory in a business organisation. These dimensions were the goals that were set, the independence that was observed between the parts of the systems, internal structural differentiation present, time, stability and degree of vulnerability to external pressure. Through this session, I understood how to align my critical thinking skills and make my decisions based on different factors that were in the business organisation. I realised that I obtained a high amount of significant information that I could implement in my normal course of functioning. Implementing the dimensions by critical thinking skills be better utilised in the business organisation in the future.
[bookmark: _Toc121230234]Week 8:
There were majorly two main areas of study that are learnt in the sessions that were taken this week. The first thing that I learnt was the way to effectively manage and implement innovation and creativity in the process of working in an organisation. This implementation will be observed in the critical reasoning process that I have and the decision that I take in the organisation. I understood that number of ways are there in which innovation could improve the overall performance of the business organisation.
Furthermore, the metrics for company innovation potential were also described in the course. These have included the topics such as strategy and planning, marketing, technological process, quality management, logistics and human resources. Evaluation of these factors was the best part of the overall session that I experienced and it will be very helpful in improving my competence in the process of working in an organisation. However, this session involved a very theoretical way in which the teaching, which I did not and found it challenging to understand the real impacts that these factors and metrics have on the functioning of the business organisation.
[bookmark: _Toc121230235]Week 9:
The main learning that I obtained from the overall session was the evaluation of the relation and interdependence that was observed in among the various beliefs, values, attitudes and behaviour.  Additionally, the relationship between values and sustainable development and future-proofing has also been analysed respectively. Sustainable development is the process through which different resources are utilised for present needs in a way that the ability of future generations to use and consume these resources is not compromised. During this session, I enjoyed the overall aspects of stakeholder analysis.


[bookmark: _Toc121230236]Conclusion 
Through the conclusion of the study, the overall nature of the learnings of the course has been highlighted in a week-wise manner and also effectively outlined the parts of the weekly session that have been found easy and ones that have been challenging. Further, the study has been done in a form of reflection. This has elucidated the different learning that has provided me with information relating to different management theories and frameworks such as systems theory, contingency theory and scientific management theory in the general process of attending the course. In all, the various learning has been assessed through the reflective report, which will aid me in developing critical thinking and reasoning skills comprehensively.
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