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Executive Summary
Awareness of dissimilarities and similarities between the born tradition and culture and the mark culture is important for the growth of intercultural engagement. While comprehending a foreign language, the manager carries the respective culture into the communication procedure with the abroad culture. Anglo Cluster which has been regarded as a fictional multicultural hotel and spa based in London. It has expanded its business in Germany and the executive will be visiting the nation to understand the culture and tradition. There will be discussions of the intercultural challenges that can be faced in comparison to England. The report will also consider the leadership approaches of both nations. 
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[bookmark: _okhiba7zi8zi][bookmark: _Toc167408922]Introduction 
The major focus of the report will be to find out the causes behind the challenges in intercultural leadership. The Anglo cluster will be chosen as a multicultural hotel and spa based in London, England. The hotel has expanded its business in Germany with the help of its increasing recognition. The report will provide a traditional and cultural overview of Germany which can be advantageous or a tour for the executive. The report will also provide some of the recommendations by which the business can mitigate its challenges to intercultural disagreements. 
[bookmark: _2s6lfhhnibp6][bookmark: _Toc167408923]Discussion
[bookmark: _ec730v9p1a52][bookmark: _Toc167408924]Key dissimilarities between Germany and England 
Cultures in different nations can be defined as the set of behaviours, values, customs and norms conveyed by the inhabitants of a sovereign country. It even directs to certain traits such as religion, language, racial and ethnic identity and cultural tradition and history (Christiansen et al., 2020). The cultural dissimilarities between Germany and England are noticeable in regular life, but talking in the English language is relatively easy for Germans as they have been learning it since 2005. In addition, German people are well-known for their directness, punctuality and diligence whereas British people are very polite and less explicit in the manner in which they converse with others. It is essential to know that England’s rich traditions and customs are popular across the globe. English culture is generally connected with copious portions of tea consumption (Maheshkar and Sharma, 2018). The culture is also going deeper than these globally acknowledged hallmarks and is developing every time. 
Moreover, England is an extremely homogeneous nation and evolved coherent cultures and traditions where the English culture is accented with assorted contributions from Asian Muslims, Afro-Caribbean and others. There are mainly three main customs in England. One of them is a fervent follower of football and food-related traditions incorporating a roast feast on Sunday and chips and fish on Friday (Abramson and Moran, 2018). Another major customer can be seen as respecting the crown and queen. In the context of Germany, the past has formed a culture that integrates especially Christian importance with philosophy, art, literature, reason, logic and a love of sausages and beer. The customs of Germany include riding bicycles from one garden to another. In addition, it is impolite to chew gum or talk with anyone while keeping one hand in a pocket. 
[bookmark: _4o2xffi40ldo][bookmark: _Toc167408925]Comparison and analysis of both nations using Leadership and Cultural Study 
The global project has directed a broad scope of research on attributes of cultural and leadership ideals in some countries across the world. The research aimed to assess, generate and test the significance of different hypotheses on leadership and cultural connections. The cross-cultural and leadership studies were ingrained in more than 60 nations. The analysis has been shown to see the culture and leadership of Germany (Deresky, 2017). The nation is also well-known for its thinkers and poets. In addition, rich with technological inventions and music, Germany is also popular for its dedication to superiority, deep consideration for history, supporting freedom of thinking and endless dedication to sustainability. In addition, leadership is characterised by elevated performance exposure, low compassion, low team exposure, low self-protection, high participation, and high freedom. 
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                Figure 1: Cultural Visualisation of Germany
(Source: Globe Project, 2024)
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Figure 2: Leadership Visualisation of Germany
(Source: Globe Project, 2024)

In the context of leadership and cultural visualisation, both Germany and England are associated with the same or different marks that are correlated to differences of around an average of some scores (Globe Project, 2024). England scores approx. 4.8 marks while in Germany, it is estimated at low. However, there are several implications of the same perspective in both countries. 
[bookmark: _rsifgzirpgr5][bookmark: _Toc167408926]Challenges of intercultural leadership in the hospitality industry 
It can be seen that common sources of disagreements in multicultural groups can incorporate distinctions in cultural values, work habits and communication styles. Multicultural groups can have a greater prospect for conflict and misunderstanding in comparison to less diverse groups (Brett et al., 2020). In addition, dissimilarities in values, attitudes and norms mean innovation and productivity which can also make a conflict of diverse cultures inevitable. One of the major reasons behind the challenges of intercultural leadership is that in some working backgrounds, establishing mutual respect and trust is usually complicated particularly in conditions where it may be implicit belief that team associates would not agree (Banting, 2021). In addition, disparities in communication manners are not necessarily difficult, thus, challenges can appear from decisions that are established in these various styles. For instance, one general area of dissimilarity connects to the status of directness in communication (Christiansen et al., 2020). Workers operating within a multicultural surrounding make errors due to cultural differences as individuals generally believe that everybody has the same tradition and culture. When individuals are unable to comprehend other people’s beliefs and values then the team faces challenges in intercultural leadership. 
[bookmark: _igo5tqrwtqe8][bookmark: _Toc167408927]Recommendations  
Several recommendations can help the multicultural Hotel and spa Anglo cluster in reducing the challenges of multi-cultural disagreements in its company function. First of all, the business can research cultural dimensions by knowing how the challenges will be mitigated in the culture of the country and evolving disagreement solutions (Mandasari, 2020). In addition, the company can even know other traditions and cultures which can be gained through activities, conversing with people from diverse cultures and reading.  Another piece of advice will be to change organisation practices and methods because in such cases structural changes can develop as required to drive the system more sensitive to the cultural norms of additional individuals. 
[bookmark: _yg7jdbjfr4xk][bookmark: _Toc167408928]Conclusion 
Many of the significant topics have been discussed regarding cultural awareness and foreign languages. Germany has been chosen as the nation to showcase and compare its culture and customs with England. It has been found that English people and German people are quite different from each other as German people are less polite and English people are very polite. The Globe project has also helped in getting significant statistical information about the leadership and cultural visualisation of both nations. After all the essential discussions it can be concluded that the company is required to know both the tradition and culture of the nation where they want to expand their business. 
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