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[bookmark: _Toc58354973]Introduction
A career development planning is a written list of short and long terms objectives which the employees has need to fulfil in their current and future tasks. It is a sequence of experience which motivates employees for doing their best and to achieve a goal. The goal of achieving the post of supervisor, a painter first needs to have a proper plan and also a strategy. In this report, it will consist of three main parts each part describe the different factor of career development planning. The assignment will demonstrate the readiness for employability and personal assessment to achieve maximum success.
[bookmark: _Toc58354974]LO1: Skills and knowledge needed for working effectively 
Painter supervisor has an effective career path, it guides the other crew members to do their job effectively. The crew works under direction and plans of the supervisor, supervisor is the person who evaluates the work amongst the crew member. Choosing a career as a supervisor carries a lot of responsibilities and duties which also includes the management of the company (Moreland-Russell, Zwald, and Golden, 2016). The estimation of materials and suppliers is also carried under the responsibilities of supervisor, it has the duty to direct daily task of the paint crew. In order to be a painter supervisor, the person must have a certain kind of skills and knowledge that are required to carry the position.
The skills needed for a supervisor
· Safety procedures: to open a very own painting company or to be a supervisor, the person must carry a skill of safety procedure. It includes the standardized procedures that are provided by the company, the supervisor must have to concern about the clean environment and also follows the safety company guidelines.
· Safety standards: the skill is used such as to operate a heavy machinery which will help the staffs to carry the task easily. The supervisor must have the ability to demonstrate all the safety standards in each of the assignments. The person make sure that each task performs under a responsible staff and it also supervises the quality of the task performance.
· Exterior painting: the supervisor must have the skill regarding the interior and exterior painting in some commercial project. The skills makes enable to perform a high quality exterior paintings, the person must supervises the site construction jobs.
· Surface preparation: the supervisor must have the tendency to perform surface preparation, it also includes the examination of reading of environmental factors (Sousa and González-Loureiro, 2017). The supervisor ensures about the quality of the crew’s performance, gives training them to make more effective.
· Painting crew: the skill includes the job of supervise people, the supervisor must have the potential to organize their team crew and it makes sure that each of the crew has the tendency to perform an effective job. The person overviews the drywall painting and also the site construction, it also covers the implementation of crew.
The knowledge needed for a supervisor
· Customer and personal service: as per the skills, the supervisor must have the knowledge of maintaining customer services. The knowledge about customer service will help the person to identify their requirements on the project, the project must have to design as per the client’s choice. A satisfied and effective customer service will increase the demand of the paintings
· Administration and management: the person who supervises crews must have the knowledge regarding the administration and management (Jones, 2019). The poor management can lead the company with less production and less profits, the overall work file depends upon the supervisor’s performance.
· Design: a painting is all about an effective and beautiful design, the painter must have the knowledge regarding the designs. The person must have knowledge of designing tools, techniques that are used by the crews to give the project an effective look.
· Sales and marketing: as the company has a goal to make profit, the supervisor must performs task as per to maintain the proper budget (Park, Kang, and Kim, 2018). The sales and marketing will help the person to work as per the customer and company’s perspectives.
· Production and processing: the person must have the knowledge about production process as the crew member performs under the direction of the supervisor, the person makes sure that each task is beneficial (Thuan, 2020). The process must implement under a proper guidance of the supervisor, it must have the knowledge of raw materials.
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[bookmark: _Toc58354976]Career readiness for employability
Employability is the journey of a person who wants to go ahead with goal and objectives, employability is not a destination. It is path of a job that carries lot of responsibilities, duties and tasks that makes an employee experience holder. The employer has the ability to make their employees potentially stable about the job and it also makes them advance with the career path. A painter has the experience of color, designs, and utensils and also the time management, a journey to become a supervisor is a path of employability (Al Hinai, Bhuiyan, and Husin, 2020). The journey have so much tom explore and skills that are required for the post, a person must have to eligible for each skill. The person must have the ability to perform in any complex situation, it needs to have the potential of solving problems. The painter must obey all the knowledge and skills required to enhance its employability skill.
[bookmark: _Toc58354977]Top employability skills
· Core academic competencies: the core academic competencies is the key component of the readiness for employability, it provides the ability to put some academic knowledge which helps the people to perform any task at any situation. It increases their way of facing activities, mastery in learning, painting and in other factor makes the person able to perform task (Perera, Fernandes, and Paniker, 2018). The competencies makes the people to analyze, monitor tasks of each member of team, it enhances the team management.
· Personal and local capabilities: in a career of supervisor, the personal and local capabilities are the main element to be successful. It enables the people to make an effective relationship with the staffs and also to maintain it in a pleasant way. The personal skills are those skills which helps the people to interact with others in the workplace and also it lead to manage themselves.
· Career knowledge and transitional skills: the skills is involved in making people mentally prepared to face any challenges and to perform an extraordinary tasks (Lim et al. 2016). It enables people to use their skills and knowledge to solve any problem, it also prepares them for a long term success. To become a supervisor, the career knowledge and transitional skills enables the person to fit in each requirements as interviewing and networking helps to enhance their about their career perspectives.
· Occupational competencies: in addition to key elements of readiness for employability, the people must have the both formal and experimental occupation specific development. This includes the mastery in the required skills that are mandatory for a painter to become a supervisor, it maximizes their ability to perform in a supervisor field (Scott et al. 2019). It is often trained by the industry, the person must utilize their time to explore their choosing career skills that can help to enhance career development process.
[bookmark: _Toc58354978]SWOT analysis
Table 1 SWOT analysis
(Source: Vlados, 2019)
	Strengths
	Weaknesses

	· Highly experienced owner-operator
· As the job has different perspective, it has the risk of less competition in the market
· It has the ability to introduce the products online, offline both
· It has the limited starter risks.
· The effective exterior and interior designs itself advertise to the public
	· The competitors can sale same kind of designs, the design can be copied
· As the customer is in low at first half, it has the limited starter cost
· To carry the project, it needs high transportation cost
· Limited flexibility in the prices


	Opportunities
	Threats

	· It has the tendency in continues their job in online sales
· Ability to develop more stores
· With an effective exterior design, it attracts huge number of customer (Vlados, 2019).
· It brings attention from outsider

	· Changes in environmental factors brings challenges for the business
· The cost of insurance increasing
· Increases in price input
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Employment goal: employment helps the individual to involve in deciding what type of skill needs to be developed as per their chosen career option. The painter various skills and knowledge that are required to be a supervisor, the goal makes the individual aware about the eligibility of the post. The employment goal helps the people to understand the vision and also lead to identify the needs for stability. The career planning and development prepares a man to perform task and to achieve a successful career goal (Dundas, 2020). Each individual must have a proper plan to develop the essential skills for improving the employment goal.
· Specific: employment goal shows the specific areas that has to be fulfilled in time of achieving objectives. As a painter, the person has able to guide a group of people at any certain topic which will enhance its monitoring skill.
· Measurable: by becoming a supervisor in painting, the employment goal has maximum level of outcomes which will enhance the skills. The person must uses different platform to serve their performance, it must ensures people’s feedback. The review will help the individual to make an effective career path and also makes them able to produce more staffs in upcoming sessions.
· Attainable and realistic: the goal must be realistic, by setting a clear vision of becoming a painter supervisor, the painter makes the direction clear (Lancaster, 2019). The primary goal lead the people have an effective life and also to attain a maximum opportunities, clear direction avoids the individual to involve in some unnecessary tasks.
· Time constrained: by settings activities for a definite time frame helps the individual to take a step regarding the objectives. The time constrained goal makes the individual aware about the goal of becoming a supervisor, the person involves in such activities to enhance their skills regarding the requirement.
[bookmark: _Toc58354980]Personal action plan
An action plan is a written document that has some kind of lists of tasks that are need to be completed. Action plan is the basic document for an individual who wants to secure a goal-oriented life (Spanò et al. 2018). Setting a goal is easy but achieving the goal is a challenges for each individual, the action plan includes all the necessary activities that must have to perform while the individual is focusing on the goal. It breaks the processes into some smaller tasks which makes the goal achieving process easy, a good action plan outline all the mandatory steps.
· Set SMART goal: the goal that the individual wants to achieve such as to become a supervisor must be specific, measurable, attainable, and relevant and time based. The painter must define the goal, the specific goal has the maximum tendency to progress.
· Create a list of action: the individual must create a list of action that have to performed, the painter must obey the skill of understanding people to become a supervisor (Lebea and Kanjere, 2019). To promote in the post of supervisor, the people must able to perform each activities that are required to fulfil.
· Set a timeline: a time line will help the people to be active towards the tasks, it makes the process keep going on. The timeline shows the ability and potential of the people, to achieve a goal the people must have to set a perfect timeline to fulfil all the objectives.
· Designate resources: when to perform a large task, the person must able to divide the task amongst the team member and make sure each person gets a specific task. For becoming a supervisor, the person must able to manage a team and assess all the skills.
· Monitor the progress: by implementing all the tasks, the person must overview the progress of each activities (Ikeda et al. 2019). The progress will help the people to identify the issues and makes aware about the mistakes.
[bookmark: _Toc58354981]Conclusion
After going through the above section, the report can conclude that a career development planning is the basic step to make a successful career path. It is a set experience which motivates employees to achieve maximum objectives, in order to be a painter supervisor, the person must have the skills regarding the painting crew, safety procedures and other exterior designs. The person carries a knowledge of raw materials, designs, production, processing, and management of the projects. Employability readiness helps the people to enhance their abilities and skills to perform in their respective field, the painter must obey all the skills required for becoming a supervisor. The core academic competencies and personal skills helps to maintain a relationship with others in workforce.
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I think l my presentation(interview) went well, because this was my first interview in my life , but I can inproove many things  I was  realy stressfful  and this reflected in my presentation .
From 0 to 10 I  can  give  just  5, because  I know  what  can  I do  (more).  
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