GAYNOR MORGAN – 2014357
BMSW 4006 – MANAGEMENT ENTERPRISE IN THE 21ST CENTURY

SLIDE 1 – INTRODUCTION

Good Morning everyone. Today I have the pleasure in introducing you all to my proposed Business Plan “STAR Theatre School”.
After conducting a detailed research in my local area, it was evident that there was a lack of youth activities and a number of barriers of entry or participation in the field of performing arts. Subsequently, this proposed business plan will aim to identify how the business will be formed, with myself being named as the sole proprietor. 

SLIDE 2 -   AIM AND OBJECTIVES 
· To improve the shortfall and accessibility of affordable youth activities in the South Wales area.
· To run regular classes and theatre performances for children aged between 4 – 16 and overcome any barriers to entry or participation.
· To promote individual self confidence, wellbeing and social and academic development. 
· To nurture pathways of creativity.
· To make a projected overall financial profit of 15% each year.


SLIDE 3 -  PRODUCT SERVICES
	STAR Theatre School will not only provide the children with excellent performing arts training in a safe and secure environment, but will also build their confidence and assist them in the development of their social and academic skills. We aim to provide a wholly inclusive first class service to the community, giving all local children an opportunity to participate in singing, dancing and drama classes at a price that is affordable to everyone.

SLIDE 4 -  MARKETING SERVICES

	The Four P’s -  Product, Price, Place & Promotion (Borden, 1984).  I believe I have carried out detailed research into all four of these categories. I have found the best location for the business, with excellent transportation links. The product and price were confirmed by asking the potential customers to  complete an online questionnaire sent out via Facebook, asking them, what product was missing from their area and what potential price they are prepared to pay for this product. The results of this questionnaire indicated that there was a distinct lack of activities available to children mainly on the weekends.

Target market - Families with young children, which are interested in participating in performing arts classes. 

Social media  – I have taken time to put together an excellent website to advertise my product and also a radio contract with regular slots throughout the week.

Merchandise – Hoodies and T shirts with Star Theatre School logo, will be available to purchase through the Theatre Schools website or alternatively in class on the Saturday.







SLIDE 5 – PHYSICAL SERVICES

As you can see from this slide, the Grange Primary School is located in a safe and secure location. Although the building itself is set back from the road, it can be easily identified by people passing.  The school itself has a large hall with the benefit or a stage and piano, which we are welcome to use.

SLIDE 6 – SECURED FUNDING

The opening capital for the business is £130,000.  This being made up of Inheritance from the sale of a family house of £100,000, redundancy payment of £20,000 and   successfully securing a “National Lottery Community Fund” Grant of £10,000.
















SLIDE 7 – PROJECTED INCOME FOR 2022/23

My calculations show that with the Saturday school running at its full capacity, and the inclusion of  the sale of school merchandise, and  revenue from tickets sales from the three nights annual production is as follows:-

Incoming Funds - School Fees 40 weeks per year School fees from term (to run in connection with the LEA term times) 2022/23

	Saturday class

· Group 4 – 6   (approx. 18 pupils 1.5 hours) x 2												£14,400.00
· Group 7 - 9   (approx. 18 pupils  1.5 hours) x 2	£ 14,400.00
    (£10.00 per session)
Saturday Class
· Group 10 – 16 (approx. 30 pupils 3 hours)	£ 24,000.00
                         (£20 per session)

 	Projected Funding 2022/23
					
· Sale of Theatre School t shirts				
 and hoodies - £10 and £15 each			£1,275.00			
(50% profit on each)				
· Revenue for tickets sold from concert
productions						£ 1,050.00	


Total amount -			                      £55,125.00

SLIDE 8 – PROJECTED OUTGOINGS 2022/23

As you can see from the estimated figures the total outgoings amount to
£29,795.00

· Managers salary						£14,000.00
· Rent on Premises					 £  4,800.00
· Teachers x 2	(self employed)
£25 p/session (£100 per Saturday)			£  8,000.00
· Teachers assistants x 1 (self employed)
£15 p/session (£60 per Saturday)			£  2,400.00
· Public Liability Insurance                                      £    220.00  
· Rental of school hall for concert 3 evenings	£     135.00
· Production/props
(costumes funded by parents)			£     150.00
· Overtime pay for 3 nights for
Teachers & Teaching Assistants (Show)		£       90.00
(£10 per hour)		

Total			              		£  29,795.00	


After analysing the incoming and outgoing figure, the overall gross profit for the year 2022/23 amounts to:-

									£ 25,330.00







SLIDE 9 HUMAN RESOURCES

· Notify the HMRC of my new business and register as Self Employed.
· Keep records of sales and expenses.
· Complete a Self Assessment tax return each year.
· Pay National Insurance Contributions
·  Self employed staff will be responsible for their own tax and NI Contributions (Gov UK, 2021)
·  Take out all relevant insurance policies.

STAR Theatre school seeks only to employ the very best. Each teacher would have received professional training, and hold accredited qualifications or professional performance experience in all three disciplines. 

Our teachers will strive to pass on to each student the tools and transferable skills they require to overcome shyness, gain confidence, learn how to work together, and, most  importantly, ensure the children have great fun in a safe and secure environment. All staff will be self employed, and therefore be responsible for their own tax, and national insurance (Gov UK, 2021). All staff will be based in the South Wales, hold a current DBS Check, and also be available to work most weekends.

I intend to recruit staff by advertising in local drama colleges/universities for graduates or for those with equivalent experience in the performing arts industry, I also intend to utilise the advantages of social media and use the contacts that I have established throughout my time working within this sector.  In keeping with the ethos of my business, it is my intention , wherever practically possible, to recruit teachers from the local area, as it is my belief that they will have the support, empathy and understanding of the community in which they teach



SLIDE 10 – SWOT ANALYSIS

As you can see from the SWOT analysis the strengths of the business far out way the weakness.  I am confident that I can adapt this business model to the theatre school and to maximise its potential alongside this ever changing new world of post COVID 19.

SLIDE 11 - CONCLUSION
Creating and managing my own drama school is the fulfilment of a lifelong  dream for me. I am motivated and driven, and I have no doubt that this school will encourage effective learning for the local children and take inspiration from the words of Greg Anderson (2013), who quite eloquently stated that we should  “Focus on the journey and not the destination. Joy is found not in finishing an activity but in doing it.”
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