
	What?
	Why?
	Who?
	Where?
	How?
	When?
	Cost 

	Implement a workforce planning strategy to address inclusivity in accessing employment opportunities and to future-proof the business.
	Career development is one of the biggest engagement drivers in a multigenerational workforce. 


	Applicable to: Operational/ business support workforce.
Responsible Person(s):
Operations Director 

	All 28 services 
	1. PESTLE analysis to understand external impact.
2. Workforce assessment of skills and experience.
3. Map out future workforce needs.
4. Gap analysis.
5. Branch off with specific strategies.
6. Implement metrics to monitor effectiveness with an IT solution.
7. Implement an all-age training policy. 
8. Ensure a communication plan and change management strategy is in place.
	1/2.
31/10/23
3/4.
31/12/23
5/6/
30/06/24
6/7/8.
30/06/24


	1-5: Outsourced consultancy 1 day per week.
Daily rate £600 x 36 weeks = £21,600
6: Initial system investment = £9,306.
Monthly investment = £154 
(People HR, 2023).
7/8: Internal resource (2 weeks salary for
HRO) = £1,077.
Ongoing monitoring and reporting:
Internal resource (2 days per month 
Salary for HRO) = £215.
Initial costs: £31,983.00
Annual costs: £4428.00

	Establish a generation’s committee responsible for further research and to champion multigenerational engagement.
	This provides the workforce with an opportunity to voice important relevant matters, which in turn can positively impact individual and organisational outcomes.
	Applicable to:
Operational/
business support workforce.
Group members:
HRBP, OD, 1 Senior Management representative and 5 support workers. 
Responsible Person(s): OD
	All 28 services 
	1. Establish group members and undertake initial champion training.
2. Refine and expand on findings from the research report around preferences, priorities and motivations of the workforce through surveys and employee voice.
3. Regularly collate demographic data to understand the workforce. 
4. Develop a multigenerational engagement strategy to supplement the business engagement strategy, and subsequent action plan.

	1. 31/12/23
2. 30/03/24
3. 2 x annually
4.  30/06/24
	1.Gallup champion training:
£1499pp x 8 participants = £11,992
(Gallup, 2023)
2.Internal resource (3 weeks salaries for 
participants) = 
Support workers: £9818
HRBP: £2653
OD: £3923
Senior Manager Band 2: £2653
Total: £19,047
3. Internal resource (2 weeks salaries for 
participants per year) = £12,696
4. Internal resource (2 weeks salaries for
participants) = £12,696
Initial costs: £31,743.00
Annual costs: £12,696.00

	Introduce flexible working practices that suit the needs of the multigenerational workforce.
	Already an engagement factor, research shows that flexibility can support retention, talent attraction, job satisfaction and employee wellbeing (Castrillon 2022; CIPD, 2018). 
	Applicable to: Operational workforce:
Support Workers
Responsible Person(s): 
OD/ HRBP
	All 28 services
	1. Analyse data established by the generation’s network to understand the needs of generations.
2. Analyse the workforce needs based on the operational demand established in the workforce planning. 
3. Collate both sets of data to establish where there are opportunities for flexibility.
4. Revise company policy to include inclusive language endorsing flexibility and outlining potential options.

	1.31/12/23
2. 31/11/23
3. 31/12/23 
4. 31/12/23
5. 2 x annually


	1. Internal resource (2 weeks salary for
HRO) = £1,077.
2. Internal resource (2 weeks salary for
OD) = £2,615.
3. Internal resource (2 weeks salaries for HRBP & 
OD) = £4,383
4.  Internal resource (2 weeks salaries for HRBP & 
OD) = £4,383
Ongoing monitoring and reporting: Internal resource 
(2 days per month Salary for HRO) = £215.
Initial costs: £6,998.00
Annual costs: £2,580.00
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Total costs
Initial: 		£70,724
Annual: 	£19,704
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