[image: ] 
COMPONENT 2
Written Report
 
	Name
	Sofia Jabeen
	ID Number
	2309199

	Programme
	BSc Health and Social Care

	Module
	Protecting and Supporting Families in Health and Care

	Module code
	BMHP5021

	Tutor’s Name
	Robert Nartowski  





Table of Contents
a)  Report Introduction -------------------------------------------------------------------------------3
b) Explanation of EHS--------------------------------------------------------------------------------3
c) Explanation of Multi Agency Working---------------------------------------------------------4
d)  Evaluation of 3 Locals Authority Websites -------------------------------------------------4
1. Leicestershire County Council---------------------------------------------------------------4
Findings related EHAS-------------------------------------------------------------------------------4
Robust Features---------------------------------------------------------------------------------------4
Shortcomings-------------------------------------------------------------------------------------------5
2. Staffordshire County Council----------------------------------------------------------------5
Findings--------------------------------------------------------------------------------------------------5
Strengths ------------------------------------------------------------------------------------------------5
Drawbacks----------------------------------------------------------------------------------------------5
3.Nottinghamshire County Council------------------------------------------------------------5
Findings-------------------------------------------------------------------------------------------------5 
Strengths -----------------------------------------------------------------------------------------------6
Limitations-----------------------------------------------------------------------------------------------6
e) Comparative analysis of 3 Local Authority Websites--------------------------------------7
f) Conclusion -------------------------------------------------------------------------------------------8
g) Recommendations for above stated 3 Local Authorities/Councils --------------------9
References--------------------------------------------------------------------------------------------10

[bookmark: _Hlk204073567]


Report Title: An examination and analysis of how the ‘Early Help’ system is signposted to UK families by their local authority website.
a) Introduction
This written report scrutinizes that how information about the Early Help system and family support is presented to families on three local authority websites endowed: 
1. Leicestershire County Council - https://www.leicester.gov.uk
2. Staffordshire County Council - https://www.staffordshire.gov.uk/  
3. Nottinghamshire County Council - https://www.nottinghamshire.gov.uk/ 
It quantifies the comprehensibility, availability, channelization, navigation, inter-agency referrals and either subject is for families instead of the professionals in accessing the early help on the online platforms in just one click with clear and concise directions by which options can be opt out in early help assessment either for the families or professional partners. The national legislations used to frame the analysis are the Supporting Families like 
i. The Early Help System Guide (GOV.UK,2022).  
ii. Working Together to Safeguard Children 2023 (DfE,2025).
b) Explanation of the Early Help System
According to Davies and Ward (2012), Parenting support, psychotherapy, youth activities, educational support, and hands-on aid with problems like housing or money are all common components of Early Help programs. According to research, early, well-coordinated intervention can strengthen children's health, increase family resilience, and avoid the need for later child protection participation. In the end, the Early Help method promotes empowerment and teamwork over reliance, reflecting a "whole family" perspective. It acknowledges that everyone has a duty to protect children and that the best strategy to encourage favourable long-term results is to intervene early and proportionately.
To serve children, youth, and families as soon as possible and prevent needs from worsening to the point when statutory social care is required, the Early Help System is a social networking of services, procedures, and interactions rather than a single program. It seeks to deliver outcome-focused, agency-coordinated, family-voice-informed, and need-based tailored support. The national guidance places a heavy focus on robust local routes for evaluation, referral, and review, as well as clarity around what could be achieved to check a success rate and shared partner knowledge(GOV.UK,2022).

c) Explanation of Multi-Agency Working
According to the UK Policy Framework of 2023 "Working Together to Safeguard Children", put emphasize on the inter-agency collaborative work included local authorities, integrated care boards and local police to act as  a safeguarding stakeholder to make well reformed arrangements to collaborate with other departments such as education, health, voluntary sector and familial entities. 
Effectual early help anticipating multi-agency collaboration and their working arrangements: 
· 
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· governance
· MASH (Multi Agency Safeguarding Hubs) for triage  
· clarifies shared information   
· single-point referral proceedings  
· shared thresholds 

The guidelines incorporate uniform multi-agency operations for protection, support, and assistance while emphasising child-centred practice and a whole-family orientation approach(NSPCC,2023).This approach ensures that every individual is receiving comprehensive and consistent amenities by lessen the duplication and avoiding the neglect of demands (Atkinson et al., 2007).
Team Around the Child or Team Around the Family sessions are a common format for inter-agency collaboration in practice setting, where professionals collaborate to plan, provide, and evaluate assistance. This guarantees that interventions are child-centred, voiding off time constraints, and subjective. According to research, successful partnership working depends on clear job description, reciprocal trust, good and concise communication(Frost, 2005).
d) Evaluation of 3 Local Authority Websites
1. Leicestershire County Council (www.leicester.gov.uk)
Findings Related EHAS
A landing site for Early Help that is accessible to the public, explaining the program's definition and details, to the target audience in family-friendly language. Also, easy-to-find fast links for reporting safeguarding concerns, submitting a referral to MASP(Multi-Agency Support Panel), making an Early Help Assessment referral, and accessing professional and downloadable materials in the form of EHA PDF, content for the family hub and a distinct "Early help offer" page for signposting to rapid action of assistant.
Robust Features
· Easy to get data from the website regarding early help in a family facing language specially on a family site in the form of accessible support.  
· There are useful transactional things like downloading resources (EH PDF), phone numbers and MARF as referral channels. This encourages parents or experts to recommend themselves for better intervention at their earliest. 
Shortcomings  
The website seems to blend council procedural resources with citywide family hub sites, making it difficult for families to know which page to utilise for what. If not properly designated, certain papers or protocols that are obviously intended for professionals may cause confusion for families.  
2. Staffordshire County Council (www.staffordshire.gov.uk)  
Findings  
Content from Families First, Family Practitioner Service, and "Your Early Help Team" that clearly explains local early assistance teams, their functions, procedures and how families may get support. Related services (Children's Advice and Support Service, report a concern, family hubs, Families First) are listed on the home page for children and family services.  
Strengths
· For families attempting to determine if a service meets their necessities, Staffordshire council offers named service models by describing the role of the early help support team such as: 
i. Family Practitioner Service
ii. Families First 
· There are several access points thanks to the navigation groups provided under Children and Family.  
Drawbacks
Because some pages are written in language meant for a mixed audience, a family might need a single, unambiguous "I need help" button or form and more direct "what this means for me" indicating. The website does not offer a single, user-friendly family-facing referral form; instead, families must navigate numerous pages to find the right team contact services.
3. Nottinghamshire County Council (www.nottinghamshire.gov.uk)  
Findings           
This council provide the layout of Early Help Development Plan and direct Family Service hub or pages explaining bugged Early Help Assessment and the Early Help Unit for vulnerable agitate. This Website also hosts the EHA Form for online service requesting.  


Strengths
· EHDP signposts the strategic collaborative working attention which is a good clarifies published plan. On the other hand, Family Services Hub covers the targeted support regarding safeguarding concerns.  
· Users are assisted in selecting the appropriate channel by a designated Early Help Unit and clear language that separates safeguarding channels from non-safeguarding issues. 
Limitations
While there are family-facing channels (such as the obvious "How do families get help?" with an easy self-referral), they are scattered. Other resources (such as the EHAF and development plan) are obviously targeted at professionals or partners. Families that are new or less tech-savvy may find it difficult to locate a single-entry point that caters to their needs and providing support.


e) Comparative Analysis  
	Factors
	County Councils

	
	Leicestershire
	Staffordshire
	Nottinghamshire

	Coherence of EH
	Simple, family oriented
describe purpose and explanation who it is for.
	Clear, understandable professional terminologies.
Emphasises service paradigms such as Family Practitioner Service and Families First.
	Gives a clear strategic perspective which defines early help in terms of targeted aid and includes the Early Help Development Plan.

	User Friendly
	A good family hub website with easy-to-use with fast connections to resources and assistance.
	Moderate for "Children and Family Services," however it requires many clicks to get the Early Help info .

	Moderate with diverse entry points.

	  Readability & Design Accessibility 

	Very easy to use; brief phrases, simple English, and a family-friendly users.  
	  Professional language might be reduced, but it is reasonably approachable.  
	Professional documents predominate; the design is clear, but the tone is more technical.

	Resources
	Offers EHA Model, documents and links to access the help structure. 
	Offers several materials that may be downloaded along with service descriptions.  
	Provides operational and strategic papers.

	Data on inter-agency partnership working
	Brief synopsis of partnership cooperation and MASP.    
	Explains inter-agency collaboration and local teams like Families First method.  
	Strongly deliver an EHDP   that demonstrates multi-agency collaborations.

	Transference
	The MARF form and EHA are included, along with clear online transferable instructions. 
	It offers referral advice and local team connections, but it is mostly designed for professionals and does not include a single page that is geared towards families.
	Propose EHAF and contact EHU but these are directed to expertise.

	Targeted Audience
	Target on both types of audience Families and Experts with clarifies signposted.  
	Differing shifts between families and professionals.
	Largely divided several programs and materials are aimed at professionals rather than families.

	Fortitudes
	Simple terminology, a family-friendly layout, and clear contact. 
	Information Service sites that are well-organized and list certain Early Help teams and services.  
	Demonstrates a strong multi-agency focus and is open about strategic direction.

	Weaknesses
	Data is amalgamated like some official professional docs pop up on family pages.  
	Family referral methods are not clear and simple to process.  
	Strong emphasis on experts’ documentations rather than family oriented.  

	Comprehensive efficacy for Families  
	Highly useful and approachable for parents and carers. 
 
	Mildly instructive, but less straightforward for families.
 
	Moderate to Low effectiveness because it gives  good strategic information, but not very useful for families just for professionals.


                               (Annual Performance Compendium 75 CONTENTS,2024).

f) Conclusion  
In conclusion, which municipal government seems to be the most accessible and efficient? 
Of the three, Leicester's Early Help information is the most easily available for families .On a family’s hub-site, it employs simple language, provides rapid links that are easy to find, and gives professionals and families clear phone numbers and referral guidelines. It is the best option overall for families that need assistance right away because of these qualities. Its highly approachable and useful for both carers and parents with simple terminologies along with this targeted on the professional audience by employing the signposts (Leicester.gov.uk/families).
Other two are quite good enough in their roles but somehow difficult in referral point of view because they focus on the professional documentation and not easily accessible for families to find help online with different pop-up content pages.


g) Recommendations for above stated 3 Local Authorities/Councils 
1. Fabricate the one entry point on homepage for easy assessment 
A single click on the home page called "I need Help" reduces the navigation frictions and followed the referral options and FAQs with Early Help safeguarding directives such as call on 999 etc.  
2. Differentiated Content  
On the home page there should be a clear distinct options for professionals and families documents to avoid any inconvenience while parents or families access the documentation regarding EH also lessens the accidental subjection of the professional language to the families (leicester.gov.uk).
3. Creating simple and clear transference routes  
Provide step-by-step instructions in plain language for family self-referral, along with anticipated next actions and timelines, a brief web form (if feasible), and a clear phone number. In particular, Staffordshire and Nottinghamshire ought to centralise contact information for referrals and provide information on what occurs following a reference(staffordshire.gov.uk).
4. Describe inter-agency operations  
To foster confidence and transparency, provide a straightforward graphic that shows the parties involved (health, school, family hub, police) and what families may anticipate from multi-agency collaboration, including who will contact them and when. A family version should be used in conjunction with Nottinghamshire's stated development plan, which is an excellent strategic model (Nottinghamshire County Council).
5. Publicise anticipated dates and results 
Families gain by understanding who will oversee the work, how evaluations are conducted, and how long assessments or support plans usually take. This is in line with the national Early Help guide's focus on making success metrics clear and approachable(GOV.UK,2022).
6. Display language options and accessibility 
To provide equal access, include translations, easy-to-read versions, and unambiguous accessibility controls aid the help seekers in finding comprehensive and professional support at one glance.
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