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Project management (PM) can be referred to as the process of organizing, planning, and management of different resources and tasks to achieve the goals of a project (Salameh et.al 2022). It also reflects the entire working process, knowledge, and experiences used to attain and achieve the project outcomes. In addition to that, PM is also based on numerous working criteria based on specific parameters to complete deliverables within the allocated budget and time. 
The project plan is a written document that highlights a project's tasks, schedules, and goals. This project plan is based on one of the major projects in the UK, such as the Havant Thicket Reservoir project, which is designed to enhance the water supplies in the East of England and is expected to be completed in 2029 (Havant Borough Council, 2025). This project plan lists different project outputs and highlights the activities required to deliver the project outputs. It also showcases the work breakdown structure (WBS) and identifies the milestones, deliverables, and resources used.
Aim
The aim of the Havant Thicket Reservoir project will be to provide a sustainable and reliable water supply to people living in South East England by developing a large-scale reservoir to store surplus water effectively.
Objectives
· To increase water resilience
· To develop sustainable water management system
· To create opportunities for local and offer community benefits
Scope
The project scope of Havant Thicket Reservoir will include the construction of a large-scale reservoir on a more than 160-hectare site with the capability of storing 8.7 billion litters of water (Ofwat, 2024). It will also be designed to provide South East England with an additional 21 million litres of water each day by also considering and incorporating various environmental considerations such as wildlife corridors and wetland areas. 
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The Havant Thicket Reservoir project is the collaboration between Southern Water and Portsmouth Water that will be designed to effectively safeguard water resources within South East England for years to come. Thesing et.al (2021), stated that the waterfall model is one of the effective project management methodologies that help achieve proper project outcomes. It follows a sequential and linear approach where each phase needs to be completed before initiating another one (Negrete et.al 2023). From the view of, Aroral (2021) the waterfall project management methodology is appropriate and helpful to apply to a specific project because it helps develop and specify a clear project structure. However, it has limitations, such as testing deals are possible with the chosen methodology until the end of a project, which means mistakes or errors are discovered too late. 
Another significant project management methodology is agile PM methodology. Marnada et.al (2022) said that agile is a flexible model suitable for projects that require constant adjustment and adaptation. Meanwhile, the agile methodology's documentation limitation makes it complex or challenging for new team members to get up to speed. However, the PM methodology applied in the Havant Thicket Reservoir project will be the waterfall model, which allows the project manager to achieve the desired outcomes. 
One of the significant project outputs will be security, as it helps secure a reliable water supply for the Southeast region by preventing large amounts of water from being used while providing environmental and social benefits (Ofwat, 2024). It will allow the stakeholders to obtain unexpected project outputs such as access to reduce the requirement to extract water from sensitive chalk streams like Itchen, Rivers test, etc., by creating a new recreational area with walking paths, a visitor canter, and cycling routes. 
Project deliverables are services or products considered as outcomes or results of a project that benefit stakeholders, including internal and external, in varied ways (Sanyaolu et.al 2023). Biodiversity enhancement will be considered as the Havant Thicket Reservoir project deliverable as it drives the project manager's attention toward developing wetland territory and the potential for maximizing wildlife diversity around the reservoir. It will also provide other results to local people by providing employment opportunities according to which individuals work through the construction management of sites. It would help to enhance or improve their living standards and provide the most reliable and trustable source of income. 
The planning application for the project, along with a separate one for the water pipeline required to remove and fill water to supply to consumers, was recognized and approved in 2021 by East Hampshire District and Havant Borough Council councillors (Havant Borough Council, 2025). It will provide significant water resources and a community relaxation hub. 
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To deliver the desirable and satisfactory outputs associated with the Havant Thicket Reservoir project, it will be essential for the project manager to determine and comprehend different activities. This will drive their attention toward using a specific technique or tool that contributes to specifying and breaking down activities associated with a project into smaller sections. It provides comprehensive and more manageable activities for success (Ganesdhi et.al 2023). 

Project initiation will be the first activity that aids in delivering valuable outputs to local people, governmental bodies, and other stakeholders or shareholders. Project initiation in the project management procedure contributes to developing an understanding among team members regarding work, which they can approach to accomplish in a timely manner (Ganesdhi et.al 2023). According to the initial activity, a project manager will approach creating and defining the goals and scope associated with the project because this will provide basic and important information to team members related to work, which they are accountable for completing. In addition, the project manager will determine potential and profitable stakeholders for whom the project will impact.   

Project planning will be the second activity associated with the chosen project that helps to deliver deliverables and positive results or outputs. It is considered the procedure of developing a practical and useful plan to achieve a project’s aims (Cooke and Williams, 2025). The activity will be useful and beneficial as it drives the project handler and their team ahead in developing a schedule or structure according to which they can break down the overall project into manageable tasks or practices. Moreover, it moves their attention ahead in determining and allocating key resources that will help to achieve the aim and objectives related to the Havant Thicket Reservoir project. The second activity will also cover budgeting and risk assessment activities.
The third activity required to deliver the outputs will be project execution. It benefits stakeholders in many ways, such as helping assign tasks to employees according to their competencies, skills, knowledge and abilities (Willar et.al 2021). It will be essential and beneficial for the project manager to do so, as it will increase the chance of delivering outputs in a timely manner with quality. Project execution is considered an important phase of a project where the plan is put into practical action. 
The last and most crucial activity associated with a similar chosen project will be project closure. It helps the project manager deliver the completed project outcomes or results according to the expectations and requirements of stakeholders, which is essential and valuable for them to do so (Reiff and Schlegel, 2022). It will contribute to enhancing the satisfaction level of each shareholder or stakeholder as they will grab the chance to obtain desired outcomes, including legal documentation. Along with the above activities, the project manager will consider key principles and concepts of project management, which allow for a successful contribution to the current project environment.
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Figure 1: Work Break down Structure
(Source: Created by Author)
In the project management context, there are different types of tools and technologies available in the business world, among which a specific tool and technology project managers and construction companies utilize according to the type of their project. The best example of a tool is a work breakdown structure, which is considered a visual tool or way that breaks down a big project into smaller, achievable activities or tasks (Cooke and Williams, 2025). The best thing about this tool or method is that it shows the connection or interrelationship between each task and the deliverables related to that. WBS will be used regarding the Havant Thicket Reservoir project because it will help to define and organize the work required to complete work and deliver outputs. 
Project initiation, planning, execution and controlling are the four different activities associated with the selected project. With the help of WBS, the project manager divides each activity appropriately into sub-tasks and activities, which project team members, will be accountable for accomplishing timely and under budget (Willar et.al 2021). The first activity will be divided into three sub-activities, including developing the scope and goals of the project, identification of stakeholders, including internal and external, and data collection. 
The second activity will also be divided into sub-tasks or activities. The project manager and candidates will take the initiative to work systematically, which will increase the chance of obtaining satisfactory outcomes and delivering favourable results in the end. The first sub-activity or task will be scheduling, as it will drive the attention of individual people associated with the completion of the project toward comprehending their tasks and roles (Reiff and Schlegel, 2022). It will also make them capable of comprehending the required tools and budget, which they will take into account. In addition, resource allocation, risk assessment and budgeting will contribute to reach target.
Project execution will be the third activity divided into sub-tasks, including task assignment, regular monitoring, quality control and communication management. Each sub activity or task will lead to enhance the effectiveness of project management (Shamim, 2022). For example, task assignments will contribute to increasing team performance more than the expectations of the manager. Moreover, continuous monitoring of progress against the overall project plan will support to identification of issues and then develop a plan to address each issue in a timely and appropriate, which will enhance the chance of completing the project with quality. Communication management will also be beneficial as it moves ahead of managers, keeping stakeholders informed about the success and progress of the work and allowing addressing concerns (Albuali, 2021). 
The last project closure activity will also be segregated into different sub-activities, which involve final delivery, significant documentation and post-implementation review. After conducting the above three activities, the project manager and stakeholders will finally be over their wait as they will obtain the chance to deliver and provide completed project outputs according to specifications and expectations (Shamim, 2022). However, before delivering the outcomes, the manager would take the initiative to prepare comprehensive project documentation, including a financial report, handover materials and user guides. Moreover, they would also initiate evaluating or examining project success and determining areas for betterment or improvement.
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A specific timeline will be developed to determine the milestones and deliverables of each task associated with the Havant Thicket Reservoir project. A project timeline is determined and comprehend as a schedule that highlights the start and end dates of a particular project, along with the tasks and activities involved (Iqbal et.al 2024). 
	Tasks
	1-12 months 
	12- 24 months
	24-38 months
	38-60 months

	Project initiation 
 
	 
	
	
	
	 

	Project planning 
 
	 
	 
	 
	 

	Project execution 
 
	 
	 
	 
	 

	Project closure
	 
	 
	 
	 


The above timeline shows four different tasks that the project manager will complete within five years. Each task will help to achieve a set milestone and provide satisfactory deliverables that each stakeholder expects to obtain. The Havant Thicket Reservoir project will be targeted to be completed by 2029. The first task will require 12 months to accomplish. Moreover, the second task will require more than 12 months to complete, the third task will need 14 months and finally, the fourth task will be completed within 22 months. The main motive behind conducting different activities and completing tasks will be environmental sustainability, as the project will aim to protect Hampshire’s chalk streams from harmful factors or forces. The above project timeline will support improved communication and lead to increased productivity. Apart from that, it will aid in improved collaboration and clear visualization of tasks and project schedules as well as milestones.
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Different types of resources, including personnel and materials, will be required to complete each task timely, systematically, and appropriately. For example, in order to complete the first task, which will be project initiation, the project manager will consider using a laptop, advanced computer systems, and other personal resources (Stanitsas et.al 2021). It can be said that laptops with smart features and advanced processing systems can contribute to collecting more information related to the work, which they will be accountable for accomplishing promptly. The best thing about this personnel resource is that it will support drawing an appropriate structure or design for the Havant Thicket Reservoir project. Moreover, with this resource, the project manager will collect and store crucial information related to the work, which will be completed promptly without any issues or errors.
Regarding the second task, the key resources required are human resources, a group of skilled, talented, experienced, and knowledgeable candidates with specific abilities, skills, and competencies. By using each skill and competency, they will contribute to completing each task in a timely manner and deliver better results to stakeholders (Ghorbani, 2023). Human resources will play an important role in the project management context, as they can use their effectiveness to complete each activity and conduct sustainable practices that, in return, increase the chance of achieving smart goals.
The project manager will use materials such as bricks, steel, water pipelines, cement, etc., to reach the target. This will enable them to complete work effectively and achieve the project's goal. Moreover, the list of resources will include machinery like excavators, cranes, backhoes, graders, bulldozers, and more (Abd Wahab et.al 2023). Time project documentation like project scope reports and project charters will also be used to obtain satisfactory results in the end, which will be important for rapid growth and the excellent market reputation of the manager in the construction field. 
The list of useful resources will include more assets that enhance the effectiveness of project completion and other activities associated with the tasks. For example, the project manager will take technical resources into account. Project management software and methodologies will support the completion of work or each task as they specify and design a clear structure that everyone is accountable to follow (Kerzner, 2022). Microsoft Teams will the best collaboration tool that utilizes in order to enhance the efficiency of collaboration between team members, which will, in return, lead to increased productivity, performance, and creativity levels.
Apart from the above material and personnel resources, the project manager will plan to use earthmoving machinery or tools in the Havant Thicket Reservoir project. It will play a significant role in this construction project (Brosque et.al 2021). Specialized drilling equipment or tools will also be planned and arranged at the place where the project will be implemented practically. Each equipment or tool will help to create the reservoir’s strong foundation (Portsmouth Water, 2024). Concrete pouring machinery will be used for embankment construction, and surveying instruments will contribute to monitoring the continuous progress of the project. The project manager will consider slit fences, sediment traps, and check dams and implement each tool to manage water runoff and put off soil erosion.
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Activities associated with Havant Thicket Reservoir project  


Project initation


Define project scope and goals


Project Closure


Final delivery


Documentation


Project planning 


Project execution


Stakeholder identification


Collect requirement


Scheduling


Resource allocation and budgeting


Risk identification


Task assignment 


Continuous monitoring 


Quality control and communciation management


Evaluation 
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