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Cashflow Forecast


	
	Jan
£
	February
£
	March
£
	April
£
	May
£
	June
£
	July
£
	August
£
	Sept
£
	Oct
£
	Nov
£
	Dec
£
	Total
£

	
	



85,000
	



66,000
	



85,000
	



40,000
	



42,000
	



49,000
	



56,500
	



66,900
	



74,000
	



49,000
	



50,900
	



50,800
	



715,100

	Receipts :
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Cash sales

Income from mini bar items 

Interest Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	
	
	2,644
	4,515
	7,020
	8,150
	9,423
	10,932
	12,722
	14,860
	17,279
	19,077
	20,988
	127,613

	Total Receipts
	91,800
	75,444
	96,315
	53,820
	56,950
	65,223
	74,232
	86,422
	95,660
	73,079
	76,777
	78,588
	924,313

	
	
	




150
	




150
	




150
	




150
	




150
	




150
	




150
	




150
	




150
	




150
	




150
	




1,650

	Payments :
	
	
	
	
	
	
	
	
	
	
	
	
	

	
News Papers 

Magazines 

TV Licences 

Freehold 

Beverages Mini 

Bar

Fixtures and fittings 

Entertainment/Sky 

Business rates 

Utility Bill

Laundry Energy 

costs Fitness 

Cost

Vehicles Valeted Payments to suppliers Vehicles 

Insurance Wages

Finance lease cost Van

Petrol and diesel 

Building Insurance 

Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	250
	
	
	250
	
	
	250
	
	
	250
	
	1,000

	
	
	
	
	3,000
	
	
	
	
	
	
	
	
	3,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	
	
	
	350
	
	350
	
	350
	
	350
	
	350
	1,750

	
	
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	33,000

	
	
	
	
	
	1,750
	1,750
	1,750
	1,750
	
	
	
	
	7,000

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	
	300
	300
	300
	300
	0
	300
	300
	300
	0
	300
	300
	300
	3000

	
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	
	
	
	
	
	4,000
	4,000

	
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	
	
	
	
	
	
	
	
	
	2,500
	
	
	
	2,500

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Total payments
	9,665
	13,065
	12,815
	16,165
	14,515
	14,915
	14,565
	15,165
	15,015
	13,165
	13,065
	17,165
	169,280

	
	


6,000
	


88,135
	


150,514
	


234,014
	


271,670
	


314,105
	


364,413
	


424,081
	


495,338
	


575,983
	


635,898
	


699,610
	


699,610

	Balance b / f
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Net cashflow in month
	
82,135
	
62,379
	
83,500
	
37,655
	
42,435
	
50,308
	
59,667
	
71,257
	
80,645
	
59,914
	
63,712
	
61,423
	
61,423

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	88,135
	150,514
	234,014
	271,670
	314,105
	364,413
	424,081
	495,338
	575,983
	635,898
	699,610
	761,033  761,033
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	Jan
£
	February
£
	March
£
	April
£
	May
£
	June
£
	July
£
	August
£
	Sept
£
	Oct
£
	Nov
£
	Dec
£
	Total
£

	
	



85,000
	



66,000
	



85,000
	



40,000
	



42,000
	



49,000
	



56,500
	



66,900
	



74,000
	



49,000
	



50,900
	



50,800
	



715,100

	Income :
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Cash sales
Income from mini bar items Interest Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	
	2,644
	4,515
	7,020
	8,150
	9,423
	10,932
	12,722
	14,860
	17,279
	19,077
	20,988
	22,831
	150,444

	Total Income
	94,444
	77,315
	98,820
	54,950
	58,223
	66,732
	76,022
	88,560
	98,079
	74,877
	78,688
	80,431
	947,144

	
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



150
	



1,800

	Expenses:
	
	
	
	
	
	
	
	
	
	
	
	
	

	News Papers Magazines TV Licenses Beverages Mini Bar
Entertainment/Sky Business rates Utility Bill
Fitness Cost Vehicles Valeted Vehicles Insurance Wages
Finance lease cost Petrol and diesel Building Insurance Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	63
	63
	63
	63
	63
	63
	63
	63
	63
	63
	63
	63
	750

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	4,200

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	
	300
	300
	300
	300
	0
	300
	300
	300
	0
	300
	300
	300
	3,000

	
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	
	333
	333
	333
	333
	333
	333
	333
	333
	333
	333
	333
	333
	4,000

	
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	
	208
	208
	208
	208
	208
	208
	208
	208
	208
	208
	208
	208
	2,500

	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Total Expenses
	11,269
	11,269
	11,269
	11,269
	10,969
	11,269
	11,269
	11,269
	10,969
	11,269
	11,269
	11,269
	134,630

	
	

	Profit / (Loss)
	83,175
	66,046
	87,551
	43,681
	47,254
	55,463
	64,753
	77,291
	87,110
	63,608
	67,419
	69,162	1,499,300
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Report on Implementation of Zero-based Budgeting
Regional Accounts Director
20-June-2022

Dear Sir,
Hope you are doing well.
I am writing this report with the view of implementation of zero-based budgeting. In this report, I will be discussing and covering the following points to make everything clear that will help you in reaching decision regarding whether we should implement the zero-based budgeting or not:
Understanding of traditional based budget and zero-base budget:
Traditional budgeting also referred as "fixed budgeting" (Jonsson & Akerlund, 2012). Traditional budgeting outlines a person's expected yearly income and expenses. There are many financial commitments that must be met by an organization over a period of time, such as hoteling, food, housing, clothes, transportation, and so on. A budget outlines where money comes from and how it's used, as well as how it's earned and spent. According to Anthony and Govindarajan (2007), the primary goal of the conventional budget is to achieve the aims and objectives of the organization. The term "budget" might mean different things to different organizations. In an organization, it plays an important role in creating objectives, identifying prospective courses of action, analyzing various strategic choices, selecting an alternate course of action, monitoring actual outcomes, and responding to deviations from the plan.
The zero-based budget is a method for preparing the financial budget that takes into account all of the costs that need to be allotted for each new fiscal year. This method was named after its starting point, which is zero. The budget is constructed beginning with "zero points," and each function within the organization is analyzed according to the requirements and expenses associated with it. The needs of the subsequent stage are used to inform the preparation of a budget, which is done regardless of whether the new budget will be larger or smaller as compared to previous one.


A comparison has been produced below for your better understanding:
	Traditional Budgeting
	Zero-Based budgeting

	It entails making adjustments to previous budgets in order to bring them into line with actual company costs. Traditional budgeting always takes into account what has been done before and how it was done.
	Budgets from earlier years are not taken into consideration. When creating a budget, it always starts with a value of 0. There should be no assumptions or objectives from prior years when it comes to budget planning.

	Instead of looking for methods to cut expenses at the individual unit level, traditional budgeting takes a more forgiving approach and is primarily utilized to boost revenue. Keeping track of every penny isn't a requirement. However, it does not go as far as zero-based budgeting in terms of cutting costs or increasing spending.
	Budgeting on a zero basis requires expenses justification. This method of budgeting is more detailed and realistic since every dollar is counted. It is a more sustainable cost-cutting strategy since it provides greater visibility into the numerous expense sources.

	When compared to zero-based budgeting, it is easier and quicker to implement. Traditional budgeting, on the other hand, doesn't require as much effort to implement, making it accessible to businesses of all sizes.
	It takes more time and effort to prepare a budget since everything is thoroughly scrutinized. Additionally, training is needed to guarantee that the budgeting process is properly applied.

	Top-level executives traditionally make budget expenditure choices. It has a stronger focus on how company operations should be carried out. It doesn't delve any further into the question of which activities should take precedence.
	Managers make zero-based budget expenditure decisions. The amount of money spent is determined by the actions that are carried out and the methods used to make them as cost-effective as possible. Instead of simply increasing income, the focus is on cost optimization.

	It's more about figuring out a universally applicable modification, like a 1% increase in expenditure. Because of the vagueness with which the activities and budgets are linked in this general form, it is difficult to put into practice.
	In terms of tying cost-cutting measures to corporate activity, it's more effective. Making things easier to follow and implement is a huge benefit. It classifies the tasks into categories, such as whose department is responsible for them, and so on.



Process of zero-based budgeting:
Setting-up business goals and objectives:
At the beginning of the new accounting period, the first thing we should do is establish and outline our company's objectives. Is the primary objective of our business to boost earnings, decrease expenses, or do both simultaneously? Begin with a single objective for the company, and then check to see if the objective can be measured and successfully implemented.
Activities and processes to achieve those goals and objectives:
This stage of zero-based budgeting covers the activities that we need to conduct in order to fulfil the business goals that we defined in the first step. We need to give careful consideration to the most effective strategy for distributing resources in order to accomplish the aforementioned aims.
Determination of cost drivers and evaluating the results:
The next step is to calculate the costs associated with the activities that we need to complete in order to accomplish the company objectives. We will need to include the costs in our budget that are currently linked with operating and sustaining our organization.
After completing the zero-based budgeting process, we will need to carry out the activities that you believe to be the most essential while also adhering to the budget that we have prepared. After the time period has passed, we will need to compare the actual outcome to the projected result in order to ascertain whether or not the objectives have been met. The following budgeting period will begin with a balance of zero once more, and the cycle will continue after that.
The next question is when to implement the zero-based budgeting:
Zero-based budgeting can be used by businesses who are having difficulty managing their expenditures. This method of budgeting can be used by companies with a cost reduction goal of 10% or less. Businesses who are ready to take on the difficulties of zero-based budgeting can benefit from this method as well. In order to implement a zero-based budget, staff must be trained and encouraged to save money as a way of life. Zero-based budgeting is a viable option for businesses that are ready to put in the time and effort.
Businesses of all sizes and types may benefit from zero-based budgeting, which can result in significant savings over time. ZBB is sometimes misunderstood by company owners as a solution exclusively for stagnant enterprises. Businesses may use zero-based budgeting as a growth accelerator by putting it in place. It accomplishes this by reinvesting wasteful expenditures into more fruitful initiatives. Zero-based budgeting can help small and emerging firms expand more quickly in the short run. Businesses who are already decreasing costs the usual way but wish to do so even more can make advantage of this technique.
Steps involved in zero-based budgeting:
1. Start. Start at the very beginning. A fresh budget for the upcoming year should not be based on last year's actuals.
2. Evaluate. Every expense area should be examined. Reduce or eliminate the use of services or activities that aren't essential.
3. Justify. Account for all of the budget's components. Identify areas that are cost-effective, relevant, and cost saving. 
4. Streamline. Decide what has to be done and how it should be done. When feasible, use automation and standardization to streamline procedures.
5. Execute. Initiate a systemic approach to planning and execution. Make it clear what each person's function is and what is expected of them.
Budgeting controls support sustainability:
Corporate budgets are put to use for a wide number of reasons, including the following: 
· to support an organization in successfully achieving its objectives.
· to provide authority to managers, allowing them to spend a certain amount of money.
· in order to prepare for circumstances over which the firm has no influence.
· to make a conscious effort to impact aspects that are open to being influenced and controlled as part of one's planning process.
· to promote coordination between managers of various organizational business units and to convey plans to managers who are accountable for carrying them out; and
· to make projections on circumstances over which the firm has no influence (Otley, 1977).
Further, it is the overall duty of organizations to regulate the worldwide environmental consequences that they cause, such as emissions of greenhouse gases; thus, they can be implemented for sustainability if we incorporate effective procedures with our budgets and budgetary control process. In a similar vein, if an organization wants to increase shareholder value while simultaneously lowering the negative effects its operations have on the environment, so it will necessitate rules to guarantee that decentralized managers apply environmental measures in a proactive manner. These policies should include the setting of goals, standards, benchmarks, or budgets, as well as the implementation of an appropriate incentive structure to ensure that these goals are met.
Budgeting is an important tool in financial management for sustainable growth. Budgeting also preserves the efficacy of money and resource of the organization. There is variability in the budgets of each sector or each industry. Manufacturing, logistics, aviation, construction, hotels, and others have sectoral variances in budgeting. 
Several companies have recently said that they no longer believe that corporate budgeting is vital in their organizations. It was found that the costs to enterprises may be enormous if information about potential environmental protection activities is ignored. This proposed change to the standard operating procedure is taken into consideration. A set of contingent criteria for budgeted eco-efficiency situations has been developed to aid management and regulators in assessing value-added prospects from the use of this new environmental management tool.
Recommendation/Conclusion:
In zero-based budgeting, the budgets are constructed by giving the greatest possible allocation of available resources to endeavors that are designed to advance the goals of the company. The highest priority is given to the operations that both generate income and are necessary for the continued existence of the company. Therefore, thanks to zero-based budgeting, management can concentrate on making decisions about priorities. When traditional budgeting is done, there is no attempt made to priorities the most important tasks of the company; instead, the budget from the previous year is merely modified to take into account the impact of inflation.
So, in my opinion it is beneficial to implement zero-based budgeting as compared to traditional budgeting, but it will need sufficient care and determination for the successful implementation and to get desired results and sustainability.

Kind regards,
Cristina Mutu
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