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Executive summary
Beliefs arise from past experiences. Values arise from certain concepts and people. Attitude takes birth from the beliefs and the values instilled in the organization. The attitude of Amazon lies in the way they handle their customers. Amazon applies Theory of Scientific Management by Frederick Taylor to define their attitude. Amazon works by keep in mind six core values, Customer obsession, Frugality, Bias for action, High bar for talent, Ownership and Innovation. Behavioral Theory of Management by Elton Mayo can be used to define the values of amazon like Bias for action, High bar for talent, Ownership and Innovation. Theory of Scientific Management defines Customer obsession and Frugality. One unique idea of amazon is that their beliefs is based on the beliefs of the customers on the company. This idea can be defined by Modern Management Theory.  The success rate of all the theories are high. Only some of the employees have pointed out that leadership principles of the organization may not be at place as some managers do not follow the principles. It was suggested that new leadership theory and its implementation might help the organization. 



Contents
Introduction	4
Theory defining the Attitude of Amazon	4
Theory defining the Core Values of Amazon	5
Theory defining the Beliefs of Amazon	7
Success rate of application of the theories in attitude, belief and value of Amazon	8
Success rate of Modern Management Theory	8
Success rate of Theory of Scientific Management	9
Success rate of Behavioral Theory of Management	9
Conclusion	11
References	13




[bookmark: _Toc33921937]Introduction
Attitude, belief and value are three different terms with different ideas to convey, yet they can be inter-dependent on each other (Furnham and Swami 2019). Once a company has operated in a market for a long time, it goes through different phases and based on those experiences, they make certain assumptions, which can be termed as belief (Ajitha and Sivakumar 2017). Values arise from certain concepts that the organization has and through the people working in the organizations (Jung, Kim and Oh 2016). Attitude is mainly the behaviour an organization shows to the outer world. Attitude takes birth from the beliefs and the values instilled in the organization (Chowdhury, Gupta and Patel 2019). Theories may seem completely different from practical situations, but it initially, it is the theory that helps an organization to build its base. Eventually, the experiences might make the owner more matured to understand specific aspects of those theories that are relevant for the organization. Amazon stated its journey by holding the hands of Jeff Bezos in the year 1994 (US About Amazon 2020). The initial business if Amazon was selling but later it went on selling different items like electronics, cosmetics, household items and many other things. In this report, a critical analysis will be carried out on attitude, belief and value of Amazon. The management theories that have been applied to give rise to their attitude, belief and value will be discussed. Finally, it the success rate of the organization will be evaluated that has been achieved by the company due to implementation of the theories. 
[bookmark: _Toc33921938]Theory defining the Attitude of Amazon
[bookmark: _Hlk33864169]The attitude of Amazon lies in the way they handle their customers. According to amazon, they have a different way of handling their customers. They know that at the end, the customers will see their products and whether the products are serving the purpose that they are buying it for. Praises, sweet words are not something that the customers are interested in. They also believe the precise information to the customers. They just talk about content when they are telling something about the product. They never try to make content in the form of advertisers. Amazon applies Theory of Scientific Management by Frederick Taylor. Taylor applies a simple rule that employees will be happy when they get incentives (Su 2017). Emotional connection of the employee and the organization are secondary. The similar theory is applied when amazon deal with their customers. At the end, the customers will see whether there is value for money for the products that they are buying (Hill and Van Buren 2018). They will only whether the products that they are buying are giving them proper services. Just like the theory suggests that productivity will rise only when the labours are getting paid for their work properly (Carlone 2017). 
If a critical view of some of the principles of the theory can be looked into, it can be treated to what Amazon is trying to do. Amazon can study the performance of the products among the customers (Ferraro 2016). The sellers of the ones performing well among the customers can be given some amount of extra incentives so that the tie between amazon and those sellers remain intact. 
[bookmark: _Toc33921939]Theory defining the Core Values of Amazon
Over the years, Amazon has been able to develop a strong place for itself in the world of business. To run a company successfully, it is important that the values of the company remain intact. Amazon works by keep in mind six core values (Fast Company 2020). They are:
· Customer obsession
· Frugality
· Bias for action
· High bar for talent
· Ownership
· Innovation
The values involve their business arena as well as their human resource management. Behavioral Theory of Management by Elton Mayo can be used to define the values of amazon. According to the theory, an employee or an individual will work better once he or she is given a proper place to work in and when the person is being appreciated for the job (Muldoon et al. 2019). 
If a critical analysis of the values can be done, it can be seen that four out of the six values can be defined with the help of Behavioural Theory of Management. Each employee is important and innovation can some from anybody (Trahair and Zaleznik 2017). Thus, if an employee comes up with any kind of innovation, amazon embraces the idea with open arms. Ownership at every level is important for better performance of the employees. If the employees are given any kind of ownership in the organization in the form of shares or any work, then they will feel important and will contribute in a better manner for the organization (Rivkin and Migdal 2017). Amazon keeps high bar for talent, which is again directed towards the employees. The talents of the employees are being recognized and they are being awarded based on that. Biasness for actions is related to being fast in taking decision and implementations of certain plans. When the employees will carry out their work quickly rather than spending time with theoretical issues, it will be again appreciated by the company (Thompson 2017). 
The remaining two values customer obsession and frugality can again be linked to Theory of Scientific Management. The obsession for customers can already be seen in the amazon with their unmatched services. Amazon also believes in doing more with less. Making high budgets and keeping fixed expenses is not something that amazon believes in. it can be seen as Theory of Scientific Management suggests, at the end, it is all about value for money that is looked at. 
[bookmark: _Toc33921940]Theory defining the Beliefs of Amazon
[bookmark: _Hlk33864329]It has been discussed that the beliefs of an organization are based on their past experience (Chowdhury, Gupta and Patel 2019). However, one unique idea of amazon is that their beliefs is based on the beliefs of the customers on the company (US About Amazon 2020). They know that the success of the company lies in the hand of the customers. They do not keep any stone unturned to satisfy the customers. Thus, the beliefs that the customers have on them becomes the belief of the company. This idea can be defined by Modern Management Theory which was developed as a direct response to Classical Management Theory (Kitana 2016). Classical Management Theory believed in the physical needs of the workers (Saxena 2019). The focus was mainly on organizing workers in the company. Social and personal needs of the employees were totally overlooked by classical management theory (Akintayo, Yaya, and Uzohue 2016). Due to the loopholes in Classical Management Theory, Modern Management Theory was introduced that looks into everchanging behaviour and demands of the people who are related to the business (Yiwu and Yang 2016). 
If a critical analysis of the beliefs of the company can be done, it can be seen that they give importance to their customers. The demands and behaviours of customers are always changing. Based on that amazon also had to change their way of operation and work process of the employees. In addition to this, they also have to motivate the employees so that they work according to the changing environment (Cai 2018). The company believes that human beings will have different demands at different times. The customers should have a belief that amazon will be able to meet their demands as per the changing environment. The Modern Management Theory is the perfect theory that will be helpful in defining the belief set by the company (Myers 2019). If the company is flexible enough then their past experiences will help them in creating a stronger human resource that will be working according to the belief of the organization (Yiwu and Yang 2016). 
[bookmark: _Toc33921941]Success rate of application of the theories in attitude, belief and value of Amazon
[bookmark: _Toc33921942]Success rate of Modern Management Theory
The application of Modern Management Theory and Theory of Scientific Management has been hugely successful as far as the business of amazon is concerned. One of the customers have reviewed about the services of amazon that is helping that person as now everything can be done by sitting at home. As the person is disabled, it is difficult to buy gifts from offline shops, which could be easily done through amazon. The person did not have to think about the way of sending the gifts during Christmas as the gifts could be sent through the site to different states. 
While giving a critical thought to Modern Management Theory, it can be seen that the theory gives special attention to different demands of the customers, this customer after getting a good service from amazon, from now on will have a belief that amazon is there to solve all her gifting related issues. Thus, fulfilling the belief of amazon and the success of application of Modern Management Theory.
In addition to this, amazon has been compared to google and apple as far as the growth of the company is concerned. the advent of the online site into grocery and fashion has increased the chances of amazon to be one of the prime cases of death of brick and mortar shop (Cate 2017). They are exploring all aspects of goods that will be required by the customers so that they do not have to go out for any shopping related work. Amazon has looked into the narrative impact in their site to see whether it is of any help for the customers. The clear description of the goods is also contributing for better business. 
[bookmark: _Toc33921943]Success rate of Theory of Scientific Management
When a critical analysis of Theory of Scientific Management is done, it can be seen that Amazon understands the value of money of the customers (Hill and Van Buren 2018). According to the theory, it is believed that money is important for individuals (Ferraro 2016). A person will be motivated and will have faith whenever there will be some amount of incentive. One of the customers has reviewed that the person never faced issue with refund or replacement with any damaged merchandise (ConsumerAffairs 2020). As the shipments are at times sent from far of countries, sometimes products get damaged while they are being shipped. Amazon is always helpful with refunds whenever there is any issue (Su 2017). Hence, it can be seen that the application of Theory of Scientific Management by the organization is also a success. 
[bookmark: _Toc33921944]Success rate of Behavioural Theory of Management
The reviews of the employees are most important part when an organization is operating in the global market. Employee reviews suggest that amazon always supports new ideas from the employees (Indeed.co.in 2020). Any new idea or scope for innovation is always welcomes by the senior management of the organization. Behavioural Theory of Management suggests that it is all about giving important to individual where they can explore their knowledge and skills and amazon has done it in a full-fledged manner. They have also said that work-life balance might not be good in the organization, but they have suggested that work is fun at amazon (Indeed.co.in 2020). They might have to work hard while in the company, but amazon looks into the matter that nobody is stressed out while doing their job. 
However, one part that amazon needs to look into is their leadership principles. The principles of leadership lie on the following areas (amazon.jobs 2020):
· Customer obsession
· Ownership
· Invent and simplify
· Are right, a lot
· Learn and be curious
· Hire and develop the best
· Insist on the highest standards
· Think big
· Bias for action
· Frugality
· Earn trust
· Dive deep
· Have backbone; disagree and commit
· Deliver results
[bookmark: _Hlk33864576][bookmark: _Hlk33864589]Some of the above-mentioned principles, coincide with the values of the company. However, some of the reviews of employees suggest that there are managers who are thinking about their own gain rather than looking into the development of all employees. In such a situation, the principle, ‘Hire and develop the best’ is not being fulfilled by the leaders of the company. They might be hiring the best, but they are not contributing into ‘developing’ the best. The employees have not named anybody while giving the reviews, but fingers can be pointed on all when such type of issues are being raised by the employees. The principles also talk about the fact they ‘dive deep’. While diving deep, one needs to stay connected with employees at all levels and look into their problems if any. If the leaders are getting complaints from the employee, then it is an indication that there is something wrong with the connection that need to be developed between the employees and the leaders. They are neither making connection nor solving the issues if any. In addition to this, regular auditing might also be missed out from the part of the leader. In such a situation, Behavioural Theory of Management is also not being fulfilled by some of the leaders of the organization. Values of a company also comes from the people of an organization (Jung, Kim and Oh 2016). If the people of the company are not adhering to set values, then the entire organization will fall apart. Thus, it can be said that amazon might have to look into the leadership principles and apply some other leadership theories that will be helpful for the organization to develop a better workplace culture.  
[bookmark: _Toc33921945]Conclusion
After carrying out a critical analysis of amazon and its attitude, belief and value, it can be concluded that amazon is doing a great job. However, some of the areas need to be looked into by the organization. There are various management theories that are being applied at every level, which are enhancing their operations. To define their attitude, they have applied Theory of Scientific Management by Frederick Taylor. This theory talks about the value of money. Amazon gives full value to the money of the customers and their reviews suggest that they are satisfied with the way amazon takes care of refund and replacement.  To define their belief, they have applied Modern Management Theory. They take care of the everchanging needs and demands of the customers and this theory helps them to take care of that. The belief of the customers on amazon is the ultimate belief of the company and this successful in maintaining their belief. To define their values, they have applied Behavioural Theory of Management by Elton Mayo. This theory talks about the fact that employees should be given importance in the organization, which in turn will motivate them to work harder. The employee reviews suggest that application of the theory is successful from the part of the organization. However, some employees have pointed out the issue of leadership principle. Not all but some of the managers are looking for their personal gain rather than thinking about the development of the organization. Thus, the principles, ‘hire and develop the best’ and ‘dive deep’ are not being fulfilled. The company might need to look into leadership theories to be applied in the organization.
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