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Task 2: Mock interview
[bookmark: _Toc97047975]Job description:
Company overview: Fortem International is at present looking for a sales executive for its London office. The company promises satisfactory annual wages and huge career opportunities for the candidates applying for the role. Fortem international offers training programs to their employees to grow them into effective sales executives and maintain a quality work culture within the organisation (Fortem International, 2022).
Job role: This job requires the candidate to develop new business opportunities for the company through effective sales strategies. The candidate will be responsible for evaluating the right prospects for the company. He must be capable of using search tools set by the company to discover leads and increase chances of company expansion.
[bookmark: _Toc97047976]Cover Letter:
To,
The manager of
Fortem International
Respected sir,
This is to tell you of my sincerest desire to apply for this post of sales executive in your company. I have forever taken an active interest in pursuing this career opportunity as a sales executive having possessed the skill of communication. I have been a student of business management in my undergraduate program which makes me well aware of the fundamentals of this industry. I have acquired much knowledge on the workings of the marketing team of an organisation and being so, I am capable enough of bringing new business opportunities to the company. On this note, I will further want to add that I have the experience of working as a sales executive before which has trained me well for this role.
I will be highly obliged if you kindly grant me this opportunity of working under this designation. Herein, I am attaching my CV for further consideration of this mail.
Regards,
Andrian Popescu
[bookmark: _Toc97047977]Curriculum Vitae:
Name: Andrian Popescu
Work experience:
· Worked as a sales executive for Amazon
· Worked as an online sales agent for multiple companies.
Education qualification:
· Have studied business management in an undergraduate program.
· Have studied management and leadership training.
· Have studied business marketing and the operations of the sales team of an organisation. 
Skills possessed:
· Effective verbal and written communication power.
· Possesses organisational skills
· Can handle technologies effectively.
· Effective sales and marketing skills. 
Languages are known: English, Russian, Italian and Romanian.
[bookmark: _Toc97047978]Summary of the mock interview:
The first part of the interview focused on knowing about the candidate. In this part, I was asked questions related to myself and my family that would let the interviewer have a cl\\ear knowledge about my background. In the second part of the interview, I was asked questions related to the role. The purpose of this round is to check my knowledge on the matter and have an idea of my potentialities for the post. The third and final part of the interview concentrated on discussing salary and my expectation regarding that to fix a particular rate in which I would agree to work with the company.
[bookmark: _Toc97047979]Task 3: Reflective portfolio
[bookmark: _Toc97047980]Self-assessment using SWOT analysis:
The tool of SWOT analysis has been used by me in this overall program to reflect on my self-potentialities and acquaint myself with the areas where I need to improve:
	Strength
	Weakness
	Opportunity 
	Threat

	· The major strength that I have identified in me is the ability to lead and provide direction to the teammates that enable the successful completion of group tasks.
· My other primary strength is the developed communication power that helps in coordinating actions while working in a group.
· I further possess organisational skills that act as a strength in aiding the effective handling of situations.

	· My primary weakness is managing time and that comes due to procrastination.
· I also need to improve my concentration power to focus more on my work.

	· The theoretical and practical aspects that I have come across through this program is the most important opportunity that I have for expanding my skills.

	· The only threat that I have sensed in the entire program is the challenge offered by the changing face of the technology that demands to keep myself updated.




[bookmark: _Toc97047981]Self-assessment using PDP:
	Long-term goals
	Short-term goals


	· I would expand my career prospects by developing my enterprise (Cottrell, 2010).
· I will help facilitate local and national economies by providing large-scale employment opportunities to people in my company.
	· I will pursue post-graduation programs to prepare myself better for future career prospects.
· I will attend online classes on modern technologies and their usage in the corporate sphere (Cottrell, 2010)..



[bookmark: _Toc97047982]Assessing the training and learning sessions offered to the employees of my organisation:
[bookmark: _Toc97047983]Theories related to the training sessions of employees:
The following are the two theories that I have adopted in the company to ensure proper training is provided to the employees:
Reinforcement theory and the reward system: This theory explains the factors motivating employee behaviour in an organisational structure emphasising the fact that the actions of the employees are motivated by the behaviours of the past. The reinforcement of positive behaviour at every time is essential for the development of the positive behaviour of the employee and being so, proper training sessions are essential to developing the performance level of the employee in the company (Scott, 2018). The positive reinforcement theory in this respect entails the reward system in which the employee is rewarded for better performance. 
Following this theory, I have introduced the reward system in the organisational culture of the company whereby being the manager of the company, I had the power of rewarding the employees for their performance. The primary reason why I have followed this theory is to ensure promoting employee satisfaction and thereby grow employee engagement with the activities of the company.
Goal-setting theory: This theory stresses the importance of establishing goals before the employee in enhancing his performance level. Setting up goals entails the theory of setting a time frame for the completion of the same before deadlines thereby stabilising organisational culture of the company (Locke and Latham, 2019). The goal-setting theory motivates the employee towards putting more effort and thereby developing perfection in their activities.
I have implemented the principles of this theory to ensure the effective management of tasks in the company and their completion in the stipulated period. The other reason why I have taken this approach is to evaluate the potentiality of the workforce in meeting emergencies by doing effective performance. 
[bookmark: _Toc97047984]Methods of assessing learning sessions:
The chief duty of a manager is to ensure the effective functioning of the employees of an organisation to enhance the productivity of the same. As a manager of the company, I have taken the initiative to ensure that the quality of work is maintained in the company by assessing the training sessions offered to the employees. The methods that I have adopted in this regard and the reason for doing so have been discussed below:
Using scales of graphic rating: I have introduced the use of graphic scales in the organisational culture of the company to keep a check on the tasks performed by the employees. The graphic scale that has been used by me contains sequential numbers maintaining a range of five that grades the employee as per their involvement in the company’s activities and perfection at their work (Morgan, 2020). This method has been adopted by me to motivate the employee for better performance that would lead them to score better grades and thereby ensure rewards.
Providing feedback: Feedback aims at offering special attention to employees by sharing personal opinions of the managers to the employees. The supervision of the work culture within an organisational context is best met by this (Morgan, 2020). I have implemented this method of assessment to develop employee relations with the activities of the company by communicating with each employee, sharing my opinions with them, and instructing them on how to develop their skills.
Encouraging self-evaluation: Self-evaluation of the employee can yield a significant impact on the organisational culture by making the employee aware of his shortcomings. This leads to an overall improvement of the employee aiming at the improvement of the work culture as well (Taras and Perez, 2015). I have taken the initiative of encouraging the employee to self-evaluate their performances every week as this promotes flexibility in the work culture by providing the employees the opportunity to work on their skills without any external influence.
Adopting the principles of MBO: The principles of Management By Objectives aims at aligning the objectives of the managers with the objectives of the employee thereby creating employee engagement with the activities of the company (Taras and Perez, 2015). The primary reason why I have adopted this method is to facilitate the growth of employee relations in the company that will help the company develop competitive advantages with a stable workforce dedicated to working hard. 
[bookmark: _Toc97047985]Reflection on the assessment with an open book, the conducting of the mock interview, and the legislative system of the UK employment:
[bookmark: _Toc97047986]The Gibbs Reflective Cycle will be used in this context of evaluating the reflections on the assessment conducted in the open-book system:
Description: The open book assessment was conducted on the third week of the program and the assessment was based on the evaluation of the case study samples sent to every student. The assessment criteria were reading the case study sample provided and answering all the questions from the case study within the stipulated time of 2 hours. 
Feelings: The primary emotion that dominated throughout the assessment was putting in the utmost concentration to complete the task within the allocated time.
Evaluation: The positive element that I have experienced during the assessment is the facility of checking the answers from the case provided which frees the students from the difficulty of memorising the lessons learned. However, I could also trace a negative side of this system that it demands one to multitask by providing the answers and cross-checking them with the case provided.   
Analysis: The open-book assessment has provided me the opportunity of experiencing a modified teaching style much different from the conventional mode of assessing the learning skills of a student (Davies and Barnett, 2015). It has helped me evaluate the answers multiple times from an abundance of materials provided during the assessment and by doing so, it has embraced the dual features of an exam and research work.
Conclusion: Through this assessment, I have learned that timing is the most important issue in an exam, and also a strong understanding of power is required to utilise the advantages of this mode of assessment. Developing originality is another requirement to do well in an open-book assessment that avails the scope of fetching good scores.
Action plan: For similar events arising in the future, I will take up the initiative of structuring a plan of action right at the beginning of the exam and sticking to that to ensure the perfect management of time during the assessment.
[bookmark: _Toc97047987]Use of Gibbs Reflective Cycle to evaluate the mock interview:
Description: The mock interview took place on the sixth week of the program starting from the 28th of February. The interview was held between the professionals of the departments and the individual students who appeared as candidates. The topic for the interview was the sales team and its importance on the company facilitating organisational productivity. I was asked a total of ten questions all of which were targeted to check my knowledge on the field as well as to study the communication skills that I possess.
Feelings: Excitement was the primary feeling that dominated the event by the repeated question asked and the initiatives taken in answering them. The other feeling was that of doubt in finding out if the correct answer has been provided.
Evaluation: The interview event has allowed me to reflect on my potentialities in handling a complicated situation. It has enabled me to reflect on my communication powers and the power to present my opinions with absolute clarity.
Analysis: The focus of the interview was on the importance of having the sales department in a company that can facilitate the marketing agenda of the same. The interview session has been highly essential for me as it has provided me with the opportunity of knowing the atmosphere that remains inside a hall during the exam. It has also sharpened my critical thinking capacity in reflecting on the importance of the sales team in the employment of the workforce (Davies and Barnett, 2015).
Conclusion: The major thing that I have learned from this event is that developing a good command of the language and effective communication skills is essential for doing well in the interviews. Having thorough research of the industry facilitates a better performance of the candidate during the interview exam enabling him to develop confidence and speak with vigour.
Action plan: The plan that I have made for handling similar situations in the future is to have a good preparation before attending an interview. I have also planned to develop some stuck answers to help me cope with critical situations in an interview (Cottrell, 2015).
[bookmark: _Toc97047988]Gibbs Reflective Cycle to evaluate the classes on Employment Legislation of the UK government:
Description: These classes were taken on the 15th and 16th sessions of the program. The primary focus of these classes was to inform the students about the importance of having a legislative body in ensuring the employment policies of the nation. The classes further reflected on the selection and recruitment procedures followed by the organisations of the UK and how they align with the laws of the nation. The classes detailed the nature and features of employment law elaborating on its functioning of it in the employment of the companies. They also enlightened us on the different legal standards established by the company. 
Feelings: The primary feeling during these classes was that of concentration and attending the lessons provided with utmost sincerity. The other feelings were that of engaging in quality discussions to make the classes interactive and lively.
Evaluation: These classes have been the most important part of the entire program that has enlightened me on issues that are crucial for the smooth running of an organisation in the UK. They have informed me of the different aspects of the legal framework of the UK government that secures the rights of the employees and protects the companies from the risks of running into losses. 
Analysis: The classes have introduced the aspect of the UK government in maintaining business economics on the land. They have helped us understand the connection between the employment law of the land and the operation of the business houses in the UK.
Conclusion: These classes have helped me to learn the major actors in the operation of the business organisations in the UK. they have further taught us the different parliamentary acts that are passed time and again to ensure the security of the employees in the organisation and that has initiated the concept of fair play in the industry.
Action plan: In case of encountering similar fruitful classes in the future, I will ensure to have previously drawn research on the same so that I can take a major part in the class discussions that help brainstorm new ideas (Cottrell, 2015). 
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