Group Activity: Product/Service Feasibility Study
This activity focuses on Product/Service Feasibility. You will continue analysing the same idea in the next session when we examine Industry/Target Market Feasibility.
Task Overview
In groups of 3–4, develop a NEW product or service idea. Your task today is to evaluate whether the idea is feasible from a product/service perspective before proceeding further.
Step 1: Define Your Idea (5 minutes)
Briefly describe:
• The product/service concept
• The general target customer
• The problem or pain point being solved
• The unique value proposition
The outline is my own Business idea. I would appreciate your feedback. Step 1 done.
The highlighted ones is just to remind me to double check before submission.

Step 2: Product/Service Desirability (7 minutes)
Discuss the following:
• What specific customer problem does this solve?
• How serious or frequent is this pain point?
• Does the idea create clear customer value?
• Does it improve convenience, speed, cost, quality, or experience?

Key Question:
Would customers genuinely WANT this solution?
Step 3: Product/Service Demand (7 minutes)
Discuss the following:
• Would customers adopt this idea?
• Would they be willing to pay for it?
• What trade-offs must customers accept?
• Is this solving a real need or just a 'nice-to-have'?

Key Question:
Is there credible evidence of potential demand?
Step 4: Feasibility Decision (Final 1–2 minutes)
As entrepreneurs, decide:
• Proceed to Industry/Market Feasibility analysis (next session)
• Modify/Pivot the idea
• Drop the idea

Be prepared to justify your decision.
Important
In the next session, you will analyse the Industry and Target Market Feasibility of the SAME venture. Think of today’s task as Stage 1 of your venture validation process.

Week 3 group Activity
Business Idea
The proposed business is a Filipino-inspired karaoke bar and restaurant to be established in Bracknell, Berkshire. The concept combines food, drinks and entertainment in one venue, creating a social experience where customers can dine, relax, celebrate and participate in karaoke. Although Filipino culture will be at the heart of the business, the venue will be designed to welcome customers from different nationalities and cultural backgrounds.
1.0 The product/service concept.
The business will provide a combination of food, beverage and entertainment services. Its food offering will focus on selected Filipino speciality dishes, alongside carefully adapted dishes with British influences to appeal to a wider local market. 
The business will provide a combination of food, beverage and entertainment services. Its food offering will focus on selected Filipino speciality dishes, alongside carefully adapted dishes with British influences to appeal to a wider local market. 
The business will also offer group celebrations and private bookings for occasions such as birthdays, small gatherings and social events. This combination of dining, drinks and karaoke aims to provide customers with a complete social experience rather than a single-purpose restaurant or entertainment venue.
2.0 General Target customer
Geographically, the main target market will be customers living or working in Bracknell and nearby areas. Bracknell Forest has a relatively high proportion of working-age residents, with 66.4% of the population being of working age, providing a substantial potential market for dining and evening entertainment (Bracknell Forest Council, 2023). 
Demographically, the business will target adults, couples, families, friendship groups and working professionals who have disposable income for food and leisure activities. The concept will not be limited to Filipino customers. Bracknell Forest has become increasingly diverse, with 13.9% of residents belonging to ethnic minority groups in the 2021 Census, while the Asian population increased to 7.1% (Office for National Statistics, 2022; Bracknell Forest Council, 2025).  This supports the opportunity to attract customers from different cultural backgrounds who may be interested in international cuisine and social entertainment.
The primary target market will therefore be adults and social groups in Bracknell who enjoy dining, drinks and entertainment, while a secondary market will include Filipino and other multicultural communities seeking distinctive food and hospitality experiences.
3.0 The problem or pain point being solve
The business will also offer group celebrations and private bookings for occasions such as birthdays, small gatherings and social events. This combination of dining, drinks and karaoke aims to provide customers with a complete social experience rather than a single-purpose restaurant or entertainment venue.
The karaoke element will strengthen the social nature of the venue by encouraging participation, interaction and group enjoyment. This combination of food, drinks, hospitality and entertainment is intended to differentiate the business from conventional restaurants, pubs and other entertainment venues and encourage customers to return for both the dining experience and the atmosphere.
An important indirect competitor is Las Iguanas Bracknell, located within The Lexicon. It offers Latin American food, cocktails and a lively social dining atmosphere (Las Iguanas, no date).  It does not offer the same karaoke experience but competes for customers seeking food, drinks and social occasions.
A second indirect competitor is Cineworld Bracknell, a 12-screen cinema in The Lexicon that includes a 4DX experience (Cineworld, no date).  It competes indirectly for customers’ leisure time and entertainment spending. Overall, the proposed business would seek to differentiate itself through the combined experience of Filipino cuisine, hospitality, drinks and participative karaoke entertainment rather than relying mainly on price competition.
(Take away---- Customers in Bracknell may have limited options for an inclusive venue that combines distinctive Filipino-inspired dining, drinks, interactive karaoke and group celebrations in one complete experience. Existing venues may offer individual parts of this experience, such as social dining, drinks or occasional entertainment, but not the same fully integrated Filipino restaurant-and-karaoke concept .
4.0 The unique value proposition
The Unique Selling Point of the business is the combination of Filipino hospitality, distinctive food, bar service and interactive karaoke entertainment within one inclusive venue. The business aims to provide customers with a complete dining and social entertainment experience.
A key element of the USP will be the introduction of Filipino speciality dishes alongside selected British influences, allowing the business to maintain its cultural identity while appealing to a broader local market. The customer experience will also reflect the warmth and sociability associated with Filipino hospitality, creating an atmosphere where customers from different cultural backgrounds can feel welcome and comfortable.
The karaoke element will strengthen the social nature of the venue by encouraging participation, interaction and group enjoyment. This combination of food, drinks, hospitality and entertainment is intended to differentiate the business from conventional restaurants, pubs and other entertainment venues and encourage customers to return for both the dining experience and the atmosphere.
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